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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuuHbl: CdopMupoBaTb KOMMETEHUUM obydawwerocs B obnactu paspaboTku, BHeOpeHUs,
nogaepXaHus CMCTEMbI 3KOSIOrMYECKOro MEHeKMEHTa NpeanpusTua (opraHmsauum)

1.2 3apaum gUCLUUNNUHDI:

PackpbiTb COBPEMEHHbIE YMpaBfieHYeCKMe MOAXOAbl K pPeLlleHVo 3adad  3aWuTbl  OKpyXKatowew cpegbl Ha
npeanpuaTusix (B opraHnsaumsax) Ha 6ase craHgaptos cepumn MCO 14000;

PaccmoTpeTb OCHOBHblE WMHCTPYMEHTbI M MpuMeMbl Ans pas3paboTku, BHEOPEHUs W MOLAEPKAHUSA  KMHYEBbIX
3NEMEHTOB CUCTEMbI IKONIOrMYECKOrO MEHEKMEHTA.

1.3 Tpe6oBaHuA K NpeaBapuTeNbLHOM NOAroTOBKe O6y4aloLerocs:
MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst GOPMUPOBAHNST KOMMETEHLMIA, yKasaHHbIX B M.
2, PN U3Y4EeHUN OUCLMUMIINH:

Jkonornyeckoe npaeo

OueHka BO34ENCTBUS Ha OKPYXKaIOLLYIO Cpeay M 3KoSormyeckasi akcneptunsa
OpraHusaumoHHoe noBeaeHne

OCHOBbI MPOEKTHON AEATENBHOCTH

MHopmaumoHHbIe TeEXHOMNOIMN

Okonorus

OKOHOMMKaA

Bes3onacHOCTb n3HeaesTeNbHOCTH

MeTpornorus u ctTaHgapTM3aums

MpombilneHHas akonorus

TeopeTnyeckne OCHOBbI MHXEHEPHOW 3aLLUTbl OKpyXKatoLLel cpeabl

2 KOMMNETEHLUWN OBYYAIOLWLEIoCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

MK-2: CnocoGeH nnaHMpoBaTb U AOKYMEHTaNbLHO CONPOBOXAAThL AeATENLHOCTL NO COGNIOAEHMWIO U AOCTUKEHUIO
HOpPMaTUBOB AOMNYCTUMOro BO3AEACTBUSI Ha OKPYXaloLLyIo cpeay

3HaTb: CTPYKTYpy M MpuHUMNbl pa3paboTku, BHeApeHus U (YHKUMOHWPOBAHUSI COBPEMEHHBLIX CUCTEM MEHemKMeEHTa
npeanpuaTys, 3aga4n 1 0COGEHHOCTU CUCTEMbI 3KONOTMMYECKOro MEHEeIKMEHTa

YMeTb: BbLISIBNSATb 3HAUMMble 3KOMOTMYEcKMe acnekTbl npeanpuaTus, d¢opMynupoBaTb LEnM U 3agadvM  CUCTeMbl
3KOIOIMYeCcKoro MeHempkKMeHTa, OLEeHBaTb NOTPEBHOCTL B pecypcax Ans UX pPeLleHusl, COCTaBMsATb COOTBETCTBYIOLME NaHbl,
NPOEKTbI, NPOrpamMMbi

Bnapetb: npuemMamu JOKyMEeHTUPOBaHUA 3NTIEMEHTOB CUCTEMbI 3KOJTOrM4eCkoro MeHeXKMeHTa

MK-4: CnocobeH ycTaHaBNMBaTb NPUYMHBLI U NOCNEACTBUA aBapUNHbIX BbIGPOCOB 1 COPOCOB 3arpsA3HAIOLLUNX
BelLeCcTB B OKpYXaloLlyl cpeay, NoAroTaBnvMBaTh NpeanoXxeHus no npeaynpexneHnto HeraTUBHbIX NocneAcTBUN

3HaTb: TeopeTMYeCcKMe OCHOBBI U NPUKIaAHbIE NPUEMbI BbISIBNEHNS!, CUCTEMATU3ALUN, CPABHUTENBHOW OLLEHKN 3KOMOMMYECKNX
acrneKkToB NpeanpusaTus

YMeTb: CcOCTaBnAaTb (YHKUMOHamNbHblE MOAENW MPOLIECCOB MNpPeanpusiTUsl, aHanusnpoBaTb B3aUMOAEWCTBME MPOLECCOB
BHYTPU 06NacTM MPUMEHEHUs CUCTEMbI 3KOJIOrMYECKOro MEHEeKMEHTa U C OKpyXXatlowen cpenon, onpeaensaTb NyTu
COBEPLUEHCTBOBAHUS MPOLIECCOB AJ1si COKPaLLEHUs X BO3AEWCTBMS Ha OKPYXXatoLLyto cpeay

Bnagetb: MeTojamu UM cpeacTBamMu  KOHTPOMSl W OLEHKM pe3ynbTaTMBHOCTM MPOLIECCOB, MpueMamu BblpaboTKM
KOPPEKTUPYHOLLUX 1 NMPeaynpexaatoLmx eNCTBUA B paMKaxX CUCTEMb! 9KOJTOrMYECKOrO MEHEHKMEHTA
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Pasgen 1. O6wme npmvHUMnbI 1 Noaxoabl
3KOJTOrMYECKOro MeHeKMeHTa

