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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo 0CBOEHMST ANCUMMNMNHBI SBRSIeTCS BbipaboTka y 0byyatowmxcs 3HaHUA U HaBbIKOB,
HeobxoaumbIX Ans ahEKTUBHON OEATENBbHOCTU MO YNPaBEHMIO MPOEKTaMU CO30aHNSA HOBbIX XYAOXXECTBEHHbLIX U3AENUA U
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOoAeMOHCTpUpoBaTb cneumd)Vle NPOEKTHOro ynpaslieHuA, BblAENUTb d)yHKLI,I/IOHaJ'IbeIe obnactu ynpasneHusa
npoeKkTamu;

- Bblpa6OTaTb HaBblKN NMPUMEHEHUA MEeTOO4O0B ynpaBJieHUA nNpoekTramMmu u 0603HaYMTb KIOYEBBIE TOYKM NpUNoXxexHusa

yrpaBneH4YecKkoro BO3AENCTBUS Ha PasnUYHbIX CTaausiX NpoekTa, cpopMMpoBaTh CUCTEMHOE NPEeACcTaBlieHNe O NMPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3d)(beKTI/IBHOCTb ﬂpaKTW—IeCKOVI AEeATEeNIbHOCTU o6yqarou.w|xc;| B obnactu ynpaBlieHnA MNnpoekTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBaputensHas NOAroTOBKa npeanonaraeT co3gaHne OCHOBbI AnA (POPMUPOBaHUA KOMMETEHLWI, YKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

Pyccknii 3bik 1 KynbTypa peyn
MHopmaumoHHbIe TEXHOMOMMN

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: Cnoco6eH onpeaensATb Kpyr 3agay B paMKax NOCTaBfEHHON Lenu U BbibupaTb onTUManbHble cnoco6bl UX
pelueHUsi, UCXOAs U3 AeCTBYIOLNX NPaBOBbIX HOPM, UMEIOLLUXCSA PeCYyPCOB U OrpaHuYeHUi

3HaTb: —XapaKTepUCcTukn 1 KﬂaCCVId)I/IKaLI,I/II/I NPOEeKTOoB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NMPOEKTa, nokasarenem nx
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIo LUKNna NpoeKkTa N X XapakTepucTtuky, NpuHUKUNbI OLLEeHKN ﬂOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBkn no suaam.

YmeTb: — yCTaHaBMBaTb mMacwTabd uenem no stanam XM3HEHHOro uukna npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos. nony4yeHua XenaembliX pe3ynbTaTtoB U3 albTepHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune paGOT npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMn aHanmM3a BHELUHEN U BHyTpeHHeVI cpeabl peanndyemMoro npoekrta, gekoMno3vuunm uenun, onpegeneHna
Hal'lpaBJ'IeHVIVI n mMmeTonoB SCbQDeKTVIBHOI'O peweHna 3agad npoekta; mMetogaMu OUEeHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peanndyemMmoCcTun
npoekTa C y4eTOM OCHOBHbIX OFpaHMLIeHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh M peanu3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUSA Ha
OCHOBe NPUHLMUNOB 0Gpa3oBaHus B Te4YeHUe BCEM XKU3HU

3HaTb: —MeToAbl TalM-MeHeKMEeHTa, ycnoBua OCBOEHUA HOBbIX ponel7| n beHKLWIVI B KOMaHAe npoekta Ha OCHOBe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLUK, B TOM 4YuCIE B I'IpOGKTHOVI AEATENIbHOCTU; CYLLHOCTb I'IpOGKTHOVI AEATeNIbHOCTU B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

Ymethb: —paspa6aTb|BaTb N uncnonb3oBaTb CETEBOW rpa¢w||<, anarpamMmy npenuecTtBoBaHuUA, MeTo[ KPUTUYECKOro nyTu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpallaTb NnoBTOPAOLMECA onepauunn, QDOpMVIpOBaTb pes3epB BpeMeHU, B TOM Hucne ansa
aKTyanmsauum 3HaHWI; Haxo4uTb 3aBUCMMOCTU mMexay ypoBHEM 06pa3OBaHVI$| n Ha60pOM BbIMNOJTHAEMbIX d)yHKLI,VIVI;
aHanusnpoBaTtb HeCTaHOapTHble MNPOEKTHble CUTtyaunun U BbIABMATb Tpe60BaHI/IF| K akKTyanumsauunum COOCTBEHHbIX

npodeccnoHarnbHbIX 3HaHUIN N HaBbLIKOB; NPUMEHSTL PE3EepPB BPEMEHU Kak CPeACTBO COOCTBEHHOrO pasBUTMSA U MOBbILLIEHUS
KBanudukaumun.

