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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMnnHbl SBRsieTcs BbipaboTka y 00y4atoLLMXCs 3HAHUA U HaBbIKOB,
HeobXxoauMbIX Anst 3EKTUBHON OEATENBHOCTM NO YNPABMEHUIO NPOEKTaMN CO34aHUSI HOBbLIX XYAOXECTBEHHbIX U3AENuii 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOAEMOHCTPUPOBATL CNELUMEUKY NPOEKTHOTO YNpasrneHus, BblaenuTb yHKUMOHanbHbIe oBnactu ynpaeneHus
npoeKkTamy;

- BblpaGOTaTb HaBblKN NMPUMEHEHNA MeTOLO0B yrnpaBlieHNUA NMPOEeKTaMn n 0003HaunTb KrtoYeBblE TOYKM NPUNoOXeHnA

yNpaBneHYecKkoro BO3AeNCTBMSA Ha pasnuyHbIX CTaausaX MpoekTa, chopMUPOBaTh CUCTEMHOE MPEACTaBreHne O MPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3d)(beKTI/IBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATeNbHOCTU o6yqa+ou.|,|/|x0$| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensbHas NoAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHUSA KOMMETEHLIMI, yKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

lMNpaBoBeneHne
OKOoHOMMKa

2 KOMMNETEHUMWUN OBYYAIOLWLEIoCcA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: Cnoco6eH onpeaensATb Kpyr 3agay B paMKax NOCTaBAEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHusi, UCXOAs U3 AeCTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYypPCOB U OrpaHUYeHUi

3HaTb: —XapaKkTepucTtukm n KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NPOEKTa, nokasatenewn nx
AOCTUXEHUA; NOHATUE 3TANOB XU3HEHHOIO LUKI1a NPOeKTa N UX XapakTepUCTUKy; NpUHUUNblI OLEeHKN I'IOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBkKn No Buaam.

YmeTb: — yCTaHaBnnBaTb Macwtab uenenm no atanam XW3HEHHOrO LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3d)(beKTI/IBHOCTb NPOEKTOB; OCYLUEeCTBNATb Bbl60p cnocobos nony4vyeHuna xenaembiX pe3yribTaToB U3 allbTepPHATUBHbIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCyLwecTBMMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHel;I cpedbl peanndyemMoro npoekrta, gekoMmnosnunm uenun, onpeaerieHna
Hal'lpaBJ'IeHVIVI n mMmeTonoB 3de3eKTVIBHOI'O peweHna 3agad npoekrta; MmetogamMmun OLUEeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHVNeHVIVI TEXHUYEeCKOro, aKkonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO N Opyroro xapakrepa.

YK-6: Cnocob6eH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanim3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUA Ha
OCHOBe npuHUuMnoB 06pasoBaHm| B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE TMNpOeKkTa Ha OCHOBEe
camMopa3BUTUA; 0COBEHHOCTN MOTMBaLMKU, B TOM YuCie B I'IpOGKTHOVI [eATeNIbHOCTU; CYLWHOCTb I'IpOGKTHOVI [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHUN.

Ymethb: —pa3p368TblBaTb N ncnonb3oBaTb CETEBOW rpa¢w||<, AvarpamMmy npeguwectsoBaHnA, MeTond KPUTUHEeCKOro nyTwu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTb NoOBTOPAOLWMECA onepaunn, CbOpMVIpOBaTb pes3epB BpeMeHU, B TOM 4Yucne and
aKTyanmsauumm 3HaHWN; HaxoauTb 3aBMCMMOCTWU mMexay ypoBHEM 06pa3OBaHVIﬂ n HaGOpOM BbINOJIHAEMbIX beHKLWIVI;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble Cutyaunn wu BbiABNATb Tpe60BaHMﬂ K akKTtyanusauunum COBCTBEHHbIX

npodeccnoHanbHbIX 3HAaHWN U HAaBbLIKOB; MPUMEHATL Pe3epB BPEMEHU Kak CPeACTBO COBCTBEHHOrO Pa3BUTUA U NOBbILLIEHUS
KBanudukaumu.

