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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancumnnuHbl: Llenbo 0CBOEHNS ANCUMNITMHBI ABNSAETCSA BbipaboTka y 00y4atolmnxcs 3HaHUA U HaBbIKOB,
HeobxoauMbIX Anst 3hPEKTMBHON OeATENbHOCTM MO YNPaBMEHWIO NMPOEKTaMM CO34aHMSA HOBbIX XYOOXECTBEHHBLIX U3AENUA K
OopraHmsaLmmn nx NPoOn3BoACTBa Ha OCHOBE BageHuns METOO0SOMMEN yNpaBrieHns NpoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO ynpaBreHus, BblAenuTb (PyHKUMOHAamNbHble 0bnacTtu ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBblkM NPUMEHEHMST METOA0B YNpaBneHUsi NPoekTaMn U 0603HaAUNTL KMOYEBBLIE TOYKU MPUNOXKEHUS
ynpaBneH4Yeckoro BO3OEeNCTBMSA Ha pPasfMyHbIX CTaausix NMpoekTa, chopmMupoBaTb CUCTEMHOE MPEACTaABIIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NPaKTUYECKOM AeATeNbHOCTU oby4varwmxcs B obractu ynpaBreHus nNpoekTamm wu
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLerocs:

I'Ipe/J,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHne OCHOBbLI O5A QDOpMVIpOBaHVIFl KOMMeTeHunn, YKa3aHHbIX B .
2, npun n3yveHnn gucumnninH:

lMNpaBoBeneHne

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: Cnocob6eH onpeaensiTb KPyr 3agay B paMmKax NoCcTaBfeHHOW Lenu U BbiIoupaTtb onTMMarbHble CNocobbl NX
pelweHuna, ucxoas U3 AeNCTBYHOLMNX NPaBOBbIX HOPM, UMEIOLLUXCA PECYPCOB U OrpaHU4YeHUn

3HaTb: —XapPaKTepUCTUKN 1 KJ'IaCCVId)VIKaLI,VIVI NPOEKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NMPOEKTa, nokasartenemn mx
AOCTUXEHUA; NOHATUE 3TAaNOB XNU3HEHHOTO LMKIa NpPOeKTa N NX XapaKTepUCTUKy; NPpUHUKUMNbI OLLEeHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkn No Buaam.

Ymetb: — yCTaHaBIMBaTb MacwTab uenen no atanam XWM3HEHHOro UWKNa npoeKkTa; aHann3npoBaTb CpPaBHUTENbHYHO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLIeCTBINATb Bbl60p crnocobos nony4vyeHuna xenaembliX pe3ynbTaToB W3 anbTepHaTUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMy aHanmMsa BHELUHEN U BHYTpeHHel;I cpeabl peanm3dyemMoro npoekrta, gekomnosmuunu uenu, onpeneneHuns
HaﬂpaBJ'IeHI/II/I n metogos S(bd)eKTMBHOFO peLueva 3aaad npoeKTa MeTogaMn OLEHKU anHumnmaanom peann3dyemMocTu

YK- 6 CnocoGeH ynpaBnAaTb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPAEKTOPUIO caMopa3BUTUA Ha
OCHOBe€e npuHUunoB oGpasoBava B TeYeHMe BCEeN XNU3HU

3HaTb: —MeToAbl TalM-MEeHeKMEHTa, ycnoBuna OCBOEHUA HOBbIX pone|7| n (byHKLI,VIVI B KOMaHAe nNnpoekTta Ha OcHOoBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMK, B TOM 4Y1CnE B ﬂpOGKTHOVI AeATeNIbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUA n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHUN.

YMeTb: —pa3pabaTtbiBaTb U UCMONb30BaTb CETEBOW rpadvk, AvarpaMMmy NpeallecTBOBaHUS, METOA KPUTUYECKOro nyTw;
ONTUMM3NPOBATb KaneHgapb paboT, cokpallaTb NOBTOpSOLMECs onepaummn, popMrpoBaTh pe3epB BpeMeHW, B TOM Yucre ans
aKTyanu3auum 3HaHWi; HaxOAMTb 3aBUCMMOCTWM MEXAY YPOBHeM o0O0pas3oBaHusi M HaOOpPOM BbIMOMHAEMbIX (OYHKLWIA;
aHanuM3upoBaTb HeCcTaHOapTHble MNPOEKTHble CuTyauMum W BbiABNATb TpeboBaHWs K  akTyanu3aumm CoBCTBEHHbIX
npodeccroHanbHbIX 3HAHWN 1 HaBbIKOB; MPUMEHATb pe3epB BPpeMeHU Kak cpeacTBO COOCTBEHHOro pa3BUTUS U MOBbILLEHUS
KBanuukaumn.

