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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTh cneumndurky NPOEKTHOro ynpaBneHus, BblgenuTb (PyHKLMOHaNbHble 06ractu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIIEHUS NPOEKTaMU U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3d)(beKTI/IBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATeNbHOCTU o6yqa+ou.|,|/|x0$| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaAroToBKa npeanonaraeT co3gaHne OCHOBbI ANns (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

YuyebHas npakTuka (03HaKOMUTENbHAs NPaKTUKA)
WcTopusi Poccun

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNINUHDbI

YK-2: CnocobeH onpeaensiTb KPyr 3agay B paMKax NocTaBfeHHOW Lenu U BbiIobMpatb onTuMaribHble Cnocobbl Nx
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PEeCYPCOB U OrpaHU4YeHun

3HaTb: —XapakTepucTukmn 1 KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NMPOEKTa, nokasaTtenemn nx

AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKIa NPOeKTa N UX XapakTepUCTUKy; NpuHUNNbI OLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no artanaMm XW3HEHHOTO LUUKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3d)(beKTI/IBHOCTb NPOEKTOB; OCYLUEeCTBNATb Bbl60p crnocobos nony4vyeHuna XenaembiX pe3ynbTaToB U3 allbTepHaTUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHel;I cpedbl peanndyemMoro npoekrta, gekoMmnosnunm uenun, onpegeneHns
HaﬂpaBJ'IeHI/II/I n metogos SCb(beKTI/IBHOFO peI.IJeHI/IFl 3agad npoeKTa MeTogaMn OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOI/I peanndyemMocTu

YK 6 Cnoco6eH ynpaBniATb CBOUM BpeMeHeM, BbiICTpanuBaTb U peann3oBbiBaTb TPAeKTOPUO CaMOpa3BUTUA Ha
OCHOBe€e nNpuHUMNnoB oGpasoBava B T€YEHME BCEN XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKU,VIl7I B KOMaHAE MNnpoekTa Ha OCHOBEe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLMK, B TOM YucCre B I'IpOGKTHOVI [eATeNIbHOCTU; CYLWHOCTb I'IpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHaYaribHbIX BINOXEHUMN.

Ymethb: —pa3p368TblBaTb M MCNonb3oBaTb CETEBON rpa¢w||<, AvarpamMmy npeguwectsoBaHnA, MeTond KPUTUHEeCKOro nyTwu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTb noBTOpPAOLMEeCA onepauuu, QDOpMVIpOBaTb pe3epB BpeMeHW, B TOM Hucne ansa
aKTyanmsauum 3HaHW; HaxoauTb 3aBUCUMMOCTU Mexay ypoBHEM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHanusnpoBaTtb HeCTaHOapTHble TMMPOEKTHble Cutyauun U BbIABNATb TpeGOBaHMH K akKTyanmsauuum COBCTBEHHBIX

npodeccnoHarnbHbIX 3HaHUN U HaBLIKOB; NPUMEHSITL PE3EPB BPEMEHU KaK CPeAcTBO COOCTBEHHOrO pasBUTUS M MOBbILLEHMWS
KBanudukaummn.

BnageTb: —HaBblkamy MNaHMPOBAHUA, LieNernonaraHns, OLEHKW U aHanu3a BpPeMeHHbIX PecypcoB, pas3paboTku MNUYHON
CUCTEMbI TaliM-MeHemMXMEHTa; HaBblKaMU CaMOCTOATENbHOIO BbINOMHEHUS pPaboT B pamKkax KONMEKTUBHOW AeATenbHOCTH,
HaBblkaMW NPOECCMOHANbLHOrO M NUYHOCTHOIO CamMopasBUTME B XOAE peanusauvn MpoekTa; HaBblkaMW BbICTPauMBaHWSA
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeccUoHanbsHoM Kapbepsbi.

