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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANCUMNNnHbI SBRsieTcs BblpaboTka y 00y4atoLmMXcs 3HaHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTaMN CO3[4aHWUsSI HOBbIX XYOO0XECTBEHHbIX U3OENui 1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOOEMOHCTPUPOBaTL CneunduKky MPOEKTHOro YynpaBneHus, BbliAennTb (OYHKUMOHArNbHblE obnactu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbIK/ MPUMEHEHUSI METOAOB YNpPaBfeHUs NpoekTaMyn U 0003HAYUTb KMOYEBLIE TOYKU MPUIOXKEHNS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pasfnyHbIX CTagusax MpoekTta, chopMuMpoBaTb CUCTEMHOE MpPencTaBfiEHNE O MPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL NpPaKTUYECKOW AeATeNnbHOCTM obyvatowmxca B 00nacty ynpaBneHust NpoekTamu U
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroToBKa NpeanonaraeT Co3faHNe OCHOBLI A1 hOPMUPOBAHUSA KOMNETEHLWI, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

lMNpaBoBegeHne

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OAUCLUNNUHDbI

YK-2: Cnoco6eH onpenensTh Kpyr 3aaay B paMmKax NOCTaBMeHHOW Lenu u BbiIGupaTb onTUMarnbHble cnocobbl ux
pelueHunsi, UCXoAas U3 AeCTBYIOLNX NPaBOBbLIX HOPM, UMEIOLLMUXCS PeCYpPCOB U OrpaHuyeHuU

3HaTb: —XapakTepucTukn 1 KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB MPOEKTa, nokasartenemn nx
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIOo LKA NpoeKkTa N NX XapakTepucTtuky; NnpuHUUNbl OLLEeHKN ﬂOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBknv no suaam.

YMmeTb: — yCTaHaBnnBaTb mMacwTad uenem no astanam XW3HEHHOro LMKNa npoeKkTta, aHann3npoBaTb CpPaBHUTENbHYIO
3Cb(beKTI/IBHOCTb NPOEKTOB; OCYLLeCTBNATb Bbl60p cnocobos nony4vyeHuna xernaembliX pe3ynbTaToB U3 albTepHaTUBHbIX
BapWaHTOB; onpeaendrtb coaepxxXaHune pa60T npoekTa, NnpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkaMu aHanu3a BHELHEN U BHyTpeHHeVI cpeabl peann3yemMoro npoekrta, gekoMmno3munn uenu, onpeneneHns
Hal'lpaBJ'IeHVIVI n mMmeTonoB SQJCbeKTVIBHOFO peweHuna 3agad npoekrta; MetogamMn OUEeHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPauBaTh M peann3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 0Gpa3oBaHNsA B Te4eHUe BCeW XKU3HU

3HaTb: —MeToAbl TaM-MeHeKMEeHTa, ycnoBusa OCBOEHUA HOBbIX ponel7| n q3yHKLWIl7I B KOMaHAe npoekta Ha OCHOBEe
camMopas3BnUTUA, 0CODOEHHOCTN MOTMBALMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATenbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N nepBoHaYaribHbIX BINOXEHUMN.

YMeTb: —paspabatbiBaTb M UCNONb30BaTb CETEBOW rpaduk, guarpaMmmy npenwecTBOBaHUS, METOL KPUTUYECKOro MyTu;
ONTUMM3NPOBATL KaneHaapb paboT, cokpallaTb NOBTOPSALMECA onepaunm, opMUpPOBaTh pe3epB BPEMEHW, B TOM YMCHe A5
aKTyanusaumm 3HaHW; HaxoauTb 3aBMCMMOCTW MeXAy YpoBHEM 00pas3oBaHuA M HabOpOM BbIMNOMHAEMbIX OYHKLUNINA;
aHanuanpoBaTb HecTaHOapTHble MPOEKTHble CUTyauunm U BbisIBNATb TpeboBaHUs K akTyanus3aumm CobCTBEHHbIX
npodeccnoHanbHbIX 3HAaHUIN U HABbLIKOB; NPUMEHSTbL Pe3epB BPEMEHWN Kak CPeACTBO COOCTBEHHOrO pasBUTMS U MOBLILLEHUS
KBanudukaumun.

BnapeTb: —HaBblkamy MNNaHMPOBAHWUSA, LenernonaraHus, OLUEHKM W aHanM3a BpeMeHHbIX pPecypcoB, pa3paGoTKu NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbINOMHEHUS paboT B paMkax KOMMEKTUBHOW OeATENnbHOCTY;
HaBblkaMn NPOECCMOHANBHOTO U NIMYHOCTHOTO CaMopasBUTME B XO4e peanusauuu NpoekTa; HaBblkaMu BblCTpaumBaHUs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeccroHanbHoM Kapbepsbi.

