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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3yYyeHne MeETOONYECKMX NOAXOAO0B K MPUHATUIO PELLEHWUI NO BbIpaboTKe KOHLEMLMM NPOEKTA, ero CTPYKTypm3aunn 1
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pa3BMTUE HABLIKOB MCCNEeaoBaTENbCKOM 1 TBOPYECKON paboTbl, 3KOHOMUYECKOro MOAENMPOBaHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NOAroToBKa npegrnosnaraeT coshaHne 0CHOBbI ANs (DOPMUPOBAHMA KOMMNETEHLMIA, YKasaHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-1: Cnoco6eH ocyLllecTBNATbL KpUTUYECKMIA aHanu3 NpobneMHbIX cuTyalumMi Ha OCHOBe CUCTEMHOro noaxoAaa,
BblpabaTbiBaTb CTpaTervio 4encTBnm

3HaTb: 3Tanbl, beHKLWIVI M nogcucTemMbl NPOEKTHOro aHannsa; BO3MOXHOCTU NPUMEHEeHUA NpuHUmMnoB CUCTEMHOIo nogxona,
KPUTU4YECKOro aHanumaa, 66H‘-IMapKVIHFa Aana onpenenexHns uenewn npoekTa n peweHnsa BO3HUKakLWnx npo6r|eM; anropuTmbl
pa3pa60TKV| KaTtanora ﬂpO6J’I€M; npuemMbl obocHoBaHuUs Maclitaba W3MEHeHWH, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI U MeTOAbl CTpaTern4eckoro niaHnMpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: pa3pa6aTb|BaTb cTpaTerumio peanm3aunm npoekta B KOHTEKCTe npep,meTHoﬁ obnacTtu, oueHunBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesynbTartbl, rpaHuubl, COCTaB pa60T npoekrta, pacnpenendaTb OTBETCTBEHHOCTb U pecCypcChbl;
nnaHnpoBaTb pa6OTbI C Yy4eTOM BO3MOXHbIX PUCKOB; OCYLLUEeCTBIIATb MOHUTOPUHI Mnporpecca MnpoekTa, pearnmpoBatb Ha
N3MEHEHUA ycnosmﬁ peanusaumn npoekTta U OTKMOHEeHUA OT ero napamMeTpoB AnA OOCTUXEeHUA uenen npoeKkTa B paMKax
nmMermxca OFpaHI/I‘-IeHVIVI.

Bnapetb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTa, NnpuMeHeHusa CTpaTeFMl;I Bbl60pa anbTepHaTuB, BbIABIEHUA
BO3MOXHOCTEN yCOBEpLUEHCTBOBAHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHunsauun; 0b60CHOBaHNS OCHOBHbIX napameTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsauun.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero >XM3HeHHOro LukKna

3HaTb: KOHUEMNLMIO XXM3HEHHOIO LUuKNa npoekTa, Cba3b| N BEXU NpoeKTa; npoueccChbl ynpaBiieHUA NPpOEeKTOM; MeTObl aHanm3a un
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onncaHna n MmoaennpoBaHuaA NnpoLeccoB U yrnpaBlieHYeCKNX CTPYKTYP; 0cobeHHoCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4eHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMeTb: coGupaTb M aHanM3upoBaTb AaHHble, HeoGXoauMble [Ans (hOPMUPOBAHWS pas3denoB MpoeKTa U OLUEHKU ero
3 HEKTUBHOCTM; ONpemenaTb Lenu NpoekTa; paspabaTbiBaTb TEXHWKO-3KOHOMUYECKoe OGOCHOBaHWE MpOeKTa; pasfensaTb
[AesTeNbHOCTb Ha OTAEnbHble B3alMO3aBUCMMbIe 3afdaul; onpedensdTb PO U OTBETCTBEHHOCTM Y4YaCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHuA U 3PEEKTUBHBIE NPOEKTHbIE PELLUEHUS C y4eToM dhakTopa HeonpeaesnieHHOCTH, macwitaba, uenm u
3aQay npoekTa; NPUMEHATb PacYET KPUTUYECKOro NyT! U ONTUMM3aLMIO KaneHOapHoro rpaduka; opMynnpoBaTh BbiBOAbI,
NpeanoxXeHUs 1 MEPONPUATUS MO pe3yrnbTaTaM peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKamMn NOLATOTOBKN U peanusaunn npoekTta B COOTBETCTBUM C €ero mMacTabom, LensiMm 1 3agadamu; HaBblKamm
NPUMEHEeHNA pPevHXUHUPpUHra Ona ontuMndaumm npoekTa; HaBblkaMWM MHOrNoBapMaHTHOINoO aHanu3a u MHOFOKpVITepVIaI'IbHOIZ
OUEHKM npu nnaHnpoBaHun n peanm3aunn npoeKkToB; HaBblKaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHW—IeHVIVI, aHanmsa
albTepHaTUBHbIX CUeHapueB, OLEHKU I'IpVIHLWII'IVIaJ'IbHOVI peanmn3yemMoCTun MNpoeKTa, NpPpOBEpPKU BbINOJTHEHUA HeobxoanmbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblkaMW ynpaBlieHNA pUCKaMWn; HaBblkaMu o6ocHOBaHus I'IOTpeGHOCTVI B npuBreYyeHnmn pecypcos n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o< paboTa
59 dopma
HavmeHoBaHue v cogepxaHue pasaernos, TeM U y4ebHbix | J = CP TeKVLLEro
3aHATUN 2 g Nek. Mp. (vachl) KOH)'/I'I:)-LOJ'IH
O 2o | (vackl) | (wacer)
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Pasgen 1. YMPABJIEHWE NMPOEKTOM KAK OTKPbITAA 3 0
ONHAMNYECKAA CUCTEMA




Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, MPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue NPOEKTOM Mo CTaanUsM XU3HEHHOTO
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

Pasgen 2. NMOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA

Tema 3. Ynpaenswouwme mogenu n nogcucTeMsl
NPOEKTHOIO MEHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LuenenonaraHMemM 1 coaepXxaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eCckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAas
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLnX
MoZenen NPOeKTHOro MeEHePKMEHTA




Tema 4. MeTogonornsi NPOEKTHOro ynpaBreHus
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenu, AnuTeribHOCTU U CTOMMOCTU XXN3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.
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Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa G1U3HEC-NPOLLECCOB NPOEKTHOro
ynpaBneHus

CTPYKTYpHbI BEHY-MAPKETUHT Lenn 1 cTpaTernu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus
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Tema 6. IHCTpyMeHTbI NnaHmMpoBaHus paboT n
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa
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Tema 7. PaspaboTka CTpyKTypbl pa3bueHuns padot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa

16,75

MPOLLeCCOB, peasibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTre: CTpyKTypr3aumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora n CP no aucuunnuHe 32,25 75,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NMOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELCTB OL[EHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

lMokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

YK-1

Manaraet MeToabl CUCTEMHOIO U KpUTUYECKOro aHanu3a; MeToanKK pa3paboTku cTpaterum
OeNCTBUI NS BbISBMIEHUS U peLleHns NpobnemMHon cuTyaumm;

MprMMeHsaeT MeToAbl CUCTEMHOIO KPUTUYECKOrO aHanm3a NnpobneMHbIX CUTYaLuni;
pa3pabaTbiBaeT cTpaTermio 4eNCTBUA, NPUHUMAET KOHKPETHbIE peLLeHNs ans ee
peanunsaumm; obbsCHSET uenun n dopmynmpyeT 3agayu, obecneymBatoLme paspeLleHne
NPo6GnEMHbIX CUTYaLUNi;

MprMeHsieT MeTOA0MNOIMI0 CUCTEMHOMO Y KPUTUYECKOrO aHanm3a npobneMHbIX CUTYaLUiA;
MEeTOAUKM NOCTaHOBKW Lienu, pa3paboTku cTpaTeruin 4encTBuii 1 onpeaeneHmst cnocobos ee
[OCTUXEHUS.

YK-2

[laeT xapaKkTepuCTUKy 3TarnoB XM3HEHHOro LIMKNa NpoekTa; MeTo4oB pa3paboTku 1
ynpaBneHns NpoekTamu.

PaspaGaTbiBaeT NPOEKT C yYETOM aHanm3a anbTepHaTUBHbLIX BapMaHTOB ero peanuaaumm,
onpepensieT aTanbl, OCHOBHbIE HanpaBneHust paboT; oGbACHAET Lenu u opmynmpyeT
3agauu, CBsi3aHHbIe C NOArOTOBKOM M peanusalmeit NpoekTa; ocyLecTBNsSeT PYKOBOACTBO
peanusaumei NPoeKTa Ha BCexX aTanax ero }U3HEeHHOro LyKna.

