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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMnnHbl SBRsieTcs BbipaboTka y 00y4atoLLMXCs 3HAHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOAEMOHCTPUPOBATL CNELUMEUKY NPOEKTHOTO YNpasrneHus, BblaenuTb yHKUMOHanbHbIe oBnactu ynpaeneHus
npoeKkTamy;

- Bblpa6OTaTb HaBblKN NMPUMEHEHNA MeTOLO0B yrnpaBlieHNUA NMPOEeKTaMn n 0003HaunTb KrtoYeBblE TOYKM NPUNoOXeHnA

yNpaBneHYecKkoro BO3AeNCTBMSA Ha pasnuyHbIX CTaausaX MpoekTa, chopMUPOBaTh CUCTEMHOE MPEACTaBreHne O MPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3Cb(beKTI/IBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATeNbHOCTU o6yqa+ou.|,v|xc;| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensbHas NoAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHUSA KOMMETEHLIMI, yKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

OpraHunsaumoHHoe noBeadeHne
lMNpaBoBeneHne
OKoHOMMKa

2 KOMMNETEHUMWUN OBYYAIOLWLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: Cnoco6eH onpeaensaTb Kpyr 3agay B paMKax NOCTaBAEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeACTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYyPCOB U OrpaHUYeHUi

3HaTb: —XapakTepucTtnkm n KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, MEeTOAbl onpeaerieHna uenen, pe3ynbTaToB NPOEKTa, nokasatenewn nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKI1a NPOEeKTa N UX XapakTepUCTUKY; NPpUHUUMNbI OLEeHKN I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBkn No Buaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenenm no atanam XW3HEHHOrO LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3d)(beKTI/IBHOCTb NPOEKTOB; OCYLUEeCTBNATb Bbl60p cnocobos nony4vyeHuna xenaembliX pe3yribTaToB W3 allbTepHATUBHbIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHeﬂ cpelbl peann3yemMoro npoekrta, gekoMmnosnuunm uenun, onpeaerieHna
Hal'lpaBJ'IeHVIVI n mMmeTonoB 3deDeKTVIBHOI'O peweHna 3agad npoekrta; MmetogamMmn OLUEeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanim3oBbiBaTb TPAGKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHuMnoB 06pasoBaHm| B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX ponel7| n beHKLI,MVI B KOMaHAe MNpoeKkTa Ha OcCHOBe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLMK, B TOM YuCre B I'IpOeKTHOl7I [eATeNIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHWN.

YMeTb: —paspabatbiBaTb M UCNOMb30BaTb CETEBOW rpaduk, Avarpammy npewecTBOBaHUS, METOA KPUTUYECKOro Myt
ONTUMM3NPOBATb KaneHaapb paboT, cokpallaTe NOBTOPSOWMECS onepauun, dopMUpoBaTe pe3epB BpeMeHU, B TOM YnCHe Ans
aKTyanu3aumMu 3HaHWW; HaxoduUTb 3aBUCUMOCTU Mexay YypoBHeM obpa3oBaHWs W HabopOM BbINOMHAEMbIX MYHKLWNA;
aHanusMpoBaTb HeCTaHAapTHble TMpPOEKTHble CUTyauun W BbiBNSATb TpeboBaHWA K akTyanusaumm COBCTBEHHbIX
npodeccnoHanbHbIX 3HAHWN U HaBbLIKOB; MPUMEHATL Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U NOBbILLIEHUS
KBanugukaumn.

BnapeTb: —HaBblkamMW MMaHWPOBaHWS, LeNienonaraHnsl, OLEHKU M aHanu3a BpeMeHHbIX PecypcoB, pa3paboTku NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOSITENIbHOTO BbIMOSIHEHMS] paboT B pamMKax KONMEeKTUBHOW OesTeNbHOCTY;
HaBblkaMX NPOGECCMOHANBHOMO U NIMYHOCTHOTO CaMopasBUTWE B XOA4e peanusauuu NpoekTa; HaBblkamu BbiCTpauBaHUA
JdanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHONM Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
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Q paboTta
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Pasgen 1. MPOEKLIMOHHASA CXEMA MPOEKTHOMN 1 K
OEATEJIbHOCTU




Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

32

KoHcynbTauumn n npoMmexyTovHas atrectaums (3ader)

32

Pasgen 1. MPOEKLMOHHAS CXEMA MPOEKTHOMN
OEATENBHOCTU

Tema 2. Knaccudmkaumst NpoeKkToB 1 BUAblI MPOEKTHOro
ynpaBreHus.