3 COAEPXAHUE OUCLUMNUHDbI

o) KoHTakTHas
o ;i) paboTa
HavmeHoBaHue 1 cogepxaHve pasgenos, Tem 1 y4ebHbix | § 3 CP
3aHATUN 2 Zt ek, Mp. (vachl)
O 2 | (yackl) | (uacer)
x

Pasgen 1. MPOEKLUMOHHAS CXEMA MPOEKTHOMN
OEATEJIbHOCTU
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Tema 1. lMoHATUe, kKaTeropun n cogepxxaHune NPoOeKTHON
[eaTenbHOCTU.

Moaxoapl kK onpedeneHnto NpoekTa n cogepkaHuto
npoekTtHon geatensHoctn no FOCT P MCO 21500-2014,
FOCT P 56715.2 -2015, DIN 69901-2:2009, koHuenuum
PMI PMBoK, metogonorum PRINCE2 n gp. ®akrtopbl
NpoeKTa: OAHOKPATHOCTb N YHUKasbHOCTb, LieNb,
pecypchbl, orpaHnyeHmns. CybbekTbl NPOEKTHON
[eATenbHOCTU. JTarbl XXU3HEHHOIO LKA NpoekTa n
obecneunBatoLimne hasbl NPOEKTHOro UMkna: paspaboTka
W peanusauusi NpoeKkTa; yrnpaBneHne n
aAMWHVUCTPMPOBAHME MPOoEKTa.

Tema 2. Knaccumkaumst NpoeKkToB 1 BUAbI MPOEKTHOro
yrnpaBneHus.

Moaxoapl kK kKNaccudmkaLnum NPoeKToB No 06 bLEKTY,
pesynbTaTy, LeneBou 3agaye, CpoKy, OrpaHNYeHHOCTH
pecypcoB COBOKYMNHOCTU NPOEKTOB, TpeboBaHWAM
KayecTBa, y4acTHUKaM u ap. Xapakrtepucrmka
TEPMUHAmbHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX MPOEKTOB,
MynbTUNpoekToB. OCOBEHHOCTU peanusaunm NPOEKTOB B
MaTepuanoemMKkmx, TPYOOEMKMX, SHEPTOEMKUX U
MHOPMALIMOHHOEMKUX chepax AeATENBHOCTU U
npeaMeTHbIX 061acTAX C y4eTOM OrpaHnyYeHun
TEXHUYECKOro, 3KOMNOrMyecKkoro, CoLnansHoro,

(Pp1HaAHCOBOrO Xapaktepa W OnpeaeneHHoCTU pesyrbTaTa.

10

Tema 3. OBOMOLMOHHbIE 3Tarbl PA3BUTUS NPOEKTHON
0eaTenbHOCTU.

Knaccuyeckme Teopusi opraHn3aunoHHON AesaTenbHOCTH
. MaHTa, A. Panonsa, M. Bebepa n ap. KoHuenuuns
ynpasneHnus no uensam lN. Opykepa. MaTpuyHble
cTpykTypbl J1. [blonuka. KonmyecTBeHHbIN Nogxon B
ynpaBrieHnn NpoekTamu: KaneHgapHoe CeTeBoe
NIaHMpPOBaHME MO CTaaUAM XUIHEHHOMO LMKNa,
NpeanpoeKTHbIA aHanua, 3agavm onTuMmu3auum
006beMHbIX NokasaTenen npoekTa. Passutue cuctemMHoro
noaxoa B ynpaBrieHUM NPOEKTOM U MEXONCLMUMNITMHAPHOM
cdhepbl npodeccmoHansHOM AeATENbHOCTMU.
MporpamMMHbIe KOMMMEKChI MPOEKTHOMO yrNpaBreHus.
KoHuenums nporpaMmMHO-LIENEBOro yrnpasneHus.

