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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKMNX NOOAXOLOB K MPUHATUIO peLleHn NO BbIpaboTKe KOHLENUUN MPOEKTA, Er0 CTPYKTypU3aumm n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBmUTUE HaABLIKOB UCCELOBATENLCKOW U TBOPYECKON paboTbl, SKOHOMUYECKOTO MOLENUPOBaHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NOAroToBKa npearonaraeT co3faHnMe OCHOBbLI AN (OPMUPOBAHNA KOMMETEHLWIA, YKas3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: CnocobeH ocylecTBNATbL KPUTUHECKUA aHanu3 NnpobneMHbIX CUTyauum Ha OCHOBe CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTernto AencTeun

3HaTb: 3Tanbl, q3yHKLI,VIVI N NogcucTemMbl NPOEKTHOro aHanusa,; BO3MOXHOCTU NMPUMEeHEeHUA NpuHUMNoOB CUCTEMHOIO noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHI'a Ana onpegenexHns uenen npoekTa n peleHnsa BO3HUKaKLWnX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTarnora npo6neM; npmnembl 060CHOBaHMA MacliTaba M3MEHEeHWN, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI 1 MEeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

Ymethb: paspa6aTb|BaTb cTpaTerno peanms3aunm npoekta B KOHTEKCTEe npenmeTHon obnactu, oueHmBaTb cooTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesyrnbTaTtbl, rpaHWuUbl, COCTaB pa60T npoeKkTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI Nnporpecca npoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoemﬁ peanu3aunn npoekta n OTKIIOHEeHUA OT ero napameTpoB OJ1A OOCTUXEeHUA uenen NpoeKkTa B paMKax
nMermnxeca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekTa, NpuMmeHeHua CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA ﬂpOLl,eCCHOIZ APXUTEKTYPbl OpraHunsauunu; 000CHOBaHNSI OCHOBHbIX napameTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: Cnocob6eH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XXuaHeHHoro ymkKna

3HaTb: KOHUEMNLUMIO XXM3HEHHOIO LuKna npoekTa, Cba3b| M BEXU NpoeKTa; NpouecChbl ynpaBiieHUA NPOEKTOM; MeTOAbl aHanm3a u
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onncaHna n mogenmpoBaHnd nNnpoLecCoB U ynpaBliEHYECKUX CTPYKTYP; ocobeHHoCcTH
ynpasneHua npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHI/BaLI,VIVI.

Ymetb: CO6VIpaTb n aHannm3anpoBaTtb AdaHHbIe, Heobxogumble Ans QDOpMVIpOBaHVIﬂ pasaenoB MNMpoeKkTa U OUEeHKn ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; paspa6aTb|BaTb TEXHUKO-9KOHOMU4eckoe 0bocHOBaHWe npoeKkTa; pas3gendatb
AEATENIbHOCTb Ha OTAelibHble B3auMMO3aBUCKMbIE 3apadn; onpenendtb posim U OTBETCTBEHHOCTU YYaCTHUMKOB MNPOEKTa;
paspa6aTb|BaTb 3agaHuna un SCbQDGKTVIBHbIe NPOEKTHbIe pelleHnA C y4eToM QDaKTOpa HeonpeaeneHHoOCTH, MacwTaba, uenu un
3afad npoekrta; NpuMeHATb pacqéT KPpUTU4eCckKoro nytTn n ontuMmsauuio KaneHgapHoro rpa(bMKa; (bOpMyrIVIpOBaTb BblBOAblI,
npeanoXXeHna n MeponpuaTmna no pedyrnbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €ro macwTabom, uendamm n 3agadyamu; HaBblkamu
NPUMEHEeHNA pevHXUHUPpUHra ana onTtuMmnsaunn npoekta,; HaBblkaMyu MHOroBapmMaHTHOrNro aHanusa u MHOFOKpI/ITepI/IaJ'IbHOVI
OUEHKM npu nnaHnpoBaHuUM u peann3aunmn npoekToB; HaBblkaMU OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHI/IIZ, aHanumasa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peanmn3dyemMoCTh npoeKkTa, NpoBEepPKU BbINOJTHEHUA HeobXxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 COAEPXAHUE OUCLIUMNNHBbI
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHomn obnactu. CUCTEMHbIE NPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. MNpuHumMnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue npoekTom no CTagnsam XU3HEeHHOro
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKU cTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

Pasgen 2. NOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA

Tema 3. Ynpaenswouwme mogenu n nogcucTeMsl
NPOEKTHOIO MEHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBrneHne
LuenenonaraHMemM 1 coaepXxaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAas
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLInX
MoZenen NPOeKTHOro MeEHePKMEHTA