MprMeHAeT MeToANKN pa3paboTKu U yrpaBneHns NPOEKTOM; MeTOAbl OLEHKM NOTpebHOCTU B
pecypcax 1 apdeKTUBHOCTY NPOEKTa; HaBbIKM NPUBMEYEHNUs 1 3DDEKTUBHOIO
NCNoMb30BaHMsA He0BXO0AMMbIX PECYPCOB B YCINOBUSX Pa3fNYHbIX OrpaHUYeHuii.

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

O6yqarou.|,|/||7|c;| CBOEBPEMEHHO BbINOJTHUN
3aaHnd; BOIMOXHO onyckas
HecCyuwleCTBEHHbIE OLUMOKM B OTBETE Ha

3auTeHo BOMpPOCHI NpenoaaBaTens. YUnTblBaloTcs
Oannbl, HaKonneHHble B Te4YeHne
cemecTpa.
OOyuaroLmincs He BbINOMHUI (BbIMONTHUI
He 3auTeHo YaCTUYHO) 3agaHuns; 4ONYyCTUN

CylleCTBeHHble owmnbkn B OTBETE Ha




BOMPOCHI nNpenogaBaTtens. He Yy4nTbIBalOTCA
6annbl, HAKOMNMNEHHbIE B TEYEHME
cemMecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUSA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONPOCOB
Cemectp 3

1 OO6Lme NOHATMA NpoeKkTa U ynpasneHusa npoektamu. OakTopbl OKPYXEHWUst NpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoekTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b mexay NnpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWs paboT. MyTu cokpalleHus
ONUTENbHOCTY NpOeKTa.

7 MeToabl OLEHKN 3KOHOMUYECKON 3¢P(PEKTMBHOCTM NpoekTa.

8 MeToab! U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBrieHne CTOMMOCTbIO NPOEKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.

12 YnpasnsioLwas cMctemMa NpoeKkTHOro MeHeaxXmeHTa. lNogcuctemMsl ynpaBneHus npoeKkTamm.

13 Ynpaenswowmue MOAENN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHnsi npoekTamu.

15 OcHoOBHble PYHKLMK ynpaBreHus npoekTtoM. «Muccus npoektay.

16 ®a3sbl KM3HEHHOrO LMKNa NpoekTa 1 atanbl peanu3aunuy npoekTa.

17 MprHUMNBI M coaepXxaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccudumkaums o6bHEKTOB NPOEKTUPOBAHNA.

19 Moaxoapl U MoAenu NNaHMpoBaHWs paboT M ynpaBieHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTnka paboT npu BbINOMIHEHUW NPOeKTa.

21 McTopuryeckoe pa3BuTUE TEXHOMOIMMI yrpaBrneHus npoekTamu.

22 MoHuTopuHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHeHUSIMU.

23 Buabl ceTeBbix Mogenemn, NpMHLUMMbLI NOCTPOEHNS N aHanNUTUYeCKne nokasaTenu ceTeBbIX rpadmKoB NpoekTa.

24 IMpoLeccHO-OpNEeHTUPOBaHHbLIM NOAXOA B YNPaBrieHUN NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bneHns p§60T NPOEKTOB PECTPYKTYpMU3aLun CUCTEM yNpaBreHns, PeNHXUHUPUHTa
NpOoLECCOB, pearnbHbIX MHBECTULMNIA, UHOPMALIMOHHBIX MPOEKTOB U Ap.

26 HayuyHble knaccuyeckvue Noaxoabl MPOEKTHOro MeHeKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOTO LiMKNa NpoeKkTa AN OLUeHKM CTpaTernyeckoro noTeHumana opraH1saumm.