12

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NPOEKTHOW OEATENBLHOCTHIO

10

Tema 4. CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.
CpaBHUTENbHAsA XapakTepuCcTKa TeKyLLEeN U NPOEKTHON
AesTenbHOCTW opraHm3aunn. basoBble aneMeHThl
ynpaBneHuns NpoeKkToM: paboThbl, pecypchl, pe3ynbTaThl,
puckn. Tunonorm4yeckue NPUHLMMNbI rPyNnMpOBKU
pecypcoB. YPOBHM yNpaBneHns npoeKkToM:
uenenonaraHve, NPOEKTUPOBaHNe, peanvsaunn.
[ekomnosunumsa uenu npoektTa Ha OCHOBE cTpaTeruu
opraHusaummn. KayecTBeHHbIE U KONTMYECTBEHHbIE METOAbI
OLLeHKN anbTepHaTnB SOCTUXeHMs uenu. MNpeameTHble
PYHKLMM yNpaBneHns NPOeKTOM: NiaHMpoBaHue,
opraHunsaumsi, KoOopanHaLUNS, KOHTPOMb. PyHKL MK
obecneynBaroLLEn OeATENbHOCTU: CornacoBaHme,
ucnonHeHune, npegocrasneHne nHopmaumm, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4eckoe 3agaHue no
nocTpoeHuto rpadumka . aHTa no aTanam npoekTa

14




Tema 5. OpraHnsaumoHHas CTPyKTypa NPOEKTHOro
MEeHeIKMeHTa.

[MoHATNe opraHM3aunoHHOM CTPYKTYPbI YNpaBneHus
npoekToM. MMprHUMMbLI TPOEKTUPOBaHKS paboT B
opraHusaumm. AgXoKpaTuyecKknin xapakrep
OpraHn3aunoHHON CTPYKTYPbl peanv3aunm npoekxTa.
MpuHUMNbI KNaccugrkaumm opraHM3aLMOHHbIX CTPYKTYP B
3aBMCMMOCTM OT COAEPXKaHWsa NPOeKTa, y4actus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm Bnactu 1 T.4.
PyHKUMOHANbHbIE, MATPUYHbIE, MPOEKTHO-LENEBbIE,
CMellaHHble (rbpuaHble) cTpykTypbl. OpraHn3aLmoHHbIe
CTPYKTYpbl C co3gaHue kKomaHa. BHeapeHne nHcopcuHra.
lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eaTenbHOCTL.

MpurHUMNbI NoCcTpoeHus GromkeTa NpoekTa. Tunosoe
cofepxaHue pacxodoB U UCTOYHUKOB UX NMOKPbLITUSA MO
BMAaM NPOEKTOB U 3Tanam >XU3HeHHoro uukna. MNMondatue,
KpUTEpPUU U MeToabl 060CHOBaHMS SKOHOMUYECKON
adppekTnBHOCTM NopTdhens npoekrtoB. ObecneyeHne
COMOCTaBUMOCTM PA3HOBPEMEHHbIX SKOHOMMUYECKNX
nokasartesien u y4yet baktopa pucka no NpoekTy.
MpakTnyeckue 3aHATUA: peLlleHne 3aaady no oLeHke
AKOHOMMYECKOM 3PEKTUBHOCTU NpoeKTa

14

Paspen 3. COUMOKYIIbTYPHBIE ACMNEKTbI
NMPOEKTHOW OEATENBHOCTU

15

Tema 7. CoumanbHO-NCUXonornyeckme pyHKLnm
NPOEKTHON OEeATENBHOCTU.

KomaHga kak opraHnsaumoHHOe peLleHne
dYHKUNOHANbLHOM CTPYKTYpbI NpoekTa. KomaHaa npoekta
M KOMaHAa ynpaBneHust NPOEeKTOM: NPUHLMMbI
opraHmsaumm n BzanmogencTeus. PyHKUUN ynpaBneHust
NPOEKTOM: MOTMBALNA, CTUMYIMPOBaAHNE, T'yMaHN3aLUus,
KoprnopaTUBHOCTb. CTPYKTYpHbIE MeTOAbl YNpaBreHns
KOH(IMKTOM B NPOEKTHOWN fAesaTenbHocTu. MNMoaxoabl K
OLleHKe couunanbHOM 3 EKTUBHOCTU NPOEKTA.
MpakTnyeckue 3aHsaTuNA: genosas urpa "Tum ounguHr"

