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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb pgucuunnuHbl: OPMMPOBAHUE 3HAHWUSI O TEOPETMYECKMX W MPUKNagHbIX acnekrax MnnaHUpoBaHuUs
npodeccnoHanbHoOM Kapbepbl 1 OCHOB NMAEPCTBA

1.2 3apgauv AMcUMNUHbI:

— onpeaennTb CYLLHOCTb Kapbepbl, ee BUAbl U CNOcoObl yNpaBneHus;

— BbISABUTb CNeundnKy KapbepHbIX MPOLLECCOB, 3aKOHOMEPHOCTU NX NPOSIBIEHUS, (PaKTOPbI, BAKSIOLLME HA UX XO[;

— paccMOTpPETb COBPEMEHHbIE TEHAEHLMN UCCIEA0BaHNS Kapbepbl N KapbEPHbIX NPOLECCOB;

— onncaTtb OTeYECTBEHHbIE 1 3apybeHble NOAXoAbl K U3y4YeHUIo NMMAepCTBa U CTUNEN PYKOBOACTBA;

— pa3paboTaTb TEXHOSOMMM camoakTyanmMaauumn 1 NoBbILEeHUS 3PEKTUBHOCTM NNOEPCKUX KAYECTB;

— chopmynmMpoBaTb pekomMeHaaumm no NnaHMpoBaHMIO 4ENOBOM Kapbepbl M peanu3aumnmn KapbepHbIX Lienen.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NOAroTOBKa NpeanonaraeT co3faHue OCHOBbI ANst POPMUPOBaHMST KOMMNETEHLMI, YKa3aHHbIX B .
2, NPU U3yYeHUN OUCLIUNIIUH:

YuyebHas npakTuka (0O3HaKOMUTENbHAs NPaKTUKA)
MupoBble KynbTypbl U MEXKYNbTYPHbIE KOMMYHUKaLIMK
VIHOCTpaHHbIN A3bIK

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LKna

3HaTb: OCHOBHble MPUHLMMNbLI MNAAHUPOBAHUA Kapbepbl, (OYHKUMM nugepa B Mpouecce peanusauuv ynpasBreHYecKom
[esATenbHOCTI; OCHOBbI MOATOTOBKW, PYKOBOACTBA U KOHTPONSA 3a peanuaaupei NpoekTamu.

YMeTb: COCTaBnAaTb MnaH Kapbepbl, CoO34aBaTb N pearnin3oBbiBaTb MNMPOEKTbl; BbIABMATb 0ocobeHHoCTH ynpaslieHnA npoektamun
Ha pa3HbIX CTagunax, OCyLLECTBIATbL KOMNEeTEeHUUN nnaepa B paMKax nogrotoBkKM 1 peann3aunin npoeKkToB.

BnapeTb: HaBblikamu pa3Butua 1 nnaHMpoBaHUA Kapbepbl, paapa60TKM n peann3aumm npoekToB; HaBblkaMn N MeTodaMu
ynpaBneHna B paMKax noAroToBKM U peanu3auun NpoeKToB, MeTo4aMUM OUEHKM U pa3BUTuUA nnaepcKkoro noTteHuuana;
aHalrmmMa3oMm nngepcKkux Kav4ecTs JIMYHOCTU.

YK-3: CnocobeH opraHu3oBbIiBaTb M pPyKOBOAUTL paboTon KoMaHAabl, BbipabaTbiBas KOMaHAHYO cTpaTeruto ans
AOCTUXXEeHUA NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHbIE MOHATUA W npuHUMNbI NNaHnpoBaHUA ﬂpO(beCCVIOHaJ'IbHOIZ Kapbepbl, U cnocoobl ynpaslieHuna ero; OCHOBbLI
co3gaHuA pa6oqu KOMaHA; OCHOBHble 3Tanbl KOMaHﬂ,OO6pa3OBaHMﬂ, d)yHKLI,I/II/I nnaoepa B COBpeMEeHHOM obwecTee,
oTe4yeCTBEeHHble U 3apy6e>|<Hb|e noaxoAbl K U3yveHuto nuaepcrtea n cTunen pykoBoAcCTBa.

YmMmeTb: pa3pa6aTb|BaTb nnaH pasBuUTUA Kapbepbl; aHanmM3npoBaTb 3Tanbl MNNAaHAPOBaHMA W NOCTPOEHUA Kapbepbl,
MCNoJib3oBaThb ONTUMalibHble CTUITM PYKOBOACTBA KOMaHAO0M B COOTBETCTBUM C MOCTaBIIEHHbIMW 3ada4amu.

BnapeTb: HaBblkaMu nposeaeHuna JINYHOCTHOW OMarHOCTUKW; HaBblkaMu aHanmsa KapbepHbIX OXngaHum u ﬂpeLI,I'IO‘-ITeHI/IIZ;
HaBblkaM aHann3a TeKyllero ﬂpO(beCCVIOHaJ'IbHOFO cTaTtyca, HaBblkaMu onpeaeneHna npuMepHbIX BapuaHTOB KapbepHbIX
NNaHoB; TEXHONIOMNMAMM NO KapbepHOMY NpOoABMXEHUIO; HaBblKaMM aHaln3a 1 KoppeKkuun 3TanoB nNpoaBuXXeHnda no KapbepHon
necTtHuue, HaBblKaMu SCbQJeKTVIBHOFO ynpaBlieHus KOMaHAOW; HaBblkamMu opraHusaumnum KOMMyHVIKaLWIVI npun peanmsauumm
Pa3NnNYHbIX NMPOEKTOB.

