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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKMNX MOOXOAOB K NPUHSITUIO PELLEHMI NO BblpaboTKe KOHLIEMNLMN NPOEKTa, ero CTPYKTYypm3auun n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbIKOB UCCIEeA0BATENBCKON M TBOPYECKON paboTbl, 3KOHOMUYECKOrO MOAENNPOBAHUS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NoAroToBKa NnpeanonaraeT Co3aaHne OCHOBLI AN (POPMUPOBAHNSA KOMMETEHLMIA, YKasaHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-1: Cnoco6eH ocyLlecTBNATbL KpUTUYECKMIA aHanu3 NpobneMHbIX cuTyaumui Ha OCHOBe CUCTEMHOro noaxoAaa,
BbipabaTbiBaTb CTpaTervio gencTBumn

3HaTb: 3Tanbl, beHKLI,VIVI M NOACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpUHUKMNOB CMCTEMHOIro noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHI'a Ana onpegeneHnda uenewn npoekta un peleHnsa BO3HUKaKLWnX npo6r|eM; anropuTmbl
pa3pa60TKV| KaTtanora ﬂpO6J’I€M; npmnembl obocHOBaHMs Maclitaba W3MeHeHWH, Bbl60pa CTpaTterm4eckoro npuoputerta,
NPUHUUMNbI U MeTOAbl CTpaTern4eckoro niaHnMpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb CTpaTermio peann3aumm npoekta B KOHTEKCTEe npep,meTHoﬁ obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesyrnbTaTtbl, rpaHuulbl, COCTaB pa60T npoekrta, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa60TbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnosvu7| peanusaumnn npoekta U OTKINOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoeKkTa B paMKax
nmMermxca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3aunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsauun.

YK-2: Cnocob6eH ynpaBiATb NPOEKTOM Ha BCeX 3Tanax ero XXuaHeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl 1 BEXN NPOEKTa; npouecchbl ynpaBieHna NpoeKToM; MeTobl aHanunsa u
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onnmcaHna n MmoaenmpoBaHUA NpoueccoB U yrnpaBlieHYeCKUX CTPYKTYP; ocobeHHoCcTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anmMocCBA3n NpoeKTa 1 cTtpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMmeTb: cobupaTb M aHanuauMpoBaTh AaHHble, Heobxoaumble AN (OPMMPOBAHMS pasfernoB MPOeKTa W OLEHKU ero
3bheKTUBHOCTU; ONpeaensaTb Lenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMMYecKoe 0BOCHOBaHWE MpoeKTa; pasfaendTb
[OesATEeNbHOCTb Ha OTAeNlbHble B3avMO3aBUCUMbIe 3adaqyu; ONpeaensATb Pofv M OTBETCTBEHHOCTU Y4YaCTHUKOB TMPOEKTa;
paspabatbiBaTb 3a4aHus U 3ddEKTUBHbIE NPOEKTHbIE PELLEHUs C yYeTOM (hakTopa HeonpedeneHHocTW, MacluTaba, uenm u
3agay NpoekTa; NPUMEHSATb PAcY€T KPUTMUYECKOro NyTW U ONTUMMU3AUMIO KaneHaapHoro rpadwvka; opMynMpoBaTh BbIBOAbI,
NpeanoXeHNs 1 MepPONPUATUSA MO pesynbTatam peanu3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamMn NOATOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUM C €ro mMacliTabom, Lensamu n 3agavamu; HaBblkamu
NPUMEHEHNA pPenHXMHUpUHra ana ontuMm3aunn npoekTa; HaBblkaMU MHOroBapvMaHTHOro aHanusa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHMpoBaHuUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHI/IIZ, aHanmaa
anbTepHaTUBHbIX CLUeHapueB, OUEHKU anHumnmaanoﬂ peanmn3dyemMoCTh npoeKkTta, NpoBEepKU BbINOSTHEHUNA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMu yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenem npoekTa.

