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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbio 0CBOEHUS ANCUMMINHBI SBNSieTcsl BbipaboTka y obyyatolmxcs 3HaHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMU CO34aHUS HOBbLIX XYAOXECTBEHHbIX U3Aenuii u
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaThL Cneunduky NPOEKTHOro ynpaBneHus, BblAeNUTb (PYHKUMOHanNbHble 0bnactu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbIKM MPUMEHEHUS METOAOB YyNpaBreHUs NpoekTaMmn 1 0603HaYUTb KMOYEBbLIE TOYKU MPUMOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pasnUYHbIX CTaausax nNpoekTa, chopMmpoBaTb CUCTEMHOE MPEACTABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3d)(beKTVIBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATeNIbHOCTU o6yqarou.w|xc;| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputenbHas NoAroToBKa npeanonaraeT co3aaHne oCHOBbI AN POPMUPOBaAHUA KOMMNETEHLMI, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

WcTopus Poccun
OKoHOMMKa

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-2: Cnoco6GeH onpeaensiTb KPyr 3afaay B paMKax NOCTaBMeHHOMW Luenu u BbiGupaTb onTuManbHble CNocobbl nx
pelueHunsi, UCXoAas U3 AeCTBYIOLNX NPaBOBbLIX HOPM, UMEIOLLMUXCS PeCypCoB U OrpaHuyYeHuU

3HaTb: —XapakTepnucTtukm n KﬂaCCVId)I/IKaLI,I/II/I NPOEeKTOB, MeTOodbl onpeaeneHnsa uenen, pe3ynbTaToB NMPOEKTa, nokasarenen nx
AOCTUXEHUA; NOHATUE 3TanoB XXU3HEHHOIO LMKIa npoeKkTa U UX XapakTepucTtuky; NnpuHUUNblI OLLEeHKN I'IOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBkn no suaam.

YmeTb: — yCTaHaBnnBaTb mMacwTad uenen no stanam XW3HEHHOro UuMkna npoeKkTa; aHann3npoBsaTb CpaBHUTEIIbHYIO
3q3cbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBNATb Bbl60p crnocobosB nony4yeHuna xernaembliX pe3yribTatoB U3 allbTEPHaATUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLweCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMn aHanu3a BHELUHEN U BHyTpeHHeVI cpenbl peann3yemMoro npoekrta, gekoMmno3vmunm uenu, onpeaerneHns

Hal'lpaBJ'IeHVIVI n MeToaoB 3deDeKTVIBHOI'O peweHuna 3agad npoekta; MetogamMu OUEeHKU anHumnmaanon peann3dyemMmocTun
npoekTa C y4eTOM OCHOBHbIX OFpaHW—IeHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPaMBaTh M peann3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 0Gpa3oBaHNs B Te4eHUe BCel XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE TMNpOeKTa Ha OCHOBEe
camMopa3BUTUA; 0COBEHHOCTN MOTMBaLMKU, B TOM YuUCNE B I'IpOGKTHOVI AEATENIbHOCTU; CYLLHOCTb I'IpOGKTHOVI AEATENIbHOCTU B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHavasribHbIX BINOXEHUMN.

Ymethb: —pa3p368TblBaTb M MCnonb3oBaTb CETEBON rpa¢w||<, AavarpamMmy npeguwecrtsoBaHnd, MeTond KPUTUYECKOro nyTu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTb NoOBTOPAOLWMECA onepauun, CbOpMVIpOBaTb pes3epB BpeMeHn, B TOM Yucrne angd
aKTyanmsauum 3HaHUW; HaxoO4uTb 3aBUCMMOCTU Mexay ypoBHeEM 06pa3OBaHVI$| n Ha60p0M BbIMNOJTHAEMbIX (DYHKLI,I/IIZ;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble CUTyaunn wu BblABNATb Tpe6OBaHI/IF| K aKTyanusauum COOCTBEHHbIX

npodeccnoHarnbHbIX 3HaHUIN U HaBbLIKOB; NPUMEHATbL Pe3epB BPEMEHMU KaK CpeacTBO COBCTBEHHOINO pPas3BUTUS U MOBbLILLEHUS]
KBanudukaumun.