YK-6: CnocobeH onpeaensitb U peanu3oBbiBaTb NPUOPUTETLI COGCTBEHHON OEeATENBHOCTU U CNOCObLI ee
COBepLUEeHCTBOBaHMWsI HA OCHOBE CaMOOLIeHKM U 06pa3oBaHUA B TeHEeHNE BCEW XKU3HU

3HaTb: OTeYeCTBEHHbIE U 3apy6e>KHb|e KOHUEenunn ynpasrieHnAaA BpeMeHeM; MeTOdbl U CUCTEMbI YyrnpaBlieHUA BpEeMeHeEM
oTe4yeCTBEeHHble U 3apy6e>|<Hb|e MeTOONKN CaMOOLUEHKM U CaMOKOHTPOJIA; OCHOBbl camMoperyndaumm n camoynpaBleHUd;
NpUHUMNbI CaMopa3BUTUA U CaMOO6pa3OBaHMﬂ B KOHTEKCTe NMOCTPOEeHNA KapbepH0|7| CTpaTermm B CBA3U C 3anpocamMin pbliHKa
TpyAa, TeXHONormm camoakTyanmsaunm n noBblLLUEHUA 3d)(beKTI/IBHOCTI/I nuaepa.

Ymetb: NMPUMEHATL CUCTEMY YyNnpaBlieHNA BpeMeHEeM; Npon3BognTb CaMOOUEHKY JIMYHOCTU, onpenendaTb ee Buabl U YPOBHMU,
pa3pa6aTb|BaTb CUCTEeMY CaMOKOHTpPONA C uenbko onTuMnsauun npolecca pas3BuUTUA Kapbepbl, NCNOJIb30BaTb TEXHOJ10MMU
pa60TbI nnaepa B COOTBETCTBUU C NTUYHBIMU LlEeNAMU N LLeNAMKN YIeHOB KOMaHAbl.

BnapeTb: MeTogamu uenenonaraHusi, HaBblkamu nposegeHna aHanumsa npnopuTeToB VIH,D,VIBVI,D,yaJ'IbHOIZ cTpaTterum pasButuna
Kapbepbl C NpuMmeHeHnem TEXHONOrNM caMmoperynaummn, a TakKkKe C nNpuMeHeHneM COBpPeMEHHbIX (bOpM n mMetonos
3/:J,opOBbec6epera}ou.|,el7| [EeATeNbHOCTU; HaBblkaMN MNJNaHNPOBaHUA CBOEro BpeMeHUu; HaBblKaMu MUCMOJIb30BaHUA CUCTEMBbI
ynpaBneHnsa BpeMeHEeM KakK JIMYHbIM, TaK U opraHm3auuun, HaBblkaMW NUOEPCKOro noseneHud, KoMmaHgHoro nuaepcrtesa U
coTpyaHmn4decTBa.

YK-9: Cnoco6eH ncnonb3oBaTtb 6a3oBble geceKkTonormyeckme 3HaHusa B couuarnibHon n npodeccmnoHanbHom cdepax

3HaTb: 0COGEHHOCTM B3aMMOAEWCTBMS B COUMANbHOM W I'IpOCbeCCVIOHaJ'IbHOVI CCbean C JmuamMn C OrpaHn4eHHbIMU
BO3MOXHOCTAMWM 300P0BbA N UHBaNMaamm

Ymethb: NPUMEHATb 3HaHMEe O CBOUX pecypcax u ux npepgenax (J'IVI‘-IHOCTHbIX, ncmxodamsmonormqecmx, CUTYyaTUBHDbIX,
BPEMEHHbIX U T.,D,.), Ana ycnewHoro BbINMOJIHEHUA I'IOpy‘-IeHHOVI pa60Tb|, BSaVIMO,D,eVICTByFl C nmuamMun C OrpaHn4YeHHbIMU
BO3MOXHOCTAMU 300P0OBbA N UHBaANMaamm

BnapeTb: HaBblkaMu B3auMOLENCTBUS C Nuuamun ¢ OrpaHn4YeHHbIMMN BO3MOXXHOCTAMU 300pPOBbA U MHBanMgamn Ha OCHOBE
3HaHWU 06 0COOEHHOCTAX NX NOBELEHUS, B TOM YUCHE, B I'IpO(beCCVIOHaJ'IbHOIZ AEeATEeNIbHOCTU

3 PE3YNIbTATbI OBYYEHUA MO ANCUUNNUHE




HaumeHoBaHuWe 1 cogepxaHue pasgenos,
TEM U y4eBHbIX 3aHATUN

Cemectp
(kypc onsa 3A0)

KoHTakT
Has
paboTta

Jlek.
(vacel)

CP
(vaceol)

MHHOoBAaL.

