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CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kagenpon MEHeOXXMEHTa
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3asegyowmn kagegpom MeTpoBuny
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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNITNHBI
1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;
* N3y4yeHne MeTOLMNYECKMNX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUN NPOEKTa, ero CTPYKTypu3aumum 1
OLEHKE;
* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;
* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i npmo6peTeH|/|e N pas3BnTme HaBbIKOB nuccnenoBaTenbCkon n TBOp‘-IeCKOl;I pa6OTbI, 9KOHOMUYeCKOoro mogenmpoBaHua
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M d)OpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
° d)OpMI/IpOBaHI/Ie cnocobHocTK pa60TbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON VIHd)OpMaLI,VIVI.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHasa noaroToBka npeanonaraeT co3gaHne OCHOBbI AN (OPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

MHopmaumoHHbIE TEXHOMOMMN

BBegenue B cneumanbHocTb "MeguuyuHckasa xummnsa"
MHdopMaLUMOHHbIE TEXHONOMMU B HAY4YHOW AEATENBHOCTH
MeToabl cCMHTE3a U BblAeneHnst BUONOrMYeckn akTUBHBIX BELLECTB

2 KOMMNETEHUMN OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: Cnoco6eH ocyluecTBNATbL KPUTUYECKUN aHanu3 NnpobneMHbIX CUTyauum Ha OCHOBe CUCTEMHOrO noaxoAaa,
BblpabaTbiBaTb CTpaTervio 4encTenm

3HaTb: 3Tanbl, q3yHKLI,VIVI N NoACUCTEMbI MPOEKTHOINo aHanms3a; BO3MOXHOCTU NPpUMEHEeHUA NpuHUMnoB CUCTEMHOIo nogxona,
KPUTU4eCKoro aHanuaa, 6qumapKMHra Aana onpegeneHna uenen npoekTa un peleHnda BO3HUKarLWmnx np06neM; anropuTMmbl
pa3pa60TKM KaTtarnora np06neM; npmnembl obocHOBaHMs Maclitaba W3MEeHeHWH, Bbl60pa CTpaTterm4eckoro npuoputerta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymethb: paspa6aTb|BaTb cTpaTerno peanms3aunm npoekta B KOHTEKCTEe npep,meTHoﬁ obnactu, oueHmBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendaTtb uenu, pesynbTaTbl, rpaHWUbl, COCTaB pa60T npoekTa, pacnpenendTtb OTBETCTBEHHOCTb U pPecypcChbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLEeCTBIIATb MOHUTOPUHI nporpecca npoekTa, pearnpoBaTb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanu3aumn npoekta n OTKIOHEeHUA OT ero napameTpoB AONA OOCTUXEeHUA uenen npoekTa B paMKax
nMermnxeca OFpaHI/I‘-IeHVIVI.

Bnapgetb: HaBblikamu pa3pa60TKV| CBOOHOIo niiaHa npoeKkTa, NpuMeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3aynun; 060CHOBaHMS OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEeHeHWN, paapa6aTb|BaeMb|x B opraHusauunm n nx peannsauun.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero >XM3HeHHOro LuKna