BnageTb: —HaBblkamy MNaHUPOBAHUA, LienenonaraHnusl, OLEHKU M aHanuMsa BPEeMEHHbIX PEeCypcoB, paspaboTKU MUYHON
CUCTEMbI TallM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENbLHOrO BbINOMHEHUs paboT B paMKax KOMMEKTUBHON OeATenbHOCTY,
HaBblKaMW NPOJPEeCCMOHArNbLHONO U NMYHOCTHOrO CaMopas3BUTME B XOA4e peanv3auuy MNpoekTa; HaBblkamy BbiCTpauBaHUS
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeCcCcUoHanbHoOM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHBI

o) KoHTakTHas
<
oS paboTta
HavmeHoBaHWe v cofepkaHue pasgenos, TeM U y4ebHbix | g 3 CP
3aHATUN 2 (l:)[ Nex. Mp. (4yacsbl)
O 2 | (vackl) | (vacer)
4

Pasgen 1. MPOEKLMOHHASA CXEMA MPOEKTHOMN
OEATENBHOCTU

N




Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHno NpoekTa 1 cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl Kk kKNnaccudmkaLnum NpoekToB No 06 bEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHWKaM u ap. Xapakrepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,

(Pp1HaAHCOBOrO Xapaktepa W OnpeaeneHHoCTU pesyrbTaTa.

10

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHOMN
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnn NpoekTamu: KaneHgapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

12

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBLHOCTHIO

10

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapakTepuCTUKa TEKYLLEN U NPOEKTHOM
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboThbl, pecypchl, pe3ynbTaThbl,
puckn. Tunonorm4yeckue NPUHLMMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHue,
ucnonHeHune, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaunm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NOCcTpoeHus GrookeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpMU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckne pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEKTOM: NMPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 1
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kon komneTteHuun

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-2

WNanaraeT xapaKkTepucTUKM 1 KnaccuduKkaLmm NpoeKTos, MEeTobl OnpeaeneHuns Lenen,
pe3ynbTaToB NPoeKTa, Nnokasatenen UxX AOCTWKEHUS; NOHATNE 3TarnoB XXM3HEHHOro LMKna
NPOEeKTa N UX XapaKTepPUCTUKY; NMPUHLMMBLI OLIeHKU NoTpeBGHoCTel B pecypcax 1 ux
rpynnMpoBKK Mo BuaaMm.

YcTaHaBnuBaeT mMacluTab Leneii no atanam XU3HEeHHOro LKa NpoeKkTa; aHanuaupyeT
CpaBHUTENbHYI0 3PPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET Bbi6op cnoco6oB nonyyeHust
Xenaemblx pe3ynbTaToB 13 anbTepHaTMBHbIX BapnaHTOB; onpeaenseT coaepkaHue patot
npoekTa, NPOBOAMUT aHanmn3 ocyLLEeCTBUMOCTH, o6beMa paboT, pecypcoB.

MpoBOAUT aHanu3 BHELLHEeN U BHYTPeHHel cpedbl peannayemMoro npoekTa, 4eKoMMNo3nuumio
Lenu, onpegeneHve HanpasBneHUin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yemMocTb NPOeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KONOrMYeCcKoro, coLumanbHoro, (UHaHCOBOrO U APYroro xapaktepa.

YK-6

XapakTepusyeT MeToabl TaluM-MeHeI)KMeHTa, YCIIOBUSI OCBOEHUSI HOBbIX POSien 1 pyHKLUUA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUSA; 0COBEHHOCTM MOTUBALIMK, B TOM YUCTIE B
NPOEKTHOW AEeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENbHOCTU B pamMKax COOGCTBEHHOIO
pa3BuTUSA 1 00pa3oBaHUSA; METOAbI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabaTbiBaeT n ncnonb3yeT ceTeBon rpaduk, AnarpammMmy npeallectBoBaHUs, MeToq




