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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbo 0CBOEHNS ANCUMNITMHBI ABNSAETCSA BblpaboTka y 00y4atolmnxcs 3HaHWA U HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NMPOEKTaMM CO34aHMSA HOBbIX XYOOXECTBEHHBLIX U3AENUA K
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CneunduKy NPOEKTHOrO ynpaBreHus, BblAenuTb yHKUMOHAnNbHbIE 006nacTy ynpaeneHus
npoekTamu;

- BblpaboTaTb HaBblkM NPUMEHEHMST METOA0B YNpaBneHUsi NPoekTaMn U 0603HaAUNTL KMOYEBBLIE TOYKU MPUNOXKEHUS
ynpaBneH4Yeckoro BO3OEeNCTBMSA Ha pPasfMyHbIX CTaausix NMpoekTa, chopmMupoBaTb CUCTEMHOE MPEACTaABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNbHOCTU oby4varwmxcs B obractu ynpaBreHus nNpoekTamm wu
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NOAroToBka NpeanonaraeT Co3gaHne OCHOBbI AN POPMUPOBaHUST KOMMNETEHLMIA, yKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

OpraHusaumoHHoe nosegeHne

OKOoHOMMKa

WcTopusi Poccun

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbIE B PE3YNIbTATE OCBOEHUA OAUCLUUNNUHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3aAay B paMKax NocTaBfeHHOW Lenu U BbiIoMpaTb onTUMarbHble CNocobbl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PEeCYPCOB U OrpaHU4YeHUn

3HaTb: —XapPaKTepUCTUKn 1 KJ'IaCCVICbVIKaLWIVI NPOEeKToB, METOAbl onpeaeneHnsd uenen, pe3ynbTaToB NMPOEKTa, nokasartenemn mx
AOCTUXKEHUA; NOHATUE 3TAaNOB XNU3HEHHOTO LMKIa NpoOeKTa N NX XapaKTepUCTUKy; NPpUHUAUMNbI OLLEeHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBknv No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenen no atanam XM3HEHHOro UuMKna NpoeKkTa; aHannanposaTb CpPaBHUTEJIbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLIeCTBINATb Bbl60p cnocobos nony4vyeHua XenaembliX pes3ynbTaTtoB U3 allbTepPHATUBHbLIX
BapMaHTOB; onpenendTb coaepxxaHue pa60T npoekTa, NpoBOoANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmM3a BHELUHEN U BHyTpeHHeﬂ cpeabl peann3dyemMoro npoekrta, gekomnosmuun uenu, onpeneneHuns
HaﬂpaBJ'IeHI/IIZ n metogos S(bd)eKTMBHOFO peweHna 3agadvy npoekrta, MmetogamMu OLEeHKU anHumnmaanoﬂ peann3dyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPAEKTOPUIO caMopa3BUTUA Ha
OCHOBe€e npuHUMUNnoB oGpasoBava B TeYeHMe BCEeN XNU3HU

3HaTb: —MeToAbl TalM-MeHeKMEHTa, ycnoBuna OCBOEHUA HOBbIX pone|7| n (byHKLI,VIVI B KOMaHAe npoekta Ha OocHOBe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YuCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I AEATENIbHOCTU B
pamMKax COBCTBEHHOIO pas3BuTUAaA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUsA pe3ynbTaToB NPOEeKTa N NnepBOHaYaribHbIX BMOXEHWN.