3 COAEPXAHUE OUCLIUMNNHBbI
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK OTKPbITAA
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue npoekTom no CTagnsam XU3HEeHHOro
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMNEHUS FPaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

Pasgen 2. NOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA

Tema 3. Ynpaenswouwme mogenu n nogcucTeMsl
NPOEKTHOIO MEeHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LuenenonaraHMemM 1 coaepXxaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAas
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLInX
MoZenen NPOeKTHOro MeEHePKMEHTA




Tema 4. MeToOonorusa NPOEKTHOro yrnpasneHns
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenuv, AnuTeribHOCTM U CTOUMOCTU XXU3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa G1U3HEC-NPOLLECCOB NPOEKTHOro
ynpaBneHus

CTPYKTYpHbI BEHY-MAPKETUHT Lenn 1 cTpaTernu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus

Tema 6. IHCTpyMeHTbI NnaHmMpoBaHus paboT n
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

PrP




Tema 7. PaspaboTka cTpykTypbl pa3buneHus pabot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
pPeCTPYKTypU3aLum cuctemM ynpaBneHns, peUHXUHUPUHTa

12,75

MPOLLeCCOB, peasibHbIX MHBECTULIMIA, MHGOPMAaLMOHHbIX

NPOEKTOB M Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax

npoeKTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexytodHas atrectaums (3ader) 0,25

Bcero koHTakTHas pabora n CP no aucuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5 BANNIbHO-PEUTUHIOBASAl CUICTEMA OLIEHUBAHUSA

Wcnonb3oBaHue 6anmbHO-peNTUHIOBOW CUCTEMbI HE MPEAYCMOTPEHO.
6. ONMUCAHMUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kopa komneTteHuum

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

YK-1

ManaraeT MeToAbl CUCTEMHOIO U KPUTMYECKOrO aHanunsa; MeToauku paspaboTku cTpatermm
[eiCTBUIA ONA BbIABNEHUS U peLleHns NPoBNeMHON cuTyaumu;

MpuMeHseT MeTodbl CUCTEMHOIO KPUTUYECKOTO aHannaa npobrneMHbIX CUTyaLuii;
paspaGaTbiBaeT cTpaTernio AencTBuiA, NPUHUMAET KOHKPETHbIE peLleHns Ans ee
peanusaumnu; oGbsAcHAET Lenu n opMynupyeT 3agadu, obecneymsaoLme paspeLleHme
NPoGReMHbIX CUTYyaLMiA;

MpyMeHseT METOAOMOMMI0 CUCTEMHOTO U KPUTUYECKOTO aHanu3a npobnemMHbIX CUTyaLuii;
MeTOAMKM NOCTaHOBKM Lienu, pa3paboTKu cTpaTeruin AeicTBuiA 1 onpeaeneHns cnocobos ee
OOCTVKEHUS.

YK-2

[laeT xapaKTepuUCTUKy 3TaNoB XM3HEHHOrO LIMKNa NpoeKTa; MeToAoB pa3paboTku 1
ynpaBneHus NpoeKTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHbIX BapnaHTOB ero peanvsauuu,
onpegenseT aTanbl, OCHOBHbIE HanpasneHus paboT; 06bACHAET Lenu 1 popMynupyeT
3aaum, cBsA3aHHbIEe C MOArOTOBKOW W peanu3aauneit NpoeKkTa; ocyLLeCcTBNAeT pyKoBOACTBO
peanuaaumei NpoeKkTa Ha BCeX aTanax ero XM3HeHHoro LUukna.

MprMeHsieT MeToauKN pa3paboTKu U ynpaBneHUs NPOeKTOM; MeToAb! OLEHKM NOTPeBGHOCTM B
pecypcax 1 ahPEKTUBHOCTU NPOEKTa; HaBbIKM NPUBeYeHnst N 3HDEKTUBHOTO
MCMOMb30BaHWSA HEOBXOAMMBIX PECYPCOB B YCMOBUAX PasnUYHbIX OrpaHUYeHui.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

LWkana oueHnBaHus

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHne lMucbMeHHas paboTa

O6yqarou.|,|/||7|c;| CBOEBPEMEHHO BbINOJTHUN
3aaHnd; BOIMOXHO onyckas
HecylleCTBEeHHbIe owmnbkun B OTBETE Ha

SauTeHo BOMPOCHI NpenogasaTens. YUYnTbiBaoTCA
6annbl, HAKOMMEHHbIE B TeYeHne
cemecTpa.

OO6yyatomiica He BbINOMHUI (BbINOMHUI
He 3auteHo YacTMYHO) 3aA4aHud; 4ONyCTUN

CyLleCTBEeHHble owmnbkn B OTBETE Ha




BOMPOCHI nNpenogaBartens. He Y4nTbIBalOTCA
6annbl, HAKOMNMEHHbIE B TEYEHNE
cemMecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3a4aHUSA U/UNN UHble MaTepuarnsbl, UCMOSIb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONpPOCOB
Cemectp 2

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHus npoektaMmu. akTopbl OKPYXEeHUs NpoekTa.