Tema 1. VicTopusi pa3Bntus MEHEXKMEHTA B
KOHTEKCTe CTaHOBMNEHUA TeXHoCdEpPHI.
O6wue 3agaym cTpaTernvyeckoro
MeHepKMeHTa Ha npeanpuaTtun. MpuHumnnbl
MEeHePKMeHTa KayecTBa - UCTOKU, pasBuUTUe.
Mogenb (uukn) OemuHra-LUyxapTa kak sgpo
COBpPEMEHHbIX cucTeM MeHeakmeHTa. Cepus
craHgaptoB TOCT 24525 "YnpaBsneHue
Npon3BOACTBEHHBIM 00 beAMHEHNEM U
NPOMBILLIIEHHBIM NpeanpuaTnem”.
KoHuenuns ycTon4mBoro passutus, ee
pasBuTHE U BNUSHWE Ha Noaxoabl 1 3a4aun
9KOSOrMYEeCcKoro MeHeKMeHTa. JBoNoLus
NCO 14001. 4 6
[na caMmocToATENLHOro U3yYeHus:
TexHonoruyeckue yknagpel. Hay4Ho-
TexHuyeckne pesosntoummn. Cuctema TQM.
MpuHumnel Lean Management. FTOCT
24545.4-80 "YnpaBneHue
NPON3BOACTBEHHBIM OO beANHEHNEM U 7 a3
NPOMBILLMIEHHBIM NpeanpuUsaTUeM.
YnpaBneHvne oxpaHon oKpyKaroLLen cpeabl.
OcHoBHble nonoxeHus". MCO 9001-2015
"CncTembl MEHEI)KMEHTA KayecTBa.
TpeboBaHus". deknapauus Puo-ge-
Kanenpo, "lNoBecTka Ha XXI Bek", Llenu
ycTonumoro passutng OOH go 2030 r.

Tema 2. Cuctema 3KOnorm4eckoro
MeHempkmeHTa (COM) cornacHo TOCT P UCO
14001-2016. CTpyKkTypa, Uenu u sagayu,
OrpaHnyYeHus, NPUHUUNLI paspaboTky,
BHEOpPEHMWSA U NoaaepKaHus.

[na caMoCTOATENBHOrO U3YYeHUs:

FOCT P UCO 14004-2017 "Cuctembl
3Konormyeckoro MmeHegxkmeHTa. Obwine
pyKkoBoOAsLIue yKkasaHus No BHeAPEeHUo".
FOCT P NCO 14005-2019 "Cuctembl
3KOIOrM4yeckoro MeHeKMeHTa.
PykoBogsLiue ykazaHus No NpUMEHEHNIo
rmbkoro noaxoda NoaTanHoOro BHeApeHus
CUCTEMbI 3KOJTOrMYECKOro MeHep>KMeHTa"




Tema 3. lNpoueccHbIi NOAXOA K peLleHunto
3aay 9KOMNoOrM4eckoro MeHeKMeHTa.
MopenupoBaHue NpoLLeCCoB - OCHOBHbIE
noaxoabl, TpMMEHNMbIe NS pa3paboTky 1
BHeapeHus COM. dyHkunoHanbHoe
MogenupoBaHue NpoLeccoB (HoTauust
IDEFO).

[ns camMoCcTOATENbHOIO U3yYeHus:

HoTtauusa mogenvposaHue npoueccos BPMN.

[ns npakTu4ecknx 3aHATUI: coCTaBreHne
MOZEenM npoLecca CornacHo npasunam
HoTaumn IDEFOQ (o6bekT BbiOnpaeTcs
npenogaBaTenem).

HomalHee 3agaHue:

CocTtaBuTb MOAENb NpoLecca cornacHo
npasunam IDEFO (06bekT mogenvpoBaHus
onpegensieTcs npenogasaTenem).

Tema 4. [MpoeKTHbIM NoAX0o4 K peLleHuto
3ajay 9KONOrM4eCcKoro MeHe)KMeHTa.
TpovicTBeHHOe orpaHudeHune. [naH n npoekT
pa3paboTku n BHeapeHus COM Ha
npegnpusTun. Nporpamma MeHempKMeHTa.
[ns camocToATENbHOIO U3yYeHust:

FOCT P MCO 21500-2014 "PykoBoacTBO No
npoekTHomy meHemxkmeHTy". TOCT P 54869-
2011 "TpeboBaHus K ynpaBneHuo
npoektamun". FTOCT P 54871-2011
"TpeboBaHna k ynpaBneHuno nporpammon”.
[na npakTu4eckux 3aHATUNR:

PewweHve 3agay no cocTaBneHUo U aHanmay
nepapxm4eckon CTpykTypbl paboT no
NPOEKTY, MaTpuLbl pacnpegeneHnst
OTBETCTBEHHOCTU, MOOESIbHbIX CETEBbIX
aunarpamm.

HomaluHee 3agaHue:

CocTtaBuTb onncaHve nNpoekTa, gnarpammy
[[aHTTa 1 ceTeBylo gnarpammy, onpeaenuTb
KpuTudeckuii nyTb (0OBEKT onpegensaeTcs
npenogasatenem).

Tema 5. Pucku n BoamoxHoctn B COM.
NcTo4HUKM HeonpeaeneHHOCTH - BHELLIHASA
cpena, BHyTpeHHue daktopbl. OCHOBbI
KOHL,eNLMM XXU3HEHHOTO LMKIa NpoaykTa u
LenoYKkmn Co30aHNs LIEHHOCTMW.