BnapeTb: —HaBblkamMu MIIaHUPOBaHWS, LenenonaraHnsl, OLeHKUM U aHanusa BpPeMEHHbIX PecypcoB, paspaboTKu NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblKaMW CaMOCTOATENBHOMO BbIMOMHEHUA PaBoT B pamMKkax KOMMEeKTUBHOM AeATenbHOCTY;
HaBblkaMX MPOPECCMOHANBHOMO 1 JIMYHOCTHOrO CaMopasBWTVME B XO4e peanvsauuy NpoekTa; HaBblkamy BbiCTpanBaHUs
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANbLHON Kapbepb.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o 32) paboTta
HanmeHoBaHWe 1 cogepxaHune pa3fenos, TeM U y4ebHbIX 8 3 CP
3aHATUI 29| nek Mp. (4achbl)
o § (vacel) | (uachbl)
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Pasnen 1. MPOEKLUMOHHAA CXEMA MPOEKTHOWN
OEATENIbHOCTH
Tema 1. lNMoHATUe, kKaTeropun n cogepxxaHne NPoOeKTHON
0esaTenbHOCTU.
Moaxoabl kK onpeaeneHunto NPoeKTa u CoaepXXaHuto
npoekTHon gedarensHoctu no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHUenuun 2
PMI PMBoK, meTtogonorun PRINCE2 n gp. ®aktopsbl 1 10
NnpoeKkTa: 0AHOKPaTHOCTb N YHUKANbHOCTb, LIENb,
pecypchbl, orpaHnyeHust. CybbekTbl NPOEKTHOM
[eaATenbHOCTU. OTarbl XXU3HEHHOIO LMKNa NpoekTa n
obecneunBatomne asbl NPOEKTHOro UMKna: paspaboTka
W peanusauuns npoekTa; ynpasneHme u
aAMWHVUCTPMPOBAHME MPOoEKTa.




Tema 2. Knaccundmkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
ynpaBreHus.

Moaxoabl k knaccndukaumm NPOEKTOB NO 0O BLEKTY,
pes3ynbTaTy, LleneBow 3agaye, CPoKy, OrpaHMYEHHOCTH
pecypcoB COBOKYMHOCTM NPOEKTOB, TPeOOBaHNAM
Ka4yecTBa, y4acTHMKaM 1 Ap. XapaKkTepucTmka
TEPMUHATbHbIX, Pa3BMBAIOLLMXCS, OTKPbITbIX NPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepunanoeMKkmx, TPYAOEMKUX, IHEPrOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npegMeTHbIX 061acTaX C y4eTOM OrpaHUYeHNi
TEXHUYECKOrO, 9KOMNOrMYecKoro, colmarnbHoro,

doMHaHCOBOro xapaktepa W onpeaeneHHoOCTU peayrbTraTa.

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NMPOEKTHOWN
OesTenbHOCTH.

Knaccuuyeckue Teopus opraHn3aLMOHHON OeATENbHOCTM
. FaHTa, A. ®anons, M. Bebepa u gp. KoHuenuus
ynpasneHus no uenam . Jpykepa. MaTpuyHbie
cTpykTypb! J1. [btonvka. KonmyecTBeHHbIN Nogxos B
yrnpaBneHun NpoeKkTamu: kaneHaapHoe ceTeBoe
NnaHMpoBaHWE NO CTaAMSIM XXU3HEHHOIO LMKNa,
NpeanpoeKTHbIN aHanus, 3aga4m onTMMn3aumm
06beMHbIX NokasaTenen npoekra. Passutue cucteMHoro
noaxoda B ynpaBneHMn NPOeKTOM U MEXONCUUMITMHAPHON
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
[MporpaMMHbIe KOMMNIEKChl MPOEKTHOrO YNpaBIieHus.
KoHuenumsi nporpammHo-LeNeBoro yrnpasneHusl.
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Pasgen 2. OPTAHU3ALIA N YINIPABNEHWE
NPOEKTHOW OEATE/IbBHOCTLIO