3 COOAEPXAHUE OUCLUNMNUHDbI

o) KoHTakTHas
ag paboTa
5 ®dopma
HavnmeHoBaHue n cogepxaHne pasgenos, TeM U y4ebHbIX o E CP TeKylLlero
3aHATUN 2 g ek, Mp. (4acbl) KOHTPORS
O g | (vacwl) | (wacel)
4
Pasgen 1. MPOEKUMOHHAA CXEMA MPOEKTHOWN 3 i
OEATENBHOCTU




Tema 1. lNoHaTHe, KaTeropun n cogepxaHne NPoOeKTHON
OesTenbHOCTH.

Mopxopbl k onpeaeneHnto NPOeKTa U CoaepKaHuwo
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun
PMI PMBoK, metogonorun PRINCE2 n gp. ®aktopsbl
NpoekKTa: OAHOKPATHOCTb U YHUKANBbHOCTb, Lenb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
OesTenbHOCTU. JTanbl XXU3HEHHOTO LiMKNa NpoeKkTa u
obecneunBatomne asbl NPOEKTHOro LMKna: paspaboTka
N peanusauus NpoekTa; ynpaBneHme u
agMUHUCTPMPOBAaHME NpoekKTa.

MpakTnyeckue 3aHaTuA: cemmnHap "HopmaTtmnsHoe
000CHOBaHWe 1 NnaHMpoBaHWe npoekTa”

Tema 2. Knaccudmkaumsi NpoeKToB 1 BUAbI MPOEKTHOrO
ynpaBreHus.

Moaxoap! k knaccndmkaLnum NpoeKkToB No 06 bEKTY,
pesynbTarty, LeneBon 3agade, Cpoky, OrpaHM4EHHOCTH
pecypcoB COBOKYMHOCTU MPOEKTOB, TpeboBaHMAM
Ka4yecTBa, y4acTHMKaM 1 ap. XapakTepucTuka
TEPMUHAmbHbIX, Pa3BUBAOLLMXCSH, OTKPbITLIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTM peannsauunm NPOeKToB B
MaTepuanoemMkux, TPyAOEMKUX, IHEPrOEMKMX U
MHAOPMALIMOHHOEMKMX cdhepax OeaTeNbHOCTU U
npeamMeTHbIX 06nacTsax ¢ y4eTOM OrpaHNYeHni
TEXHUYECKOrO, 3KOMNMOrM4YeCcKoro, coLmarnbHoro,

(p1HaAHCOBOrO Xapaktepa W OnpeaeneHHOCTU pesyrbTaTa.

MpakTnyeckue 3aHaTusa: cemuHap "OTpacnesble 1
KOHLienTyanbHble 0COOEHHOCTM NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
[eATenbHOCTU.

Knaccuyeckme Teopusi opraHn3aumoHHON AesaTenbHOCTH
. MaHTa, A. Paronsa, M. Bebepa n ap. KoHuenuuns
ynpasneHus no uensam . Opykepa. MaTpuyHble
cTpykTypbl J1. blonuka. KonmyecTBeHHbIN Nogxon B
yrnpaBneHun NpoekTamu: kaneHaapHoe ceTeBoe
nnaHMpoBaHWe No CTaansiM XXU3HEHHOro LuKna,
NpeanpoeKTHbIN aHanus, 3agaqm onTMMn3aumm
06beMHbIX NokasaTenen npoekta. PassuTtue cuctemMHoro
noaxoa B ynpaBreHUM NPOEKTOM U MeXANCLUNITMHAPHOM
chepbl NpodeccMoHansHOM AeATENTbHOCTMU.
[MporpaMMHbIe KOMMMNEKChI NPOEKTHOMO yNpaBneHus.
KoHuenunsi nporpamMmmHo-LeneBoro ynpaBneHusl.
MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