¢opmbl
3aHATUN

dopma
TekyLlero
KOHTpOns

Pasgen 1. lenosas kapbepa Kak coumansHO—
9KOHOMMUYECKas KaTeropus

Tema 1. )KusHeHHble nnaHbl U Kapbepa.
CyTb kaTeropum «kapbepa». Bugbl kapbepbl.
[enosas kapbepa u ee Buabl. Mogenu
KapbepHbIx npoLeccoB. OCHOBHbIE
XapakTepPUCTUKN MOHATUS «ynpaBneHne
nernosow kapbepony. MyTn passutunga
Kapbepbl. YnpasneHne Kapbepor ¢ No3numm
cuctemHoro nogxoaa. ®opmmpoBaHue
Kapbepbl U KapbepHbIN POCT.

Tema 2. YnpaBneHue kapbepHbiMu
npoueccaMmn n Kapbepomn.

MocynoapcTBO 1 0OLLECTBO Kak CyObeKTbI
yrnpaBneHns kKapbepHbIMU MpoLeccamu.
OpraHusauusa kak cyObekT ynpasneHus
KapbepHbIMK npoleccamu. MiHamemng kak
CYOBEKT yrpaBneHnst KapbLepomn.
CopgepxaHve n opraHusauus gesaTenbHOCTH
no ynpaBneHuio KapbepHbIMU NpoLieccamum.
HecTtaHgapTHble oopMbl pa3BUTUA Kapbepbl
paboTHMKOB B opraHusaumun. FeHaepHbin
acnekT B Kapbepe. BrnusHne kapbepHoro
pocTa Ha NU4HOCTb. CHAPOM
"npodeccnoHanbHOro BbiropaHmna”.

Tema 3. lNnaHupoBaHue KapbepHbIX
NpoLLeCCOB B OpraHu3aumm.

YKV3HEeHHbIe LMKNbl 1 3Tanbl
BHYTpUOpraHu3aunoHHou kapbeepbl. Cuctema
nnaHupoBaHus kapbepbl A. Malio. OueHka
paboTbl 1 paboTHMKOB. MeToabl U cUCTEMbI
oueHkn. CTpaTernm npoBeaeHnst OLEHOK.
MpodeccmnoHanbHoe obyyeHne, pasButne u
nosbllLeHne kBanudpukaumm. HanpaesneHuna
obyyeHunsa nepcoHana. Otansl
KoprnopaTuBHoro obyyeHusi. OueHka
appekTnBHOCTN 06Yy4eHus. [NokazaTenu n
LUKaIbl OLEHNBaHUS pe3yNbTaTUBHOCTHU
Tpyaa. MeToabl oueHkM pe3ynbTaToB Tpyaa
(ynpaBrneHue no uensam, ynpasreHue
pe3ynbTaTUBHOCTbIO, aCCECMEHT-LIEHTD,
meToq «360 rpagycoB», 3KCNpecc-OLeHKa,
arrecrauyus).

LlomMKHOCTHbIE NepeMeLLeHnsa paboTHUKOB.
Buabl JOMKHOCTHOIO NepeMeLLeHus.

Pasgen 2. llugepctBo, pykoBOACTBO U acnekT
BMacTu B NyiaHMPOBaHMN Kapbepbl
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Tema 4. KoHuenums nuaepcTea B KapbepHOM
NPOABWKEHMNMN.

MoHaTne n BuAbl NuaepcTsa, PyHKL MM
nngepa. OnTMManbHOe COOTHOLLEHME PUCKOB
N pecypcoB Kak BbIOOp Nnaepckor nosuumm.
OcHoBHble kayecTBa nuaepa v
ynpasneHyeckue ponu (M.MuHubepr).
CutyaumoHHas mogenbs nuaepcTia . Xepcu
n K.bnaHwapa. OTeyecTBeHHbIE U
3apy0exHble noaxoabl K U3y4eHuto
nnaepcTea u CTUMNen pykoBoaCTBa.
OcCHOBHble HarnpaBneHuss padoTbl
pPYKOBOAUTENS: NPOrHO3MPOBaHKe,
niaHUpoBaHWe, opraHm3aums,
KOOPANHMPOBAHWE, KOHTPOIb.
YnpaeneHyeckas peweTka bnenka-MoyToHa.
YnpaBneH4yeckue napaavrmbl B perynspHom
MEHEeKMEHTE.

OCHOBHble MOAENN NPUHATUSA
yNpaBIieHYECKMX PELLEHWUA: HOPMATUBHbIE U
onucaTensHble. COOTHOLLEHNE BPEMEHHbIX
3aTpar 1 nony4yaemMbix pesdynbTaToB (MPUHLMN
MapeTo). MNpuHATME peLleHmns B yCNOBUNAX
nMMmuTa BpeMeHu. Metoabl 1 CTUN NPUHATUS
peweHun. [lenermpoBaHne NOSIHOMOYUN U
KOHTpOIb pe3ynbTaTtoB. [penmyLiecTsa u
npasuna genervposaHus. ConpoTuBneHne
nenernpoBaHuio. OWNbKkM aenerMpoBaHus.
MpUHUMNBI KOHCTPYKTUBHOWM OBpaTHOW CBA3M.