3HaTb: KOHLEMLUMIO XXM3HEHHOIO LUuKna npoekKTa, Cba3b| N BEXU NpoeKTa; npoueccChbl ynpasiieHUA NPpOEeKTOM; MeTOdbl aHannsa u
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLlecca, onmcaHna n mogennpoBaHnda npoLeccoB 1 ynpaBlieHYEeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHua npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3nN NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YmMmeTb: CO6I/IpaTb n aHannnpoBaTb [AdaHHble, Heobxooumble Ansi (bOpMI/IpOBaHMﬂ pas3genoB Mnpoekta W OueHKn ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; paspa6aTb|BaTb TEXHUKO-3KOHOMU4eckoe 0BoCcHOBaHMe npoeKkTa; pas3gendtb
AEATENIbHOCTb Ha OTAeJIbHble B3aMMO3aBUCUMbIE 3aadn; onpenendatb posim U OTBETCTBEHHOCTU YYAaCTHUKOB MPOEKTa;
paspa6aTb|BaTb 3agjaHuna un SCbQDGKTVIBHbIe NPOEKTHbIe pelleHnA C y4eToM QDaKTOpa HeonpeaeneHHoOCTH, MacwTaba, uenu un
3afad npoekrta; NpuMeHATb pacqéT Kputn4yeckoro nytm U ontmuMmmnsauuio KaneHgapHoro Fpad)I/IKa; (bOpMyrIVIpOBaTb BblBOAbI,
npeanoXXeHnda n MeponpuaTmna no pedyrnbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €ro macwTabom, uendamm n 3agadyamu; HaBblkamm
NPUMEHEHUA PEeVHXUHUPpUHIra Onda ontuMmn3aunn npoekrta; HaBblkaMu MHOrroBapMaHTHOrNoO aHanusa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHnMpoBaHuUM W peann3aumm npoektoB, HaBblkaMW OLEHKNW BHYTPEHHUX U BHELIHUX OFpaHI/I‘-IeHVIVI, aHannaa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpVIHLI,I/II'IVIaJ'IbHOVI peann3yemMocCTh npoeKkTa, NpoBepKU BbINOJIHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenem npoekTa.

3 COOAEPXAHUE OUCLUNMNUHDbI
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK OTKPbITAA
ONHAMWYECKAA CUCTEMA
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHuTenbHas xapakrepucTuka cuctem «Project
Management» n «Process Management». Mopdonorus
0OBEKTOB MPOEKTHOTO MEHEIXKMEHTA, KaK ynpaBnsemas
cuctema B npegMeTHon obnactu. CUCTEMHbIE MPU3HaKK
KnaccudukaLmm NpoeKkToB: 00BbEKT, pedynbTaT, Bpems,
OrpaHN4YeHHOCTb PECYPCOB, YPOBEHb KaYecTBa,
OKpYXeHUWe 1 y4acTHUKU. KOMNneKe NrnaHoBbIX TEXHMKO-
TEXHOMOrMYecKknx, opraHn3aLMoHHbIX, PUHAHCOBbLIX U
WHbIX JOKYMEHTOB, Kak MOAENb AEACTBUIA MO MPOEKTY.
Ynpaensowas cuctema npoeKTHOro MeHe)KMeHTa:
MaTepuHcKas CTPYKTypa yrnpaBrneHusi, penHTerpauus
YYaCTHMKOB NPOEKTa Mo TUMy agxoKpaTU4eCcKnx
BblAEeMNeHHbIX, NPOEKTHbIX, ABONCTBEHHbIX, CMIOXHbIX
CTPYKTYp ynpaBneHus npoektoMm. NpuHumnbl BeiGopa
OpraHn3aLMOHHON CTPYKTYPbl MPOEKTHOrO MEHEeMXKMEHTA.

Tema 2. YnpaBneHue npoekTom no CTagnsam XU3HEeHHOro
uuKna.

TunoBas CTPyKTypa KU3HEHHOrO LUKna npoekTa.
OcobeHHOCTN pa3paboTky, yCTAaHOBMEHUS rpaHULL Mexay
dasamu n peanmsaumm BpeMeHHOM Mogenu B
MaTepuanoemMKkmx, TPyOOEMKMX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax AeAaTeNbHOCTU U
npeamMeTHbIX 06nacTax ¢ y4eTOM peCypCHbIX OrpaHUYeHun
1 onpegeneHHoCcTH pedynbTaTta. AHanu3 CToMMOCTH
XXM3HEHHOTO LIMKMNa NpoekTa Ang OLEeHKN CTpaTernyeckoro
noTeHumnana opraHnsaumm

MpakTnyeckoe 3aHsaTME: 2KU3HEHHbIN LMK NpoekTa

Pasgen 2. NOACNCTEMbI W METOOONOIMA
MNPOEKTHOI'O YINMPABINEHWA

Tema 3. Ynpaenswouwme mogenu n nogcucTeMsl
NPOEKTHOIO MEHePKMEHTA.