YMeTb: —paspabaTtbiBaTb U UCMOMb30BaTb CETEBOW rpadvk, Auarpammy npepLlecTBOBaHMS, MEeTod KPUTUYECKOro nyTu;
ONTUMM3NPOBATL KarneHgapb paboT, cokpallaTe NOBTOpSAIOLMECH onepaummn, dopM1MpoBaTh pe3epB BpEMEHU, B TOM Yncne Anst
aKTyanusaumm 3HaHWW; Haxo4WUTb 3aBUCMMOCTM MexXAy YpPOBHeEM o6pasoBaHMsi M HAOOPOM BbINMOMHAEMbIX (YHKLNN;
aHanuanpoBaTb HeCcTaHOapTHble MPOEKTHble CUTyauun W BbISBNSATbL TpeboBaHWs K akTyanusauunm COBCTBEHHbIX
npodeccnoHanbHbIX 3HAaHUIN U HaBbLIKOB; NMPUMEHSTb Pe3epB BPEMEHWN Kak CPeACcTBO COOCTBEHHOrO pasBUTUS U MOBbLILLEHNS
KBanudukaummn.

BnageTb: —HaBblkaMu MMNaHUPOBAaHUA, LenenonaraHvsl, OLEHKW WU aHanmsa BpPeMeHHbIX pecypcoB, paspaboTku NUYHON
CUCTEMbI TalM-MEHEMKMEHTA; HaBblKaMW CaMOCTOSATENLHOrO BhIMOMHEHUA paboT B pamKax KOMMEKTUBHON OeATeNbHOCTH;
HaBblkaMn NPOMECCMOHANBHOIO U NIMYHOCTHOIO CaMopasBUTME B XOAe peanu3auuM MpoekTa;, HaBblkamy BbiCTpauBaHWs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeCcCcUoHanbHoOM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI

a® KoHTakTHas
582 paboTa
HavmeHoBaHue n cogepxxaHue pasaenos, TemM 1 y4ebHbix | 3 9( CP
3aHATUN 2 S & Nex. Mp. (vachl)
O Z | (uachl) | (4achl)

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATEJIbHOCTU

—_




Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccudmkaums NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLum NpoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHN4EeHHOCTH
pecypcoB COBOKYMHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4aCcTHUKaM u ap. Xapakrtepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanuaaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, S3HEPTOEMKUX U
MHOPMALIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnYeHuin
TEXHUYECKOro, 9KONOrM4eCcKoro, CoumarnsHoro,
PUHAHCOBOro xapakrepa W onpeaeneHHoCTy pesynbTara.

10

Tema 3. OBOMOLMOHHbIE 3Tanbl PA3BUTUSA NMPOEKTHOWN
OesTenbHOCTH.

Knaccuueckue Teopus opraHn3aLMOHHON OeATENbHOCTU
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
ynpaBneHnn NpoekTaMmu: kaneHgapHoe ceTeBoe
nnaHMpoBaHue No CTaansIM XXU3HEHHOIO LUKNa,
nNpeanpoeKTHbIA aHanua, 3aga4vM onTumMmusauum
006bEMHbIX NokasaTenen npoekTa. PassuTue cuctemHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNIIMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBreHus!.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.

12

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcyrnbTaumm 1 npoMexyToyHas aTTectaums - HeT

32

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NMPOEKTHOW OEATENBLHOCTLIO

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTU.
CpaBHUTENbHAsA XapakTepuCcTUKa TeKyLLEen U NPOEKTHON
OesTenbHOCTW opraHm3aunn. basoBble aneMeHThbl
ynpaBneHuns NpoeKkToM: paboTbl, pecypchl, pe3ynbTaThl,
pyckn. Tunonorm4yeckue NPUHLMNbI rPyNnMpoBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa Luenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMMN yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsauusi, KOopaNHaLNS, KOHTPOMb. PyHKLMK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHme,
ucnonHeHwe, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
noctpoeHuto rpadumka . [aHTa no aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMUYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ou3ariHa, NporpamMmMMpoBaHus, Xy40XXeCTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 1
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Mcnonb3oBaHue 6aJ'IJ'IbHO-pel7ITVIHFOBOl7I CuUcTeMbl HEe NpeayCMOTPEHO.