Tema 5. Bnactb kak cchepa
npodeccuoHanbHON 3aHATOCTU.
deHomeH "BnacTb", MMdbl 0 BMacTu.
CTpyKkTypa 1 npaBuna BnacTw.
Knaccudmkauusa ocHoBaHui BnacTtu (k.
®peHy, b. PaBeH). Cuctema 1 penTuHr
BnacTtu. OTnununsi BNacTu OT yrpaBneHusl.
Kapbepuam Bo Brnactu. Owmnbku BnacTu.
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Pasgen 3. Tpygosou noTeHuman cCoTpyaHUKOB
opraHusaumm 1 npogeccrmoHanbHoe
camopasBuTue

12

0,43




Tema 6. NMoTpeBGHOCTM U MOTUBbLI TPYAOBOrO
noseaeHus.

MpuHUUNBI 1 PYHKLMKM CTUMYSIMPOBaHUS
TpyaoBou akTnBHoctu. Cpeacrtea
BO3[ENCTBMS HA MOTUBALIMIO COTPYOHWUKOB.
MatepuanbHas 1 HemaTepuanbHas
MoTuBaumsi. CoOoTHOLLEHME Tpymnn
notpebHoCTeN B TEOPUSIX MOTMBALMM
A.Macnoy, K.Anbaepdepa,
O.MakKnennaHga, ®.l'epubepra. ®akTopsl,
MOBbLILLAKOLLME UITM NMOHMXKAOLLME MOTMBALNIO
yneHoB paboyero KonnekTuBa.
MoTurBaUUNOHHBIN NnoTeHuman padotsl (MIP).
Cuctema ctumynupoBaHus Tpyaa. Bugsl n
PYHKLUUN CTUMYNMPOBAHUSA (MOOLLPEHUS U
HakasaHus). [peogoneHne conpoTUBNEHUS
nHHoBaumsaM (meTog Change Master).
KOHMNUKTBI U UX yperynupoBaHue.
KopnopaTtuBHas KynbTypa Kak cuctema
perynauun MoTUBALMOHHbIM NOTEHLMANOM
opraHusaumm n gakTtop
KomaHgoobpasoBaHus. CTpykTypa,
KOMMOHEHTbI 1 (DYHKLMN KOPNOPaTUBHOM
KynbTypbl. QNEMEHTbI NoaaepXaHns
KoprnopaTuBHOM KynbTypbl. DopMbl nepenayn
W cTpaTernm pasBuTusi KOPNopaTUBHOM
KynbTypbl. TEXHONOrMm TMMOUNANHra: uenm,
3agaydn, metoanku. OCHOBHbIE 3Tanbl
KomaHgoobpasoBaHus. O6beanHeHne
KOMaHZbl ANns peleHns npobnemei.
OcobeHHOCTN B3aUMOAENCTBUSA C NMIOAbMM C
OrpaHNYE€HHBIMU BO3MOXHOCTSIMU

Tema 7. CamopasBuTUE NMNYHOCTM
npodeccuoHana.

MOHSATME NMUYHOCTL U NINYHOCTHbIE
NpOCTpPaHCTBa B COBPEMEHHOM MUPE.
JInyHocTb NnpodeccmoHana — oco6EeHHOCTH 1
Tunonorun. akTop CaMOOLEHKN B Pa3BUTUM
npodeccuoHanmama. XapakrepucTuku
CaMOaKTyanun3npyoLWmMncst MMYHoCTH (A.
Macnoy) B npodeccuoHansHou ciepe.
Teopus camoadhPeKTUBHOCTU NTIMYHOCTU A.
BaHaypbl B npoeccuoHansHom
aesitenbHocTU. MNonHOUEHHO
dyHKUnoHmpytoLas nuyHocTb (K. Pompkepc).
lMpumeHeHne Teopum coumanbHOro MHTepeca
M counanbHon akTuBHocTK A. Agnepa K
TMnonoru3aumm IMYHOCTH nNpodpeccrnoHana.
Teopusi AOMUHUPYIOLLMX LLEHHOCTHbIX
opueHTaumn . Onnopta. MNoHsTue «3penasi
NINYHOCTbY U CKU3HEHHAs NO3ULUSY;
opMUpPOBaHME MOEHTUYHOCTM NMNYHOCTH (3.
OpukcoH, K. XopHu). MNpuHumnnel
camopasBuUTUs U camoobpas3oBaHus B
KOHTEKCTE NMOCTPOEHUS KapbePHOW CTpaTermm
(oby4eHune onvHO B XMU3Hb, 0byYeHne
LUMPUHOLO B XKM3Hb, CAMOMOTMBALUS K
00y4eHuo).
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Tema 8. KoHuenuma camomeHegkMeHTa.
Llenb u dpyHKLMM CaMOMEHeKMEHTa.
OueHka cOBCTBEHHOW OPraHM30BaHHOCTMU.
CamMoMeHeKMEHT Ha OCHOBE AMHAMUKU
TPYLOBOW aKTMBHOCTU (NOABEMbI 1 cnagpl,
camopasrpyska). TexXHUKN ynpaBneHus
cTpeccom. IHanBuayanbHbIN pUTM
paboTtocnocobHocTu. BbisiBrieHue n
yCTpaHeHMe NPUYMH NOKPaCcTUHALNN.
Cuctema uenen: gonrocpoyHble, 2
CcpenHecpoYyHble 1 Tekywme uenu. MNpuHumnb
noctaHoBku uenen no SMART. SnemMeHTbI
Management by Objectives. 3Tanbl cosgaHus
JINYHOW CUCTEMbI TaM-MEHEMKMEHTA.
AKTUBHbLINA, peaKkTUBHbIN U rTMOKNIA TanM-
MeHepKMeHT. MeToq paccTaHOBKM
npuopuTeToB (MaTpuua dndeHxayapa).
OnepaTuBHOE 1 JONTOCPOYHOE
niaHupoBaHue.

