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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMnnHbl SBRsieTcs BbipaboTka y 00y4atoLLMXCs 3HAHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTpPUpPOBaThb cneundurky NPOeKTHOro ynpaerieHus, BbIAENUTb (PYHKUMOHanNbHble 0bnactyu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIiEHUS NPOEKTamMu U 0603HAYUTb KIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pPasfnyHbIX CTagausax NpoekTa, choOpMMpPOBaTb CUCTEMHOE NMpeACcTaBfieHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKa Npeanonaraet co3gaHne OCHOBbI Ans (hOPMUPOBAHMS KOMMNETEHUMIA, yKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

OKoHOMMKa

2 KOMMNETEHUNUN OBYYAIOWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-2: Cnoco6eH onpeaensATb KpPyr 3agay B paMmKax NOCTaBMEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeACTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYypPCOB U OrpaHUYeHUi

3HaTb: —XapakTepucTtnkm n KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NPOEKTa, nokasatenewn nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LUKIa NPOeKTa N UX XapakTepUCTUKy; NpUHUUNblI OLEeHKN I'IOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBKn No Buaam.

YMmeTb: — yCTaHaBnnBaTb Macwtab uenenm no atanam XW3HEHHOrO LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLUEeCTBNATb Bbl60p cnocobos nony4vyeHuna xernaembliX pe3yribTaToB W3 allbTepPHATUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmsa BHELUHEN U BHyTpeHHeﬂ cpedbl peann3yemMoro npoekrta, gekoMmnosnunm uenun, onpeaerieHna
Hal'lpaBJ'IeHVIVI n mMmeTonoB 3deDeKTVIBHOI'O peweHna 3agad npoekta; MetogamMmun OLUEeHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTh TPAeKTOPUIO CaMOpPa3BUTUS Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKLWIl7I B KOMaHAE TMpoOeKkTa Ha OCHOBEe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLMKU, B TOM YucCre B I'IpOeKTHOl7I [eATeNIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUAaA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUsA pe3dynbTaToB NPOEeKTa N NnepBOHaYaribHbIX BMOXEHWN.

YMeTb: —paspabatbiBaTb M UCNOMb30BaTb CETEBOW rpadwuk, AvarpaMmmy npelecTBOBaHUS, METoA KPUTUYECKOro MyTu;
ONTUMM3NPOBATb KaneHaapb paboT, cokpallaTe NOBTOPSOWMECS onepauun, dopMUpoBaTe pe3epB BpeMeHU, B TOM YnCHe Ans
aKkTyanu3aumMn 3HaHWW; HaxoduUTb 3aBUCUMOCTU Mexay YypoBHeM obpa3oBaHWs M HabopOM BbINOMHAEMbIX YHKLWNA;
aHanuM3upoBaTb HecTaHAapTHble TMPOEKTHble CUTyauuM U BbiSBNATbL TpeboBaHMA K  akTyanusauum COBCTBEHHbIX
npodeccnoHanbHbIX 3HAHWN U HaBbLIKOB; MPUMEHATL Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U NOBbILLIEHUS
KBanugukaumn.

BnapeTb: —HaBblkamMW MMaHWPOBaHWS, LeNienonaraHnsl, OLEHKUM M aHanu3a BpeMeHHbIX PecypcoB, pa3paboTku NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENbHOIO BLINOMHEHWsI paboT B pamMKax KOMMEeKTUBHOW OesTenbHOCTY;
HaBblkaMX NPOGECCMOHANBLHOMO U NIMYHOCTHOTO CaMopasBUTWE B XOA4e peanusauun NpoekTa; HaBblkamu BbiCTpavBaHUA
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
a< paboTa
5 dopma
HanmeHoBaHuWe n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKyILEro
3aHATUN 2 g Nex. Mp. (4acbl) KOHTPONS
O g | (vachl) | (wacsl)
4
Pasnen 1. MPOEKLUMOHHAA CXEMA MPOEKTHOWN 3 i
OEATENBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumsi NpoeKToB 1 BUAbI MPOEKTHOrO
ynpaBreHus.

Moaxoapl k knaccndmkaunm NpoekToB No 06 beKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EeHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”

15

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

15

Pasgen 2. OPTAHU3ALIA N YINIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

11

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepaHue pacxooB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4et haktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

10

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agauu, cTpaTernm 1 NpoekTbl KOMNaHUM Kak HernpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsiIHHOe camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 32,25 75,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He npeaycMOTPeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHWS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOTO LyKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT MeTofbl TanM-MeHedKMEHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUS 1 06pa3oBaHNSA; METOLbI COOTHECEHUS Pe3yNbTaToOB MNPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUpYeT peseps BpeMeHW, B TOM YKCIie AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns cchopMMpPOBAHHOCTM KOMMNETEHLMN

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3auTeHo

OO6yuvatowmincsa cBOEBPEMEHHO BbINMOSHNN
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKKN B
OTBETE Ha BOMNPOCHI NpenogasaTens.
YuuTbiBaoTcA 6annbl, HAKOMNMeHHbIE B
TeyeHue cemecTpa.