Pasgen 2. OPTAHU3ALIA N YNIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

PrP

Tema 4. CogepxaHue 1 aTarnbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
[edatenbHOCTU opraHnsaumu. basoBble anemMeHThbI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
puckn. Tunonoruyeckue NPUHLMNLI rpynnMpoBKU
pecypcoB. YPOBHM yrnpaBrieHnsi NPOEeKTOM:
LernenonaraHue, NpoeKkTMpoBaHne, peanuaauuu.
[ekomMnosnuus Lenv npoekTa Ha OCHOBe cTpaTermm
opraHunsaumu. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OUEHKUN anbTepHaTuB JoCTwXeHua uenu. lNpegmeTHble
dYHKUUKN ynpaBneHus NPOEKTOM: NriaHMpoBaHue,
opraHu3aums, KoopanHauus, KOHTPOIb. PyHKUMK
obecneynBatoLlen AeaTenbHOCTU: COrfacoBaHue,
UCMNonHeHvne, npegocTaBneHme nHopmaummn, NoAroToBka
npeanoXeHun.

[MpakTnyeckme 3aHATUS: ceMmHap "y4eT n
Knaccudukaumnsa puckos npoekra”




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NoCcTpoeHus GromkeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU
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Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNSA, CTUMYNMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"




Tema 8. dopmumpoBaHMe camooby4atoLencs opraHn3aumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanMgukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLNX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 4 3
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HAaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

4,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHUA
6.1 MNokasaTenun oueHNBaHUA

Kog komneTeHuun MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

WNanaraeT xapakTepucTukM 1 Knaccudukalmm npoekTos, MeToabl onpeaeneHuns Leneu,
pesynbTaToB NpPOoeKTa, nokasaTenei nx JOCTUMKEHUS; MOHATME 3TanoB KU3HEHHOrO LyKna
NPoeKTa 1 UX XapaKTepUCTHKY; NPUHLMMBI OLIeHKW NoTpeGHOCTel B pecypcax u ux
rpynnUpOBKY Mo BUAAM.

YcraHaBnuBaeT MacluTab Leneii no atanam Xu3HeHHOro Lykna NpoekTa; aHanuaupyeT
CPaBHUTENbHYIO 3(P(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNAET BbiGop Croco6GoB NonyyeHus
XenaeMblX Pe3yrnbLTaToB U3 anbTepHaTUBHLIX BapMaHTOB; ornpeaenseT cogepxaHve paboT
npoekTa, NPOBOAMT aHanM3 OCyLLECTBMMOCTH, 06beMa paboT, pecypcoB.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEl cpebl peannsyemMoro npoekTa, AeKOMMo3nLMIO
Lenu, onpeaernieHve HanpasneHuii 1 MeToaoB aEKTUBHOIO peLLeHNs 3aday NpoeKTa;
oLieHMBaeT NpUHUMNUAarbHY0 peanu3yeMocTb NMPOeKTa C y4eTOM OCHOBHbLIX OrpaHu4eHuii
TEXHUYECKOro, 3KONOrMYeckoro, couuansHoro, (MHaHCOBOrO M APYroro xapakrepa.

YK-2

XapakTtepuayeT meTofbl TanM-MeHedKMEeHTa, YCITOBUSI OCBOEHWSI HOBbIX POSien u pyHKLMA B
KOMaHAe NpoeKkTa Ha OCHOBE CaMOopa3BMTUSA; 0COOEHHOCTU MOTMBALMU, B TOM YKCIiE B
NPOEKTHOM AeATENBHOCTU; CYLLLHOCTb MPOEKTHON OEATENBbHOCTU B pamMKax COGCTBEHHOIO
pa3BuUTUs 1 06pa3oBaHNSA; METOLblI COOTHECEHUS Pe3yNbTaToB NPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabatbiBaeT 1 ncnonb3yeT CETEBON rpadhumk, AvarpaMmMmy NpeaLecTBOBaHNS, METO,

YK-6




I'IpOCbeCCI/IOHaJ'I bHbl€ Kapbepbl.