KpUTUYECKOro MyTW; ONTUMU3NPYET KaneHaapb paboT, cokpallaeT NoBTopstoLmMecs
onepauuu, hopMUpyeT pe3epsB BPEMEHU, B TOM YnCHe AN aKkTyanusaumm 3HaHuin; HaxoamT
3aBMCUMOCTM MEXIY YPOBHEM 0Gpa3oBaHUs 1 HAGOPOM BbINOMHAEMbIX (DYHKLIWIA;
aHanusnpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOtECCUOHaNbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOrO Pa3BUTUS U MOBbILLEHUS KBANUUKALMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypChl, paspaboTku
NMYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KONMEKTUBHOW AeATENbHOCTU; NPOdeCcCUOoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanu3auuun NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYTh U
npoheccuoHarnbHble Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbmeHHas paboTa

OO6yuvatowmimncsa cBOEBPEMEHHO BbINMOSHNN
npakTnyeckne paboTbl U NpeacTaBun
pesynbTaThl B hOpMe npe3eHTauum
(Microsoft Office Power Point);Bo3moxHO
[Jonyckasl HeCyLLLeCTBEHHbIE OLUMOKM B
OTBETE Ha BOMPOCHI NpernoaasaTtens.
YuuTtbiBaloTca 6annbl, HAaKOMMeHHbIE B
TeueHue cemecTpa.

3ayTeHo

OO6yuatowmimncs He BbINONTHUA (BbIMNOMHUIT
YaCTUYHO) NpakTMyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npeseHTaumn (Microsoft Office Power Point,
[OMyCTUI CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha Bonpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

He 3auteHo

6.3 TunoBble KOHTPOJIbHbIE 3a4aHUSA U/UNN UHble MaTepuarnsbl, UCMOSb3yeMble ANA OLeHKN pe3ynbTaToB
obyueHus
6.3.1 TunoBble KOHTPOSIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKu BONPOCOB

Kypc 2

—

1. MoHsaTHE, KaTteropum n cogepxaHue ﬂpOGKTHOVI AeATeNIbHOCTH.

19. KayecTBEHHbIE 1 KONNYECTBEHHbIE METOAbLI OLEHKMN anbTepHaTuB OOCTWXEHUA Lenn.

. I'IpoeKT: noHATUE, KJ'IaCCVICbVIKaLWIﬂ NPOEKTOB

. (DaKTOpr npoekrta: OAHOKPAaTHOCTb U YHUKallbHOCTb, LieJ1b, peCypcCbl, OrpaHU4YeHns.

. Knaccmcbmxaum;l NPOEKTOB 1 BUAblI NPOEKTHOro ynpaBneHua.

. CTaH,D,aprI ynpasneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

. MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aunm MmeHeg)xMeHTa npoeKkTa.

. MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna 0eAatenbHOCTU.

. Knaccunyeckne Teopusi opraHmsaumnoHHon geatensHocTtu I. MaHTa, A. ®aionsa, M. Bebepa u gp. KoHuenumsa
ynpasnenus no uenam . Jpykepa.
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9. KonuyecTBeHHbIN nogxon, B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe nrnaHnpoBaHue no cragmam
XU3HEHHOro unkna, npe,qnpoeKTHbuZ aHanua, 3agayun onTumMm3auum o6 beMHbIX NokasaTenemn npoekTa.

10. PasButne crcTEMHOro Noaxoaa B yrpasreHUn NpoeKTOM U MeXANUCLMMIMHAPHOW cdepbl

11 .
I'IpOdJeCCVIOHaJ'I bHOU OeATEeNIbHOCTWN.

12 11. NporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

14 13. CoagepxaHue n atanbl NPOEKTHOWN AEATENBHOCTH.

15 14. CpaBHUTENbHasA XxapakTepUCTHKa TEKYLLIEN U MPOEKTHOM AeATeNbHOCTU OpraHu3auum.

16 15. ba3oBble aM1eMeHTbI yrpaBrieHnsl NPOeKToM: paboTbl, Pecypchbl, peaynbTaThl, PUCKU.

17 16. Tunonornyeckne NPUHLMUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpOBHU ynpaBneHus NPOEKTOM: LienenonaraHue, NpoekTMpoBaHue, peanusawuu.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHble PyHKLMM yNpaBneHns NPpoeKToM: NiaHMpoBaHue, OpraHn3aLms, KOOPAUHALMS, KOHTPOSb.




21. (DyHKLI,I/II/I obecneynBaloLLen 4eATENbHOCTU: COrNacoBaHne, UCMNOSTHEHNE, npegocTtaBrieHne MHCbOpMaLI,MI/I,

21 o
NOAroTOBKa NpeasioXeHUNn.

22 22. OpraHusaunoHHas CTpyKTypa NPOEKTHOro MeHe)KMeHTa.