2 CTtpykTypa 6a3oBor mogenu ynpasneHuns npoektom. Cxema npowecca ynpaBreHUs NpoeKkToM.

3 Llenu npoekTa: noHATWSA, Npoueaypbl, UCTOMHUKK, onucaHune. Cdepbl NpUMeHeHNs Moaenen npoekTa.

4 PaspaboTka nnaHoB ynpaBreHus NnpoekToMm. PykoBoACTBO M yrnipaBreHne UCNonHeHneM npoekTa.

5 YKnsHeHHbIM umkn npoekTa. KoHuenums npoekTa.

6 B3avmocBs3b Mexay NpoaomKUTENbHOCTBI0 MPOEKTa U CTOMMOCTbLIO BbiNOMHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEKTa.

7 MeTofbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NMpoEKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWM OLIEHKM: yNpaBreHne CTOUMOCTbIO NPOeKTa.

9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccndmkaums satpaTt npoekra.

10 CpaBHuTenbHas xapakrepucTtuka cuctem «Project Management» n  «Process Managementy.

11 CucTtemHble NpusHaku knaccudmrkaumm npoekTos: 06beKT, pe3ynbTaT, BpeMS, OrpaHNYeHHOCTb PECYpPCOB,
YPOBEHb Ka4yeCTBa, OKPYXXEHNE N YyHaCTHUKN.

12 Ynpasnstowasi cuctema npoeKkTHOro MmeHeaxmeHTta. [llogcmctemMbl ynpaBneHns NpoeKkTamu.

13 Ynpaensiowue Mogenu NpoekTHOro MeHeXKMEHTa.

14 YnpaBnsieMmble napameTpbl NpoekTa. Cxembl ynpaBneHnst NpoekTamu.

15 OcHoBHbIe hyHKLUK ypaBrneHns npoektom. «Mmnceus npoekrar.

16 da3bl KM3HEHHOrO LiMKNa NpoeKTa 1 aTanbl peanu3aunm npoekTa.

17 MpuHUUNBI M cogep)kaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsi o-6beKToB NPOEKTMPOBaAHMS.

19 Moaxodbl 1 Mogenu NnaHnpoBaHus paboT 1 ynpaBneHnsi NPOEKTOM.

20 O6Lwasn cxema CTPYKTypbl NPOEKTa U XapakTepucTuka paboT Npu BbINONMHEHUN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOMMI ynpasBneHns npoekTamu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHve n3aMeHeHUAMU.

23 Buabl ceTeBbIx Mogenewn, NPUHUMMbLI MOCTPOEHNS U aHANUTUYEeCKNe NokasaTenu ceTeBbiX rpadmKoB NpoeKTa.

24 lMpoLueccHO-OpMEHTUPOBAHHbLIN NOAXO0A B YNPaBIieHUN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHns p§60T NPOEKTOB PECTPYKTYpU3aLnm CUCTEM YNPaBNEHUS, PEUHXUHUPUHTA
npoLeccoB, peanbHbIX UHBECTULUIA, MHPOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckmMe NoaxoAbl MPOEKTHOrO MeHeAXKMeHTa.

27 AHanu3 CTOMMOCTM XN3HEHHOTO LIMKNa NPoeKTa ANs OLEeHKM CTpaTerMyeckoro noteHumana opraHmsaumm.

28 MpumeHeHne BusHec-moaenen B CTpaTerMyeckom yrnpasrneHumn 6M3Hecom.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayu, KEUChbI)

«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3adaun, kencbl) HaxoaaTtcsa B MpunoxeHun k gaHHon PI10Oy.
6.4 MeToanyeckue maTepuansl, onpeaenstowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 00yYeHns

6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM aTTecTaumm U nopaaok NMMKBUAALUN akageMnyYeckomn
3a40JMKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CM6IYMTO
«[lNonoxeHne o NpoBeaEHNN TEKYLLLErO KOHTPOIIS YCNEBAEMOCTM M NMPOMEXKYTOUYHOW aTTecTauum oby4atoLwmxcsa»
6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsIMHe

YcTHas + lMNucbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
3ayeT npoBoauTcs B hopMe YCTHOro cobecejoBaHMs W BbINMOMHEHNS MPAKTUKO-OPUEHTUPOBAHHbLIX 3aaHui.
7. YYHEBHO-METOAUYECKOE N N(H®OPMALUOHHOE OBECNEYEHUE OAUCLUUNITUHDI
7.1 YyebHasa nutepartypa

ABTOp 3arnaswve | M3gaTtenbcTBo | [oa nspaHna | Ccbinka




7.1.1 OcHoBHas y4yebOHas nutepartypa

Cason, [1. 1O., YnpaBneHue npoektamu Mockea: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MagaTtenscTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
KpymuHa, K. B., YnpasneHue npoektamu Omck: OMCKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rOCYOapCTBEHHbII 2020 hop.ru/115453.html
TEXHUYECKNI
yHVUBEpcuTEeT
Tpowuukas, H. H. YnpasneHue npoekramu MockBa: Poccumnckui https://www.iprbooks
YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.htm|
(MUAT)
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
ToncTteix, T. O., CaBoH, | YnpaBneHue npoektamu Mocksa: MagaTenbckun 2020 http://www.iprbooksh
4. 1o. Jom M/CunC op.ru/106742.html
KpalleHnHHUKOB, A. YnpaBreHue npoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
KnaBepos, B. b. YnpaBneHue npoektamu. N http://www.iprbooksh
P Kegc npaKqueFZ:Koro Caparos: At 1 3p 2018 op?ru/69295?html
0by4eHus Meava
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi
KacaTkuH B. IM. YnpasneHue npoekTamu B http://publish.sutd.ru/
norucTtuke cre.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
YnbsiHOBa, C. A. YnpaBneHue npoektamu Mockea: MagaTensckui 2022 https://www.iprbooks
Hdom MMNCuC hop.ru/129530.htm|
Hecdbeposa, E. E. YnpasneHue npoektamu PasaHb: Pga3aHckun https://www.iprbooks
Focyﬂ,apCTBeHHbIVIu 2022 hop.ru/137343.html
pagnoTeXHUYECKNIA
yHVUBEpcuTeT
Bactoukosa, T. C., YnpasneHue npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks
Oepxo, M. A,, ucnonb3oBaHnem Microsoft NHTepHeT-YHBEpcUTeT hop.ru/89480.html
MBaHueBa, H. A., Project MHdopmaunoHHbIX 2020

MyxHauesa, T. IM.

TexHonornn (MHTYUT),
An NMn Ap Meguna

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBOM MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHepKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n

opraHusaums ynpaeneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3euTust PO «MHdopmaunoHHbIe CUCTEMBI
MuHucTepcTBa B ceTu MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecneyeHus

Microsoft Windows

MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopus

OcHalleHue




KomnbloTepHbIN knacc

MynbTumeaniiHoe obopyaoBaHMe, KOMMbIOTEPHAS TEXHUKA C BO3MOXHOCTbIO NMOAKIIOYEHNS K
cetn «/IHTepHeT» 1 obecnevyeHnem ocTyna B 3NEKTPOHHYHO MHOPMaLNOHHO-
obpasoBaTenbHyo cpeay

YyebHasa aygmtopus

CneuvanuanpoBaHHas meGenb, Aocka

JlekunoHHas
ayanTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka

MpunoxeHue
pabouen nporpaMmmbl AUCLMNNUHBI ___YNpaBrneHue npoekTamum

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEUChl)

Ne n/n | YCcnoBuvs TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3a4aHui (3agad, KencoB)
1 Mcxopsa us npeanonoxeHus, Yto pabotel D u F He nexar Ha KpUTMYEeCKOM NyTu MO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCHe CXaTusl.
PaborThbl [o cxartuns Mocne cxartna
ONUTENBHOCTL 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kkamu HOpMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
€XNMMOB. HanTn onTuManbHbI KaneHgapHbI NnaH.
Onepauus MpenwecTBEHHMK | NPOAOIMKUTENBHOCTD CTtonmocTb
HOopManbHasi | UHTEHCMBHAA | HOpmamnbHasi | MHTEHCUBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTa Mpepwectsytowasn | MNpoaomKMTENbHOCTb TpynooBble pecypchl (Yen)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 3DPEKTUBHOCTD KaX0ro 13 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante
IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:
MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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