10

Tema 4. CogepkaHne 1 aTanbl NPOEKTHOWN AEATENbHOCTH.
CpaBHUTENbHAsA XapaKTePUCTUKA TEKYLLIEN U MPOEKTHOM
hedatenbHOCTU opraHnsalmu. basoBble anemMeHThI
ynpaBrneHus NpoekTom: paboTbl, pecypchl, pe3ynbTaThl,
pucku. Tunonornyeckme NPUHLUMbI FPYyNnMPOBKY
pecypcoB. YPOBHM yNpaBreHnsi NPOEeKTOM:
LernenonaraHve, NpoeKkTMpoBaHne, peanuaauuu.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTMXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHme,
ucnonHeHwe, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpacumka . aHTa no aTanam npoekTa

Tema 5. OpraHnsaunoHHas CTPYKTypa NPOEKTHOro
MeHeKMeHTa.

lMoHsATME OpraHn3aunoHHON CTPYKTYPbI YpaBrneHns
npoekToMm. [NpuHLMMbI NpoekTupoBaHus paboT B
opraHusaumn. AgXokpaTn4ecknin xapakrep
OpraHn3aLnoOHHON CTPYKTYPbl peanunsaumm npoekTa.
MpuHUMNBI KNaccugrKaumm opraHn3aumMoHHBIX CTPYKTYP B
3aBMCUMOCTM OT COAEPXKaHMSA NPOeKTa, y4acTus
NOCpeHUKOB, MPUHLUMNA LeHTpanM3auum Bractu u T.4.
DyHKLMOHaNbHbIE, MaTPUYHbIE, MPOEKTHO-LIeNeBbIe,
CMeLLaHHble (rmbpugHble) cTpykTypbl. OpraHnsaumoHHbIe
CTPYKTYpbI C cO3aHne KomaHa. BHeapeHue nHcopcuHra.
[MpakTnyeckme 3aHATUS: ceMuHap "y4eT n
knaccudukaumnsa puckos npoekra”
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Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTU.

MpurHUMNbI NoCcTpoeHus BookeTa NpoekTa. Tunosoe
cofepaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON 1 15
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX 3KOHOMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLleHne 3aaady no oLeHke
AKOHOMMYECKOM 3EKTUBHOCTU NpoeKTa

Pasgen 3. COUMOKYIbTYPHbIE ACMNEKTHI
NPOEKTHOW OEATENBHOCTU

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHOWN OeATENbHOCTU.

KomaHga kak opraHusaumMoHHOE peLleHmne
dyHKUMOHaNbLHON CTPYKTYpbI NpoekTa. KomaHga npoekTa
1 KOMaHaa ynpaBreHusi MPOEKTOM: NPUHLUNbI
opraHusaumm 1 Bsanmogencteus. PyHKUMM ynpaBreHus 1 10
NPOEKTOM: MOTUBALUS, CTUMYNMPOBAHNE, N'yMaHn3aums,
KopropaTUBHOCTb. CTPYKTYpPHbIE METOAbI YNPaBMEHMS
KOH(NIMKTOM B NPOEKTHON aesaTenbHocTu. Moaxoawbl K
oLeHke coumanbHon adhEeKTUBHOCTU NpoekTa.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoekTbl KOMMaHUN Kak HeMpepbiBHO
NpoTeKaloLLME YHUKATbHbIE MPOLIECCHI.
CoBepLueHCTBOBaHME NPOEKTOB, MPOLECCOB, MOTUBaLUN
1 kBanndukaLumm CoTpyaHMKOB C y4ETOM BO3HUKAKOLLMX
(PaKTOpPOB XO3ANCTBEHHON AesTenbHocTU. ObyyatoLmii
KOHCaNTUHI: pa3BUTUE HABLIKOB KOMMYHMKaLIMK,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
Ons3anHa, NporpaMmMMpOBaHNst, XYAOXKECTBEHHOIO
TBOpYeCTBa, paboTa B yCMNOBUSIX HEOMpPeaeneHHOCTU U
ap. MNMpusHakn camoobyyatoLlenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbLI B KOMMAHUN U CBA3AaHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHAMBUAYanbHbIX MOTPEOHOCTAX N OTBETCTBEHHOCTH;
opMMpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacnpegeneHue porien B KOMaHae Ha OCHOBe
aKcnepuvMeHTa u Ans obecnedeHuss pocta COTPYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbl€ KapTbl; KOMMEKTUBHOE 0by4eHne; nMyHoe
MacTepCTBO; yMEHME BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILLSIeHMEe. DTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsaumn. Npobnembl camooby4yatoLlenca
opraHu3aumm: orpaHNYeHHOCTb BPEMEHHBDIX,
NMHOPMALIMOHHBIX, (PUHAHCOBLIX PECYPCOB; HU3Kas
MOTMBaLWsi PyKOBOOUTENEN N COTPYAHMKOB; HapyLleHune
NPeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HaYNMMOCTHU
pes3ynbTaToB; NOTeHUManbHble KOHPIUKTbI.
MpakTnyeckme 3aHaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npoMexytodHasa atrectaums (3a4er) 0,25

Bcero koHTakTHas pab6orta u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiiaHoM He NpeaycMoTpeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHne 6anibHO-PENTUHIOBON CUCTEMBI HE MPEAYyCMOTPEHO.




6. ONMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLIEHUBAHUSA PE3YJIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kogn komneTteHuun

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

YK-2

WNanaraeT xapaKkTepucTUKM 1 KNnaccuduKkaLmm NpoeKTos, MEeToibl OnpeaeneHus Lenen,
pe3ynbTaToB NPOeKTa, Nnokasatenen UxX AOCTWKEHUS; NOHATNE 3TarnoB XXM3HEHHOro LMKna
NpPOEeKTa N UX XapaKTepPUCTUKY; NMPUHLMMBLI OLIeHKU NoTpeBGHOCTel B pecypcax 1 ux
rpynnMpoBKK Mo BuaaMm.

YcTaHaBnuBaeT mMacluTab Leneii no atanam XU3HeHHOro LyKa NpoeKkTa; aHanuanpyeT
CcpaBHUTENbHYIO 3PPEKTUBHOCTL NPOEKTOB; OCYLLIECTBNSAET BbIGOp Cnocob0oB nony4eHus
Xenaemblx pe3ynbTaToB 13 anbTepHaTMBHbIX BapuaHTOB; onpeaenseT coaepxaHue patot
npoekTa, NPOBOAMUT aHanun3 ocyLLEeCTBUMOCTH, o6beMa paboT, pecypcoB.

MpoBOAUT aHanu3 BHELLHEeWN 1 BHYTPeHHel cpedbl peanuayemMoro npoekTa, 4eKOMMNo3nuLmio
Lenu, onpegeneHve HanpasBneHUin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yemMocTb NPOeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KONOrMYeCcKoro, coumanbHoro, oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEeHTa, YCIIOBNSI OCBOEHUSI HOBbIX POSien 1 pyHKLUUA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUSA; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AEeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENIbHOCTU B pamMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOALI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYarbHbIX
BIOXEHUN

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, AgnarpammMmy npeallectBOBaHUs, MeToq

KPUTMYECKOTro NyTU; ONTUMU3UPYET KaneHaapb paboT, CokpallaeT NOBTOPSIOLLMECS
onepaumu, oOpMUPYeT pe3eps BpeMeHu, B TOM Y1crie 4Ms akTyanusaumm 3HaHui; HaxoguT
32BMCMMOCTU MeXAY YPOBHEM 06GpasoBaHms 1 HAGOPOM BbIMOSHAEMbIX (OYHKLIWIA;
aHanusunpyeT HecTaH4apTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKTyanusauum cob6CTBeHHbIX NMPOGEeCCHUOHANbHBIX 3HaHWI Y HABLIKOB; MPUMEHSIeT pe3eps
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOMO Pa3BUTUS U MOBbILLEHUS KBANUUKaLMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypchl, paspaboTku
NTUYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KOSNMEKTUBHOW AeATENbHOCTH; MPOdeCcCUoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanu3auuu NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYThl U
npoheccuoHarnbHbIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHuns

Kputepum oueHnBaHns cchopMMPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHme lMucbMeHHas paboTa

3ayTeHo

OOGyyatominca cBOeBPEMEHHO BbIMOHNI
npakTnyeckne paboTbl U NPeacTaBun
pe3ynbTaTbl B pOpMe npeseHTaumm
(Microsoft Office Power Point);Bo3aMoxHO
Aonyckas HecyLeCTBEeHHbIe oWnbkn B
OTBeTe Ha BOMpPOCHI NpenogasaTens.
YuutbiBaloTca 6annbl, HAKOMNEHHbIE B
TeyeHue cemecTpa.

He 3a4teHo

OO6yyatomincs He BbINOMHUI (BbINOMHUI
YaCTMYHO) NpakTUyeckue paboTbl, He
npeactaBun pesynbTatbl B hopme
npeseHTauun (Microsoft Office Power Point,
AOMNyCTUN CyLLeCTBEHHbIE OLWNBKN B OTBETE
Ha Bonpockl Nnpenogasartens. He
yunTbiBatOTCS 6annbl, HAKOMMEHHbIE B
TeyeHne cemecTpa.