Tema 4. MeTogonornsi NPOEKTHOro ynpaBreHus
HayuHble knaccuyeckme nogxodbl NPOEKTHOrO
MeHeKMeHTa. Buabl NnpoekTHOro ynpasneHuns no
XapakTepy Lenuv, AnuTeribHOCTM U CTOUMOCTU XXU3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MNPOEKTHOI'O YINMPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTpYKTYpHbI BEHY-MapKUHT LIeNn 1 ctpaTeruu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus

Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua oTBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

PrP




Tema 7. PaspaboTka cTpykTypbl pa3brneHus pabot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanm3aumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap. 4 4
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
PECTPYKTYpPU3aL MmN CUCTEM YNPaBIEHUS, PEUHXMHUPUHTA
NpoLEecCcoB, pearnbHbIX MHBECTULMIA, NHGOPMALIMOHHbIX
NpPOEKTOB U Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax
npoekTa.
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KoHcynbTauum n npoMexyTodHasa attectaums (3a4er) 0,25

Bcero koHTakTHas paborta n CP no gucuunnuHe 51,25
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4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANNbHO-PEATUHIOBAA CUCTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. OTMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

[OecTBUiA ANA BbISBNEHUS U peLleHUst TPoGIeMHOR cuTyauuu;

Wanaraet meToabl CUCTEMHOIO U KPUTUYECKOro aHanunaa; MeToauku pa3p860TKVI cTpartermm

anIMeHFleT MeToAbl CUCTEMHOIO KpUTU4EeCKOro aHanunsa I'IpO6J'IeMHbIX cmyau,wh;
pa3pa6aTb|BaeT CTpaTteruto [encTBun, NPUHUMaET KOHKPEeTHbIe peLleHna angd ee

YK-1 peanusaumu; o6bACHAET Lenu 1 hopmynvpyeT 3agaym, obecneyvsatoLme paspeLleHme

NPo6GnEMHbIX CUTYaLUNi;

AOCTUXKEHUA.

anIMeHFleT MeTOoA0J10rnMK0 CUCTEMHOIO U KDUTUYECKOro aHanmsa I'IpO6J'IeMHbIX CVITyaLI,VIVI;
MEeTOAMKN NOCTAaHOBKU Lenn, pa3pa60TKV| CTpaTeFVIVI OEenCcTBMN N onpenenexHna cnocoboB ee

ynpaBneHna npoeKkTamu.

Oaet XapaKTepUuCTuKy 3TanoB XNU3HEHHOro LUKIa npoekTa; MeToaos pa3pa60TKM n

PaspaGaTbiBaeT NPOEKT C yYETOM aHanm3a anbTepHaTUBHbLIX BapMaHTOB ero peanuaaumm,
onpepensieT aTanbl, OCHOBHbIE HanpaBneHust paboT; oGbACHAET Lenu u dopmynmpyeT

YK-2 3agauu, CBsi3aHHbIe C NOArOTOBKOM M peanusalmeit NpoekTa; ocyLecTBNsSeT PYKOBOACTBO

peanm3au,v|el7| NpoeKTa Ha BCeX 3Tanax ero >XM3HeHHoro uukna.

anIMeHFleT MEeTOAUKN pa3pa60TK|/| n ynpasrieHna npoekTomMm; MeTodbl OLEeHKN FIOTpe6HOCTM B
pecypcax un S(bd)eKTVIBHOCTVI npoeKTa; HaBblKX NpuUBrie4eHna n G(bd)eKTMBHOFO
MCMOMb30BaHUS HEOBXOAMMbIX pecypCoB B yCIOBUAX Pa3NINYHbIX OFpaHVI‘-IeHVIVI.

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMNETEHLIMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue

MucbmeHHas paboTa

O6yyalolimitics  CBOEBPEMEHHO  BbLINOMHWM  3afaHus;
3auTeHo BO3MOXHO [0OMNyCKas HeCyLLeCTBEHHbIE OLLNGKM B OTBETE Ha
BOMpPOCH! npenoaasaTens. YyuTbiBaoTCH Bannbl,

Havonneduele R TOUAHIAO COMACTND

OO6yyatowmiicsa He BbINOMHUI (BbIMNOMHWI YaCTUYHO) 3a4aHus;
He 3auteHo JOMNyCTUN CyLlecTBEHHble OWWNOKM B OTBETE Ha BOMPOCHI
npenogasarens.