6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenn oueHNBaHuNA

Kog koMneTeHumm

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHMﬂ

YK-6

XapakrepusyeT MeToAbl TaMM-MEHEIPKMEHTA, YCIIOBMSI OCBOEHMSI HOBbIX ponen n oyHKUnA B
KOMaHAe MpoeKTa Ha OCHOBE CaMopa3BUTKS; 0COBEHHOCTM MOTMBALIMK, B TOM YMCIE B
NPOEKTHOW AeATENbHOCTU; CYLLHOCTb MPOEKTHON AeATENbHOCTU B pamMKax COOGCTBEHHOIO
pa3BuTUSA 1 00pa3oBaHUSA; METOAbI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, AnarpaMmmy npeLecTBOBaHUSA, METOS,
KPUTUYECKOro MyTn; ONTUMU3UPYET KaneHaapb paboT, cokpallaeT NoBTOpPSAOLLMECSH
onepaumm, GoOpMUpPYET pe3epB BPEMEHU, B TOM YNCIE ANS aKTyanuM3aumy 3HaHWi; HaxoguT
3aBMCUMOCTU MeXxay YPOBHEM 0b6pa3oBaHmst U HABOPOM BbINOMHAEMbIX OYHKLNIA;
aHanManpyeT HecTaHOapPTHbIE MPOEKTHLIE CUTYaLMK U BbISIBISIET TpeOoBaHUS K
aKTyanusaumm coOCTBEHHbIX MPOdEeCCMOHaNbHbIX 3HAHWI U HABbIKOB; MPUMEHSET pe3epB
BPEMEHM Kak CPeACTBO COOGCTBEHHOIO Pas3BUTKS U NOBbLILLIEHUS KBanudmvkaumn.

MnaHupyeT, onpefenseT Lenu, OLeHMBAET U aHanNn3npyeT BPEMEHHbIE PECYPChI, pa3paboTkm
NNYHOWN CUCTEMBI TalM-MEHE)KMEHTA; CaMOCTOATENBHO BbINOMHAET paboThl B paMKax
KOJINTEKTUBHOWN OeATENBbHOCTH; NpOodeCccMoHanbsHO U NMMYHOCTHO pa3BMBaETCs B XO4€E
peanusauum NpoekTa; BbICTpanMBaeT AanbHelwne obpasoBaTenbHble MapLIpPyThl U
npodeccmnoHarnbHble Kapbepbl.

YK-2

Wanaraet XapakKTepucCTukm n KJ'IaCCVIdDVIKaLI,VIVI NPOEKTOB, METOAbI onpeaerieHna uenen,




pe3ynbTaToB NPOEKTA, NnokasaTenemn nx LOCTMKEHUS; MOHATME 3TanoB XMU3HEHHOTO LMKMa
NPoeKTa 1 UX XapakTEePUCTMKY; NMPUHLIMMbI OLieHKM NoTpeBHOCTEN B pecypcax 1 Ux
rpynnMpPOBKK NO BUOAM.

YcTtaHaBnueaeT MacluTab uenei no atanam XusHEHHOro LyKa NpoeKkTa; aHanuaupyet
CpaBHUTENbHYI0 3(PEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET Bbi6op cnoco6oB nonyyeHust
XenaeMblx pe3ynbTaToB U3 anbTepHaTUBHLIX BApUaHTOB; onpeaenseT coaepxaHue paboT
npoekTa, NPOBOAUT aHanu3 ocyLLeCTBMMOCTH, 06beMa paboT, pecypcos.