BnageTb: —HaBblkamu MNaHMPOBaHWA, LienernonaraHnsa, OLEHKM W aHanu3a BpeMeHHbIX PecypcoB, pas3paboTku NUYHON
CUCTEMbI TalM-MeHemMXMeHTa; HaBblKkaMU CAMOCTOATENbHOrO BLINOMHEHUS paboT B pamKax KOMMEeKTUBHON AeATenbHOCTY;
HaBblkaMn NPodeccMoHanbHOro M NUYHOCTHOTO camopasBuTMe B XOde peanu3auuv MNpoekTa; HaBblkamy BbiCTpauBaHUS
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeCcCcUoHanbHoOM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHBI

o) KoHTakTHas
o g paboTa
HavmeHoBaHuWe u conepxaHue pasfenos, TeM 1 y4ebHbix | § 3 CP
3aHATUN 2 g Nex. Mp. (4yacsbl)
O g | (vackl) | (wacel)
x

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU

—_




Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHUKaM u ap. Xapakrtepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,
hPMHaAHCOBOIO xapakrepa W onpegeneHHoCcTn pesynbraTa.

10

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Panonsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnn NpoekTamu: KaneHgapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

12

Utoro B cemecTpe (Ha kypce ansa 3A0)

10

KOHch'IbTaLI,I/II/I N NPpOMEXYyTOo4YHaA atrectauma - HeT

32

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NMPOEKTHOW OEATENBHOCTLIO

Tema 4. CogepxaHue 1 aTanbl NPOEKTHON OeATENbHOCTU.
CpaBHUTENbHAsA XapakTepuCcTKa TeKyLLEN U NPOEKTHON
[eaTenbHOCTM opraHunsauun. basoBble anemMeHThbI
ynpaBrieHns NpoeKkTom: paboTbl, pecypchl, pesyrnbTaThl,
pucku. Tunonornyeckme NPUHLMMLI FPYNNMPOBKA
pecypcoB. YPOBHM YNpaBeHNs MPOEKTOM:
LuernenonaraHue, NPoeKTUpPOBaHne, peannsauuu.
[lekomMnosunumsa uenu NnpoekTa Ha OCHOBE CTpaTerum
opraHmsaumn. KayecTBeHHbIE U KONIMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB SOCTMXEHMs uenu. MNpeameTHble
dYHKUNN ynpaBreHnsi NPOEKTOM: NlaHNpOBaHKE,
opraHunsauusi, KOopanHaUns, KOHTPOsb. PyHKLMK
obecneunBatloLLEeN OeATENBHOCTU: COrnacoBaHue,
WCNoNHeHune, NpefocTaBneHne nHpopmaumm, NoaroToBka
npeanoXeHun.

MpakTnyeckne 3aHATUNA: NpakTU4ecKoe 3agaHue no
noctpoeHuto rpadumka M. [aHTa No aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMUYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBLHOCTH

15

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHns
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
N KBanMdukaumm CoOTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; y
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KoHcynbTauum n npoMexytodHasa attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no aucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PENTUHIOBAA CUCTEMA OLIEHUBAHUA

Wcnonb3osaHve 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA

6.1 MNokasaTenun oueHNBaHUA

Kopa komneTteHumm

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

YK-2

WNanaraeT xapaKkTepucTUKM 1 KnaccudukaLmum NpoeKTos, MEeToibl OnpeaeneHus Lenen,
pes3ynbTaToB NPOEeKTa, NokasaTtenen UX JOCTMXKEHWS; NOHATE 3TanoB XU3HEHHOTo LuKa
NpPOeKTa N UX XapaKTepPUCTUKY; NMPUHLMMbLI OLIeHKU NoTpeBGHOoCTel B pecypcax 1 ux
rpynnupoBKK Mo BuaaMm.

YcTaHaBnvBaeT mMacluTab Leneii no atanam Xn3HeHHOro LKa NpoeKkTa; aHanuaupyeT
CpaBHUTENbHYO 3PPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET Bbi6op cnoco6oB nonyyeHust
Xenaemblx pesynbTaToB U3 anbTepHaTUMBHbLIX BapUaHTOB; onpeaenseT cogepxaHue paGot
npoekTa, NPOBOAUT aHanu3 ocyLLEeCTBUMMOCTH, 06bemMa paboT, pecypcos.