KPUTUYECKOro MyTW; ONTUMU3MPYET KaneHdapb paGoT, CoKpalllaeT NoBTOpstoLMecs
onepaumu, opMUPYET peseps BpeMeHW, B TOM YKCIe AN akTyanusaumm sHaHuin; HaxoauT
3aBUCUMOCTM MeXay YpOBHEM 06pa3oBaHust U HAGOPOM BbINOMHAEMbIX (PYHKLUI;
aHanusupyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLMK U BbISBMSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMeCcCHOoHanbHbIX 3HaHWIA M HABLIKOB; MPUMEHSIET pe3epB
BPeMeHU KaK CpefCTBO COGCTBEHHOIO Pa3BUTUS M MOBbILLIEHUS KBanUdUKaLmu.

MnaHupyeT, onpefensieT uenu, oueHUBaeT U aHanM3npyeT BPEMEHHbBIE PECYPChI, paspaboTKu
NMYHOW CUCTEMbI TaiM-MEeHE)KMEHTa; CaMOCTOATENBHO BLIMOMHAET paboTbl B paMKax
KONNEKTUBHOM OeATENbHOCTH; MPOdECcCHoHaIbHO U NIMYHOCTHO Pas3BUBAETCS B X0o4e
peanuaauuu NpoekTa; BbiCTpauBaeT AanbHeilune obpasoBaTenbHbIe MapLIPYTbl 1

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLIMN

LLikana oueHnBaHus
YcTHoe cobecenoBaHue

MucbmeHHas paboTa

OOGyyarLuminca CBOEBPEMEHHO  BBIMOMHUI  MpaKTUYeckne
paboTbl M npeacTaBun pesynbTatbl B hopme npeseHTaumu
(Microsoft ~ Office Power Point);o3amoxHo  gonyckas
HecyLLeCTBEHHble oWnbKn B

OTBETE Ha BOMpOCHI MpenogaBaTens. YuuTtbiBaloTcs Gannel,
HaKoMNMNeHHbIE B TEYEHNE CeMecTpa.

3auTeHo

Ob6yyalowmincs  He  BbINOMAHMI  (BbIMOMHW  YacTU4YHO)
npaktTuyeckme paboTbl, He NpeacTaBun pesynbTaTbl B hopme
He 3auTteHo npeseHtauun (Microsoft Office Power Point, pgonyctun
CyLLeCTBEHHbIE OLUMOKM B OTBETE HA BOMPOCHI NpenogaBaTens.
He yuuntbiBatoTca 6annbl, HAKOMMEHHbIE B TEYEHNE CEMECTpA.

6.3 TunoBkle KOHTPOJIbHbIEe 3aA4aHunuA n/vunu nHble mMaTepuanbl, UCNOJiIb3yeMble AA OUeHKU pe3ynbTaToB

obyuyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKM BONpOCOB

Cemectp 3

MoHnsaTwre, KaTeropumm n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTHN.

I'IpoeKT: noHATHE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKAllbHOCTb, LeJlb, peCypCbl, OrpaHN4YeHN4.

KJ'IaCCVICbVIKaLWIﬂ NPOEKTOB 1 BUAbI NPOEKTHOIro ynpaBneHus.

CTaH,D,aprI ynpasneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHep)KMeHTa npoeKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna 0eAatenbHOCTU.

o |N|jo|jlo|lbh|lwIN]|=-

ynpasneHus no uenam . Jpykepa.

Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenums

KonuyecTBeHHbIN nogxon B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe nrnaHnpoBaHne no cragmam

9 YXU3HEHHOTO LMKIa, NpeanpoeKTHbIN aHanus, 3aaayun onTuMm3aumnmM o6 beMHbIX Noka3aTenei NpoekTa.

10 Pa3BuTre cMcTeMHOro noaxosa B ynpaBneHuy NpoeKkToM 1 MeXaUCUMnIMHapHol cdepbl NpodeccroHarnbHom
[OEeATENbHOCTU.

11 MporpammMHbIe KOMMMEKCbl MPOEKTHOro yNpaBneHus..

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHus.