MpoBOAMT aHanu3 BHELLUHEN U BHYTPEeHHel cpedbl peanuayeMoro npoekTa, AeKOMMNo3nULMIo
Lenwu, onpegeneHve HanpasneHuin n MeTOA0B 3PEKTMBHOIO peLLeHUst 3aaY NpoeKkTa;
oLeHMBaeT NPUHLUMNUANbHYIO peann3yeMoCcTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHNUYeHui
TEXHUYECKOTO, IKONOrMYECKOro, CoLMansHoro, (oMHaHCOBOTO U APYroro xapaktepa.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbmeHHas paboTa

OO6yuvatowmimncsa cBOEBPEMEHHO BbINMOSHNN
npakTnyeckne paboTbl U NpeacTaBun
pesynbTaThl B hOpMe npe3eHTauum
(Microsoft Office Power Point);Bo3moxHO
[Jonyckasl HeCyLLLeCTBEHHbIE OLUMOKM B
OTBETE Ha BOMPOCHI NpernoaasaTtens.
YuuTtbiBaloTca 6annbl, HAaKOMMeHHbIE B
TeueHue cemecTpa.

3ayTeHo

OO6yuatowmimncs He BbINONTHUA (BbIMNOMHUIT
YaCTUYHO) NpakTMyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npeseHTaumn (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

He 3auteHo

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUsA U/UNN UHble MaTepuarnbl, UCMOSIb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKu BONPOCOB

Kypc 2

—

1. MoHsaTHE, KaTteropum n cogepxaHue ﬂpOGKTHOVI AeATeNIbHOCTH.

19. KayecTBeHHbIE 1 KONNYECTBEHHbIE METOAbLI OLEHKMN anbTepHaTuB OOCTWXEHNA Lenn.

. I'IpoeKT: noHATUE, KJ'IaCCVICbVIKaLWIﬂ NPOEKTOB

. (DaKTOpr npoekrta: OAHOKPAaTHOCTb U YHUKallbHOCTb, LieJ1b, peCypcCbl, OrpaHU4YeHns.

. Knaccmcbmxaum;l NPOEKTOB 1 BUAblI NPOEKTHOro ynpaBneHua.

. CTaH,D,aprI ynpaBneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

. MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aunm MmeHeg)xMeHTa npoeKkTa.

. MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna 0eAatenbHOCTU.

. Knaccuyeckne Teopusi opraHmsaumoHHomn geatensHocTtu I. MaHTa, A. ®aionsa, M. Bebepa u gp. KoHuenums
ynpasnenus no uenam . Jpykepa.
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9. KonuyecTBeHHbIN nogxon, B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe nrnaHnpoBaHue no cragmam
XU3HEHHOro unkna, npe,qnpoeKTHbuZ aHanua, 3agayun onTumMm3auum o6 beMHbIX NokasaTenemn npoekTa.

10. PasButne crcTEMHOro Noaxoaa B yrpasreHUn NpoeKTOM U MeXANUCLMMIMHAPHOW cdepbl

11 .
I'IpOdJeCCVIOHaJ'I bHOU OeATEeNIbHOCTWN.

12 11. NporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHO-LeNeBoro ynpasneHus.

14 13. CoagepxaHue u atanbl NPOEKTHON AEATENBHOCTH.

15 14. CpaBHUTENbHasA XxapakTepUCTHKa TEKYLLIEN U MPOEKTHOM AeATeNbHOCTU OpraHu3auum.

16 15. ba3oBble aM1eMeHTbI yrpaBrieHnsl NPOeKToM: paboTbl, Pecypchbl, peaynbTaThl, PUCKU.

17 16. Tnonornyeckne NPUHLUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpOBHU ynpaBneHus NPOEKTOM: LienenonaraHue, NpoekTMpoBaHue, peanusawuu.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHble PYyHKLMM yNpaBneHns NPoeKTOM: NiaHMpoBaHue, OpraHnsaums, KOOPAUHaLMS, KOHTPOSb.




21. (DyHKLI,I/II/I obecneynBaloLLen 4eATENbHOCTU: COrNacoBaHne, UCMNOSTHEHNE, npegocTtaBrieHne MHCbOpMaLI,MI/I,

21 o
NOAroTOBKa NpeasioXeHUNn.

22 22. OpraHusaunoHHas CTpYKTypa NPOEKTHOro MeHe)KMeHTa.