BnageTb: —HaBblkamu MNaHWPOBaHWS, LeNenonaraHns, OLUEHKUW M aHanuaa BPeMeHHbIX PecypcoB, pa3paboTKM NUYHOM
CUCTEMbI TaliM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbIMOSMHEHUS paboT B pamKkax KOMMEKTUBHOW OEeATENbHOCTY;
HaBblkaMn NPOECCUMOHANBHOTO U NIMYHOCTHOTO CaMopasBUTME B XOOE peanv3auuu NpOoekTa; HaBblkaMu BblCTpavBaHUs
JdanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 COOAEPXAHUE OUCLUNMNUHBbI

o) KoHTakTHas
< §]
Q paboTa
59 dopma
HavnmeHoBaHue n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKyLLero
3aHATUN 22| nex Mp. (4achbl) y
8o KOHTpOnS
2 [ (4acwl) | (4achbl)
4

Pasgen 1. MPOEKLIMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU
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Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,

(Pp1HaAHCOBOrO Xapaktepa W OnpeaeneHHoCTU pesyrbTaTa.

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnn NpoekTamu: KaneHgapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBLHOCTHIO

10 10
5 12
1 6,75

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapakTepuCcTKa TeKyLLEeN U NPOEKTHON
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboThbl, pecypchl, pe3ynbTaThbl,
puckn. Tunonorm4yeckue NPUHLMMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHme,
ucnonHeHune, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa
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Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. [MprHUMMbLI TPOEKTUPOBaHKsS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"
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Tema 8. dopmumpoBaHMe camooby4atoLencs opraHn3aumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; y
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIEHME. DTanbl NPOEKTMPOBAHMS caMooby4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 32,25 75,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT meTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLMecs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BIMOMHAET PaboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1
npodpeccuoHarnbHble kapbepbl.

6.2 Cuctema 1 KpuTepuUn oLleHUBaHUA

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbMeHHasa paboTa

OO6yuvatowmincsa cBOEBPEMEHHO BbINMOSHNN
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKKN B
OTBETE Ha BOMNPOCHI NpenogasaTens.
YuuTbiBaoTcA 6annbl, HAKOMNMeHHbIE B
TeyeHue cemecTpa.

3auTeHo

OO6yuvatowmimncs He BbINONTHUI (BbIMNOTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npeseHTaumm (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

He 3auTteHo

6.3 TunoBble KOHTPOJIbHbIE 3aAaHUsA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n ®dopmMynnpoBKM BONPOCOB

Cemectp 5

—

1. MoHsaTHE, KaTteropum n cogepxaHue ﬂpOGKTHOVI AeATeNIbHOCTH.

2 19. KayecTBeHHbIE 1 KONNYECTBEHHbIE METOAbI OLEHKM anbTepHaTUB OOCTUMKEHNS Lienu.

3 2. NpoekKT: NoHATHNE, KNnaccndmrKkaLms NPOEKTOB

4 3. ®akTopbl NPOEKTa: OOHOKPATHOCTb M YHUKANbHOCTb, Liefb, PECYPChI, OFpaHUYEeHMS.

5 4. Knaccmdumkaumsa npoeKkToB 1 BUAbl NPOEKTHOro ynpasneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamun: BUAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHexep npoekTa: NOHATUE, CXeMbl OpraHu3auumn MeHeKMEHTa NpoeKTa.

8 7. MeHexep NpoekTa: acnekTbl, Lenuv 3agad, HanpasneHus gesaTenbHOCTU.

9 8. Knaccunueckune Teopus opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN nogxon, B YNpaBneHun NpoeKTamm: kaneHAapHoe CeTeBoe NnaHMpoBaHue no cTaguam
YKM3HEHHOTO LKA, NMPEeANPOEKTHbIN aHanuma, 3agayun onTMMm3aunmn o6 beMHbIX NokasaTernen NpoekTa.

11 10. Pa3BuTre cMcteMHOro nogxoga B ynpaBfeHUy NPOEKTOM U MEXAMCLUMNIIMHAPHOW cdepbl

I'IpOdDeCCVIOHaJ'I bHOWN OeATENbHOCTW.

12 11. INporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHO-LeNeBoro yrnpasneHus.

14 13. CoagepxaHue u atanbl NPOEKTHON AEATENBHOCTH.

15 14. CpaBHUTENbHasA XxapakTepuUCTHKa TEKYLLIEN U MPOEKTHOW AeATerNbHOCTU OpraHu3auum.

16 15. ba3oBble 3M1eMeHTbI yrpaBrieHnsl NPOeKToM: paboTbl, Pecypchl, peaynbTaThl, PUCKU.

17 16. Tnonornyeckne NPUHLMUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpOBHU ynpaBneHus NPOEKTOM: LienenonaraHue, NpoekTMpoBaHue, peanusawuu.