13 CopepxxaHne n aTanbl MPOEKTHOW AEATENBHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTuka TeKyUJ,eVI n I'IpOeKTHOVI AEATENTbHOCTU OpraHun3aunn.

15 Ba3zoBble anemMeHTbl ynpaBneHusi NPOeKToM: paboThl, pecypchbl, peaynbTaTbl, PUCKN.

16 Tunonornyeckme NPUHUMMLI rPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NpOeKTOM: uenenonaraHme, npoekTuposaHune, peanndauun.

18
OLUEHKN anbTepHaTnB OOCTUXEHUA Lern.

Oekomnosnuns uenm NpoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIEe 1 KONMMYECTBEHHbIE METOAbI

19 MpeameTHble (hYHKLUM YIPaBNeHUsi TPOEKTOM: NiiaHMpoBaHWe, OpraHu3auusl, KoopauHaLUms, KOHTPOIb.

20 ~
MOArOTOBKA NPEANOXeHNN.

(DyHKLI,I/II/I obecneynBaloLLeln 4eATENbHOCTU: COrnacoBaHne, UCMOSTHEHNE, npegocrtaBrieHne MHCbOpMaLI,MM,

21 OpraHusaumnoHHasi CTPYKTypa NPOEKTHOro MeHeXMeHTa.

22 MpUHUMNBLI NPOEKTUPOBaHUA paboT B OpraHM3aLum.

23 MpuHUMNbI NocTpoeHus BrogxeTa NpoekTa.

24

LmKna.

Tunosoe cogepXxaHue pacxogoB U UCTOYHUKOB UX MOKPbLITUA NO BUOAM NMPOEKTOB U 3Tanam XU3HeHHOro




25 MoHATME, KpUTEPUM U METOAblI 0OOCHOBAHUS SKOHOMUYECKOW 3PPEKTMBHOCTM NMpOEKTa, NopTdens NpoOeKToB

26 Komanga npoeKkTa n KoMmaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpasJieHUA NMPOEeKTOM: MOTUBaALUA, CTUMYITMPOBaHME, ryMmaHnU3auusa, KopnopaTtMBHOCTDb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAOAHUKOB C y4E€TOM

28 BO3HMKaKOLWMX (paKTOPOB XO35IMCTBEHHOW AEATENBHOCTN.

29 Pa3Butne HaBblKOB KOMMYHMKaLMN, KNIMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aLMoOHHOro An3anHa,
NporpaMMMpoBaHus, Xy40XXECTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEeAENeHHOCTM U Ap.

30 MpunsHakm camoobyyatowerica komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHWUN U CBSA3AHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3a4ayu, KEUChbI)

Keric 1. lNoBblweHne adhPeEKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl siBNsieTeCb CTYAEHTOM KNacCUYeCKOro yHmBepcuteTa. B kaxxaom yHnBepcuteTe MOXHO  Bbl-AENUTb  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OuK3HeC

- npoueccol; obecneyvmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX BU3HeC-NpoLeccoB
BbICLLEro y4ebHoro aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHus popMupyroT yripaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHnTeNbHO K 0OpasoBaTernbHOM OeATENbHO-CTU MOXHO BblAenuTb 6 OCHOBHbIX OU3HeC-
NpoLLeCCOB:

1.NoaroToBKa u opraHM3aumsa y4ebHoro npouecca.

2.MpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHmu.

4.Peannsauusa y4ebHoro npouecca.

5.0praHnsaumns Hay4yHO-UccrnenoBaTenbCKon AesaTeNbHOCTY CTYAEHTOB.

6.PaboTa c BblNyCKHUKaMMU.

K obecneumBatowum npoueccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHve.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyeHune NHDOpMaLMOHHOM MHAPACTPYKTYPbI.

6.06ecneveHne 6e3o0nacHOCTM pecypcoB, NepcoHana u CTyaAeHTOB.