Moaxoabl k knaccndukaumm NPOEKTOB N0 0O BEKTY,
pes3ynbTaTy, LleneBow 3agaye, CPoKy, OrpaHMYEHHOCTH
pecypcoB COBOKYMHOCTM NPOEKTOB, TPebOBaHNAM
Ka4yecTBa, y4acTHMKaM 1 Ap. XapaKkTepucTumka
TEPMUHATbHbIX, Pa3BMBAIOLLMXCS, OTKPbITbIX NPOEKTOB,
MynbTUnNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepunanoeMKkmx, TPYAOEMKUX, SHEPrOEMKUX U
MHOPMALIMOHHOEMKMX cdhepax AeAaTeNbHOCTU U
npegMeTHbIX 061acTaX C y4eTOM OrpaHUYeHNin
TEXHUYECKOr0, 9KOMNOrM4YecKoro, colmarnbHoro,
PUHAHCOBOro xapakrepa W onpeaeneHHOCTU pesynbTaTa.

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTU
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn npoekTaMmu: kaneHgapHoe ceTeBoe
nnaHMpoBaHue No CTaansIM >XU3HEHHOIO LKA,
nNpeanpoeKTHbIA aHanua, 3aga4vM onTumMusauum
006bEeMHbIX NokasaTenen npoekTa. PassuTue cuctemHoro
noaxoa B ynpaBreHUu NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpamMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBreHus!.
KoHuenumsi nporpamMmmHo-LeneBoro ynpaBneHusl.

12

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBLHOCTHIO

10

Tema 4. CogepxaHne 1 aTanbl NPOEKTHOW OeATENbHOCTU.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[eaTenbHOCTM opraHunsauun. basoBble anemMeHThbI
ynpaBrieHns NpoeKkTom: paboTbl, pecypchl, pesyrnbTaThl,
pucku. Tunonornyeckme NPUHLMMbI FPYNNMPOBKA
pecypcoB. YPOBHM YNpaBeHNs MPOEKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[lekomMnosunumsa uenu NnpoekTa Ha OCHOBE CTpaTerum
opraHmsaumn. KayecTBeHHbIE U KONIMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB SOCTMXEHMs uenu. MNpeameTHble
YHKUUKN ynpaBreHust MPOEKTOM: NilaHMpoBaHue,
opraHunsauusi, KOopanHaUns, KOHTPOsb. PyHKLMK
obecneunBatoLlen eaTeNbHOCTU: COrnacoBaHue,
NCNonHeHune, NpeocTaBneHne nHpopmMmaumm, NoaroToBka
npeanoXeHun.

MpakTnyeckne 3aHATUNA: NpakTU4ecKoe 3agaHue no
noctpoeHuto rpadumka M. [aHTa No aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTpPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

11

Paspen 3. COLMOKYNbTYPHBLIE ACIMEKTbI
OPOEKTHOW NEATENLHOCTH

11

Tema 7. CoumanbHo-Ncnxonornyeckne yHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHne
dyHKUMOHaNbLHON CTPYKTYpbl NpoekTa. KomaHga npoekTa
1 KOMaHaa ynpaBreHusi MPOEKTOM: NPUHLUNbI
opraHusaumm n Bsanmogencteus. PyHKUMM ynpaBreHus
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YyNPaBMEeHs
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTIU NpoekTa.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKarLLmne YHUKaNbHbIE MPOLEecChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 1
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 60
KoHcynbTauuu n npomexyTtovHas atrectaums (3ayer) 0,25
Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiiaHoM He NpeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenn oueHNBaHuNA

Kog koMneTeHumm

MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

YK-2

WNanaraeT xapakTepucTuKk/ 1 KnaccudgukaLmm NpoekToB, MeToabl onpeaenieHus Lenew,
pes3ynbTaToB NPOEKTA, NoKasaTeniein UX JOCTUXKEHUS; MOHATUE STarMoB XU3HEHHOTO LKA
NpoeKTa 1 UX XapaKTepUCTUKY; NPUHLIMMbI OLLeHKM NOTpeBHOCTEN B pecypcax 1 ux
rPYNMNMPOBKY MO BUAaM.

YcTaHaBnueaeT macluTab uernei no atanam XU3HEHHOro LMKna NpoekTa; aHanuampyet
CPaBHUTENbHYIO 3P(EKTMBHOCTL MNPOEKTOB; OCYLLECTBNAET BLIGOP CNoco6oB NonyyYeHus
Xenaemblx pe3ynbTaToB U3 anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT cogepxaHue paboT
npoekTa, NPOBOAUT aHanM3 OCyLEeCTBUMOCTH, 06beMa paboT, pecypcos.