MpoBoOWT aHanua BHELLHeW U BHYTPEHHe cpedbl peanuayemMoro npoekTa, 4eKOMMNosuLmo
Lenu, onpegeneHve HanpasBneHuin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yeMocTb NPOoeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KOMOrMYecKoro, coLumanbHoro, (oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEHTa, YCIOBUSI OCBOEHUSI HOBbIX POSien 1 PyHKLUUIA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUS; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLHOCTb MPOEKTHON AeATENbHOCTU B paMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOAbI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYasbHbIX
BIOXEHUN

PaspabaTbiBaeT n ncnonb3yeT ceTeBon rpaduk, AnarpaMmmMmy npeaLllecTBOBaHWs, MeToq




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLLMECs
onepaumu, opMUPYET peseps BpEMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06Gpa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLWIM;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
akTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanNUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaliM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOECcCHOHAIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanusauuu NpoekTa; BbICTpanBaeT AanbHelume obpasoBaTenbHble MapLUPYThl U
npodbeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHus

Kputepun oueHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHue MucbMeHHas paboTa

3ayTeHo

OO6yyatominca cBOeBPEMEHHO BbIMOHNI
npakTnyeckne paboTbl U NPeacTaBun
pesynbTaTbl B pOpMe npe3eHTaumnm
(Microsoft Office Power Point);Bo3aMoxHO
Oonyckas HecyLeCTBEeHHbIe OWnbKn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YuutbiBaloTca 6annbl, HAKOMNEHHbIE B
TeyeHue cemecTpa.

He 3auteHo

OOGyyatomincsa He BbINOMHUI (BbINOAHMUI
YaCTUYHO) NpakTuyeckne paboThbl, He
npeactaBun pesynbTathbl B hopme
npeseHTaumm (Microsoft Office Power Point,
OONyCTUN CyLLEeCTBEHHbIE OWNbKN B OTBETE
Ha Bonpockl Nnpenogasartens. He
yunTbiBatOTCS 6annbl, HAKOMMEHHbIE B
TeyeHne cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUsA U/UNN UHble MaTepuarnbl, UCMOSIb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKu BONPOCOB
Kypc 2

1 1. MNMoHsATMe, KaTeropun n cogepkxaHne NPOEKTHON AeATENbHOCTN.

2 19. KayecTBEHHbIE 1 KONNYECTBEHHbIE METOAb! OLEHKN anbTepHaTUB OOCTMKEHNS Lienw.

3 2. NpoekKT: NoHATHNE, KnaccndmrKkaums NPoOeKToB

4 3. ®akTopbl NpoeKTa: OOQHOKPaTHOCTb M YHMKANbHOCTb, Liefb, PECYPChl, OFpaHNYeHus.

5 4. Knaccudumkaumsa npoeKkToB 1 BUAbl NPOEKTHOro ynpasneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamun: BUAbl, OCHOBHbIE MOMOXEHUS.

7 6. MeHekep NpoekTa: NOHATUE, CXeMbl OpraHu3aunm MeHeaXXMeHTa nNpoekTa.

8 7. MeHepmxep npoekTa: acnekTbl, Lienv 3agay, HanpaeneHns AesaTenbHOCTY.

9 8. Knaccunueckune Teopus opraHnsaumoHHonm gestensHoctu . MaHTa, A. ®anons, M. Bebepa u gp. KoHuenuwms
ynpasneHuda no uenam lN. Opykepa.

10 9. KonuyecTBeHHbIN nogxon B YNpaBneHnm NpoeKTamu: kaneHnapHoe ceTesoe NiiaHnpoBaHne o cTaansm
XXM3HEHHOIO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym ontMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

11 10. PasButune CMCTEMHOTO NOAXOAA B YNPaB/eHUN NPOEKTOM 1 MEeXANCUMMIMHapHOW cdepbl
npodeccnoHanbHON eaTenbHOCTH.

12 11. NporpaMMHble KOMMEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHo-LeneBoro yrnpasneHus.

14 13. CoagepxaHue u atanbl NPOEKTHON AEATENBHOCTH.

15 14. CpaBHUTENbHasA XxapakTepuUCTHKa TEKYLLIEN U MPOEKTHOM AeATeNbHOCTU OpraHu3auum.

16 15. Ba3oBble 351EMEHTHI ynpaBeHusl NPOEKTOM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKM.

17 16. Tnonornyeckne NPUHLUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHns NpOeKTOM: LiefenonaraHue, NpoeKTMpoBaHue, peanvsauuu.

19 18. [lekoMnoanuus Lenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHble PYHKLMN ynpaBneHns NPpoeKTOM: NiiaHMPOBaHWE, OpraHn3aums, KOOpAMHaUUA, KOHTPOSb.