[ns camMocTOATENLHOIO U3y4YeHus:

FOCT P CO 31000-2019 "MeHegkMeHT
pucka. MNpuHuunel n pykosoacteo". FOCT P
NCO 31010-2011 "MeHeOXMeHT pucka.
MeTogbl oLeHKkM pucka".
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Pasgen 2. AHanus opraHusauuun u ee cpegsl,
nnaHupoBaHue OesTeNbHOCTU

ac




Tema 6. AHanus opraHusauun u ee cpeabl -
NPVHUMMbI, MOAXOAbI, UHCTPYMEHTHI.
Knaccudumkaumnsa akonornyecknx acnekTos.
[ns camoCTOATENbHOIO U3yYeHus:

FOCT P UCO 14006-2013 "Cuctembl
3KOITOMMYECKOr0 MEHEDKMEHTA.
PykoBogsLive ykazaHus nNo BKIHOYEHUIO
3KONOMMYECKNX HOPM MPU NPOEKTUPOBaHUN".
FOCT P 57326-2016/ISO/TR 14062:2002
"OKOMNOrMYecKNin MEHEeIXKMEHT.
WHTerpupoBaHue aKonorm4yeckmx acnekTos B
NpoeKkTMpoBaHune 1 paspaboTky npoaykummn"
[na npakTu4eckmx 3aHATUi:

CocTtaBneHune nepeyHs 1 NpoeKTMpoBaHue
peecTpa 9KONorm4yeckux acnekToB (06bekT
BbIOMpaeTcsa npenogaBaTenem).

Tema 7. 3aMHTepecoBaHHbIE CTOPOHbI -
noHsaTMeE, Knaccndukaums, 0COGeHHOCTH
B3aUMOAENCTBUS.

[ns camMocToATENbHOrO U3y4YeHus:

FOCT P UCO 26000-2012 "PykoBoACTBO Mo
coumanbHon otBeTcTBeHHOCTU". TOCT P
NCO 9004-2019 "MeHemKMEeHT KadyecTsa.
KauyecTtBo opraHunsauuu. PykoBoacTBo no
OOCTUXKEHUIO YCTONYMBOrO ycnexa
opraHusaumm”.

[lns NnpakTU4ecKnX 3aHATUN: yTOYHEHNE
CTPYKTYpbI peecTpa 3KONOrM4yeckmnx acnekTon
C Y4YETOM CTPYKTYPbl BHELLHUX
3aMHTEepPeCOBaHHbLIX CTOPOH.

Tema 8. OueHka 3HaYMMOCTM IKOJTOTMYECKMX
acnekToB. Kputepum 3HaunmocTu.
MHdopmaLMoHHOE 1 opraHu3aumoHHoe
obecneyeHne OLEeHKN 3Ha4YMMOCTH.

[ns camMocTOATENLHOIO U3y4YeHus:

FOCT P NCO 14015-2007 "Okonorn4eckumn
MeHeKMEHT. JKorornyeckas oueHKa
y4acTKOB 1 opraHusaumin”

[ns NpakTU4ecKnX 3aHATUIN: pacCMOTpeHne
pasnUYHbIX MHCTPYMEHTOB, MPMMEHMMbIX AN
OLIEHKN 3Ha4YMMOCTU 3KONOrMYECKUX
acnekToB; aHanmM3 B3auMMHOIo BANAHUS
acnekToB (MeToauka "oom kadecTsa").

Tema 9. Jkonornyeckasa NnonUTUKa
OpraHuM3aumm Kak 4acTb ee CUCTEMbI
CTpaTerMyeckoro MeHe)KMeHTa.
dopmupoBaHme 0653aTenbCTB C y4eTOM
TpeboBaHW N 0XMOAHUIN 3aMHTEPECOBAHHbIX
CTOPOH U CTPYKTYPbI 3HAYNMbIX
3KOJIOrMYeCcKMX acnekToB. [NepcnekTuBHoe
(cTpaTternyeckoe) NnaHNMpoOBaHUE B paMKax
C3M. YyeT ocobeHHOoCTen pasnnyHbIX
CTaZu XXM3HEHHOTO LMKNa NpogykTa.

[ns camMocTOATENLHOIO U3y4YeHus:

FOCT P UCO 14040-2010 "Okonorn4veckuia
MeHepPKMEHT. OLeHKa XXU3HEHHOrO LmKna.
MpuHumnel n ctpyktypa". FOCT P NCO
14044-2019 "OKonorn4ecknin MeHeKMEHT.
OueHka Xu3HeHHoro yukna. TpebosaHusa u
pekomeHaauuun",




Tema 10. CtpykTtypa uenen COM.
lMnaHupoBaHue SEeNCTBUN NO JOCTMKEHUIO
akonoruyecknx uenen. MNporpamma
3KONOMMYECKOro MeHeMxMeHTa. 3agaya
pecypcHoro obecneveHns 4eACTBUN U
meponpusatui. MpuHunn SMART un gpyrue
npaswuna paboTbl C LensMmu.

Tema 11. AHanM3 n ydeT HewTaTHbIX
CUTYyaUWU B CTPYKTYpPE 3KONOrMYECKNX
acnekTtoB, 06sa3aTenbeTB, Lenen COM.
AHanu3 n oueHka pUCKoB, CBA3AHHbIX C
OOCTWDKEHNEM 3anaHMPOBaHHBIX Lienew,
YTOYHEHWE NPOEKTOB U MporpamMm Ans
00paboTKM KIMHOYEBBLIX PUCKOB.

[ns camMocToATENbLHOrO U3y4YeHus:

FOCT P NCO 22301-2021 "HagexHocTb B
TexHuke. CUCTEMbI MEHEKMEHTA
HenpepbIBHOCTU AesTensHocTu. TpebosaHus"

UTtoro B cemecTpe (Ha kypce ansa 3A0)

7,75

KoHcynbTaumm 1 npoMexyToyHas attectaums
(3aver)

79,75

Pasgen 3. [JokyMeHTUpoBaHUE, MOHUTOPWHT,
KOHTPOIb

Tema 12. MpuHUMNBI AOKYMEHTUPOBaHUSA
nHpopmaunm B COM.