14,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16

91,75

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(3auer) 025

Bcero koHTakTHas pab6ota u CP no

16,25 | 91,75

AVUCLUMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo
5. ®OHA OLIEHOYHBLIX CPEACTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUK

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn
KoMneTeHUun

MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

HanmeHoBaHMe oLeHOYHOro
cpeacrtea

YK-2

M3naraet OCHOBHblE NpUHUMNbI NNaHUPOBaHUA Kapbepbl, (byHKLI,MM
nnaepa B npouecce peann3aumn ynpaBnqueCKon AeATEeNIbHOCTHU;
OPUEHTUNPYETCHA B OCHOBaX NOAroTOBKU, PYKOBOACTBA U KOHTPOJ1A 3a
peanmsaumeﬁl npoekrTamu.

CocTaBnsieT nnaHbl Kapbepbl, CO3aHNA N peann3aunn npoekTa;
BbISIBNSIET 0COBEHHOCTHN ynpaBJieHUA NPpOeKTaMn Ha pa3HbiX CTagusx,
OocCyLlecTBNnAeT kKoMmneTeHUunn nmgepa B pamMmkax nogrotoBku n
peanusaunm NpoeKkToB.

Paapa6aTb|BaeT N peanun3oBblBaeT NPOEKTbl; AEMOHCTPUPYET HaBbIKN U
MeToObl ynpaBlieHNA B paMKax noaArotoBkn 1 peann3aumm npoekTos,
MEeTOObl OLLEHKU N pa3BUTUA NnMAaepckoro noteHuuana; aHanms
nnaepcKnx KavecTB JIMHYHOCTU.

Bonpocbkl ans ycTHoro
cobecefoBaHus

MpaKTMKO-OpUEHTUPOBAHHbIE
3agaHus

YK-3

MNanaraeTt 0CHOBHbIE MOHATUSA W MPUHLMMBI NIIAHUPOBaHMS
npodbeccroHasnbHO Kapbepbl, U cNocobbl yNpaBeHnst eto; 0CHOBbI
co3aaHunsa pabounx KOMaH; OCHOBHbIE 3Tarbl KOMaH4o06pa3oBaHus,
hYHKLMM Nnaepa B COBPEMEHHOM OOLLEeCTBE, OTEYECTBEHHbIE U
3apy6exHble NoaxXoabl K U3y4eH o NaepcTBa v CTUnei pyKoBOACTBa.
PeanuayeT nnaH pasBuUTWSI Kapbepbl; aHaNU3NpyeT aTanbi
MnaHWpPOBaHWs U NOCTPOEHMS Kapbepbl, UCMOSb3YEeT ONTUMasbHbIE
CTWUNW PYKOBOACTBA KOMaHZOoWM B COOTBETCTBUM C NOCTaBNEHHLIMM
3agadvamu.

MpoBoanT aHanM3 NMMYHOCTHOW AMArHOCTUKM; aHaNU3 KapbepHbIX
OXMOaHWI 1 NPeanoYTeHUI; aHanma TekyLlero NnpoteccuoHansHoro
cTaTyca; onpeaensieT NpMMepHble BapuaHTbl KApbEPHbLIX NIaHOB;
TEXHOJIOMMM MO KapbePHOMY MPOABWPKEHMIO; NPOBOAUT aHaNU3
KOPPEKLMIO 3TANoOB NPOABWKEHNS MO KapbepHOW NeCTHULE,
AEMOHCTPUPYET HaBbIkN 3PPEKTUBHOIO yNpasneHUss KOMaHOOoM; HaBbIKK
opraHv3auumM KOMMYHUKaLWiA Npy peanusaumnn pasnmuyHbIX NpoeKToB.