10




Tema 8. dopmupoBaHMe camooby4atoLencs opraHnsaumm
KaK OTKPbITbIN NPOEKT

3agaum, cTpaTernm 1 NPoekTbl KOMNaHUM Kak HenpepbIBHO
npoTeKawLLmne YHUKaNbHbIE MPOLECChl.
CoBepLUeHCTBOBaHNE NPOEKTOB, MPOLLECCOB, MOTUBALUN
1 KBanM@ukaumm COTpyaHUKOB C Y4ETOM BO3HMKAKOLLINX
¢aKkTOpOB X039MCTBEHHON AedatenbHocTu. Obyyarowmin
KOHCaNTWHI: pa3BUTME HAaBbIKOB KOMMYHMKaLUN,
KNMEHTOOPUEHTMPOBAHHOCTMW, OPraHN3aLMOHHOIO
OusaniHa, NporpamMmMpoBaHunst, XyJ0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX HEONPEOETNIEHHOCTU U
ap. MNMpusHakn camoobyyatoLLenca komnaHum no M.
Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBA3aHHbIX
rpynnax; NnoCTOsIHHOE camopa3BUTUE COTPYAHMKOB Ha
MHOVBMAYaIbHbIX MOTPEOHOCTAX U OTBETCTBEHHOCTY; 1
opMrpoBaHUE TpaekTopun 1 GrogkeTa camopasBUTUSA U
Kapbepbl; pacrnpefeneHme ponen B KOMaHAe Ha OCHOBE
aKcnepuMMeHTa u Ans obecnedeHuss pocta COTpYAHMKa;
KnumaTt cnocobCeTByOWMNN 00yYeHnto. JncunnmHbi
camoobyu4atolencs komnaHum no Peter M. Senge:
MEeHTarnbHbIE€ KapTbl; KONNEKTUBHOE 00y4eHne; NTMYHOe
MacTepCTBO; yMEHWE BUAETb NEPCNEKTUBbI; CUCTEMHOE
MbILUSIeHMEe. OTanbl NPOEKTMPOBaHMS caMooly4atoLencs
opraHmsauun. MNpobnembl camooby4yatoLlenca
OopraHusauum: OrpaHN4YeHHOCTb BPEMEHHBIX,
MHOPMaLIMOHHBIX, PUHAHCOBbLIX PECYPCOB; HU3Kas
MOTUBALMSI PYKOBOOUTENEN N COTPYOHUKOB; HapyLleHne
NPEeeMCTBEHHOCTU PELUEHWUI; HU3Kas OLleHKa 3HaYMMOCTH
pe3ynbTaToB; NOTEHLMaNbHbIE KOH(INKTbI.
MpakTnyeckme 3aHAaTUSA: genosas urpa "Tum GunguHr"

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npoMexytodHas atrectaums (3a4ver) 0,25

Bcero koHTakTHas pabora u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5 BANNIbHO-PEUTUHIOBASA CUCTEMA OLEHUBAHUSA

Wcnonb3osaHne 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.
6. ONMUCAHME NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLIEHUBAHUS PE3YNIbTATOB

OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Kopa komneTteHumm

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

YK-2

WNanaraeT xapaKkTepucTUKM 1 KNnaccuduKkaLmm NpoeKTos, MEeTobl OnpeaeneHus Lenen,
pes3ynbTaToB NPOEeKTa, NokasaTtenen UX JOCTMXKEHWS; NOHATE 3TanoB XU3HEHHOTo LuKa
NpPOeKTa N UX XapaKTepPUCTUKY; NMPUHLMMbLI OLIeHKU NoTpeBGHOoCTel B pecypcax 1 ux
rpynnupoBKK Mo BuaaMm.

YcTaHaBnvBaeT mMacluTab Leneii no atanam Xn3HeHHOro LKa NpoeKkTa; aHanuaupyeT
CpaBHUTENbHYO 3PPEKTUBHOCTbL NMPOEKTOB; OCYLLECTBNAET Bbi6op cnoco6oB nonyyeHust
Xenaemblx pesynbTaToB U3 anbTepHaTUMBHbLIX BapUaHTOB; onpeaenseT cogepxaHue paGot
npoekTa, NPOBOAUT aHanu3 ocyLLEeCTBUMMOCTH, 06bemMa paboT, pecypcos.

MpoBoOWT aHanua BHELLHeW U BHYTPEHHe cpedbl peanuayemMoro npoekTa, 4eKOMMNosuLmo
Lenu, onpegeneHve HanpasBneHuin U MeTOA0B 3DMEKTUBHOIO peLLeHUs 3a4a4 NpoeKkTa;
oLieHMBaeT NpUHUMNMAanbHY peanu3yeMocTb NPOoeKTa C y4EeTOM OCHOBHbIX OrpaHUYeHNi
TEXHUYECKOro, 3KOMOrMYecKoro, coLumanbHoro, (oUHaHCOBOrO U APYroro Xxapaktepa.