MoacucTembl ynpaBneHns NPOEKTOM: yrpaBneHne
LuenenonaraHMemM 1 cogepXaHnem,
NPOOOIKUTENBHOCTLIO, CTOMMOCTLIO, KaYECTBOM,
KBanudunkaunen n 4enoBe4eckMM pecypcom,
MaTepuanbHbIMU pecypcamm, KOMMYHUKaLUAMU 1
WMHOPMaLIMOHHBIMK pecypcamu, puckamu.
YnpaBnswowme Mogenu NpoekTHOro MeEHeKMEHTA:
nepapxmsa uenemn, AepeBo peLleHnin, ctpaterum Bolbopa
anbTepHaTtuB (kputepui Banbaa, kputepuii CaBugxa,
Kputepui N'ypeuua), KOHLENUNS CTOMMOCTU XNU3HEHHOTO
LMKIa NpoeKTa, TEXHNYECKNA MPOEKT, KaneHaapHbIN
rpacduk, NnaHMpoBaHNe 06 BEMHBIX HATyparbHbIX U
CTOMMOCTHbIX NokasaTenen peanusauum npoekTa, MeToq
OCBOEHHOro obbema, GIoKeT e4MHOBPEMEHHbLIX 3aTpaT
Nno NpoekTy, BromKeT ABWKEHNS AEHEXHbIX CPEACTB,
KOHTPOIJIVHI, OpraHn3aumnoHHas n puHaHcoBas
CTPYKTYypa, CTPYKTypa pecypcoB, KOMMYHMKaLMOHHAs
cxema, 0epeBO AOKYMEHTaLMK, nepapxusi pUckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHM3aumoHHbIN an3anH, NpUeMbl NpeseHTaunu.
MpakTnyeckoe 3aHsTre: MpuMeHeHne ynpaBnsoLLInX
MoZenen NPOeKTHOro MeEHePKMEHTA




Tema 4. MeTogonornsi NPOEKTHOro ynpaBreHus
HayuHble knaccudeckme noaxoabl NPOEKTHOIO
MeHeIKMeHTa. Buabl NpoekTHOro ynpasneHus no
XapakTepy Lenuv, AnuTeribHOCTM U CTOUMOCTU XXU3HEHHOTO
LMKa, KOHUENTYanbHOCTW PELLEHNIA O CoaepXXaHnn
npoeKTa n ero NpoAyKra: TepMUHaInbHOE,
pas3BuBaloOLLNECS, OTKPLITOE NPOEKTUPOBAHKE,
MYNbTUNPOEKTMpOBaHME. NpUHLMNELI U coaepXXaHme
COBPEMEHHbIX METOAMK NPOEKTHOr0 MEHEAKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi) metoguka,
rmbkne metoankm PRINCE2 n AgileAgile, yckopeHHas
meTtoauka RAD gns manbix n cpeaHnx NporpaMmmHbIX
NPOEKTOB " 4.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOI'O YINPABINEHWA

Tema 5. Apxutektypa 6usHec-npoLeccoB NPOEKTHOro
ynpaBneHus

CTpYKTYpHbI BEHY-MapKUHT LIeNn 1 ctpaTeruu,
PEVHXUHUPUWHT TEKYLLUMX OM3HEC-NPOLIECCOB U
KoMmmyHuKauun. Knaccudpumkatop ob6bekToB
NPoeKTUPOBaHNA: NopTdenb NpoekToB. Llenesble
nokasaTenu-nHAMKaTopbl pe3ynbTaTUBHOCTMU U

A HEKTUBHOCTU NPOEKTHON AEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOM perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax 1
OrpaHNYEHUsIX MO CTpPaTErM4yeCcKnM nokasaTensim um
pecypcam. ®akTopbl ycnexa peanusaumu npoekra
MpakTnyeckoe 3aHsiTue: NocTpoeHne GM3HeC-NPOLIECCOB
NPOEKTHOrO ynpaBneHus

Tema 6. WNHCTpyMeHTbI NnaHnpoBaHusa paboT u
WH(OPMALIMOHHO-TEXHOMNOMMYECKne Moaenu yrnpasneHuns
NPOEKTOM.