Bonpocbl  Anst ycTHoro
cobecenoBaHus

MpaKTMKO-OpUEHTUPOBAHHbIE
3agaHus

YK-6

KnaccugumumpyeT oTeyecTBeHHble 1 3apybexHble KOHLenuum
ynpaBneHusi BpeMeHeM; METObl U CUCTEMbI YMPaBMeHUsl BpeMeHeM

Bonpocbkl anst ycTHoro
cobecefoBaHus




OTeYeCTBEHHbIe 1 3apybexHble METOAUKM CaMOOLIEHKU U CAMOKOHTPOSS;
OCHOBbI CAMOPErYsALUA U CaMOyNpaBneHust; NPUHLMUMbI CAMOPa3BUTUS
1 camoo6pa3oBaHmnsl B KOHTEKCTE NOCTPOEHUS KapbePHOW cTpaTerum B
CBA3M C 3anpocamu pblHKa Tpyaa, TEXHOMNOMMN camoakTyanusaumm u
noBbIWeHns 3 EeKTUBHOCTU Nuaepa.

MpuMeHsieT cUCTEMY yrpaBrieHVsi BpeMeHEeM; NPOV3BOAUT CaMOOLIEHKY
NMYHOCTH, onpefensieT ee BUAb! U YPOBHU, paspabaTtbiBaeT cucTemMy
CaMOKOHTPOIS C Liefblo ONTMMM3aumMy npoLiecca pasBUTHs Kapbepsbl,
UCMOSb3yeT TEXHONOrMK paboThl Muaepa B COOTBETCTBUU C NIMYHBbIMU
LenaMmn 1 LEensMU YneHoB KoMaHabl.

PeanusyeT meToapl LenenonaraHusi, HaBblkM NPoBeAeHVs aHanmsa
NPMOPUTETOB MHAUBMAOYANILHON CTpaTErin pasBuUTUs Kapbepbl C
NpMMeHeHNeM TEXHONOMUIA CaMOpPerynsiLyu; HaBbIKU NIaHNPOBaHUS
CBOEro BPEMEHW; HABbIKW UCTOSIb30BaHUSI CUCTEMbI YMpaBIieHUs
BpPeMeHEM KaK NMYHbIM, Tak ¥ OpraHu3aLmm, HaBblKU NMAEPCKOTo
noBeAeH s, KOMaHAHOro NMMAEPCTBa U COTPYAHNYECTBA.

MpaKT1KO-OpUEHTUPOBAHHbIE
3agaHus

M3naraeT coBpeMeHHy0 TepMUHONOrUI0 B 0bnactu agedekronorum;
yuntbiBaeT cneunduky npuMmeHeHns 6a3oBbix 4ePEKTONOrmM4ecknx
3HaHWN; OPUEHTUPYETCA B COLMANbHO-MCUXONOrMYeCcKMX 0COBEHHOCTSIX
NN, C OrpaHNYEeHHbIMU BO3MOXHOCTAMM NPY NITaHNPOBaAHUN Kapbepbl.
YK-9 OpwueHTnpyeTcs B Bbibope hopmbl B3aMmMogencTBrs ¢ nuuamu ¢
OrpaHNYeHHbIMN BO3MOXXHOCTSIMU MPU MOCTPOEHUN KapbepHbIX
cTpaTerun.

PeanunayeT HaBbIkKM B3aUMOAENCTBMSA W OpraHu3aunm KOMMyHUKauum B
KOoMaHae, B TOM Yucre, ¢ nMuaMu ¢ orpaHU4eHHbIMY BO3MOXHOCTAMM.

Bonpocbl Anst ycTHoro
cobecepoBaHus

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

kana oueHnBaHWs
YcTHoe cobeceoBaHme

MucbmeHHasn paboTa

3acnyxuMBaeT  CTyAeHT, OOHapyXuBLUMA  BCECTOPOHHEe,
cucTemartumyeckoe u rnybokoe 3HaHve y4ebHOro 1 HopMaTMBHOMO
3auTteHo mMaTepuana, ymewLmnin cBo6oaHO BbINOMHATL 3a4aHus,
NpeaycMOTPEHHblIe  MPOrpaMMoN, YCBOMBLUWA OCHOBHYIO W
3HaKOMbIM C AOMOSTHUTENBHON PEKOMEHA0BAHHON NUTepaTypon

BeicTaBnsieTcst cTyaeHTaM, 06Hapy>XMBLUMM NPoGenbl B 3HAHWUSIX
OCHOBHOIO y4eBHoro Martepuana, JonyckaroLmm
npyHUMNuanbHble OWWBKM B BbIMNOMHEHUN MPEenyCMOTPEHHbIX
nporpamMmMmon 3agaHnn. Takon OLEHKM 3aCnyXUBakoT OTBETHI
CTYOEHTOB, HOCSALLME HECUCTEMATU3NPOBAHHBIN, OTPLIBOYHbIN,
He 3auTteHo NMOBEPXHOCTHLINM  XapakTep, Korga CTyAeHT He MoHMMaeT
CyLlecTBa M3naraemMbiXx UM BOMPOCOB, YTO CBUOETENBLCTBYET O
TOM, YTO CTYAEHT HE MOXET Aarnblle NPOoAomKaThb

obyyeHne nnu npuctynaTb k NpodeccnoHanbHoOM AeATeNbHOCTH
6e3  [OMNONHUTENbHBIX  3aHATUA MO COOTBETCTBYHOLLEN
ancuunnuHe