6.3 TunoBbie KOHTPOJIbHbIe 3aA4aHuA n/vnu nHble mMaTtepuanbl, UCNnoJib3yeMble ANnA OUeHKU pe3ynbTaToB

oby4yeHus

6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmMynnpoBKU BONPOCOB
Kypc 2
1 1. MMoHsATMe, KaTeropun n cogepkaHne NPOEKTHON AeATENbHOCTN.

2 19. KayecTBEHHbIE 1 KONMYECTBEHHbIE METOAb! OLIEHKMN anbTepHaTnB OOCTUXEHUA Lenn.




3 2. [NpoekKT: NoHATHNE, KnaccndmrKkaLms NPOeKTOB

4 3. ®akTopbl NpoeKTa: OOQHOKPaTHOCTb M YHMKANbHOCTb, Liefb, PECYPChl, OFpaHUYeHus.

5 4. Knaccudmkaumsa NnpoeKkToB 1 BMAbl MPOEKTHOro ynpaBneHus.

6 5. CtaHgapTbl ynpaBneHusi NpoekTamu: BUAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHeXep npoekTa: NoHATUE, CXeMbl OpraHu3aunm MeHeXXMeHTa npoekTa.

8 7. MeHexep npoekTa: acnekTbl, Lenuv 3agad, HanpasneHns AesTeNbHOCTH.

9 8. Knaccunueckune Teopust opraHnsaumoHHonm gestenbHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuwms
ynpasneHus no uenam . Jpykepa.

10 9. KonuyecTBeHHbIN nogxon B YyNpaBneHnn NpoeKTamu: kaneHnapHoe ceTesoe NiiaHnpoBaHne o cTaansm
YXM3HEHHOTO LUKNa, NpeanpoeKTHbIN aHanus, 3agaym ontMMm3aumm o6 beMHbIX NokasaTenen npoekTa.

11 10. Passutune CMCTEMHOTO NOAXOAA B YNPaB/EeHUN NPOEKTOM 1 MeXAUCUMNITMHapHOW cdepsl
npodeccroHarnbHON AeATeNbHOCTHU.

12 11. NporpaMmMHble KOMMIEKChl MPOEKTHOro ynpasneHus.

13 12. KoHuenumsi nporpaMMHoO-LieneBoro yrnpasneHus.

14 13. CogepaHune 1 aTanbl NPOEKTHON AeATENbHOCTH.

15 14. CpaBHUTENbHasA XxapaKTepucTmKa TEKyLLEeN N NPOEKTHOM AeATENbHOCTM OpraHn3aLmu.

16 15. Ba3oBble a51EMEHTHI ynpaBneHus NPOeKTOM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKM.

17 16. Tnonornyeckne NPUHLMUNbLI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHns NpOeKTOM: LiefienonaraHue, NpOeKTMpoBaHue, peanvsauum.

19 18. [lekoMnoauuus Luenu npoekTa Ha OCHOBE CTpaTernm opraHm3aumm.

20 20.MpeameTHble (PyHKLMW yNpaBneHns NpOeKTOM: NiiaHMpoBaHue, opraHn3aums, KOOpAMHaUUS, KOHTPOrb.

21 21. ®dyHKuUM OGGCHGHMBajOUJeVI OeaTenbHOCTU: cornacoBaHue, NCNOoMNHeHne, NpegocTaBneHne nHopmaumm,
NoAroToBKa NPeanoXeHun.

22 22. OpraHunsaLnoHHasi CTPYKTypa NPOEKTHOro MeHeKMeHTa.

23 23. MpuHUMNbI NPOEKTMPOBaHMSA paboT B opraHu3aumm.

24 24. MpyHUMNbI NOCTPOEHUS GrogykeTa NpoeKkTa.

o5 25. TunoBoe coaepxaHue pacxof4oB N UCTOYHMKOB MX MOKPLITUSA MO BUAam NPOEKTOB U 3Tanam X13HEHHOTO
uukna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS AKOHOMMUYECKOW 3EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoekTa 1 komaHga ynpasneHus NpoeKToOM: MPUHLMILI opraHmM3aunm 1 B3anmMogencTeums.

28 28. OyHKUMM ynpaBneHns NpoekToM: MOTUBaUWs, CTUMYNMPOBaHUe, ryMaHn3aunsi, KopnopaTnBHOCTb.