JInHenHble rpaduk, LMKNnorpaMmma, nepapxmyeckuin rpad,
ceTeBas Moferb B NPOEKTHOM MEeHe)KMEHTE Npu
dopMUpoBaHMM AepeBa Lienen, Aepesa peLleHun,
NpOEeKTMPOBaHNN paboT, OpraHM3aunOHHON CTPYKTYpPbI U
KaneHaapHOM MMaHMpoBaHUK 1 peanu3auuun gas
NPOEKTHOro MeHeaKMeHTa. INMpuyYnHHO-cneacTBeHHas
ounarpamma (fishbone, guarpamma Vicukasbl) B
ynpaBreHnn kKa4ecTBOM NpoekTa. Buabl ceTeBbix
Mogenew, NPUHLMMNbI NMOCTPOEHNS U aHanMTU4eckKme
rnokasaTenu ceTeBbix rpadoUMKOB NPOEKTA.

MaTpuua otBeTCTBEHHOCTU (MaTpuua PA3Y). MNpoueccHo-
OPWEHTUPOBAHHbIV NOAX0A B YNPaBEHUN NPOEKTOM.
lMocTpoeHne MexXdyHKLMOHaNbHbIX CXeM npouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYpPHbIX eauHnl. CeTeBas
mMaTpuua npoekta. Cxema paboumx notokos (Work-flow
Charts). CoBpemeHHble MeToAbl MHOPMALMOHHO-
TEXHOMOrMYeckoro MoaennpoBaHus NpoLLeCcCcoB: cuctema
SADT, mogenu lleitna-Capcona n Mopaana-Koga.
MpakTnyeckoe 3aHsTue: MHdopmaLMoOHHO-
TEXHOMNOrM4Yeckme Mogenu NPOEKTHOro MEHeMKMEHTa

PrP




Tema 7. PaspaboTka cTpykTypbl pa3buneHus pabot (Work
Breakdown Structure).

CornacoBaHue fgepesa paboT ¢ CyLecTByHOLLEN
OpraHn3aLMOHHON CTPYKTYPON, HEOBXOAMMOCTLIO yyeTa 1
KOHTpONs MHopMaLmm O NpoeKTe, yNpaBIieHns puckamu,
OrpaHnYeHHbIMU pecypcamMu, ydeTa JONyCTUMOro YpOBHS
getanumsaumm paboT B COOTBETCTBMM C KOHLENUNEN
pesynbTarta, CTPYKTYPOM XXM3HEHHOrO LiMKa v ap.
[enykTmBHas v MHOYKTUBHAsi CTPYKTYpuU3aunsi NpoekTa.
Koaudmkaumsa cTpykTypbl pasbneHusa pabot. Tunosble
CTPYKTYpbl pa3bueHnsi paboT NpoeKkToB
PECTPYKTYpPU3aL MmN CUCTEM YNPaBIEHUS, PEUHXMHUPUHTA
NpoLEecCcoB, pearnbHbIX MHBECTULMIA, NHGOPMALIMOHHbIX
NpPOEKTOB U Ap.

MpakTnyeckoe 3aHsTue: CTpyKTyprsaumsa paboTt B pamkax
npoekTa.

Utoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npoMexytodHas atrectaums (3a4er)

12,75

32

16

59,75

0,25

Bcero koHTakTHas pa60Ta n CP no gaucumnnuHe

48,25

59,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5 BANJNIbHO-PEATUHIOBAA CACTEMA OLIEHUBAHUA
Wcnonb3osaHve 6anibHO-PENTUHIOBOIN CUCTEMBI HE MPEAYyCMOTPEHO.

6. OMMMCAHME NOKA3ATEJNEWN, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEEHUBAHUSA PE3YJIbTATOB
OBYYEHMUA

6.1 MNokasaTenun oueHNBaHUA

Koa komneTteHumn MokasaTenu oueHnBaHNs pe3ynbTaTtoB o6yquvm

M3naraeTt MeTofbl CUCTEMHOIO U KPUTUYECKOro aHanunsa; MeToauku paspaboTku cTpaternm
AeCTBUIA ANA BbISBNEHUS U peLleHnst NpoGreMHon cutyaumu;