He 3auTteHo

OO6yuvatowmimncs He BbINONTHUI (BbIMNOTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npeseHTaumm (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSbHbIE BOMPOCHI

Ne n/n ®dopmMynnpoBKM BONPOCOB
Cemectp 3

1 MoHATHe, KaTeropun n cogepkaHme NPOEKTHOW AeATENbHOCTMY.

2 MpoekT: NoHATUE, KnaccudunkaLmsa NpoeKTos

3 dakTopbl NpoekTa: OA4HOKPATHOCTb U YHUKAINbHOCTL, LieNb, PECYPChbl, OrpaHUYeHNs.

4 Knaccudurkaumsi NpoekToB 1 BUAbl NPOEKTHOTO YrpaBIeHusl.

5 CraHgapTbl ynpaBneHns npoekTaMun: BUabl, OCHOBHbIE MOMOXeHMS.

6 MeHepxkep npoekTa: NOHATUE, CXEMbI OpraHn3aunn MeHe)KMEHTa NpoeKTa.

7 MeHepkep npoekTa: acnekTbl, Lenu 3agad, HanpaeneHus gesTenbHOCTU.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHocty . MaHTa, A. Qanonsd, M. Bebepa v gp. KoHuenuusa
ynpasneHus no uenam . Jpykepa.

9 KonuyecTBeHHbI Noaxon B yNpaBrieHnn NpoeKkTaMu: KaneHgapHoe ceTeBoe NiaHMpoBaHne Nno ctagusav
YKW3HEHHOTO LKA, NMPeANPOEKTHbIA aHanuma, 3agayn ontTMMm3aunmn o6 beMHbIX NokasaTernen NpoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpaenieHUn NpoOeKToOM 1 MeXancuunianHapHon cgepbl NpodeccnoHanbHom
OEeATenbHOCTN.

11 MporpammMHble KOMMNIEKChI MPOEKTHOMO YNpaBreHNns.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTM.

14 CpaBHUTENbHasA XxapakTepUCTHKA TEKYLLEN U MPOEKTHOM AEeATENbHOCTU OpraHu3aunm.

15 ba3zoBble anemMeHThl ynpaBrneHus NpoekToM: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKU.

16 TunonormyeckMe NPUHLMNbI FPYNMNMPOBKN PECYPCOB.

17 YpOBHM ynpaBreHus NpoeKkTOM: LiernienonaraHne, NPOEKTMpPoBaHue, peanvsauuu.

18 [ekoMnoanuums Lienm npoekTa Ha OCHOBE CTpaTerMm opraHm3aumn. KayectBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLIEHKW anbTepHaTUB OOCTUXKEHUS Lenu.

19 MpeameTHble OYHKLUUKM yNpaBrieHus NpoeKToOM: NiiaHnpoBaHue, opraHn3aums, KOopamHaLuus, KOHTPOrb.

20 dyHKUMN obecneunBaroLLen AEATENBHOCTU: COrnmacoBaHne, UCNOJTHEHWE, NpeaoCTaBNeHne MHopmaLmm,

noaroToBKa I'Ipe,D,J'IO)KeHVIVI.




21 Opl’aHVI3aLWIOHHaﬂ CTPYKTYpa NPOEKTHOro MeHe)KMeHTa.

22 MpPUHLUMNBI NPOEKTUPOBaHMSA paboT B opraHu3aumun.

23 MpuvHUMNBI NOCTpOeHNS BrogkeTa NpoekTa.

TunoBoe cofepxxaHne pacxooB U UCTOYHMKOB MX MOKPLITUS MO BUAAM NMPOEKTOB U 3Tanam KU3HEeHHOro
uuKna.

24

25 MoHsATUe, KpUTEPUU U METOAbl 060CHOBaHUS 9KOHOMUYECKOW 3P EKTUBHOCTI NPOEKTa, MOPTAENs NPOEeKToB

26 Komanga npoeKkTa n KomaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpaBJieHUA NMPOEeKTOM: MOTUBaALUA, CTUMYITMPOBaHME, ryMaHn3auusa, KopnopaTtmBHOCTb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAOHUKOB C y4E€TOM

28 o _
BO3HUKaKOLLNX dDaKTOpOB XO3ANCTBEHHOU OeATeNIbHOCTU.

29 PasButne HaBbIKOB KOMMYHUKaUNWU, KNMMEHTOOPUEHTUPOBAHHOCTU, OpraHn3aLMoHHOIo Oun3anHa,
nporpaMmmmpoBaHua, XyaoXecTtBeHHOro Ttsop4yecTtsa, pa60Ta B yCNnoBuAX HeonpeneneHHoCcTn n gp.