MpakTnyeckue 3aHsaTuNA: Bugbl JOKYMEHTOB,
nx ocobeHHOCTH, NOPsIAOK obpaLLeHus,
TexHomnorusa paspaboTku n obpalleHus.
[ns camMocTOATENbHOIO U3y4eHwust:

FOCT P MCO/TO 10013-2007 "PykoBoacTBO
Nno AOKYMEHTMPOBaHUIO CUCTEMBI
MeHempkMmeHTa kadectea". TOCT P UCO
23081-1-2008 "NHdopmauus n
[oKymeHTauus. lNpouecchl ynpaBneHust
JokymeHTamn. MeTagaHHble s
AokymeHToB. YacTb 1. MNpuHumnbl".

Tema 13. BHyTpeHHWIA 1 BHELLUHUI 0OMeH
UHopmaumen. Nopsaok OCyLLLECTBIEHMS.
MpakTuyeckne 3aHsaTUA: OcobeHHOCTH
B3aUMOOEWNCTBUS C Pa3NNYHbIMU BHELLUHUMM
3aUHTEpPEeCcOBaHHbIMU CTOPOHAMMW.

[ns camMoCTOATENbHOro U3yYeHus:

FOCT P UCO 14063-2007 "Okonoruyeckui
MeHePKMeHT. OOMEH 3KOMNOorn4ecKom
MHdopMaunen. PekomeHgaumm n npumepsbl”.

Tema 14. [JobpoBOfbHasA OTYETHOCTb -
NPUHUMMbI, MOAXOAbI, CUCTEMBI.
OcobeHHocTn noaxonos TBL, CSR, ESG.
MpakTtnyeckme 3aHaTua: Cuctema GRI.
[na caMmocToATENLHOrO N3yYeHus:

FOCT P UCO 14020-2011 "OTUKETKM 1
neknapaummn akonormyeckne. OCHOBHbIE
npuHumnol”. FTOCT P UCO 14021-2000
"OTUKETKM 1 AeKrapauumn 3KoNorm4eckme.
Camopeknapumpyemble aKosormdeckme
3asBrieHNs (3KONornyecKass MapkmpoBka no
Tmny I)". CtaHgapTel oTyeTHOCTU GRI
(www.globalreporting.org)
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Tema 15. NnaHupoBaHne 1 BHegpeHWEe
CUCTEMbI MOHUTOPUHIA N KOHTPONS
pesynbTtatuBHocTn COM. NMpoueaypsl,
dopMbI 3anucen, ynpaBneHne JOKyMeHTamu,
pecypcHoe obecrnedeHue.

MpakTnyeckme 3aHaTua: CocTtaBneHne
nporpaMmbl MOHUTOPUHIA U KOHTPONS
pesynbTtatuBHocTn COM; npoekTupoBaHue
BHEAPEHMS NporpaMmbl MOHUTOPUWHTa.

[na camMoCTOATENBHOrO U3y4YeHus:

FOCT P UCO 14031-2016 "Okonoruyeckuii
MeHeKMeHT. OLeHKa 3KONorm4yeckon
ahheKTUBHOCTU. PYKOBOACTBO MO OLEeHKe
akonorudeckon acpdekrtnsHocTn"

Pasgen 4. OueHka pesynbTaToB U ynydlleHue

Tema 16. OueHka COOTBETCTBUS Pe3ynbTaToB
COM. Ucnonb3oBaHne KOCBEHHbIX METO0B
OLIEHKM MoKasaTenen.

MpakTnyeckue 3aHsaTus: Moaxoapl K
arpernpoBaHuUI0 AaHHbIX.

[1ns caMoCTOATENBHOrO U3YYEeHNs:

FOCT P UCO/TO 10017-2005
"Cratuctmnyeckne metoabl. PykoBogcTeo no
npumMmeHeHuto B cooteetcteum ¢ FOCT P NCO
9001".

Tema 17. BHyTpeHHu ayamnt COM.
MNnaHnpoBaHue, obecneyeHne, nposeaeHne,
0obpaboTka AaHHbIX.

[ns caMoCTOATENbHOIro U3y4eHus: 4 6
FOCT P MCO 19011-2021 "OueHka
cooTBeTCTBMA. PykoBoAsLLME yKazaHUs no
NpoBeAEeHUIo ayAUTOB CUCTEM MeHeAXMeHTa"

an

Tema 18. HecooTBeTCcTBUA 1
KoppekTupyowme aencrems. OnpegeneHuve
nyten ynyywexusa CIM.

. 2 2
MpakTnyeckme 3aHaTus: NoaroToBka
MaTepuanoB AN npoBeAeHnsa aHanusa co
CTOPOHbI PYKOBOACTBA.
Utoro B cemecTtpe (Ha kypce ans 3A0) 18 18 45
KoHcynbTauuu n npoMexyTovHas atrectauns
25 24,5
(Ok3ameH)
Bcero koHTakTHasa pa6orta u CP no 102,75 149,25

OUCLMMIMHE

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHme y4eBHbIM MriaHOM He NPeAyCMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTtenen, KPUTepMeB U CUCTEMbI OLIEHUBaHUA pe3yrbTaToB 00y4YeHUsA

5.1.1 NMoka3aTenu oueHUBaHUA

Kon HanmeHoBaHWe oueHO4YHOro
MokasaTenu oueHnBaHWs pe3ynbTaToB 00y4YeHus
KOMMeTEeHUUN cpeactea