MpoBoAWT aHanu3 BHELUHEeW U BHYTPEHHei cpefbl peanu3yemMoro npoekTa, 4EKOMMNO3ULMI0
Lenu, onpefeneHue HanpaeneHuin u MeTo0B 3PPEKTUBHOMO PeLLEHNS 3aay NPOEKTa;
oLeHMBaET NPUHLMNUATIBHYIO Pean3yeMoCTb NPOeKTa C y4eTOM OCHOBHbLIX OrpaHUYeHui
TEXHWUYECKOro, 3KOMOrMYeCcKoro, coLmanbHOro, PUHaHCOBOro U APYroro Xxapakrepa.

YK-6

XapakTtepuayeT MeToAbl TaM-MeHeIKMEHTA, YCITOBUSI OCBOEHWSI HOBbIX Porien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENbHOCTU; CYLLLHOCTb NPOEKTHON AeATENbHOCTU B pamMKax cOOGCTBEHHOIO
pa3BUTUS 1 06pa3oBaHUS; METOAbl COOTHECEHUSI Pe3yNbTaToB NPOEKTa U NepBoOHaYanbHbIX
BITOXXEHUN

PaspabatbiBaeT 1 ncnonb3dyeT ceTeBon rpaduk, anarpaMmmy npeaLlecTBOBaHUs, METOL,




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPyThl U
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHue MucbMeHHas paboTa

3ayTeHo

Ob6yuvatowminca cBOeBpeMEHHO BbINOSHNI
npakTuyeckme paboTbl 1 NpeacTaBun
pe3ynbTaTbl B OpMe npe3eHTaumm
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HeCyLLIeCTBEHHbIE OLLINOKM B
OTBETE Ha BOMNPOCHI NpenogasaTens.
YuuTbiBaoTcsA 6annbl, HAKOMNMeHHbIE B
TeYeHVEe ceMecTpa.

He 3auTteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOMHUIT
YaCcTMYHO) NpakTuyeckme paboTbl, He
npeacTtasun pesynbtaTbl B dopme
npeseHTauum (Microsoft Office Power Point,
[OnyCcTun CyLlecTBEHHbIE OWNGKN B OTBETE
Ha Bonpockl Npenogasatens. He
yuUnTbIBaOTCS 6annbl, HaKoMNMEHHbIE B
TeueHue cemecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA UMK NHble MaTepuarbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
obyuyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynmMpoBKM BONPOCOB
Kypc 2

1 1. MNoHsATMe, KaTeropumn n coaepkaHne NPOEKTHON AEATENbHOCTN.

2 19. KayeCcTBEHHbIE 1 KONMMYECTBEHHbLIE METOAbLI OLIEHKM anbTEPHATUB JOCTKEHUS LIENN.

3 2. TpoekKT: NoHATHE, Knaccudukaumsa npoekTos

4 3. ®akTopbl NPOEKTa: OOHOKPATHOCTb M YHMKANbHOCTb, Liefb, PECYPChI, OrpaHUYeHMs.

5 4. Knaccudumkaumsa npoeKkToB 1 BUAbl NPOEKTHOro ynpasneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamun: BUAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHekep NpoeKkTa: NOHATUE, CXeMbl OpraHu3aunm MeHea4XXMeHTa nNpoekTa.

8 7. MeHeoXep NpoeKTa: acnekTbl, Lenuv 3agad, HanpaBneHus gesaTeNbHOCTU.

9 8. Knaccunueckune Teopus opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa u gp. KoHuenuums
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbI noaxon, B yNpaBneHun NpOeKTamMm: karneHfapHoe CeTeBoe NaHMpoBaHue Mo CTaauam
YKM3HEHHOTO LKA, NMPEeANPOEKTHbIN aHanma, 3agayun onTuMm3aunmn o6 beMHbIX NokasaTernen NpoekTa.

11 10. PasButune CMCTEMHOTO NOAXOAA B YNPaB/eHUN NPOEKTOM 1 MeXxaucumninnHapHon cdepbl
npodeccnoHanbHOM AeATENBHOCTH.

12 11. NporpaMmMHble KOMMMEKChl MPOEKTHOro ynpaBneHust.

13 12. KoHuenumsi nporpaMMHO-LeNeBoro yrnpasneHus.

14 13. CoagepxaHue u atanbl NPOEKTHON AEATENBHOCTH.