30 anI3HaKI/I caM006yqa+ou.|,e|7|c;| komnaHuu no M. Pedler: coBMecCTHbIE NPOEKTbl B KOMMNaHUN N CBA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIE 3a4aHns
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayu, KEUChbl)

Keric 1. lNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNAacCUYeCKOro yHmBepcuteTa. B kaxxaom yHuBepcuteTte MOXHO  Bbl-AENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHble 6K3HEeC

- npouecchl; obecneyvmpatoLLe NPoLECChI; NPOLEeCcChl ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas Npoaykuus. 3agadven obecneumBatoLwnx NpoLLECCOB SIBMSIETCA PECYpCHOe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupyroT yrnpaBneHue SeaTenbHOCTbIO
yHuBepcuTeTa.llpumMeHnTeNbHO K 0OpasoBaTenbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX OU3HeC-
npoLEeCcCcoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MNpuBneyeHne abUTypueHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4.Peanusauus y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTY CTY4EHTOB.

6.PaboTa c BbIMyCKHUKAMWU.

K obecneunBatoLmm npoueccam OTHOCHAT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.duHaHcoBoe obecneyeHue.

5.06ecneyeHune nHbopMaLMOHHON MHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAensoT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasrieHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Ka4ecTBOM.

3agaHue K kency:

lMpennoxuTe HeCKOMNbKO naer NPOeKTOB AN KaXA0oW rpynmbl NPoLeccoB (OCHOBHbIX  OM3HeCc-NpoLeccos,
obecneymBaOLLMX MpPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPEKTUBHOCTb
nedarenbHocTn yHnBepcuTeTa. OCHOBHblE TpeboBaHMA K MOAeAM —MakcumarnbHasi peanmucTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHus npoekTa.

Keric 2. lNMporpamma BbIXxofa Ha perMoHarbHbl€ PbIHKN.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 3TO MPOAMUKTOBAHO HEOBXOAMMOCTbIO paclUMpeHnss Ou3Heca B LENOM W OFPOMHbIM, HEOCBOEHHbLIM
NoTEHLMaNoM pernoHarnbHbIX CeKTOopoB. Elle oauH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlT [Ba
npeanpuaTnst -MOCKOBCKUA  SKCNEPUMEHTarnbHbIA  3aBOJ APEBECHO-CTPYXKEYUHbIX MNUMT K Ade-Tanen un CxopHeHckast
abpuka 6OblToBOM Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE NANUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHmns medenu. [na peannsaumm cBoero 3ambicria o6begnHeHne NpucTynmnio K
pa3paboTke NporpaMmmbl BbIXO4A Ha PerMoHarbHble PbIHKK.

3apaHue K kewcy:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble [AOSKHbLI, MO BalleMy MHEHMWIO, BOWTU B NPO-rpaMMy Bbixo4a
Ha pervoHanbHble PbIHKN.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 006y4yeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHve NPoOMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxXcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucumnsiMHe

YcTHas + NncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI

BpeMﬂ Ha NoAroToBKYy OTBETA 0.54aca

NHas

7. YYEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECNEYEHUE OUCLUUMNNHDbI

7.1 YyebHasa nutepartypa

ABTOp 3arnasue MN3paTenbcTBO | [og nspaHus | Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

KpalleHWHHUKOB, A. YnpaBneHne nNpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnuHa buaHec 2019 http://www.iprbooksh

KupudeHko, A. no A Bykc op.ru/82359.html

Benwbin, E. M., YnpaBsrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh

PomaHoBa, N. B. Meawa op.ru/70287 .html

YKnknHa O.B. OcCHOBbI MPOEKTHOM Cankr-MeTen6vor: http://publish.sutd.ru/
[esaTenbHOCTU CI'I6FYI'IPI'ﬂyp ) 2025 tp_ext_inf_publish.ph

p?id=202564

7.1.2 lononHuTenbHasa y4ebHasa nutepartypa

3eneHckun, M. C., YnpaBsrneHue npoektamm http://www.iprbooksh

3umHskoBa, T. C., op.ru/84174.html

MMonoabko, I'. U., KpacHosipck: Cubmpckuin

Haraesa, O. C., denepansHbIi 2017

YnuHa, C. 11, yHUBEpCUTET

Anuawesa, M. U.,

Monoabko, I'. U.

LWapgvnos B. E. PaspaboTka 1 ynpaeneHue http://publish.sutd.ru/
npoektamu. HopmaTunBHble Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHUSA p?id=201763

Kum XengmaH, YnpaBneHue npoekTamu. Caparos: http://www.iprbooksh

HenseecTtHbii C. U., BbicTpbin cTapT n 6p ) 2017 op.ru/63809.html

Linakosa 0. podpobpasoBaHue

Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh
Kewic npakTnyeckoro Caparos: Avt 1 3p 2018 op.ru/69295.html
0byyeHus Menna

BeckpoBHas B. A, OcHOBbI NPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/

XKyxoma 0. H. AesaTernbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph

p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO PacnpoOCTPaHsAeMOro NporpaMmMHoro o6ecneveHus

MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro

npouecca no gucuumniinHe

AyauTopus

OcHalleHune

KomnbtoTepHblit knace | ceTn «HTepHeT» 1 obecneyeHmeM AocTyna B SNEKTPOHHYH0 MHOPMALIMOHHO-

obpasoBaTenbHyo cpeay

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEeHNA K

JlekumoHHas MynbTumeauiiHoe o6opyaoBaHue, cneumanusnposaHHas mebenb, Aocka

ayantopusi
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