B rpynne npoueccos ynpasneHnsi BblAensoT:

1.YnpaBneHne domHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmavmen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Kency:

MpennoxuTe HECKOMbLKO MAel NPOEKTOB AN KaXOoW rpynmbl MPOLEeCCOB (OCHOBHbIX  OM3HEC-NPOLECCOB,
obecneymBaOLLMX MNPOLECCOB, MNPOLECCOB YMNpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPEKTUBHOCTL
nestenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTUYHOCTb,  MPOrHO3MPYeMOCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKW.

MHorve «kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HeOOXOAMMOCTbIO paclumpeHns 6usHeca B LENOM W OrPOMHbIM, HEOCBOEHHbIM
noTeHLManom permoHanbHbiX CeKTopoB. Elle oguH dakTtop —npecobileHne pbiHKa TakKMX KPYMHbIX rOpodoB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE $APO  XONAvHra CocTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarnbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
dabpuka 6bITOoBON Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTMeM no npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckas u odmcHas KkopnycHas mebenb, MaMUHUPOBAHHbIE W  KAalMPOBAHHLIE [OPEBECHO-CTPYXEYHbIE NAUTbI U
nonycabpu-kaTbl 4N M3roToBneHuss mebenu. [1ns peanusauum cBoero 3ambicria 00beanHeHNe NPUCTYNNUMIO K
pas3paboTke NporpamMmmel Bbixo4a Ha PErMoHarnbHbIE PbIHKM.

3apaHue K kency:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbLI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMmMy BbiXxoda
Ha pernoHanbHble PbIHKU.

2.0npegenute  MNpUHAANEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLECTBYIOLLUMUN KPUTEPUSMNA.

6.4 MeToau4yeckue matepuansl, onpegensirowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06y4yeHusA
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMexyTo4yHoM atTrectaumMm 1 NOpAAOK NMKBUAALMA aKageMU4yecKomn
3a40/MKEeHHOCTU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA




«[lMonoxeHune o npoBeaeHnn TeKkyero KOHTpona ycnesaemMocTtn 1 npomemyTquon artrecrtayumm 06yqarou.|,mxcq»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucCUUnIIMHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

NHas

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
7.1 YyebHasa nutepartypa

ABTOp

3arnasune

MN3paTenbcTBO

| ["og nspaHus |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepartypa

KpalueHnHHukoB, A. YnpasneHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
Benwbin, E. M., YnpasneHue npoektamu Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Menna op.ru/70287.html
BoHpgapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JlegHes, A. H. OeATenbHOCTU npu hop.ru/123930.html
NpoBeAeHNN reonormyeckmx PocTos-Ha-[loHy,
npakTuk. Pasgen: metoamka Tarahpor: U3patenscTeo 2022
nonesblX CcrnefoBaHUiA Ha tOxHoro depepansHoro
TeppuTopun KOBO yHMBepcuTeTa
(Pecnybnuka Agbires)
*Kukuna O.B. OCHOBbI MPOEKTHON CamkT-TleTepbypr: http://publish.sutd.ru/
heATenbHOCTU CrsrynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
Jazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam6oB: TamBoBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKMI
yHusepcuteT, 96C ACB
Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh
Kenc npaktudeckoro Caparos: At T Sp 2018 0p.ru/69295.html
oby4eHus Meaua
LWagnnos B. E. PaspaboTka u ynpaBneHune http://publish.sutd.ru/
npoektamu. HopmaTtusHble Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBaHNA p?id=201763
BeckpoBHas B. A, OCHOBbI MPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
Kyxoma tO. H. 0eATenbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-bMbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6Xo0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MynbTumeguiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAS TEXHUKA C BO3MOXKHOCTbLIO MOAKMIOYEHMS K
cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 3M1EKTPOHHYIO UHCOPMaLMOHHO-

obpasoBaTenbHyo cpeay

JNekynoHHas

ayauntopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebernb, Aocka
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