15 14. CpaBHUTENbHasA XxapakTepUCTHKa TEKYLLIEN U MPOEKTHON AeATeNbHOCTU OpraHu3auum.

16 15. Ba3oBble 351EMEHTHI ynpaBneHus NPOEKTOM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKK.

17 16. Trinonornyeckne NPUHLUNbLI rPYNnUMpPOBKN PECYPCOB.

18 17. YpoBHM ynpaBneHnst NPpOEeKTOM: LienienonaraHue, NpoekTnpoBaHme, peanmsaunn.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHmsaummn.

20 20.MpeameTHble PYHKLMN yNpaBneHns NPpoeKTOM: NiiaHMPOBaHWE, OpraHn3aums, KOOpAMHaUUA, KOHTPOSb.

21 21. dyHKunmn obecneunBaroLLLe AeATENBbHOCTMW: COrnacoBaHne, UCMOSTHEHNE, NpeocTaBreHme nHpopmMaLmm,

noaroToBka ﬂpeLI,J'IO)KeHVIVI.




22 22. OpraHun3saLnoHHasi CTPYKTypa NPOEKTHOro MeHepKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMSA paboT B opraHu3aumm.

24 24. MpuHUMMbI NOCTPOEHMSA BloaXKeTa NpoeKTa.

25 25. TunoBoe cogepxaHne pacxogoB 1 NCTOYHUKOB UX MOKPbITUA NO BUOAM NMPOEKTOB U 3TanamM XU3HEHHOro umkna.

26 26. MNoHaTne, KpUTEPUM U METOAbl 0OOCHOBAHUSI SKOHOMUYECKON 3PPEKTUBHOCTM NpoekTa, NopTdensi NPoekToB

27 27. KomaHga npoeKkTa n KoMmaHaa ynpasrieHUA NPOEeKTOM: NPpUHUMNbI OpraHn3aunm n B3aMMOAENCTBUS.

28 28. d)yHKLI,VIVI ynpasJieHUA NMpOeKToOM: MOTUBaUuA, CTUMYIMpoBaHue, rymaHn3auusa, KopnopaTtnBHOCTDb.

29. COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaALMN N KBaJ'IVI(*)VIKaLI,VIVI COTPYAHUKOB C y4ETOM

29 Z o
BO3HUKaKOLLNX dDaKTOpOB XO3ANCTBEHHOU OeATeNIbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. PasBuTue HaBbIKOB KOMMYHUKaLUUN, KNMMeHTOOPUEHTUPOBAHHOCTU, OpraHn3auMoOHHOIro OunsanHa,
nporpaMmmmnpoBaHuda, XyaoXecTtBeHHOro Tsop4yecTtsea, pa60Ta B yCNnoBuAxX HeonpeneneHHoCcTn n gp.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble MPOeKTbl B KOMMaHWM U CBA3aHHbIX rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

Kenc 1. lNoBblweHe 3pHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KINAacCUYECKOro YyHMBEpCUTeTa. B KaXkaom yHMBepcMTeTE MOXHO  BbI-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- npouecchl; obecneymBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom oCHOBHLIX OM3Hec-npoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHAsS Npoaykuus. 3agadven obecneymBatoLLnx NpoLLECCOB SIBMSIETCA PECYypCHOe
obecneyeHne gpyrmx TunoB npoueccoB. [pouecchl ynpaBneHus opMUpyoT ynpaBrneHne 4eaTenbHOCTbO
yHuBepcuteTa.llpuMeHNTENBHO K ODOpasoBaTenbHON LEeATENbHO-CTU MOXHO BbIAENMUTbL 6 OCHOBHbIX OU3HeC-
npoLEeCcCcoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abuUTypmeHTOB.

3.0OpraHnsaumsi NpMeMHON KamnaHuun.

4.Peanusauud y4ebHoro npouecca.

5.0praHnsaumsa Hay4yHO-UcCcrnenoBaTenbCKON AesATEeNbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbiNnyCKHUKaMW.

K obecneumBatowmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTtepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneveHue.

5.06ecneveHne MHHOPMALMOHHON NHAPACTPYKTYPbI.

6.06ecneyeHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOoB.

B rpynne npoueccoB ynpaeneHnsi BbIAENSOT:

1.¥YnpasneHue puHaHcamm.

2.YnpaBrneHue nepcoHarnom.

3.YnpaBneHue nmMyLLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue ka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEC-NPOLLECCOB,
obecneymBatoLLMX MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTb
nesTensHoCcTM yHuBepcuteTa. OCHOBHbIE TPEOOBaHUS K MAESAM —MaKCUManbHas peanucTMYHOCTb,  MPOTrHO3UPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana nunm OKoH4YaHus nNpoekTa.