NHTepnpeTtupyet TpeboaHns FOCT P MCO 14001 akTyansHom
pefakumm K cucteme aKonornyeckoro meHegxkmeHta (CoOM).
CocraBnseT getanMampoBaHHy0 MOAeNb OQHOro U3 aTanoB pa3paboTku Bonpockl gnsi ycTHOro

MK-2 n BHegpeHua COM, onpegenseT MecTo (CUCTEMHbIE CBSA3W Yepes cobecenoBaHus
BXO[bl, BbIXOAbl U MHPPACTPYKTYPHbIE 3NIEMEHTLI) AaHHOIO 3Tana B [MpakTnko-opMeHTUpOBaHHOE
obLweM npouecce pa3paboTkm u BHegpeHuss COM. 3apjaHue
O6ocHoBaHHO npeanaraeT (pa3pabaTbiBaeT) COCTaB U CTPYKTYPY
oba3aTenbHOM 1 XenaTenbHOW 4OKYMEeHTauuM anga AaHHoro atana.

MK-4 OnpegensieT 1 xapakTepuayeT IKONIOrmyeckne acrnekTbl NpeaioKeHHOro Bonpockl Ansi yCTHOro




MoAenbHOro o6bekTa.
MpennaraeT koppekTHble (hopMyNMPOBKY Lienei 1 3aaay ans cucTemsi

cobecepoBaHus
3KONMOrMYEeCKOro MeHeaXKMeHTa.

MpaKkTUKo-OpUEHTUPOBAHHOE
dopmynupyeT o60cHOBaHME NOTPEGHOCTU B pecypcax afist JOCTMKEHNS sananne

(BbINONHEHMST) Lenewn (3agad), onpeaensieT nepeyvyeHb nokasaTtenemn ons
MOHWTOPMHIa 1 KOHTPOrs pe3ynbTaTUBHOCTM.

5.1.2 Cnucrtema v Kputepmm oLeHNBaHUA

Kputepuun oueHnBaHns chopMMpOBaHHOCTU KOMMETEHLNIA

LLikana oueHmBaHuUs
YcTHoe cobecenoBaHme MncbmeHHas paboTta

OTBeT Ha TeopeTunyeckne Bonpochl

COOTBETCTBYET aKTyarnbHOMY YPOBHHO CocTtaBneHHas rpacdumyeckas Mogenbs npouecca
pas3BUTUS IKONOMMYECKOTO MEHEMXKMEHTA, (aTana paspaboTkn 1 BHegpeHns COM)
YUMTbIBAET MNOMOXEHUSA CMEXHbBIX CUCTEM, cootBeTcTByeT nonoxeHmam FOCT P UCO
OEeMOHCTpUpyeT 3HaKOMCTBO 14001 akTyanbHOW pegakuum 1 npasunam

5 (oTnun4HO) oOyyvaroLLerocsi Co BCeMu UCTOYHMKaMW, BblOpaHHOM HOTaLMN MOAENUPOBAHUS,
BKIMHOYEHHbLIMU B NPOrpaMmmy AUCLMMIMHBDI. Jetanusauumsa mogenu goctatovHa ans
OTBET Ha NPaKTUKO-OPUEHTUPOBAHHOE oTOBpaXkeHMs BCeEX 3Ha4YNMbIX TpeboBaHWiA
3agaHue nosiHbl, 060CHOBAHHbIN, FOCT v oencTBuIn, KOTOPbIE UMK

D,EMOHCTpMpy}OUJ,VIl;I NOHMMaHNe CUCTEMHbIX npeanonarakrTca.
NPUHLUNNOB 3KOJ1I0r’M4EeCKOro MeHepkKMeHTa.

CocTaBneHHas rpacbmquKaﬂ Mogernb npouecca

OTBeET Ha TeopeTMYeCcKne BONPOCHI (aTana pa3paboTkn 1 BHegpeHus COM) B uenom
[OCTaTOYHO MOSHbIN, HO OrpaHNYEH cooTBeTcTBYeT nonoxennsm FOCT P UCO
nonoxeHmamu ctaHgaptos cepum NCO 14001 akTyanbHOW pegakunn, Ho He NOSIHOCTLIO
4 (xopoLuo) 14000. COOTBETCTBYET npasunam BblibpaHHON HoTaLmm
OTBeT Ha NpaKTMKO-OPUEHTMPOBAaHHOE mMoAenvpoBaHus, NMM6o HeJoCTaTOYHO AeTanbHO
3agaHve hopmanbHbIi, BO3MOXHO - OTpaXkaeT BECb KOMMIEKC HEODXOANMBIX
HEeNOoMHbIN. OelcTBUIA B pamKax npoLecca (npu y4yete Bcex

dopmanbHbIx TpebosaHuin TOCT).

OTBeT Ha TeopeTunyeckne Bonpochl

orpanunymsaetcs nonoxeHunsmu FOCT P CocTaBneHHas rpaduyeckasl Mogernb npolecca
MCO 14001 6e3 yyeTa NonoxeHUn (aTana paspaboTkn n BHegpeHus COM) B uenom
CMEXHbIX CUCTEM, MPUCYTCTBYIOT cootBeTcTByeT nonoxeHmam FOCT P UCO
oTAenbHble OWNOKN N HETOYHOCTU B 14001, HO He yuynTbiBaeT BCEX (hOPMarbHbIX

3 (yAosneTBOpPUTENLHO) N3MOXEHUN. TpeboaHui TOCT, mogenb cocTaBrneHa He B
OTBEeT Ha NPaKTMKO-OPUEHTMPOBAHHOE COOTBETCTBUM C NpaBunaMmm BblbpaHHowM
3agaHuve HenorHbIN, ¢ owmnbKamm n HOTauuu, ecTb OTAerNbHbIe fornyeckme owmnbku
HETOYHOCTSIMM B aHanu3e obbekTa u B CTPYKTYype npouecca.
N3NOXEHUMN.

paduyeckan mogens npouecca (3Tana
paspaboTku n BHegpeHuss COM) He
cootBeTcTByeT nonoxennsam FOCT P UCO
14001 akTyanbHOW pegakuum 1 npasunam
BblOpaHHOW HOTaLUKM MOAeNMpPoBaHNs, NMbo
OTCYTCTBYET.