MpuMeHseT MeTobl CUCTEMHOIO KPUTUYECKOTO aHann3a npobrneMHbIX CUTyaLuii;
paspabaTbiBaeT cTpaTeruo AeCTBMIN, NPUHUMAET KOHKPETHLIE peLleHns ans ee

YK-1 peanusauuu; oGbscHAeT Lenu n hopMynupyeT 3agayum, obecneymsatoLme paspeLleHme

NPOBMIEMHbIX CUTYaLWIA;

[OCTUXEeHUA.

anMeHﬂeT METO0J10IrM0 CUCTEMHOIO N KPUTUHECKOIro aHanmsa I'IpOGJ'IeMHbIX CVITyaU,VIVI;
METOOWMKN NOCTAaHOBKK Lenn, pa3pa60TKM CTpaTeI’VIVI OencTemm un onpenenexHns crnocoboB ee

ynpaBlieHnA NpoeKkTamMu.

Haet XapaKTepuUCTUKy 3TanoB XXM3HEHHOro LKMKna npoekTa; MetoaoB pa3pa60TKM n

Pa3spabaTbiBaeT NPOEKT C y4eTOM aHanusa anbTepHaTUBHbLIX BApUaHTOB ero peanusauum,
onpeaensieT aTanbl, OCHOBHbLIE HanpaBneHust paboT; 06bACHAET Lenu 1 opmynmpyeT

YK-2 3a[a4m, CBsA3aHHbIE C MOArOTOBKOW W peanu3aaLneit NpoeKkTa; ocyLLEeCTBNAET PyKOBOACTBO

peanusaumei NpPoeKkTa Ha BCex aTanax ero XW3HEeHHOro LuKna.

MpuMeHseT MeToaNKN pas3paboTKu 1 ynpaBneHUs NPOeKTOM; MeTOoAbl OLEHKM NOTPeBHOCTH B
pecypcax 1 apdEeKTMBHOCTU NPOEKTA; HaBbIKW NPUBREYeHns 1 aEKTUBHOIO
UCMONb30BaHNA HeOGX0ANMbIX PECYPCOB B YCIOBUAX Pa3fMYHbIX OrpaHNYeHWiA.

6.2 Cucrema 1 KpUTepmmn oLeHUBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

Lkana oueHnBaHus

YcTHoe cobecenoBaHmne

MucbMeHHas paboTa

06yqarou.|.m7|c;| CBOEBPEMEHHO BbINOJNHUIT 3adaHndA; BO3MOXHO
aonyckaa HecylleCTBeHHble ownbkn B OTBETE Ha BOMPOCHI

3auTteHo
npenogasartens. YunTbiBatoTCa 6annbl, HAKOMSIEHHbIE B TEYEHNE
cemecTpa.
OOyvatowmmnca He BbINONHWUMA (BbIMNOMHUIT YacTUYHO) 3ajdaHus;
OMyCTUIT CYLIeCTBEHHble OlWNOKM B OTBETe Ha BOMPOCHI
He 3ayTteHo Aony yul P

Te4YeHne cemecTpa.

npenogaBsatend. He y4nTbiBalOTCA Bannsl,

HaKonreHHble B




6.3 TunoBble KOHTPOJIbHbIE 3aAaHUs U/UIN UHble MaTepuansbl, UCMOJIb3yeMble ANA OLeHKN pe3ynbTaToB
oby4yeHus
6.3.1 TunoBble KOHTPOJIbHbIE BOMPOCHI

Ne n/n dopmynnpoBKU BONPOCOB
Cemectp 7

1 OO6LWmMe NOHATUSA NPOEKTa U ynpaBrneHus npoektamu. PakTopbl OKPYXEHWUsI NPoeKTa.

2 CTtpykTypa 6a3oBoI Modenu ynpaeneHus npoektom. Cxema npouecca ynpaeneHust IPOEKTOM.

3 Llenn npoekTa: NnoHATUA, npouenypbl, ICTOYHUKK, onncaHne. Cdepbl NpUMMEHeHNa Modenewn npoekTa.

4 PaspaboTka nnaHoB ynpaBneHusi NpoekTom. PyKkOBOACTBO U ynpaBrneHne UCNOSIHEHNEM NPOeKTa.

5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.