19 18. [lekoMnoauuus Lenu npoekTa Ha OCHOBE CTpaTernm opraHmn3aumm.

20 20.MpeameTHble PyHKLMM yNpaBneHns NPpoeKToM: NiaHMpoBaHue, OpraHn3aums, KOOPAUHaLMS, KOHTPOSIb.




21. (DyHKLI,I/II/I obecneynBaloLLen 4eATENbHOCTW: COrNacoBaHne, UCMOSTHEHNE, npeaocrtaBlieHne MHCbOpMaLI,MI/I,

21 o
NOAroTOBKa NpeasioXeHUNn.

22 22. OpraHusaunoHHas CTpyKTypa NPOEKTHOro MeHe)KMeHTa.

23 23. MNpuHLUMNBI NPOEKTUPOBaHMA paboT B OpraHM3aLumu.

24 24. MpuHUMMbI NOCTPOEHMSA BloaXKeTa NpoeKTa.

25 25. TunoBoe coaepxaHue pacxofoB N UCTOYHWMKOB MX MOKPLITUA MO BUAAM NPOEKTOB U 3Tanam Xn3HEeHHOro
umkna.

26 26. MNoHsTHNe, KpUTEPUU N MeToabl 060CHOBaHUS AKOHOMMUYECKOW 3EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa u koMaHAa ynpasreHUs NpoeKToM: NPUHLUMALI OpraHu3aumm n B3anMOAeNnCTBUS.

28 28. OyHKUMM ynpaBneHns NpoeKkToM: MOTUBaUNs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLUeHCTBOBaHWE NPOEKTOB, NPOLECCOB, MOTUBALMM U KBandUKaLmMm COTPYAHUKOB C y4eTOM
BO3HUKaIOLWMX (DaKTOPOB XO3ANCTBEHHOWN AEeATENbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIkOB KOMMYHWKaLMKN, KNTMEHTOOPUEHTUPOBAHHOCTHN, OPraHN3auMoOHHOro An3anHa,
nporpaMMMpOBaHs, XydOXXEeCTBEHHOIoO TBOpPYECTBa, paboTa B YCINOBUAX HEONPEAENEHHOCTU U Ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

He npeaycmoTtpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3a4ayu, KEUChbI)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, MHHOBaLMOHHas npoaykuus. 3agaden obecneunsaroLLnx NpoLECCOB ABNSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPoLEeccoB (OCHOBHBIX GU3HeC-NpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy Bbixoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NOpAAOK NMKBUAALMW aKageMU4yecKomn
3a40MKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHune cemecTpa BbINOMHAKTCSA KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasve

MN3paTenbcTBO

[oa nspaHus

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg,

YnpaeneHue npoektamu oT A

Mocksa: AnbnuHa busnec

http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: By3soBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meawa op.ru/70287 .html
Kukmna O.B. OcHOBbI NPOEKTHON CaHkT-TleTep6ypr: http://publish.sutd.ru/
OesaTenbHOCTU Cr6rynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHNYECKUMN
yHuBepcuteT, 36C ACB
BeckpoBHas B. A, OcHOBbI NPOEKTHON Cankr-MeTen6vor: http://publish.sutd.ru/
XKyxoma HO. H. AesTerbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
Knaeepos, B. b. YnpaBneHue npoekTamu. - http://www.iprbooksh
Kenc npaktuyeckoro Caparos: Ait [n 3p 2018 0p.ru/69295.html
06yyeHus Menva
Kum XengmaH, YnpaBneHue npoekTamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbin cTapT n 6p ) 2017 op.ru/63809.html
Lnakoga 0. podpobpasoBaHue
BoHpgapesa, O. C., OcHOBbI NPOEKTHON https://www.iprbooks
JlegHes, A. H. OeAaTenbHOCTU Npu hop.ru/123930.html
NnpoBeaeHNN reonorM4eckmx Poctos-ra-[ohy,
npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022

norneBbIX UCCNeaoBaHU Ha

Tepputopum OO0
(Pecnybnuka Agpirest)

FOxHoro heaepansHoro
yHUBEpcuTeTa

7.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHme maTepuarnbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

KomMnbloTepHbI Knacc

MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MEKTPOHHY0 MHAPOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

JNekynoHHas
ayguTopus

MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, cneuynanm3npoBaHHas mebenb, Aocka
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