MonbiTKa UCNONbL30BaThb MHbIE MaTepuarsl,
KpOMe pa3peLleHHbIX K MCMONb30BaHNIO Ha
3k3ameHe, NMbo nonbiTka MCNONbL30BaTh
noackasky, BHe 3aBUCMMOCTM OT MPUMEHSIEMbIX
CPEACTB M YCMEeLIHOCTHN YKa3aHHbIX MOMbITOK.

OTBeT Ha TeopeTnyeckne BONpocsl 1 (Mnu)
NPaKTUKO-OpUEHTUPOBAHHOE 3aaHune
COLEPXKMUT rpydble OLUMOKM unu
OTCYTCTBYET.

2 (HeypoBneTsopuTenbHo) | MonbiTka ncnonb3oBaTtk UHbIE MaTepuarnsl,
Kpome paspeLleHHbIX K MCMONb30BaHUIO Ha
3k3ameHe, Nbo NonbiTKa UCNOMNbL30BaThb
NofAcKasKy, BHe 3aBUCUMOCTU OT
NPUMEHsIEMbIX CPEACTB U YCNEeLIHOCTH
yKa3aHHbIX MOmMbITOK.

B TeueHune cemecTpa BbINOMHEHbI U cAaHbl Bce
JOMalLHVe 3afaHus.

Ob6yyatowuitca yyactTeoBars B peLleHnn Bcex
3a4a4y B paMKax NpakTUYecKUX 3aHATUN.
KomneHcaumsi NponyLweHHbIX NPakTUYecKnxX
3aHATUIA BO3MOXHA MyTEM BbINONHEHUS U caauu
VHAMBUAYanbHbIX MUCbMEHHbBIX 3a4aHUi No
TEMaM NPOMyLLEHHbIX 3aHSATUIA.

3ayTeHo

JomalwHre 3agaHms BbIiNOMNHEHb! (COaHbl) He B
nonHom obbeme.

OOyuarowmica npuH1uman y4actme He BO BCeX
NPaKTUYECKNX 3aHATUAX, HA KOTOPbIX

He 3auTeHo




| npoeoawuncs pasbop u pelueHne 3agau.

5.2 TunoBble KOHTPOJbHbIE 3alaHUSA UNU UHbIe MaTepuarnbl, HeO6XxoAMMbIe ANl OLLeHKA 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) oNbiTa AeATeNbHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbLIX BONPOCOB

Ne n/n | DOpMYNMpPOBKM BONPOCOB

Cemectp 7

Ob6ocHoBaTb npeanoXeHHyr Mmoaesnb npouecca, OUeHUTb ee NONHOTY (OI'IVICaTb OFpaHI/I‘-IeHVIﬂ). I'Ipe,u,no>|<|/|Tb
peweHna ana npegnaraeMblX BO3MOXHbIX N3MEHEHWI B CXeMe npouecca.

O6ocHoBaTb CTPYKTYPY M opraHusaumio npoekta. OnucaTtb 3aencTByemMble pecypchbl. [pogeMoHCTpupoBaTh
2 OCHOBY AMs NNAaHMPOBaHWS PECYPCHOr0 0GecneyveHmnst U Ansi OLLeHKU PUCKOB OCHOBHbIX AENCTBUIA, NPEANOXUTb
nyTW ynpaBneHus: puckamu.

Cemectp 8

AHanus CTPYKTYpPbl 3anHTEepeCOBaHHbIX CTOPOH;

AHanns BHyTpeHHen cpefbl opraHnsaumu,;

AHanua BHeLUHel cpefbl opraHm3aunm (KpoMe CTPYKTYpbl 3anHTEPECOBaHHbIX CTOPOH);

VoeHTudmkaumsa aKonorm4ecknx acnekTos;

OueHKa 3HaYMMOCTN IKOSTOTMYECKUX acrneKToB;

3
4
5
6 Onpepgenexne obnactu npumeHeHnss COM 1 3Konornyveckom NonmMTUKK;
7
8
9

OnpepeneHne nepeyHsi NPUHATLIX 0653aTENbCTB;

10 OnpepeneHne 3KONOrMYeCKnX Lienem;

11 MnaHupoBaHne OENCTBUIN NO SOCTVKEHUIO LENen;

12 O6GecneyeHne KOMNETEHTHOCTM NepcoHana;

13 O6GecneyeHune BHyTpEeHHEro obmeHa nHopmaumen;

14 Obecne4veHne BHelHero obMeHa nHdopmaumen;

15 CospaHuve 1 aktyanusaumsa gokymeHtauum COM,;

16 O6GecneyeHne roTOBHOCTM K HELLTATHBIM U aBapUAHBIM CUTyaUnsaMm;

17 ObGecneyeHne MOHUTOPUHIA U KOHTPONS;

18 Ob6ecneYvyeHne OLEeHKN COOTBETCTBUS;

19 lMnaHvpoBaHMe BHYTPEHHUX ayauTOB;

20 lMpoBegeHve BHyTPEHHUX ayanNTOB;