YK-6

XapakTepusyeT MeTobl TaluM-MeHeI)KMEHTa, YCIOBUSI OCBOEHUSI HOBbIX POSien 1 PyHKLUUIA B
KOMaHZe npoeKkTa Ha OCHOBE CaMOpa3BUTUS; 0COBEHHOCTM MOTUBALIMMK, B TOM YUCTIE B
NPOEKTHOW AeATENbHOCTU; CYLLHOCTb MPOEKTHON AEeATENbHOCTU B pamMKax COOGCTBEHHOIO
pas3BuTUSA 1 00pa3oBaHUSA; METOAbI COOTHECEHUST pe3yNbTaToB MPOEKTa U NepBOHAYasbHbIX
BIOXEHUN

PaspabaTbiBaeT n ncnonb3yeT ceTeBon rpaduk, AnarpaMmmMmy npeaLllecTBOBaHWs, MeToq




KpUTUYECKOro MyTW; ONTUMU3NPYET KaneHaapb paboT, cokpallaeT NoBTopstoLLmMecs
onepauuu, hopMUpyeT pe3epB BPEMEHU, B TOM YnCHe AN akTyanusaumm 3HaHuin; HaxoamT
3aBMCUMOCTM MeXIY YPOBHEM 0Gpa3oBaHUs 1 HAGOPOM BbINONHAEMbIX (DYHKLIMIA;
aHanusupyeT HecTaH4apPTHbIE NMPOEKTHbIE CUTYaLUK U BbISBRSET TpeboBaHus K
aKTyanusauum cobCTBEHHbIX NPOMECCUOHaNbHbIX 3HaHWIA Y HABLIKOB; MPUMEHSIET pe3epB
BpPEeMeHM Kak CpeiCTBO COGCTBEHHOMO Pa3BUTUS U MOBbILLEHUS KBANUUKaLMK.

MnaHupyeT, onpeaensieT uenu, oLeHNBaeT U aHaNM3UpyeT BPEMEHHbIE PeCcypChl, paspaboTku
NUYHOM CUCTEMBI TaiM-MEHEKMEHTa; CaMOCTOSATENBHO BhIMOMHAET paboThbl B paMkax
KONMEKTUBHOW AeATENbHOCTH; MPOdeCcCUOoHanbLHO M NIMYHOCTHO pasBMBaeTCs B Xo4e
peanusauuu NpoekTa; BbICTpauBaeT AanbHelwme obpasoBaTenbHble MapLUPYThl U
NpoheccuoHarnbHbIe Kapbepbl.

6.2 Cuctema 1 KpuTepumn oLleHUBaHUA

LWkana oueHnBaHus

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMI

YcTHoe cobecenoBaHue MncbmeHHas paboTa

OOGyyaloWminca CBOEBPEMEHHO  BbIMOMHMIT  MpaKTU4ecKne
paboTbl 1 MpeAcTaBun pesynbTatbl B opMe npeseHTauum
(Microsoft ~ Office Power Point);Bo3moxHO  gonyckas

SauTeHo HecylleCTBEHHble  ownbku B  OTBETE Ha  BONPOCHI
npenogasatens. YuuTblBaloTcA 0Oannbl, HaKOMNMEHHble B
TeyeHne cemecTpa.
O6yyatowmiica  He  BbINOAHUA  (BBLIMOSMHUA  YAaCTUYHO)
npakTuyeckune paboTbl, He NpeacTaBun pesynbTaTthbl B hopme
He 3auTteHo npeseHTaumm (Microsoft Office Power Point, ponyctun

CywleCTBEeHHbIe owmnbkun B oTBETE Ha BOMPOCHI Nnpenoaasartens.
He Y4YUTbIBAKOTCA ©annbl, HAKOMNJIEHHbIE B TEYEHME cemMecTpa.

6.3 TunoBble KOHTPONbHbIE 3a4aHUA U/MNKN NHble MaTepualbl, MCMONb3yeMble ANsl OLeHKU pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n ®dopmMynMpoBKM BONPOCOB
Kypc 2

1 1. MNoHaTMe, KaTeropmm N Coaep>xaHne NPOEKTHON AeATENbHOCTH.

2 19. KayecTBeHHbIe 1 KONMYECTBEHHbIE METOAbl OLEHKN anbTepHaTUB OOCTKEHNS Lenu.

3 2. NpoekKT: NoHATHNE, KnaccndmrKaLms NPOEKTOB

4 3. ®akTopbl NpoekTa: 0AHOKPaTHOCTb U YHUKamNbHOCTb, Lerb, Pecypchl, OrpaHUYeHus.

5 4. Knaccudukaumsa npoekToB 1 BUAbl MPOEKTHOro ynpaBeHus.

6 5. CtaHgapTbl ynpaBneHus npoektamu: BuAbl, OCHOBHbIE MONOXEHUS.

7 6. MeHeXep nNpoekTa: NOHATUE, CXEMbI OpraHM3aLUmMn MEHEKMEHTa npoekTa.