29 29. CoBepLLeHCTBOBaHME NPOEKTOB, NPOLECCOB, MOTUBALIN 1 KBanvdukaumm coTpyAHUKOB C y4ETOM
BO3HUKaOLWMNX PaKTOPOB XO3ANCTBEHHON AEATEINbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31 31. Pa3BuTne HaBbIKOB KOMMYHMKaLIMWN, KIIMEHTOOPUEHTUPOBAHHOCTUN, OPraHN3aLUMOHHOIO An3anHa,
NporpaMMMpoBaHus, Xy40XXEeCTBEHHOrO TBOPYECTBA, paboTa B YCNOBUSX HEONPEAENEHHOCTU U Ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHblE NPOEKTbl B KOMMaHWM U CBA3aHHbIX

rpynnax

6.3.2 TunoBbIe TeCTOBbIE 3a4aHus

He npegycmotpeHo

6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHUA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, MHHOBaLMOHHas npoaykuus. 3agaden obecneunsaroLLnx NpoLECCOB ABNSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO paclumMpeHns 6uaHeca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYUHbIX MnMT W Ae-Tanem u  CxopHeHckas
dabpuka 6bIToBON Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb caMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy Bbixoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

6.4 MeToanyeckne maTepuansbl, onpegensiowme npoueagypbl OLeHNBAHUA pe3yiibTaToB 00y4yeHus
6.4.1 YcnoBus gonycka o6y4aroLierocsi K NpoMeXxXyTo4yHoM atrectaumu 1 NOpsAAoK NMKBUAALMA aKageMU4yecKomn
3a40/MKEeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTO
«[NonoxeHne o NpoBeaEHNN TEKYLLLErO KOHTPOIIS YCNEBAEMOCTM U NMPOMEXKYTOUYHOM aTTecTauum oby4atoLmxcsa»

6.4.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucUUnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKy OTBETA 0.54aca

7. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNNMUHDI
7.1 YyebHas nutepartypa



ABTOp

3arnasue

MN3paTenbcTBO

[loa vsgaHusa

Ccblinka

7.1.1 OcHoBHas y4yebOHas nutepartypa

HbtoToH, Puyapg,

YnpaeneHue npoektamu oT A

Mocksa: AnbnuHa busnec

http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.htmi
KpalueHnHHukoB, A. YnpasreHue npoekTom B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
Benwbin, E. M., YnpasrneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meama op.ru/70287.html
YKnkmHa O.B. OcCHOBbI MPOEKTHOMN CaHkT-TleTep6ypr: http://publish.sutd.ru/
OesaTenbHOCTU Cr6rynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
7.1.2 lononHuTenbHasa yyebHasa nutepartypa
Jlazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: TamboBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOM AEATENbHOCTH rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKUI
yHuBepcuteT, 96C ACB
BeckpoBHas B. A, OcHOBbI NPOEKTHON Cankr-NeTenbvor: http://publish.sutd.ru/
XKyxoma HO. H. AesTerbHOCTU CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071
Knaeepos, B. b. YnpaBneHue npoekTamu. - http://www.iprbooksh
Kenc npaktunyeckoro Caparos: Ait [n 3p 2018 op.ru/69295.html
0byyeHus Meava
Kum XengmaH, YnpaBneHue npoekTamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbin cTapT n 6p ) 2017 op.ru/63809.html
Lnakoga 0. podpobpasoBaHue
BoHpgapesa, O. C., OcHOBbI NPOEKTHON https://www.iprbooks
JlegHes, A. H. 0eAaTenbHOCTU Npu hop.ru/123930.html
npoBeaeHNN reonorM4eckmx Poctos-Ha-[lowy,
npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022

norneBbIX UCCNeaoBaHU Ha

Tepputopum OO0
(Pecnybnuka Agpirest)

FOxHoro heaepansHoro
yHuBepcuTeTa

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeoKMeHT u
opraHusaums ynpaeneHusi» [QnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 Nepe4veHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

MyJ'IbTVIMeD,VIVIHOG OGOpyﬂOBaHVIeY KOMMbOTEPHaA TEXHMKA C BOSMOXXHOCTbLIO NOOKITHOHYEHUA K

cetn «MHTepHeT» 1 oBecneyeHrem AOCTynNa B 3MEKTPOHHYIO UHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany

JlekunoHHas

ayauTopust

MynbTumeauiiHoe o6opyfoBaHue, cneunanuapoBaHHas mebenb, fJocka
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