21 ObecneyeHne aHanmnsa co CTOPOHbI PYKOBOACTBA;

22 MnaHMpoBaHMe KOppPEeKTUPYOLWNX 4ENCTBUN.

5.2.2 TunoBble TeCcTOBbIe 3aAaHusA

He npegycmoTpeHsl.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3aAaHusA (3agaym, Kemchbl)

Mo nNpeanoXeHHOMY TEKCTOBOMY U(MNK) rpadomyeckomy ONMCaHNI0 MOAENBHOrO 06 bEKTa onpeaenuTb nepeyeHb
3KOMOrMYECKMX acnekToB (onucatb U 060CHOBATb METOZ, UX MAEHTUDMKALMK), AN OAHOMO U3 UAEHTUULMPOBaHHbIX
3KOMOrMYECKMX acneKTOB NPeasioXuTs (OPMYNMPOBKY LiEenu, 3aaa4, NnepevyeHb pecypcoB Ans UX peanusauuu,
nokasaTtenv Ansi MOHUTOPUHIa U KOHTPONS pPe3ynbTaTUBHOCTM.

BapuraHTbl MogesbHbIX 06BEeKTOB (MPUMEPHI): TPEXKOPNYCHAsi BaKyyM-BbliNapHasi yCTaHOBKa; 610K eMKOCTeN
a3PaLMOHHBIX OYUCTHBIX COOPYXXEHUIN GbITOBLIX CTOUHBIX BOZ; MOMUIOH AJs pasMeLLleHnsl TBePAbIX KOMMYHaITbHbIX
OTXOAOB.




5.3 MeToaunyeckue matepuarnbl, onpegensilolye npoueaypbl oLleHUBaHUA 3HaHWW, YMEHUI, BnaaeHUi (HaBbIKOB
1 (MNn) NpPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4arolerocsi K npomMexxyTo4yHon aTrectaumMu U NopsaaoK NUKBUAALMM aKaAeMUyeckomn
3a0MKEeHHOCTH

lMpoBegeHne NpomMexyTo4HON aTTecTaummn pernameHTMpoBaHO fokanbHbIM HOpMaTMBHbIM aktom CMGIMYMNTA
«lMonoxeHne 0 NPOBEAEHNM TEKYLLEFO KOHTPOSS YCNEBAEMOCTU U NMPOMEXKYTOYHOM aTTecTauum oby4datoLLmMxcs»

5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauum No gUucumninHe

YcTHagda + MncbmeHHas + KomMnbloTepHOE TECTMPOBaHUE WHaga

5.3.3 OcobeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTaumMm No gUcuuniimHe

3ayeT BbICTaBNAETCA Ha OCHOBE 3aLUunThbl (06CYXAEHNS, ANCKYCCUM) pe3ynbTaToB BbIMNOMHEHUSA 00y4YatoLLMMCS
KOHTPOrnbHbIX paboT. B pamkax 3awuTtbl (06CyKOEHMSA) OLLeHMBAETCA CTEMNEHb BbINOMHEHNS 3a4aHuUs, Ka4ecTBO
odopmrieHns, 060CHOBaAHHOCTb NpeAnaraeMbIX PEeLUEHUA NOCTaBNEHHbIX 3a4ay, BrageHve cneumanbHbiM1 cpeacTBamm
¥ MeToAamMu BbIMONHEHWS 3aA4aHniA, KPUTUYECKUIA Pa3HOCTOPOHHUIA MOAXO0A K OLEHKE CoAepXKaHusl.

Ok3aMeH NpoBoANTCS B YCTHON hopMe C MCMNOMb30BaHMEM rpacnyecknx Mogernem u 3anvcew, NoaroToBNEeHHbIX
obyvatowmmcsa. Bpemsa Ha noarotoBky otBeTa: 60 MUH.

TeopeTuyeckme Bonpochkl (1 13 20 BapnaHTOB Npouecca, yka3aHHbIX B nepedHe B N. 5.2.1, onpegensertcd
cry4aviHbIM BbIBOPOM) pacKpbIBalOTCA B OTBETE MO CrieayloLien cxeme:

1) B cootBeTcTBUM € nonoxeHusimm FOCT P MCO 14001 akTyanbHOWM pegakummn cocTaBUTb MOAENb CUCTEMHbIX
CBSI3el 3ajaHHOr0 aNieMeHTa CUCTEMbI SKONorM4eckoro meHeaxmeHta (COM) ¢ apyrumm anemeHTamm COM cornacHo
HoTauun IDEFO 1 pasbsacHUTL CyTb OTOOpaXaeMbiX B MOOENN CBA3EN;

2) cocTaBuTb 1 00BACHUTL CXxeMy npoLecca pa3paboTkn n BHegpeHUs 3agaHHoro anemeHta COM B hopmate
BPMN;

3) nepeuncnnTb BCe HeobXxoanMble JOKYMeEHThI (Tpebyemble cTaHgapTOM M HEOOXOAMMbIE UCXOAst U3
npeanoXeHHoOW B M.2 cxeMbl npoLecca paspaboTkvm u BHeApPeHWs ), NpUBnnanTenbHO oueHnTb Nx 06bem 1 TpyaosaTpaTsl
Ha 1x pa3paboTKy 1 BHeapeHME;

4) onucatb NPUMEPHYIO CTPYKTYPY M COOEPXKaHNE OOHOro 13 Ha3BaHHbIX B M. 3 JOKYMEHTOB (Mo BbIGOpY
aK3ameHaTopa).

