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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcuMnnnHbl BRsieTcs BblpaboTka y 00y4YarLlmMXCcsl 3HaHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTpPUpPOBaThb cneundurky NPOeKTHOro ynpaerieHus, BbIAENUTb (PYHKUMOHanNbHble 0bnactyu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHMS METOAOB YNpPaBIiEHUS NPOEKTamMu U 0603HAYUTbL KITHOYEBLIE TOYKWU MPUIOXKEHUS
ynpaBneH4Yeckoro BO34ENCTBUS Ha pPasfnyHbIX CTagausax NpPoekTa, choOpMMpPOBaTb CUCTEMHOE NMpeACcTaBfieHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OeATENnbHOCTU obyvarowmxca B obnactu ynpaBneHMs npoekTamn w
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTenbHas NoaAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHMSA KOMMETEHLMI, yKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

WcTopus Poccun
OKoHOMMKa

2 KOMMNETEHUMWUN OBYYAIOLWLEIoCcA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: Cnoco6eH onpeaensATb Kpyr 3agay B paMKax NOCTaBAEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUs, UCXOAs U3 AeACTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYypPCoOB U OrpaHMyYeHUi

3HaTb: —XapaKkTepucTtukm n KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NPOEKTa, nokasatenewn nx
AOCTUXKEHUA; NOHATUE 3TANOB XXU3HEHHOIO LMKITa NpoeKTa N UX XapakTepUCTuky; npuHUMNbl OLEeHKN I'IOTpeGHOCTeVI B pecypcax
N nX rpynnmpoBkKn No Buaam.

YmeTb: — yCTaHaBnnBaTb Macwtab uenen no atanam XW3HEHHOrO LMKNa npoekrta,; aHann3npoBaTb CpaBHUTEJIbHYIO
3d)(beKTI/IBHOCTb NPOEKTOB; OCYLUeCTBNATb Bbl60p cnocobos nony4vyeHuna xenaembiX pe3yribTaToB U3 allbTepPHATUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLwecTBMMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHeﬂ cpedbl peanndyemMoro npoekrta, gekoMmnosnunmn uenun, onpenerneHna
Hal'lpaBJ'IeHVIVI n mMmeTonoB 3deDeKTVIBHOI'O peweHna 3agad npoekta,; MmetogamMmn OLUEeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanin3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHUuMnoB 06pasoBaHm| B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKLWIl7I B KOMaHAE TMNpOEeKTa Ha OCHOBEe
camMopa3BUTUA; 0COBEHHOCTN MOTMBALMKU, B TOM YuCle B I'IpOGKTHOVI AEATENIbHOCTU; CYLLHOCTb I'IpOGKTHOVI AEATENTIbHOCTU B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHUN.

YMeTb: —paspabatbiBaTb M UCNOMb30BaTb CETEBOW rpadwuk, AvarpaMmmy npelecTBOBaHUS, METoA KPUTUYECKOro MyTu;
ONTUMM3NPOBATb KaneHaapb paboT, cokpallaTe NOBTOPSOWMECS onepauun, GopMUpoBaTe pe3epB BpeMeHU, B TOM Yucre Ans
aKTyanu3auum 3HaHWi; HaxoAuTb 3aBUCMMOCTM MeXdy YpoBHEM oOpasoBaHus M HaboOpOM BbIMOMHAEMbIX (DYHKLWIA;
aHanusMpoBaTb HeCcTaHAapTHble TMpPOEKTHble CUTyauun W BbiABNSATb TpeboBaHWs K akTyanusaumm COOCTBEHHbIX
npodeccnoHanbHbIX 3HaHWN U HaBbIKOB; NPUMEHSITb Pe3epB BPEMEHU Kak CpeAcTBO COOCTBEHHOrO pa3BUTUS U MOBbILLEHUS
KBanuukaumn.

BnapgeTb: —HaBblkamMW MMaHWPOBaHWS, LeNienonaraHnsl, OLEHKUM M aHanu3a BpeMeHHbIX PecypcoB, pa3paboTku NUYHOM
CUCTEMbl TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENbHOIO BLINOMHEHWsI paboT B pamMKax KOMMEeKTUBHOW OesTenbHOCTY;
HaBblkaMX NPOGECCMOHANBHOMO U NUYHOCTHOTO CaMopasBUTUE B XOA4e peanusauun NpoekTa; HaBblkamu BbiCTpavBaHUs
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB U NPOGECCUOHANbLHONM Kapbepbl.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
asg paboTa
5 ®dopma
HavmeHoBaHue v cogepxxaHne pasaenos, TeM U y4ebHbix | g 3 CP TeRyLLIEO
3aHATUN 2 (l:)[ Nex. Mp. (4acbl) KOHTPONS
O 2 [ (vackl) | (wacer)
4
Pasnen 1. MPOEKLIMOHHASA CXEMA MPOEKTHOW 3 i
OEATEJIbBHOCTW




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumsi NpoeKToB 1 BUAbI MPOEKTHOrO
ynpaBreHus.