5.2 TunoBkle KOHTPOJIbHbIE 3aA4aHUA UNU UHbIe MmaTepuanbl, HeobXxoAMMble ANA OLEeHKU 3HaHUMN, ymel-mﬁ,

HaBbIKOB U (UNK) onbiTa AEATENbHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | DopMynnpoBKM BONpPOCOB
Cemectp 5
1 CyTb KaTeropumm «kapbepa»
2 [enoBas kapbepa n ee BMAbI
3 Mopgenu kapbepHbIX NPoOLECCOB
4 MyTn pa3BuTuA Kapbepbl
5 dopmMmpoBaHmne Kapbepbl U KapbepHbIN POCT
6 locypnapcTBo 1 06LECTBO Kak CyObeKTbl ynpaBeHnst KapbepHbIMU NpoLieccamMmm
7 OpraHusaums Kak cybbekT ynpaBneHunst kKapbepHbIMy NpoLeccaMmm
8 NHauBug kak cybbekT ynpaBneHus kapbepon
9 CopepxaHve 1 opraHmsauns 4esTenbHOCTM NO yNpaBleHU0 KapbepHbIMU NpoLeccamm
10 "eHOepHbIN acnekT B Kapbepe
11 YKn3HeHHble UnKbl U 3Tanbl BHYTPUOPraHN3auMOHHOW Kapbepbl
12 Cuctema nnaHupoBaHus kapbepbl A. Mario
13 MpodeccronansHoe obydeHne, pa3Butne U NOBbIWEHWE KBanndukaumm




14 MokasaTenu u Wwkanbl OLeHNBaHWSA pe3ynbTaTMBHOCTU Tpyada

MeTozbl OLieHKM pe3yrbTaToB Tpyaa (ynpaeneHue no uensm, ynpaeneHue pesynbTaTMBHOCTbI0, aCCECMEHT-

15 LeHTp, MeTog «360 rpagycoBy», 9KCNpecc-oLeHKa, aTTecTaums)

16 [omkHOCTHbIE NepemMellieHNs paboTHMKOB. Buabl 4OMKHOCTHOrO NepemMeLleHns

17 OucumnnuHapHble nepemeLyeHns paboTHUKOB

18 MoHaTne 1 Buabl NnuaepcTea, pyHKUMM nuaepa

19 OcHoBHble Ka4yecTBa nuaepa v ynpasneHyeckue ponu (IM.MuHubepr)

20 OTeyecTBEHHbIE 1 3apy6e>|<Hb|e nogxoAbl K U3yveHuto nngepcrtea u cTunen pykoBoacTBa

OcCHOBHblE HanpasneHuna pa6OTbI pykoBoauUTenNd: NnporHo3npoesaHue, niaHMpoBaHune, opraHn3auua,

21
KOOPAMHMPOBAHWE, KOHTPOITb

22 YnpaBneHyeckas pelweTka bnerka-MoyToHa. YnpasneH4eckue napagurMbl B perynsipHoM MEHeKMEHTe

23 OcHoBHble Mogenu NPUHATUA ynpaBlieHYeCKNX peUJeHVIVIZ HOPMaTUBHbIE N OnucaTesibHble

24 ,D,e]'lel'VIpOBaHVle NOMIHOMOYUI U KOHTPOJ1b pe3yJibTaToB. I'Ipemmyu.l,eCTBa n npasuna genernpoBaHuA

25 MprHUMNBI N PYHKUMM CTUMYNNPOBAHNS TPYAOBOW aKkTUBHOCTMU

26 Cpe,D,CTBa BO34ENCTBUSA HA MOTUBALIMIO COTPYOHUKOB. MaTepmaanaﬂ n HemartepuanbHada MOoTuBaLuA

CooTHolleHue rpynn noTpebHocTel B Teopusix MotuBaumm A.Macnoy, K.Anbaepdepa, [.MakKnennanga,

21 d.l'epubepra

8 KopnopaTuBHas KynbTypa Kak cuctema perynsumm MoTMBaLMOHHbIM NOTEHUMANOM OpraHn3aumnmn u aktop
KoMaHgoobpasoBaHus

29 CTpyKTypa, KOMMNOHEHTb! U DYHKLUMM KOPNOPaTMBHOWN KyNbTypbl. NEeMeHTbI NOA4EPXKaHNS KOpropaTUBHON

KynbTypbl. DOpMbI Nepedayn U cTpaTerm passBuTs KOPNopaTUBHOW KyMNbTypbl

30 TexHonornm TMMOmnanHra: uenu, sagadyun, metoanku. OCHOBHbIE 3Tanbl KOMaHLI,OO6pa3OBaHI/IF|

lMoHATNE MMYHOCTB U NINYHOCTHbIE npocTpaHCTBa B COBpEMEHHOM MUpeE. d>a|<Top CaMOOLIEHKN B pa3BUTUN