MpaKTUKO-OpUEHTUPOBAHHOE 3a4aHune BbINOSHAETCS MO OOHOMY MOAEeNbHOMY 06bekTy (onpegensertcs
3K3aMeHaToOpOM MNn cnyyanHbiM BbIOOPOM).

Mpu nogrotoBke oTBETa OOYyYatoLLMecss MOryT Nonb3oBaTbecs TekcToM ctaHgapTa FOCT P NCO 14001
aKTyanbHoW pefakumu. Monb3oBaHWe UHbIMY UCTOYHUKaAMK U 3apaHee NoAroTOBMEHHbIMU MaTepuanamu He
JonyckaeTcsi.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | ["og n3paHusa | Ccblinka
6.1.1 OcHoBHas y4ye6GHas nuTepaTypa
Bypmatoea, O. IM. OKOMNOrMYECKUN MEHEIKMEHT Hosocubunpck: https://www.iprbooks
HoBocunbupckui 2024 hop.ru/142626.html
rocyaapCcTBEHHbIN
YHUBEPCUTET
Kopobko, B. U. OKOMOrM4ecknin MeEHeKMEHT . https://www.iprbooks
Mockea: KOHNTU-OAHA 2023 hop.ru/142879.htm
CtenaHoBa, U. A. YCcTON4MBOE pasBuTHE U . https://www.iprbooks
COBpeMeHHbIe NpobneMbl OpeHbypr: Ope%yprf:'(”” hop.ru/153100.html
SKONOMMM rocygapcTBeHHbIN 2024
yHuBepcuteT, 96C ACB
6.1.2 lononHuTenbHas y4yebHasa nutepaTtypa
CtpykoBa, M. H., OKOMNOrMYeCcKUn MEHEIKMEHT EkaTepuHbypr: http://www.iprbooksh
Ctpykosa, J1. B., n ayouT Ypanbckui 2016 0p.ru/66617.htmi
Wwvwos, M. T. denepanbHbIv
yHuBepcuteT, 96C ACB
Odppar, NongpaTT- Mpaeuna NongpartTa https://www.iprbooks
Awnar, M., FlonbaparT, Mocksa, MuHck: Monyppu 2019 hop.ru/86912.html
BavimyxameToBa, [.




Mpokodbes, A. B.,

JKonornyeckasn aTuka

Mocksa: NHTepHeT-

https://www.iprbooks

AnpecsH, P. T. YHuBepcutet hop.ru/79728.html

MHopMaunoHHbIX 2019

TexHonorun (MHTYUT),

An NMn 3p Meana
Mvaan, T. E,, MpoMblwneHHasa akonorus https://lwww.iprbooks
Annenon, b. P., . hop.ru/74942.html
Mupycos, 3. B., Mocksa: OHUTN-OAHA 2017
lMpycos, 3. B.
Xaycrtos, A. I, Okonornyeckoe https://www.iprbooks
PegunHa, M. M., NPOEKTUPOBaHNE U PUCK- M p L hop.ru/104280.html
Nepawesa, T. H., aHanmus OCKBa. FOCCUVCKMM
MuHaes, B. E., YHUBEPCUTET ApYXObl 2019
Kopob6oea, O. C., Haponos
Cunaesa, I1. 10.
Puwyapg, Temnnap, MpaBuna meHempKMeHTa: Kak . https://www.iprbooks
Wapnan, C., BeayT cebd ycnelHble Mo<|3_||<Bg. AnbnnHa 2019 hop.ru/86788.html
MoppaeuHueson, J1. pyKoBOAMTENM abnuiiep
Cepaurosa, H. E., N3meHeHue knumara: Teepb: TBepckon https://www.iprbooks
Bbenouepkosckun, A. agantaums n yCTOM4YnBoe rocyaapCTBEHHbIN 2023 hop.ru/136323.html

B.

pasBuTme

yHMBEpCUTET

6.2 NMepe4veHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMaALUMOHHO-CMPABOYHbIX CUCTEM

1. OnekTpoHHasa GubnmnotedHas cuctema «IPRbooks» [QnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru
2. OnekTpoHHas bubnmoTteyHasa cuctema CMGIMYMNTA [OnekTpoHHbIi pecypc]. URL: http://publish.sutd.ru

3. OdbmumaneHbI canT Bropo HaMnyyLwmnx OOCTYMNHbIX TEXHOMOrMN [QnekTpoHHbIN pecypc]. URL:

http://www.burondt.ru/

4. ®epepanbHOE areHTCTBO MO TEXHUYECKOMY PErynupoBaHuio n meTponorun (PocctaHgapT) [ONekTpoHHbIN
pecypc]. URL: http://www.gost.ru/wps/portal/
5. MopTan gnsa oguumansHoro onybnmkoBaHusa ctaHgaptTos PefepanbHOro areHTCcTBa No TeXHNYECKOMY
perynupoBaHuto n metponormmn [AnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/

6. OdmumanbeHbI MHTEPHET-NOPTAN NPaBoBoOW MHpopMaumm (begepanbHas rocygapcTBeHHas

MHpopMaLMoHHas cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

6.3 NMepeyeHb NULIEH3UOHHOrO U CBO6OAHO PacnpoCTpaHsAeMOoro nNporpaMmmMHoro o6ecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows
CINC KoHcynbTtaHTl ntoc

6.4 OnucaHue MmaTepuanbHO-TeXHMYeCckon 6a3bl, HeO6XOAUMON AN OCYLLeCTBNIeHUs o6pa3oBaTefibHOro
npouecca no AUcUUNnHe

AyauTopus OcHalueHne

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlexumoHHas Y A PYA H P A
ayautopus

YyebHas ayautopus

CneuunanuapoBaHHasa mebenb, 4ocka
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