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHuUuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble ANA OUeHKU pe3ynbTaToB

oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI




Ne n/n ®dopmMynnpoBKM BONPOCOB

Cemectp 2

1 OO6LUMe NOHATMSA NPOEKTa M ynpaBneHus npoekTaMu. akTopbl OKPYKEHUSI NPOeKTa.

2 CT1pykTypa 6a30BOI MogEeNM yrnpaBneHns NpoekTom. Cxema npouecca ynpaBreHuUst TPOEKTOM.

3 Llenn npoekTa: noHATUS, npouenypbl, UCTOYHWKKM, onncaHne. Cdepbl NpuMeHeHns Moaenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHns npoekToM. PykoBOACTBO U ynpaBreHne UCNofniHeHWeM NpoekTa.

5 YKnsHeHHbIM umkn npoekTa. KoHuenums npoekTa.

6 B3anMocBsi3b Mexay NpoAoSKUTENBHOCTBI0 MPOEKTA M CTOMMOCTbLIO BbINOMHEHUS paboT. [NyTn cokpalleHus
ONMTENBbHOCTU NpOeKTa.

7 MeTonbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NMpoEKTa.

8 MeToabl u cpegcTBa CTOMMOCTHOM OLEHKM: YpaBneHne CTOMMOCTBIO MPOeKTa.

9 MnaHnpoBaHne noTpebHOCTN B pecypcax. Knaccugpukaums satpat npoekra.

10 CpaBHuTenbHas xapakrtepucTtuka cuctem «Project Management» n  «Process Management».

11 CucTeMHbIe NpU3HaKkM knaccudmkaumm NpoekToB: 06BHEKT, pedynbTaTt, BpeEMS!, OrpaHUYEHHOCTb PECYPCOB,
YPOBEHb Ka4yeCTBa, OKPYXXEHUE N YyHaCTHUKMN.

12 Ynpasnstowasi cuctema npoeKkTHOro MmeHeaxmeHTa. [llogcmctemMbl ynpaBneHns NpoeKkTamm.

13 Ynpaensiowue Mogenu NpoekTHOro MeHeXKMEHTa.

14 YnpaBnsiemble napameTpbl NpoekTa. Cxembl ynpaBneHnsi NpoekTamu.

15 OcHoBHble yHKUMM ynpaBrneHnss npoektom. «Muccusa npoektar.

16 da3bl KM3HEHHOrO LiMKNa NpoeKTa 1 aTanbl peanu3aunm npoekTa.

17 MpuHUUNBI M cogep)kaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEeKMEHTA.

18 Knaccudukaumsi o-6beKTOB NPOEKTMPOBaAHMS.

19 Mopxoabl M MOAENM NaHMPOBaHWs paboT M ynpaBieHUs! MPOEKTOM.

20 O6Luan cxema CTPYKTypbl MPOEKTa U XapaKTePUCTUKa paboT Npu BbIMNOSIHEHUN NPOEKTA.

21 McTopuryeckoe pa3BuTue TEXHOMOIMMIN ynpaBneHns NpoeKkTaMu.

22 MOHUTOPUHT 1 ynpaeneHne pabotamu npoekta. ObLlee ynpaBneHne N3MeHeHNAMN.

23 Buabl ceTeBbIXx Mogenen, NPMHLMNbI NOCTPOEHUS U aHanNUTMYEeCKMe NokasaTenun ceTeBbiX rPadMKoB NPoOeKTa.

24 MpoLeccHO-0pMEeHTUPOBAHHbLIV MOAXO0A B YNpaBneHUn NMPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3breHuns pri\60T NPOEKTOB PECTPYKTYPU3aLIMM CUCTEM YNPaBEHUS, PEUHXUHUPUHTA
NpOLIECCOB, pearbHbIX MHBECTULIMIA, UHPOPMALIMOHHbLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne nogxoabl NPOEKTHOrO MEHEeKMEHTa.

27 AHanmM3 cTOMMOCTM XU3HEHHOTrO LMKa NPOeKTa A11s OLEHKM CTpaTerMyeckoro noteHumana opraHmsagum.

28 MpuMeHeHne BnsHec-mogenen B CTpaTernyeckom ynpasneHmm GusHecom.

6.3.2 TunoBbIe TeCcTOBbIEe 3a4aHNA
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3aAayu, KEUChbI)

«TunoBble NPaKTUKO-OPMEHTUPOBaHHbIE 3adaHuns (3agadn, kencbl) HaxogaTcs B [NpunoxerHun k gaHHon P10y,

6.4 MeToanyeckune mMaTepuanbl, onpegensarowue npoueaypbl oueHNBaHUA pe3ynbTaToB OqueHMﬂ

6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn

3aA0J1XKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IYMTA

«[NonoxeHue o npoBeaeHnn TekyLlero KOHTpona ycnesaemMocTtn 1 npomemyTquon artrectauunm o6yqa+ou.l,mxc;|»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucuUnsIMHe

YcTHas +

6.4.3 Ocob6eHHOCTM NpoBeAEHUSA NPOMEXYTOYHOM aTTecTaumm No AUCLUNIIMHE

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

NHas

3avet npoBoauTcs B hopmMe YCTHOro cobeceoBaHNS M BbINOTHEHWS NPaKTUKO-OPUEHTUPOBAHHBIX 3aJaHNIA.

7. YHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
7.1 YyebHasa nutepaTtypa

ABTOp

3arnasune

MN3paTenbcTBO

| [og nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

KpymuHa, K. B.,
MonkoBHukoBa, C. I.

YnpasneHue npoektamu

Owmck: Omckun
rocyapCTBeHHbIN
TEXHUYECKUN
yHUBepcuTeT

2020

http://www.iprbooksh
op.ru/115453.htmi




MypTasuHa, M. L. YnpaBneHne npoektamu B Hosocubupck: https://www.iprbooks
cdhepe NHpopMaLNOHHBIX Hosocubupckuin hop.ru/126640.html
TexHororum rocyapCTBeHHbIN 2022
TEXHUYECKNI
yHuBepcuTeT
Benbin, E. M., YnpaBneHne npoektamm . https://www.iprbooks
PomaHoBa, U. b. P P Mocksa: At Tiu Ap Meawa 2023 hog.ru/12757%.html
CasoH, . 1O., YnpasneHue npoektamu Mocka: Vagartenbckuii 2022 https://www.iprbooks
Tonctbix, T. O. Jom MUCuC hop.ru/129538.html
Hecdbeposa, E. E. YnpasneHue npoektamu PasaHb: Pga3aHckun https://www.iprbooks
rocy,qapCTBeHHbu?l 2022 hop.ru/137343.html
paanoTeXHUYECKUI
yHUBEpCcUTET
7.1.2 lononHuTenbHasa y4ebHasa nutepartypa
HbtoToH, Puyapg, YnpasneHue npoektamm oT A | MockBa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh
KeWnc npaktnyeckoro Caparos: Avt In 3p 2018 0p.ru/69295.html
oby4eHus Meauna
KacaTkuH B. IM. YnpasneHue npoektamu B http://publish.sutd.ru/
coumarnbHom ciepe. . tp_ext_inf_publish.ph
MpakTnyeckune 3aHATUS. Cre.. Cnerynta 2019 p?id=2019357
CamocrosiTensHas pabota
WneuHckna N. B., YnpasneHue npoekTamu. http://publish.sutd.ru/
Jlnsosckas B. B. OpraHun3aums npakTn4ecKkmx . tp_ext_inf_publish.ph
3aHATUN B MIHHOBALIMOHHOWM Cre.: Crerynta 2019 p?id=201957
dopme
Kokyesa K. M. YnpasneHue npoekTamu: https://ibooks.ru/read
yyebHoe nocobue Mocksa: MI'TY um. H.3. 2018 ing.php?
BaymaHa short=1&productid=3
64510

7.2 Nepe4veHb NnpocdeccuoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuotedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOM MHGOpMaunn (dbeaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIn 0bpasoBaTtenbHbI nopTan «dkoHoMuka Couunonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMBI PbiHKa peKramsl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n

opraHusaums ynpaeneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbix MnHakoHompa3euTust PO «MHdopmaunoHHbIe CUCTEMBI
MuHucTepcTBa B ceTh MIHTepHeT» [OnekTpoHHbIi pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:

https://fgistp.economy.gov.ru/

7.3 Nepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAeMOoro NpPorpaMmMHoOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

Ayantopus OcHalleHne

MyJ'IbTVIMe,D,VIVIHOG O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbIO MOAKIMHOYEHUA K
KOMI‘Ib}OTeprM Knacc |cetn «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDODMaU,VIOHHO-
o6pa308aTeany}o cpeny

YyebHas ayautopus CI'IeLI,I/IaJ'IVI3V|pOBaHHaﬂ Me6eﬂb, AockKa

JlekumoHHas
avauTopud

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnposaHHas mebernb, Aocka




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexat Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOpMaribHOIro U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbI KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByO MOgerb U NPOBEANTE BPEMEHHOW U PECYPCHBIM aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXZ0ro N3 HDKE NepeyvmcrieHHbIX NpoeKkToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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