23 23. MNpuHUMNBI NPOEKTUPOBaHMA paboT B opraHM3aLumu.

24 24. MpuHUMNbI NOCTPOEHMSA BloaXKeTa NpoeKTa.

25 25. TunoBoe coaepxaHue pacxofoB N UCTOYHWMKOB MX MOKPLITUA MO BUAAM NPOEKTOB U 3Tanam Xn3HeHHOro
umkna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS AKOHOMUYECKOW 3EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa u koMaHAa ynpasreHUs NMpoeKToM: NPUHLUMALI OpraHu3aumm n B3anMOAeNnCTBUS.

28 28. OyHKUMM ynpaBneHns NpoeKkToM: MOTUBaUWs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLUeHCTBOBaHWE NPOEKTOB, NPOLECCOB, MOTUBALMM U KBandUKaLmMm COTPYAHUKOB C y4eTOM
BO3HMKaIOLMX (DaKTOPOB XO3ANCTBEHHOWN AEeATENbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIkOB KOMMYHWKaLMKN, KNIMEHTOOPUEHTUPOBAHHOCTHN, OPraHN3auMOHHOro An3anHa,
nporpaMMMpOBaHs, XyOXXEeCTBEHHOro TBOpYEeCTBa, paboTa B YCNOBUAX HEONPEAENEeHHOCTU U Ap.

32 32. MNpunsHaku camooby4atowlenca komnaHun no M. Pedler: coBMeCcTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns

He npeaycmoTtpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbI)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBEpCUTETE MOXHO  Bbl-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpas3oBaTenbHOM [OeATEeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHkK Poccuncknx perno-Hos. [Mpexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEUHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToan4yeckue matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0b6y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLerocs K NpoMeXxXyTo4yHoM atTrectaumm 1 NOpAAOK NMKBUAALMW aKageMU4yecKomn
3a40MKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6IrYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

6.4.2 ®dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucUmnIIMHe

YcTHas + MuncbmeHHas KomnbloTepHOE TECTMpPOBaHME NHas

6.4.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeueHune cemecTpa BbINOMHAKTCSA KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oteeTa 0.54aca

7. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[loa vsgaHusa

Ccbinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg,

YnpaeneHue npoektamu oT A

Mocksa: AnbnuHa busnec

http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meama op.ru/70287 .html
YKnkmHa O.B. OcCHOBbI MPOEKTHOMN CaHkT-TleTep6ypr: http://publish.sutd.ru/
[esaTenbHOCTU Cr6rynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 JononHuTenbHaaA y4yebHas nutepaTypa
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 op.ru/115764.htmi
KysHeuos, M. A. TEXHUYECKUI
yHuBepcuteT, 96C ACB
BeckpoBHas B. A, OcHOBbI NPOEKTHON Cankr-NeTenbvor: http://publish.sutd.ru/
XKyxoma HO. H. AesTerbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kernc npaktmnyeckoro Caparos: Ait [n 3p 2018 0p.ru/69295.html
0byyeHus Meava
boHnpapesa, O. C., OcCHOBbI MPOEKTHOMN https://www.iprbooks
JNlegHes, A. H. [eaTenbHOCTU Npu hop.ru/123930.html
NpPoBeAEHNN rEONOMMHYECKMX Pocros-Ha-[oHy,
npakTuk. Pasgen: metoguka Taranpor: Wsnatenscrso 2022

nonesbIX UCCNefoBaHUM Ha

Tepputopun KOO0
(Pecnybnuka Agpirest)

KOxxHOro dpepgeparnsHoro
yHMBEpCUTETA

7.2 NepeyeHb nNpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMaLMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHeaXMeHT n
opraHusaums ynpasneHusa» [OnekTpoHHbIv pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [3OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTpPaHAeMOro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHue maTepuarnbHO-TeXHU4YeCKOWN 6a3bl, HeO6XoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MyJ'IbTVIMe,D,VIIZHOG o6opy,qosaH|/|e, KOMMbOTEPHaAA TeEXHUKA C BOSMOXXHOCTbIO NOAKIIOYEeHUA K

ceTun ((MHTepHeT» n obecneyeHnem AOCTyna B 3JIEKTPOHHYIO I/lH(bOpMaLI,I/IOHHO-

06paaoBaTen bHYIO Cpeany

JlekunoHHas

ayanTopusa

MynbTumeauiiHoe o6opyfoBaHue, cneunanuapoBaHHas mebenb, Jocka
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