28 MpumeHeHne GusHec-moaenen B cTpaTternyeckom ynpasneHun 6U3HecoMm.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayu, KEUChbI)

«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3adaun, kencbl) HaxoaaTcsa B [MpunoxeHun k gaHHon PI0Oy.
6.4 MeToanyeckue maTepuansl, onpeaensiowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 00yYeHUs

6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM atTecTaumm U nopaaok NMMKBUAALUN akageMnyYeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CM6IYMTO
«[lNonoxeHne o NpoBeaEHNN TEKYLLLErO KOHTPOIIS YCNEBAEMOCTM M NMPOMEXKYTOUYHOW aTTecTauum oby4atoLwmxcsa»
6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsIMHe

YcTHas + lMNucbmeHHas KomnbloTepHOE TECTMPOBaHME NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe YCTHOro cobeceioBaHms U BbINOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

7. YYHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[oa nspaHus

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

Cason, [1. 1O., YnpaBeneHue npoektamu Mockea: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MagaTtenscTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Hecdbeposa, E. E. YnpasneHue npoektamu PsasaHb: Pa3aHckumi https://www.iprbooks
Focy,D,apCTBeHHbIVIV 2022 hop.ru/137343.html
pagnoTeXHUYECKNIA
yHVMBEpcuTeT
Bactoukoea, T. C., YnpasneHue npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft NHTepHeT-YHuBepcnTeT hop.ru/89480.html
MBaHueBa, H. A., Project MHopMaunoHHbIX 2020
MyxHayesa, T. . TexHonorun (MHTYUT),
An NMn Ap Megua
KpymuHa, K. B., YnpasneHue npoektamu Owmck: OMcKkui https://www.iprbooks
MonkosHukoBa, C. I. rocyaapCTBEHHbI 2020 hop.ru/115453.html
TEXHUYECKNI
yHVMBEpcuTeT
Tpowuukas, H. H. YnpasneHue npoektamu MockBa: Poccumckun https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BuaHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KacaTkuH B. IM. YnpasneHue npoektamu B http://publish.sutd.ru/
NorncTuke crne.: crierynrtn 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHuKoB, A. YnpaBrneHne NpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc npaktudeckoro Caparos: Ait n 3p 2018 0p.ru/69295.html
0by4eHus Meana
YnbsiHOBa, C. A. YnpaBeneHue npoektamu Mockea: MagaTensckui 2022 https://www.iprbooks
Jom MNCuC hop.ru/129530.html
Tonctbix, T. O., CaBoH, | YnpaBneHue npoekramm Mocksa: ManaTenbckun 2020 http://www.iprbooksh
4. 1o. Jdom MUCuC op.ru/106742.html

7.2 Nepe4veHb npocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdomumanbHbI MHTEPHET-NOPTAaN NpPaBoBov MHdopMaumn (eaepanbHasi rocygapcTBeHHas MHopMaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
basbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — Basbl pbiHka peknambl [OnekTpoHHbii pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaKMeHT m

opraHusauus ynpasrneHus. [QnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHucTepcTBa B ceTu MIHTepHeT» [OnekTpoHHbIi pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaumnmn. PegepanbHasa rocyaapCTBEHHas
WHpopMaLMOHHas cucTema TeppuTopMarnbHOro NiaHnpoBaHus [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 NepeyeHb NULEH3MOHHOIO U CBOGOAHO pacnpoCTPaHAEMOro nNporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc
MM Project Expert 7 Tutorial
Access RUS OLP NL Acdmc

7.4 OnncaHuwe maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe




AyauTopus

OcHalleHune

KomMnbloTepHbI Knacc

MynbTumeauinHoe o6opyaoBaHue, KOMMNbIOTEPHAsA TEXHMKA C BO3MOXHOCTbIO NOAKIMOYEHNS K
cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MEKTPOHHY0 MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay

YyeGHas ayautopus

Cneumnan n3npoBaHHas

mebernb, gocka

NekynoHHas
ayanTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka

MpunoxeHue
paboder nporpamMmmbl AUCLMNIAUHBI __YNpaBneHve npoekTamm

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayuu, KEeUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuN (3agad, KenNcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexat Ha KpUTMYeCKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoOAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaborThbl [o cxartuns Mocne cxartuna
ONUTENBHOCTb 3aTparTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HOpMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
€XMMOB. HanTn ontuManbHbI KaneH4apHbI Mnax.
Onepauus MpealwecTBeHHNK | NPOAOIMKUTENBHOCTb CtoumocTb
HOpManbHas | UHTEHCUBHAsA | HOpManbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTta Mpeawecteytowaa | MNpooomkUTenbHOCTb TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXO0ro N3 HbKE NepeyvmcrieHHbIX NpoeKkToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
[MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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