21 21. dyHkuum obecneunBaroLLen AeaTeNbHOCTW: CornacoBaHmne, UCMONTHEeHNe, NpegocTaBneHme nHpopmaumm,

noaroToBKa I'Ipe,D,J'IO)KeHVIVI.




22 22. OpraHun3saLnoHHasi CTPYKTypa NPOEKTHOro MeHepKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMSA paboT B opraHu3aumm.

24 24. MpuHUMMbI NOCTPOEHMSA BloaXKeTa NpoeKTa.

25 25. Tunosoe cogepxXxaHune pacxogoB 1 NUCTOYHMKOB UX MOKPbITUA NO BUOAM NMPOEKTOB U 3TanamM XU3HEeHHOro umkna.

26 26. MNoHaTNe, KpUTEPUM U METOAbl 0OOCHOBAHUSI SKOHOMUYECKON 3DPEKTUBHOCTM NPOEKTa, NopTdensi NPOeKToB

27 27. KomaHga npoeKkTa n KoMmaHaa ynpasrieHUA NPOEeKTOM: NPpUHUMNbI OpraHn3aunm n B3aMMOAENCTBUS.

28 28. d)yHKLI,VIVI ynpasJieHUA NMpPOeKTOM: MOTUBaUuA, CTUMYIMpoBaHue, rymaHn3auusa, KopnopaTtnBHOCTDb.

29. COBepLLIeHCTBOBaHI/Ie NnpoeKToB, npoueccos, MmoTuBaunn n KBaJ'II/I(bI/IKaLI,I/II/I COTPYyAHUKOB C y4eTOM

29 z o
BO3HUKaKOLLNX dDaKTOpOB XO3ANCTBEHHOU OeATeNIbHOCTU.

30 30. ObyyvaroLwnii KOHCANTUHT

31. PasBuTue HaBbIKOB KOMMYHUKaLUUN, KNMEeHTOOPUEHTUPOBAHHOCTU, OpraHn3auMoOHHOIro OunsanHa,

31
nporpaMmmmpoBaHua, XyaoXecTtBeHHOro Tsop4yecTtsa, pa60Ta B yCNnoBuAX HeonpeaneneHHoCcTn n gp.

32. MNpuaHakn camooby4atouencsa komnaHum no M. Pedler: coBMeCcTHblE NPOEKTLI B KOMNAHUN U CBA3AHHbBIX
rpynnax

32

6.3.2 TunoBbIe TeCcTOBbIe 3a4aHnsA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHNA (3aAayu, KEUChbI)

Keric 1. lNoBbiweHne adhPeKTUBHOCTU OEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNAacCUYECKOro yHmBepcuteTa. B kaxxaom yHMBepcuteTe MOXHO  Bbl-AENUTb  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©Ou3HeC

- npouecchl; obecnevmBatoLLme NPOLECCHI; NPOLECCHI ynpaBneHnsi. Peaynbtatom 0CHOBHbLIX B13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHnst MOryT

ObiTb OOpasoBaTenbHble YCNyrM W MpPOAYKTbl, Hay4YHO-TEXHMYECKME

pa3paboTkn, MHHOBALMOHHAsS Npoaykuuna. 3agadven obecneynBatoLMx NpOLIECCOB ABNAETCS PECYypPCHOe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns hopMUpytoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTenbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX BU3HeC-
NpoLLeCCOB:

1.MogroToBka n opraHnsaumsa y4yebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTY CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneumnBatowum npoueccam OTHOCAT:

1.AAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneyveHme.

5.06ecneveHne MHHOPMALIMOHHON NHAPACTPYKTYPbI.

6.06ecneveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAensoT:

1.YnpaeneHne domHaHcamu.

2.¥YnpasrieHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpaBneHne MapkeTVHIoM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Kency:

MpennoXxuTe HECKOMbLKO Mael NPOEKTOB AN KaXOoW rpynnbl MPOLEeCCOB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBalOLLMX MNPOLECCOB, MNPOLECCOB YMpPaBeHns), KOTOpble, MO BalleMy MHEHMWIO, MOBLICAT 3(PPEKTUBHOCTL
nedarenbHocTn yHnBepcuTeTa. OCHOBHblE TpeboBaHMA K MOAeAM —MakcumarnbHasi peanmucTUYHOCTb,  MPOrHO3MPYEMOCTb
BO BpPEMEHW, MpUBNEKATENbHOCTL, ONPeAenieHHOEe BpeMS Havana unm oKkoH4YaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxofa Ha perMoHarnbHble PbIHKNA.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 3TO MPOAMUKTOBAHO HEOBXOAMMOCTbIO paclUMpeHnss Ou3Heca B LUENOM W OFPOMHbIM, HEOCBOEHHLIM
noTeHLManom permoHanbHblX CeKTopoB. Elle oguH dhakTtop —npecobileHne pbiHKA TakKWX KPYMHbIX rOpodoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBEHHOE 00beanHeHe «CxogHs-MNnMTpoM» Takke MOoCTaBWUNO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlT [Ba
npeanpuaTnst -MOCKOBCKUA  SKCNEPUMEHTarnbHbIA  3aBOJ APEBECHO-CTPYXKEYUHbIX MNUMT K Ade-Tanen un CxopHeHckast
(pabpuka OblTOBOM Mebenu—koTopas bbina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KPYMHbIM
npeanpuaTnem no npoussoactBy Mebenu B EBpone. [Mpoaykums npeanpusaTvs -BbICOKOKAYeCTBEHHasi ObiToBas,
netckas u odmcHas KkopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHbLIE [OPEBECHO-CTPYXEYHbIE MNAUTbI U
nonydabpu-kaTbl 4N M3roToBneHus mebenu. [ns peanusauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pa3paboTke nporpaMmmel Bbixoda Ha PErMoHanbHbIE PbIHKM.

3apaHue K kency:

1.ChopmnpyiiTe nepeveHb NPOEKTOB, KOTOpble [AOSKHbLI, MO BalleMy MHEHMWIO, BOATU B NPO-TpaMMy Bbixo4a
Ha pervoHarnbHble PbIHKN.

2.0npegenute  MNpUHAANIEXHOCTb MpOEeKTa K  OonpeferieHHOW KrnaccudmkaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxXcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucumnsiMHe

YcTHas +

NncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTH NpOoBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE paGOTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHWE OUCLUUNNUHDbI
7.1 YyebHas nutepartypa

ABTOp 3arnasue MN3paTenbcTBO | [oa nspaHus | Ccbinka
7.1.1 OcHoBHas y4yebHas nutepartypa
Benbin, E. M., YnpaBeneHue npoektamu Capartos: Ain Mu 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawa op.ru/70287 .html
YKnknHa O.B. OCHOBbI NPOEKTHOM c n VoI http://publish.sutd.ru/
0eATenbHOCTU a'g%%ﬁ;ﬁpr ﬂypr. 2025 tp_ext_inf_publish.ph
p?id=202564
HbtoToH, Puyapg, YnpaeneHue npoektamm oT A | Mockea: AnbnuHa busHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
KpaweHnHHuKoB, A. YnpaBneHne NpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
BoHgapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JNlegHes, A. H. 0EeATenbHOCTY Npu P hop.ru/123930.html
npoBeaeHUN reonorM4eckmx T OCT(_)BM'Ha'HOHV’
npakTuk. Pasgen: metoguka sraHpor. 3AAaTenbCTeo 2022
noneBbIX UCCNeaoBaHUn Ha XKHOTO peaepanbHoro
Tepputopun OGO yHMBepcuTeTa
(Pecnybnuka Agbires)
BeckpoBHas B. A., OCHOBbI NPOEKTHOM c n VoI http://publish.sutd.ru/
Kyxoma tO. H. 0eATernbHOCTU a'g%%ﬁ;ﬁpr yPpr- 2023 tp_ext_inf_publish.ph
A p?id=20225071
Jazapes, C. 1., "eomeTpuyeckmne ocHoBbI Tam60B: Tam6oBCKUM https://www.iprbooks
Koeanes, C. B., NPOEKTHOWN AeATENBHOCTU rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKNI
yHuBepcuteT, 96C ACB
Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh
KeWnc npaktnyeckoro CapaTi\)ﬂB' Av Tn 3p 2018 op.ru/69295.html
oby4eHus eava

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cetn «HTepHeT» 1 obecrneyeHnem gOCTyna B 3M1EKTPOHHYIO UHOPMaLMOHHO-

obpasoBaTenbHyo cpeay

JNlekynoHHas

ayauTopust

MynbTumeauiiHoe o6opyaoBaHue, cneumannsnpoeaHHas mebernb, Aocka
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