23 23. MNpuHUMNBI NPOEKTUPOBaHMA paboT B opraHM3aumu.

24 24. MpuHUMNbI NOCTPOEHMSA BloaXKeTa NpoeKTa.

25 25. TunoBoe coaepxaHue pacxofoB N UCTOYHWMKOB MX MOKPLITUA MO BUAAM NPOEKTOB U 3Tanam Xn3HeHHOro
umkna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS 3KOHOMMUYECKOW 3 EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa u koMaHAa ynpasreHUs NMpoeKToM: NPUHLUMALI OpraHu3aumm n B3anMOAeNnCTBUS.

28 28. OyHKUMM ynpaBneHns NpoeKkToM: MOTUBaUNs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLUeHCTBOBaHWE NPOEKTOB, NPOLECCOB, MOTUBALMM N KBanudUKaLmMm COTPYAHUKOB C y4eTOM
BO3HMKaIOLMX (DaKTOPOB XO3ANCTBEHHOWN AEeATENbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIkOB KOMMYHWKaLMKN, KNTMEHTOOPUEHTUPOBAHHOCTN, OPraHN3auMoOHHOro An3anHa,
nporpaMMMpOBaHs, XyOXXEeCTBEHHOro TBOpYEeCTBa, paboTa B YCNOBUAX HEONPEAENEeHHOCTU U Ap.

32 32. MNpunsHaku camooby4atowlenca komnaHun no M. Pedler: coBMeCcTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

He npeaycmoTtpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbI)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, MHHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBaroLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOSMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NOpAAOK NMKBUAALMW aKageMU4yecKomn
3a40MKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucUmnIIMHe

YcTHas + MuncbmeHHas KomnbloTepHOE TECTMpPOBaHME NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHune cemecTpa BbINOMHAKTCSA KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[loa vsgaHusa

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg,

YnpaeneHue npoektamu oT A

Mocksa: AnbnuHa busnec

http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meama op.ru/70287 .html
YKnkmHa O.B. OcCHOBbI MPOEKTHOMN c n VoI http://publish.sutd.ru/
[esaTenbHOCTU a%;-esreJﬁpl_ﬂypr. 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Kosanes, C. B., MPOEKTHOW AeATeNIbHOCTY rocyapCTBeHHbI 2020 op.ru/115764.html
KysHeuos, M. A. TEXHUYECKUI
yHuBepcuteT, 96C ACB
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kenc npaktunyeckoro CapaTlc\)/lB. Ai [n Sp 2018 0p.ru/69295.html
obyueHuns eava
BoHgapesa, O. C., OcHOBbI NIPOEKTHON https://www.iprbooks
JNlegHes, A. H. DesaTenbHOCTU Npu P hop.ru/123930.html
npoBeaeHnn reoriorM4ecknX T OCT‘_)BV'IHa"D'OHy’
npakTuk. Pasgen: metogunka BraHpor. 3AAaTenbCTBO 2022
norneBbIX UCCNeaoBaHU Ha XKHOTO peaepanbHoro
TeppuTopun KOPO yrusepcuteTa
(Pecnybnuka Agbires)
BeckpoBHas B. A., OcCHOBbI MPOEKTHOMN c n VoI http://publish.sutd.ru/
Kyxoma tO. H. hesaTenbHOCTU aHKkT-1 ‘eTepoLypr. 2023 tp_ext_inf_publish.ph

cnerynTtn

p?id=20225071

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHeaXMeHT n
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-bMbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTpPaHAEeMOro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional
Microsoft Windows

AyauTopus

OcHalleHune

KomnbloTepHbIn knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂOBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOAKITHOHYEHUA K

ceTun ((MHTepHeT» n obecneyeHnem AOCTyna B 3JIEKTPOHHYIO I/IH(bOpMaLI,I/IOHHO-

obpasoBaternbHylo cpeay

JlekunoHHas
ayantopus

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebernb, Aocka
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