6 B3anmocBsa3b mexay NpogormkKUTENbHOCTLIO NPOEKTa U CTOMMOCTBLIO BINOMHEHWS paboT. MyTh cokpalleHus
ONUTENbHOCTU NpoekKTa.

7 MeToabl OLEHKN 3KOHOMUYECKOM 3¢P(PEKTMBHOCTM NpoekTa.

8 MeToabl n cpectBa CTOMMOCTHOM OLEHKU: YpaBneHne CTOMMOCTbLIO MpoeKTa.

9 MnaHnpoBaHue notpebHoCTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».

11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.

12 Ynpasnstowas cMcteMa NPoeKkTHOro MeHeaxXmeHTa. lNogcuctemMsl ynpaBneHus npoekTamm.

13 Ynpaensawowmue MOAENN NPOEKTHOrO MEHEKMEHTA.

14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHnsi npoekTamu.

15 OcHOBHble YHKUMM ynpaBrneHns npoektom. «Muccusa npoekta.

16 da3sbl XKM3HEHHOrO LMKNa NpoeKTa 1 aTanbl peanuaaunm npoekTa.

17 MprHUMNBI M coaepXxaHne COBPEMEHHbIX METOANK NPOEKTHOrO MeHeKMeHTa.

18 Knaccuduvkaums o6BeKTOB NPOEKTUPOBAHMS.

19 Moaxoapl U MoAenu NNaHMpoBaHWs paboT 1 ynpaBieHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTypbl MPOEKTa U XapakTepuUcTuka paboT Npu BbINOSIHEHUM NPOEKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOMMI yripaBneHus npoekTamu.

22 MoHUTOPUHT 1 ynpaeneHne pabotamm npoekta. ObLiee ynpaBneHme N3MeHEHUSMU.

23 Buapl ceTeBbIx Mogenen, NpMHLMNbI NOCTPOEHNS U aHanNUTMYECKME NoKkasaTenu ceTeBbiX rpacomKoB NPoeKTa.

24 MpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPOEKTOM.

o5 TvnoBble CTPYKTYpbI pa3dbneHus p§60T NPOEKTOB PECTPYKTYpU3aLmm CUCTEM YNpPaBeHUs, PEUHXUHUPUHTa
NpPOLIECCOB, pearnbHbIX MHBECTULMI, NHPOPMALMOHHBLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne nogxoabl NPOEKTHOrO MeHeKMeHTa.

27 AHann3 CTOMMOCTM XM3HEHHOIO LUKMa NpoekTa Ans OLEHKM CTpaTernyeckoro noTeHumana opraHmsauum.

28 MpumeHeHne GusHec-mMoaenen B CcTpaTernyeckom ynpaBneHun 6U3HecoM.

6.3.2 TunoBbIe TeCTOBbIEe 3a4aHus
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHu1A (3aAayu, KEUChbI)

«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBbIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHuun k gaHHon PO ».

6.4 MeToan4yeckune matepuanbl, onpegensilowme npoueaypbl oLeHUBaHUsA pe3ynbTaToB 0by4yeHus
6.4.1 YcnoBusa gonycka o6y4aroerocs K NpoMeXXyTo4HOM atTecTaumm U nopsaaok NMIMKBUAALUN akageMnyYeckomn
3a40/MKEHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTO

«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»
6.4.2 ®dopma npoBeAeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo gucumniivHe

YcTHas + NncbmeHHas KomMnbloTepHOE TeCTUpOBaHue ET]

6.4.3 Oco6eHHOCTH NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

3avet npoBOANTCA B daopme YCTHOro cobeceoBaHMsA U BbINOMHEHNS NPaKTUKO-OPNEHTUPOBAHHbIX 3agaHun.

7. YYEBHO-METOANYECKOE N N"H®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNNHDbI

7.1 YyebHasa nutepartypa

ABTOp 3arnaswve | M3patenbcTBO | oo nspaHua | Ccbinka

7.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamm Mocksa: N3gaTenbckui
0. 0.