8 7. MeHepxep npoekTa: acnekTbl, Lenu 3agad, HanpaBneHus 4esTenbHOCTH.

9 8. Knaccuueckune Teopust opraHnsaumoHHom gestensHoctu . MaHTa, A. ®aions, M. Bebepa v ap. KoHuenuuns
ynpasneHus no uenam . Jpykepa.

10 9. KonnyecTBeHHbIN Noaxon B yNpaBneHun NpoeKTamMm: karneHfapHoe CeTeBoe NaHMpoBaHue no cTaauam
XKM3HEHHOr0 LWMKIa, MpeanpoeKTHbIV aHanuns, 3agayv onTuMm3auumy o6beMHbIX nokasartenemn npoekTa.

1 10. PasButune CHCTEMHOTO NOAXOAA B yNpPaB/eHM NPOEKTOM 1 MexXancumMniInHapHom coepsbl
npodeccrnoHanbHOM eATENBHOCTY.

12 11. NporpaMmMHble KOMMIEKChI MPOEKTHOro ynpasneHus.

13 12. KoHuenuusi nporpaMMHo-LieneBoro yrnpasneHus.

14 13. CogepaHune 1 aTanbl NPOEKTHON AeATENbHOCTU.

15 14. CpaBHUTENbHasA XxapaKTepucTmKka TEKyLLEN N NPOEKTHOM AeATENbHOCTM OpraHn3aLmu.

16 15. Ba3oBble aneMeHThbl ynpaBneHusa NpoekToM: paboTbl, pecypchbl, pe3ynbTaTbl, PUCKM.

17 16. Trinonornveckne NPUHLUNbLI rPYNMNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHns NpOeKToM: LienenonaraHve, NpoekTupoBaHue, peanusaumu.

19 18. [lekoMnoauuus Lenu npoekTa Ha OCHOBE CTpaTernm opraHmn3aumm.

20 20.MpeameTHbIE PYHKUMM YNpaBneHus NPoeKkToM: NnaHupoBaHue, opraHu3aums, KoopauHaUms, KOHTPONb.

21 21. OyHKunn o6ecneqMBavrou.|,e|71 OeAaTenbHOCTU: cornacoBaHue, UCNOMHeHne, NpegocTaBneHe nHopmMauum,
NMOAroTOBKa NpeasioXeHUNn.

22 22. OpraHusaunoHHas CTpYKTypa NPOEKTHOro MeHeJ)KMeHTa.

23 23. MNpuHUMNBI NPOEKTUPOBaHMA paboT B OpraHM3aLumu.

24 24. MpuHUMNbI NOCTPOEHMSA BloaXKeTa NpoeKTa.




25. Tunosoe cogepXxaHune pacxogoB U UCTOYHMKOB UX MOKPbLITUA NO BUOAM NMPOEKTOB U 3TanamM XNU3HEeHHOro

25
umkna.

26 26. MNoHsTHNe, KpUTEPUU N MeToAbl 060CHOBaHUS AKOHOMUYECKOW 3EKTUBHOCTU NpoeKTa, nopTdens
NPOEKTOB

27 27. KomaHga npoeKkTa n KoMmaHaa ynpasJieHUA NPpOEeKTOM: NPpUHUMNbI OpraHn3aunm n B3aMMOAENCTBMS.

28 28. dyHKLUMM yNpaBneHUs NPOEeKTOM: MOTUBALMS, CTUMYTIMPOBaHWE, TYMaH13aLUmsi, KOpnopaTUBHOCTb.

29. COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaLMnN N KBaJ'IVI(*)VIKaLI,VIVI COTPYyAHUKOB C y4EeTOM

29 o .
BO3HUKaKOLWLNX d)aKTOpOB X0O3ANCTBEHHOUN O0eATeNIbHOCTU.

30 30. ObyyvatoLwnii KOHCANTUHT

31. Pa3BuTune HaBbIKOB KOMMYHUKaUUN, KIMMEHTOOPUEHTUPOBAHHOCTU, OpraHn3auMoOHHOIo aunsariHa,

31
nporpammmpoBaHusd, XyagoXXecTtBeHHOro tBop4yecrtBea, pa60Ta B yCNoBUAX HeonpeaeneHHoCcTn n gp.