Moaxoap! k knaccndmkaLnum NpoeKkToB No 06 bEKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NoCcTpoeHus GromkeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmumpoBaHMe camooby4atoLencs opraHn3aumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyaroLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pa6ora u CP no gucumnnuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMMCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHWUSA PE3YNILTATOB
OBYYEHUA
6.1 MNokasaTenn oueHNBaHuNA

Kop komneTteHummn MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHMﬂ

WNanaraeT xapakTepucTukn 1 Knaccudukalmm NpoekToB, METOAb! onpeerieHus Lenei,
pe3ynbTaToB NPOEKTa, NokasaTenen Ux JOCTMXKEHUS; NOHSTE STanoB XU3HEHHOTO LKna
NPOeKTa N UX XapakTEePUCTMKY; NMPUHLIMMbLI OLieHKM NoTpeBHOCTElN B pecypcax 1 Ux
rpynnMpPOBKK No BUOAM.

YcTtaHaBnueaeT MacluTab Lenei no atanam XusHEHHOro LyKa NpoeKkTa; aHanuaupyet
CpaBHUTENbHYI0 3¢pPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET BbIGOP CNocobOoB NonyyYeHust
Xernaembix pe3ynbTaToB U3 anbTepHaTUBHbIX BAPUAHTOB; onpeaenseT cogepxaHue paboT
npoekTa, MPOBOAUT aHarnum3 oCyLLeCTBUMOCTH, 06 bema paboT, pecypcoB.

MpoBoAWT aHanu3 BHELLHeW U BHYTPEHHel cpefbl peanu3yemMoro NpoekTa, 4EKOMMNO3ULMI0
Lenu, onpeaerieHne HanpaBneHui U MeTodOoB 3(EKTUBHOMO PELLEHNS 3a4a4 NPOEKTa;
oLeHMBaeT NPUHLUMNUANbHYIO peanm3yeMoCcTb NPOeKTa C y4eTOM OCHOBHbIX OrpaHNYeHui
TEXHWUYECKOro, 9KOSOrMYEeCcKoro, CoLmanbsHoro, PMHaHCOBOro M APYroro xapakTtepa.

YK-2

XapakTepusyeT MeToabl TaM-MeHeI)KMEHTA, YCITOBUSI OCBOEHUST HOBbLIX porien u pyHKUMA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUS; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLIHOCTb MPOEKTHOW AeATENbHOCTU B paMkax COOCTBEHHOIO
pa3BuTUS 1 00pa3oBaHUSA; METOAbI COOTHECEHUSI pe3yNbTaToB NPOEeKTa U NepBoHaYanbHbIX
BITOXXEHWI

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, AnarpaMmmMmy npefLecTBOBaHUSA, METOS,

YK-6




KpUTUYECKOro MyTW; ONTUMU3NPYET KaneHhapb paboT, cokpallaeT NoBTOpstoLLMecs
onepaumu, opMUpYeT pe3eps BpeMeHu, B TOM Y1cre A4S akTyanusaumm 3HaHui; HaxoguT
32BMCMMOCTU MeXAY YPOBHEM 06GpasoBaHmus 1 HAGOPOM BbIMOSHAEMbIX (OYHKLIWIA;
aHanusupyeT HecTaH4apPTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMECCUOHaNbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOMO Pa3BUTUS U MOBbILLEHUS KBANUUKaLMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypChl, paspaboTku
NUYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KONMEKTUBHOW AeATENbHOCTH; MPOdeCcCUOoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanusauuu NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYThl U
NpoheccuoHarnbHbIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMPOBAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

3auTeHo

OO6yyatominca cBOeBPEMEHHO BbIMOHNI
npakTnyeckne paboTbl U NPeacTaBun
pesynbTaTbl B POpMe npe3eHTaumnm
(Microsoft Office Power Point);Bo3aMoxHO
Oonyckas HecyLeCTBEeHHbIe OWnbKn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YuutbiBaloTca 6annbl, HAKOMNEHHbIE B
TeyeHue cemecTpa.