2020

http://www.iprbooksh
Oom MUCuC op.ru/106742.htmi




CasoH, [1. 1O,

YnpasneHue npoektamu

Mocksa: N3gaTtenbckum

https://www.iprbooks

Tonctbix, T. O. Jom MNCuC 2022 hop.ru/129538.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MspaTtenscTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Hecdbeposa, E. E. YnpasneHue npoektamu PsasaHb: Pga3aHckumi https://www.iprbooks
rocygapCTBEHHbIN 2022 hop.ru/137343.html
pagnoTeXHUYECKNIA
yHUBEpcUTEeT
7.1.2 lononHuTenbHaa y4yebHas nutepaTypa
HbtoToH, Puyapg, YnpaeneHue npoektamm oT A | Mockea: AnbnnHa busHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi
KacaTkuH B. IM. YnpasneHue npoektamu B http://publish.sutd.ru/
norucTtuke crne.: crierynrtn 2019 tp_ext_inf_publish.ph
p?id=201940
KpymuHna, K. B., YnpaBeneHue npoektamu Omck: OMCKUi http://www.iprbooksh
MNonkoBHuKoBa, C. I". rocyaapCTBeHHbIN 2020 op.ru/115453.htmi
TEXHUYECKUN
yHUBEpcUTEeT
Tpowuukas, H. H. YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
Benbin, E. M., YnpaeneHue npoektamu Cn https://www.iprbooks
PomanoBa, U. B. Mocksa: At I Ap Meaua 2023 hop.ru/127576.html
YnesiHOBa, C. A. YnpaBneHue npoektamu Mockea: MagaTensckui 2022 https://www.iprbooks
Oom MACuC hop.ru/129530.html
Y4uHuHa, T. B. YnpasneHue npoektamu MeH3a: MeH3eHcKkui https://www.iprbooks
rocygapCTBEHHbIV hop.ru/138670.html
yHMBEpcuTEeT 2021
apXuTEKTYpbl 1
cTpoutenbcTBa, A6C
ACB
JTlobumenko A ., YnpaBneHue npoektamu c n 6vor- http://publish.sutd.ru/
Tutosa M. H., aHKT-] eTepoypr: 2025 tp_ext_inf_publish.ph

CwupotuHa J1. K.

crnerynta

p?id=2025100

7.2 Nepe4veHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

OneKTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOK MHGOpMaunn (dbeaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIn 0bpasoBaTternbHbI nopTan «dkoHoMuka Coumnonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTtBa B ceTn IHTepHeT» [AnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cUcTemMa TePPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

7.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMOoro nporpaMmmMHoro o6ecrneyeHus

Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial

7.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopus

OcHalleHue




KomnbloTepHbIN knacc

MyrnbTuMeauitHoe 06opya0BaHNE, KOMMLIOTEPHAA TEXHUKA C BO3MOXHOCTLIO MOAKIMIOHYEHNS K
cet «MHTepHeT» 1 obecrnevyeHnem OOCTYMNa B 3MEKTPOHHYIO MHAOPMALMOHHO-
obpasoBarernbHyto cpeay

YyebHas aygutopusi

CneunanusmpoBaHHas

mebenb, gocka

JlekunoHHas
avauTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka

MpunoxeHue
paboder nporpamMmmbl AUCLMNNNHBI __YNpaBneHue npoeKkTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuUN (3agad, KENCcoB)
1 Mcxopa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCKOM NyTu MO AaHHbIM Tabnuupl
onpeaenuTe NPOSOIMKUTENBHOCTb U CTOMMOCTb NPOeKTa A0 U NOCHe CKaTus.
PaboThbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTponTb ceTeBylo MoAenb NPOEKTa 1 onpeaennTb KaneHaapHble nnaHbl MUHUMarnbHOW CTOMMOCTWN,
KOTOpbl€ MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOpMaribHOro U MakCumanbHO MHTEHCUBHOTO
eXNUMOB. HanTn onTuManbHbI KaneHgapHbIn niaH.
Onepauus lMpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MNocTponTe ceTeByOo Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTta Mpeawecteytowaa | MNpooomkUTenbHOCTb TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXO0ro N3 HbKE NepeyvmcrieHHbIX NpoeKkToB. Paccuntante
IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa AUCKOHTUpoBaHus pasHo 20%:
MpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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