32. NMpun3Hakm camoobyyaroLerics komnanmm no M. Pedler: coBMeCTHbIe NPOEKTbI B KOMMAHUN 1 CBA3AHHbIX
rpynnax

32

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHns
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

Kenc 1. lNoBblweHe 3bHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KINAacCUYECKOro yHMBepcuteTa. B Kaxxaom yHMBepcuTeTe MOXHO  Bbl-OENUTH  TPU
rpynnbl  MPOLECCOB: OCHOBHble ©OM3HeC

- nNpouecchl; obecneymBatoLLme NPOLLECCHI; MpoLecchl ynpaBneHus. Pe3ynbTatom 0CHOBHLIX OM3HeC-NpoLeccoB
BbICLLEro y4ebHOro 3aBefeHnst MoryT

ObiTb OOpasoBaTenbHble YCNYrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTkn, MHHOBAaLMOHHAas npoaykuund. 3agadven obecneynBatoLmx NpoLIECCOB ABNAETCSH pPeCcypcHoe
obecnedyeHne JpyrMx TUMNOB npoueccoB. [lpouecchl ynpaBneHns opMUpyoT ynpaBrneHne AesaTenbHOCTbIO
yHuBepcuteTa.llpuMeHNTENBHO K ObOpasoBaTenbHON OEeATENbHO-CTU MOXHO BbIAENMUTbL 6 OCHOBHbIX BU3HeC-
npoLEeCcCcoB:

1.MogroToBka n opraHnsaumsa y4ebHoro npotecca.

2.MpuBneyeHne abuUTypmneHTOoB.

3.0OpraHnsaumsi NpMeMHON KamnaHuun.

4.Peanusaumsa y4yebHoro npouecca.

5.0praHnsaumns Hay4yHO-MccrnenoBaTenbCKon AesaTeNbHOCTY CTYAEHTOB.

6.PaboTa ¢ BbiNnyCKHUKaMW.

K obecneumBatowmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE 0becnedeHme.

2.MaTepunanbHo-TexHU4eckoe obecneyeHune.

3.KagpoBoe obecneyeHue.

4.dnHaHcoBoe obecrneveHue.

5.06ecneveHne MHHOPMALMOHHON NHAPACTPYKTYPbI.

6.06ecneyeHne 6e30nacHOCTM pecypcoB, NepcoHana u CTy4eHTOoB.

B rpynne npoueccoB ynpaeneHnsi BblAENSOT:

1.¥YnpasneHue puHaHcamm.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHue nmMyLLLECTBOM.

4.YnpaBneHne nHdopmauyuen.

5.YnpaBneHve MapkeTVHIom.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K kency:

MpennoXxuTe HECKOMNBbKO nAaen NPOEKTOB ANS KaX4oWN rpynmnbl NpoLeccoB (OCHOBHbIX BGU3HEC-NPOLLECCOB,
obecneymBatoLLMx MPOLIECCOB, MPOLECCOB yNpaBreHns), KOTopble, NO BalleMy MHEHUO, MOBLICAT 3PPEKTUBHOCTL
nedrenbHocTU yHnBepcuTteTa. OCHOBHble TpeOOBaHMSA K MAeAM —MakcumarbHasi peannucTMYHOCTb,  MPOrHO3MPYEMOCTb
BO BpEeMeHW, MpuBMeKkaTenbHOCTb, ONpeaerieHHOe BpeMs Hayana unm OKoH4YaHUs nNpoekTa.

Keric 2. lNMporpamma BbIXxo4a Ha perMoHarbHbIe€ PbIHKU.

MHorve kpynHble KOMNaHWM BbLIXOOAT B HacToswee Bpemsa Ha pbiHKK Poccuncknx perno-HoB. [pexae
BCEro, 9TO MNPOAMKTOBAHO HEOOXOAMMOCTLIO paclumpenns 6usHeca B LENIOM M OrPOMHBIM, HEOCBOEHHbLIM
NoTEHLMANoOM pernoHarnbHbiX CeKTopoB. Elle oauH dakTop —npecbileHne pbiHKA TakKWX KPYMHbIX rOpogoB, Kak
MockBa un CaHkT-lNeTepbypr. Mpous-BoacteeHHoe 0b6beamHeHne «CxogHs-MnuTpom» Takke nocTaBunoO nepen
coboli 3agady OCBOEHMSI pernoHanbHbiX PpbiHKOB. [MpOU3BOACTBEHHOE SAPO XONAWHra COCTaBnAlOT [Ba
npeanpuaTns -MOCKOBCKMIA  9KCNepUMEHTarnbHbIM  3aBOA, APEBECHO-CTPYXKEYHbIX MnMT K Ade-Tanen un CxogHeHckas
abpuka 6OblToBON Mebenu—koTopas 6bina ocHoBaHa B 1964 r. [1o 1978 r. oHa cuMTanacb cambiM KpYMHbIM
npeanpuaTMeM Mo npousBoAacTBy Mebenn B EBpone. [Npoaykuus npeanpusiTusi -BbICOKOKAYeCTBEHHas ObiToBas,
netckass n odmcHaa koprnycHas mebenb, NaMMHUMPOBaHHblIE W KALMPOBAHHbIE [APEBECHO-CTPYXEYHbIE MMAUTbI U
nonydabpu-kaTtbl 4na nsrotoenexHns medenu. [lna peannsaumm cBoero 3ambicria o6beanHeHne NpucTynmno K
pa3paboTke NporpaMmmbl BbIXO4aA Ha PerMoHarbHble PbIHKM.