He 3auTteHo

OOGyyatomincsa He BbINOMHUI (BbINOAHMUI
YaCTUYHO) NpakTnyeckne paboThbl, He
npeactaBun pesynbTathbl B hopme
npeseHTaumm (Microsoft Office Power Point,
OONyCTUN CyLLEeCTBEHHbIE OWNbKN B OTBETE
Ha Bonpockl Nnpenogasartens. He
yunTbiBatOTCS 6annbl, HAKOMMEHHbIE B
TeyeHne cemecTpa.

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUsA U/UNN UHble MaTepuarnbl, UCMOSIb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKu BONPOCOB
Cemectp 3

1 MoHATHe, KaTeropun n cogepkaHme NPOEKTHOW AeATENbHOCTMY.

2 MpoekT: NoHATUE, KnaccudunkaLmsa NpoeKTos

3 dakTopbl NpoekTa: OA4HOKPATHOCTb U YHUKAINbHOCTL, LieNb, PECYPChl, OrPaHUYeHNs.

4 Knaccudurkaumsi NpoekToB 1 BUAbl NPOEKTHOTO YrpaBIeHusl.

5 CraHgapTbl ynpaBneHns npoekTaMun: BUabl, OCHOBHbIE MOMOXeHMS.

6 MeHexkep npoekTa: NOHATUE, CXEMbI OpraHn3aunn MeHe)KMEHTa NpoeKTa.

7 MeHepkep npoekTa: acnekTbl, Lenu 3agad, HanpaeneHus gesaTenbHOCTU.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gesatensHocty . MaHTa, A. Qanonsd, M. Bebepa v gp. KoHuenuusa
ynpasneHus no uenam . Jpykepa.

9 KonuuyecTBeHHbI Noaxon B yNpaBrieHnn NpoeKkTaMu: KaneHgapHoe ceTeBoe NniaHnpoBaHne no ctagusam
YKW3HEHHOTO LKA, NMPeANPOEKTHbIA aHanuma, 3agayn ontTMMm3aunmn o6 beMHbIX NokasaTernen NpoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpaenieHUn NpoOeKToOM 1 MeXancuunianHapHon cgepbl NpodeccnoHanbHom
OEeATenbHOCTN.

11 MporpammMHble KOMMNIEKChI MPOEKTHOMO YNpaBreHNns.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTM.

14 CpaBHUTENbHasA XxapakTepUCTHKA TEKYLLEN U MPOEKTHOM AEeATENbHOCTU OpraHu3aunm.

15 ba3zoBble anemMeHThbl ynpaBrneHus NpoekTom: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKU.

16 TunonormyeckMe NPUHLMNbI FPYNMNMPOBKN PECYPCOB.

17 YpOBHM ynpaBreHus NpoeKkTOM: LiernienonaraHne, NPOEKTMpPoBaHue, peanvsauuu.

18 [ekoMnoanums Lienm npoekTa Ha OCHOBE CTpaTerMn opraHm3aumn. KayectBeHHbIE N KONMYECTBEHHbIE METOAbI
OLIEHKW anbTepHaTUB OOCTUXKEHUS Lenu.

19 MpeameTHble OYHKLUUKM yNpaBrieHus NpoeKToOM: NiiaHnpoBaHue, opraHn3aums, KOopamHaLuus, KOHTPOrb.

20 dyHKUMN obecneunBaroLLien AeATENBHOCTU: COrnacoBaHne, UCNOJTHEHWE, NpeaoCTaBNeHne NHpopmaumu,

noaroToBKa I'Ipe,D,J'IO)KeHVIVI.




21 Opl’aHVISaU,VIOHHaH CTPYKTypa NPOEKTHOro MeHeXKMeHTa.

22 MprHUMNBI NPOEKTUPOBaHUS PaboT B OpraHn3aumm.

23 MpuHUKMNBI NOCTPOEHUS Groa)keTa NpoekTa.

TunoBoe cofepxaHne pacxooB U UCTOYHMKOB MX MOKPLITUS MO BUAAM NMPOEKTOB U 3Tanam }U3HEeHHOro
uuKna.