Keric 2. lNMporpamma BbIXofa Ha perMoHarbHbIe€ PbIHKN.

MHorve kpynHble KOMNaHWM BLIXOOAT B HacToswee Bpemsa Ha pblHKM Poccuncknx perno-HoB. [pexpge
BCEro, 9TO MNPOAWKTOBAHO HEOOXOAMMOCTLIO paclumMpenns 6GusaHeca B LIENIOM M OrPOMHBIM, HEOCBOEHHbLIM
NoTEHLMANoM pernoHarnbHbiX CeKTopoB. Elle opuH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBuiO nepen
coboi 3apadvy OCBOEHUSI pervoHarnbHbIX PbIHKOB. [1pOM3BOACTBEHHOE SAPO  XONAWHIra COCTaBnsAT ABa
npeanpuaTns -MOCKOBCKMA  aKCNepUMEHTarnbHbIM  3aBOA APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6OblToBON Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
petckass n odmcHaa koprnycHas mebenb, NaMMHUMPOBaHHbIE W  KAlMPOBAHHbIE APEBECHO-CTPYXEYHbIE MMAUTblI U
nonydabpu-kaTtbl 4na nsrotoenexHmns medenu. [na peannsaumm cBoero 3ambicria o6beanHeHne NpucTynmnio K
pa3paboTke NporpaMmmbl BbIXO4A Ha PerMoHarbHble PbIHKK.

3apaHue K Kency:

1.CdopmupyiniTe nepeveHb MNPOEKTOB, KOTOPble AOMMKHbI, MO BalleMy MHEHUWIO, BOWTK B MPO-rpaMMy BbixO4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxXcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu No AucuUnIIMHe

YcTHas +

NncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE paGOTbI
BpeMﬂ Ha NoAroToBKYy OTBETA 0.54aca

NHas

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
7.1 YyebHasa nutepartypa

AsTOp

3arnasue

M3gaTtenbLcTBo

| [oa nspaHna |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOW NPaKTUKe obpasoBaHue op.ru/79685.html
benbin, E. M., YnpaBneHue npoekTamm Capartos: A Nu 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawa op.ru/70287 .html
YKnknHa O.B. OcCHOBbI MPOEKTHON CamkT-TleTepbypr: http://publish.sutd.ru/

[esaTenbHOCTU CI'I6FYI'ITﬂy ) 2025 tp_ext_inf_publish.ph

p?id=202564
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
Jazapes, C. 1., FeomeTpuyeckne ocHOBBbI Tam6oB: TambBoBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOW AEATENBHOCTN rocyaapCTBEHHbIN 2020 op.ru/115764.html
KysHeuos, M. A. TEXHUYECKNI
yHuBepcuteT, 36C ACB
BeckpoBHas B. A., OcCHOBbI MPOEKTHON Cankr-MeTen6vor: http://publish.sutd.ru/
Kyxoma tO. H. [esaTenbHOCTU CI'I6FYI'IPI'ﬂyp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh

Kenc npaktnyeckoro Capartos: At 1 3p 2018 0p.ru/69295.html

0byyeHus Menna
Kum Xengman, YnpasrneHue npoekTamu. Capatos: http://www.iprbooksh
HenseecTtHbii C. U., BbicTpbin cTapT n 6p ) 2017 op.ru/63809.html
Linakosa 0. podpobpasoBaHue
boHnpapesa, O. C., OcCHOBbI MPOEKTHON https://www.iprbooks
JNlegHes, A. H. DesaTenbHOCTU Npu hop.ru/123930.html

npoBeaeHNN reonorM4eckmx Poctos-Ha-[lony,

npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022

noneBbIX UCcrneaoBaHui Ha tOxHoro heaepansHoro

TeppuTopun OGO yHMBepcuTeTa

(Pecnybnuka Agbires)

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM
MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXmeHT n
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
7.3 NepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NnporpaMMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyanTtopus OcHalueHne

MynbTumegninHoe obopynoBaHue, KOMMNbIOTEPHAA TEXHNKA C BO3MOXHOCTLIO MOAKMYEHNS K
cetn «MHTepHeT» 1 obecnevyeHmem JOCTyNa B 3NEKTPOHHYH UHOPMaLMOHHO-
obpasoBaTenbHyo cpeay

KomnbloTepHbIn Knacc

JlekumoHHas
ayauTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnposaHHas mebernb, Aocka
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