3agaHue K kency:

1.CdhopmupyinTe nepeveHb MNPOEKTOB, KOTOPble [AOMMKHbI, MO BalleMy MHEHUWIO, BOWTK B MPO-rpaMMy BbiXO4a
Ha pervoHanbHble PbIHKW.

2.0npegenute  MNpUHAANIEXHOCTb MpoeKkTa K  onpederieHHOW KrnaccudukaumoHHON rpynne B COOTBETCTBUM C
CYLLIECTBYOLLUMUN KPUTEPUSMNA.




6.4 MeToau4yeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUA pe3ynbTaToB 06yyeHusA
6.4.1 YcnoBusa gonycka o6y4arowerocs K NpoMeXXyTo4HOM aTTecTaumm U nopsaaok NMMKBUAALUN aKageMNYeckomn

3a40J1XKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyyatoLLmMxXcsa»
6.4.2 dopma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

6.4.3 Ocob6eHHOCTHK NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
B TeueHne cemecTpa BbINOMHAKTCA KOHTPOSbHbIE PaboTbl

Bpems Ha nogrotosky oteeTa 0.54aca

7. YHEBHO-METOOUW4YECKOE U UH®OPMALMOHHOE OBECINEYEHUE OUCLUUMITIUHDbI

7.1 YyebHasa nutepartypa

NHas

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHna |

Ccblinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

HbtoToH, Puyapa, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 0p.ru/82359.html
KpaweHnHHuKkoB, A. YnpaBneHue NnpoeKkTom B CapartoB: By3osckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOW NPaKTUKe obpasoBaHue op.ru/79685.html
Benbiit, E. M., YnpaBreHue npoekTamu Capartos: A Nu 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Menna op.ru/70287.html
BeckpoBHas B. A, OcHOBbI MPOEKTHOM c n 6vor- http://publish.sutd.ru/
XKyxoma 0. H. AesTerbHOCTU ch';F&_eJﬁPr yPpr- 2023 tp_ext_inf_publish.ph
A p?id=20225071

YKnknHa O.B. OcCHOBbI MPOEKTHON Cankr-MeTen6vor: http://publish.sutd.ru/

hesaTenbHOCTU CI'I6FYI'IPI'ﬂyp ) 2025 tp_ext_inf_publish.ph

p?id=202564

7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh

Kenc npaktnyeckoro Capartos: At v 3p 2018 op.ru/69295.html

0byyeHus Menna
Kum Xengman, YnpasrneHue npoekTamu. Capatos: http://www.iprbooksh
HenseecTtHbii C. U., BbicTpbIn cTapT n 6p ) 2017 op.ru/63809.html
Lnakoga 0. podobpasoBaHue
Jazapes, C. 1., "eomeTpuyeckne ocHOBBbI Tam6oB: Tam6oBCKMIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW AEATENBHOCTN rocyapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKM

yHusepcuteT, O6C ACB

boHnpapesa, O. C., OcCHOBbI MPOEKTHON https://www.iprbooks
JNlegHes, A. H. DesaTenbHOCTU Npu hop.ru/123930.html

NnpoBeaeHNN reorIorM4eckmx Poctos-Ha-[lony,

npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022

noneBbIX UCCIeAoBaHUA Ha tOxHoro dpeaepansHoro

TeppuTopun OGO yHMBepcuTeTa

(Pecnybnuka Agbires)

7.2 Nepe4veHb NnpocdeccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXmeHT n
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

7.4 OnuncaHne maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne

MyrnbTuMeauiiHoe 06opyaoBaHWE, KOMMBIOTEPHAS TEXHUKA C BO3MOXHOCTBIO MOAKITIOYEHS K
cetu «MHTepHeT» 1 obecneyeHnem JOCTyna B 3MEKTPOHHYO MH(OPMaLMOHHO-
obpaszoBaTesnbHyto cpeay

KomnbloTepHbIn Knacc

NekunoHHas MynbTumeauiiHoe o6opyaoBaHue, cneumanusnposaHHas mebernb, Aocka
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