24

25 MoHsATUe, KpUTEPUU U METOAbl 060CHOBaHUS 9KOHOMUYECKOW 3P EKTUBHOCTI NPOEKTa, MOPTAENs NPOEeKToB

26 Komanga npoeKkTa n KomaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpasrieHUA NPOeKToOM: MOTUBaUUA, CTUMynnpoBaHune, rymaHmsauusa, KopnopaTtuBHOCTb.

COBepUJeHCTBOBaHVIe NpPOEeKTOoB, Npoueccos, MOTUBaLMN U KBaJ'IVI(*)VIKaU,VIVI COTPYAOHUKOB C y4E€TOM

28 o _
BO3HUKaKOLLNX dDaKTOpOB XO3ANCTBEHHOU OeATeNIbHOCTU.

PasButne HaBbIKOB KOMMYHUKaUMU, KNMMeHTOOPUEHTNPOBAHHOCTU, OpraHn3aLmMoHHOIo Oun3anHa,

29
nporpaMmmmpoBaHua, XyaoXecTtBeHHOro Ttsop4yecTtsa, pa60Ta B yCNnoBuAX HeonpeneneHHoCcTn n gp.

30 Mpun3Haku camoobyyatoLeiics koMmnanum no M. Pedler: COBMECTHbIE MPOEKTLI B KOMMNAHWUM U CBA3aHHbIX
rpynnax

6.3.2 TunoBbIe TeCTOBbIE 3a4aHns
He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayu, KEUChbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KNacCcU4ecKoro yHusepcuteTa. B kaxxaom yHUBEpCUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHnsauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

MpoBeaeHve NPOMEXYTOYHOW aTTECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CI6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NPOMEXYTOYHOW aTTecTauum oby4datoLLmMXCs»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnsIMHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeyeHne cemecTpa BbINOMHAIOTCS KOHTPOMbHbIE paboThl
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNNMUHDI
7.1 YyebHas nutepartypa

ABTOp 3arnaswue | MN3gaTtenbcTBo | [oa nspaHna | Ccbinka




7.1.1 OcHoBHas y4yebOHas nutepartypa

KpaweHunHHuKoB, A.

YnpaBneHne NpoeKkToMm B

CapartoB: Bysosckoe

http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuke obpasoBaHue 2019 op.ru/79685.html

3eneHckun, M. C., YnpaBsrneHue npoektamm http://www.iprbooksh

3umHskosa, T. C., op.ru/84174.html

Monoabko, . N., KpacHosipck: Cnubupckui

Haraesa, O. C., deaepanbHbIN 2017

YnuHa, C. 1., yHUBepcuTeT

Snuawesa, M. L.,

Monoabko, I. U.

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html

Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh

PowmaHoBa, . B. Megwna op.ru/70287.html

YKnknHa O.B. OcCHOBbI MPOEKTHOM Cankr-MeTen6vor: http://publish.sutd.ru/
heaTenbLHOCTU CI'I6I'yI'IPI',D,yp ' 2025 tp_ext_inf_publish.ph

p?id=202564

7.1.2 JlononHuTenbHasa y4ebHasa nutepartypa

Edmmenko, A. 3., YnpasneHue npoekTom s http://www.iprbooksh

CnaBuH, A. M., CTpouTEnbCTBa 3aBoAa Capatos: Ait In 3p 2017 op.ru/75277.html

Ibxycoes, I'. T. HeaBTOKMNaBHOro rasobeToHa Meava

LWagwnos B. E. PaspaboTka 1 ynpaeneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHbIE cne.: cnieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNA p?id=201763

Kum Xengman, YnpasrneHue npoekTamu. Capatos: http://www.iprbooksh

HewussectHbii C. U., BbicTpbIN cTapT n 6p ) 2017 op.ru/63809.html

Linakosa 0. podobpaszoBaHne

Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kerc npaktmnyeckoro Caparos: Ait [n 3p 2018 0p.ru/69295.html
obyueHunsa Meaua

BeckpoBHas B. A., OcCHOBbI MPOEKTHOM c n VoI http://publish.sutd.ru/

Kyxoma tO. H. [esaTenbHOCTU aHKkT-1 ‘eTepoLypr. 2023 tp_ext_inf_publish.ph

cnerynTtn

p?id=20225071

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM
MHdopmaumnoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHegKMeHT 1

opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

7.4 OnncaHve maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomMnbloTepHbI kKnacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3M1EKTPOHHYIO MHPOPMALMOHHO-

o6pasoBaTen bHYI Cpeay

NekynoHHas
ayguTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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