31
npodgeccroHanuama

32 XapakTepuCcTrku camoakTyanuampytowmncsa nuyHoctn (A. Macnoy) B npodeccmnoHansHomn cdepe

33 Teopus camoapdekTMBHOCTN NnyHOCTU A. BaHaypbl B NpodeccrnoHansHoM AeAaTenbHOCTH

34 MonHoueHHO dyHKunoHMpytowasa nnyHocTb (K. Pogkepc)

I'IpmmeHeHme Teopumn counaribHOro nHTepeca u coumarnbHOW akTMBHOCTU A. A,unepa K Tmnonornsaummn

35
NMYHOCTM NpodpeccroHana

36 Teopusi QOMUHUPYHOLLMX LEHHOCTHbLIX opueHTaumn I'. OnnopTta

MoHaTue «3penaa NMYHOCTb» N «KU3HEeHHaA No3nuna»; d)OpMI/IpOBaHI/Ie NWOEHTUYHOCTU JNTNYHOCTU (3

37 OpukcoH, K. XopHn)

Lleﬂb n (DYHKLI,VIVI camomeHekmeHTa. CamoMeHe)KMEHT Ha OCHOBE AUHAMUKMN prLI,OBOIZ aKTUBHOCTMU

38 (nogbembl 1 cnagpbl, camopasrpy3ska)

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He NpeayCMOTpPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayuu, KeUChbl)

1. MNpuBeaunTe NpMMepbl opraHM3aunii C TUMUYHLIM CTUMEM NMAEPCTBA, OPUEHTUPYSACH HA CUTYALIMOHHYHO
moaenb nuaepcrtea .Xepcu n K.bnaHwapa.

2. Cchopmynupynte KpaTKOCPOYHYIO N CPEAHECPOYHYIO OpraHM3aLUMOHHbIE LieN, OCHOBbLIBAsACb HA MOAESb
anemeHToB ManagementbyObjectives n TexHonornio SMART.

3. CocTaBbTe pabounii rpacmk NCXOAs U3 IMYHOW CUCTEMbI TaM-MEHEKMEHTA.

4. Hannwute nepeyveHb MaTepuanbHbIX U HemaTepuarbHbIX CPeACTB BO3AENCTBMA HA MOTMBALNIO COTPYOHMKA,
paccuynTaB ero MOTMBaLMOHHbIN NoTeHumnan padotsl (MIP).

5. MNpeanoxuTe cMcTeMy CTUMYNUPOBaHUS TpyAa paboTHMKOB Yepes KOpPNopaTMBHYIO KyNbTypy OpraHu3auum.

6. MNpoBeauTe cpaBHUTENBHLIN aHanNM3 ynpaeneH4eckmx nogxoaoB 3.Maio, ®.Tennopa n A.danons, npuseguTe
npyYMepbl paumMoHanbHOro NPUMEHeHN 3TUX NOAXOA0B B OpraHun3aLmu.

7. PaspaboTante opraHnsaumoHHble NpodunakTuieckme mepbl NpeogoneHms npobnem agantauum Monogbix
CneLmanuncToB.

5.3 MeToaunyeckue maTepuanbl, onpegensowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUI, BnageHui (HaBbIKOB
¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMM aKkaAeMM4ecKomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4yatoLLmMXcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm No AUcCUmnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTMPOBaHUE NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCLUUNIINHe



ATTectaums npoBOANTCA B (popme YCTHOro cobecenoBaHnus. [Nonb3oBaTtbcA CcrnpaBO4HbIMU MaTepuanamm He

paspewaeTca. BpeMﬂ Ha NOAroToBKYy OTBETA — 20 MUHYT

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUMNINUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue MN3gaTtenbcTBo | [oa nspaHma | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
lacwes, B. U., Coumonorusa ynpasneHus . . https://www.iprbooks
Feprues, U. 3. Mocxsa: lNpometei 2022 hop.ru/125631.htm
Maneiwes, K. B., Mcuxonorna ynpasneHus M B U https://www.iprbooks
Manbiwesa, O. A., ocksa, Bonoraa: MHdppa 2022 hop.ru/123829.html
BanamyT, A. H. -VHxeHepus
6.1.2 lononHuTenbLHasa y4ebHasa nutepartypa
Mpycoea, H. B., Mcuxonorus Tpyaa . http://www.iprbooksh
bopoHoea, I'. X. Caparos: Hayuas kHura 2019 op.ru/81046.html
OaHunosa, U. A., Couuonorusa n ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. ynpasneHus Capartos: Hay4Has kHura 2019 op.ru/81083.html
opsanHoBa, H. M. CoumanbHoe nuaepcTBo: YensbuHck, CapaTos: http://www.iprbooksh
TEOPETUKO- FOxHO-Ypanbckuii op.ru/81496.html
MeTogoJiorm4yeckme acnekTbl WHCTUTYT ynpasneHus u 2019
3KOHOMMKK, An n Jp
Mepguna
Koewu, CTuBeH CeMb HaBbIKOB http://www.iprbooksh
3(p(PEKTMBHBIX MEHEKEPOB: op.ru/82488.html
CamoopraHusauus, Mocksa: AnbnunHa 2019
nnaepcTBo, packpbiThe Mabnuwep
noteHymana
CmupHoBa B. B. Mcuxonormns ynpasneHus. http://publish.sutd.ru/
KoHTponbHble paboThl Cho.: Crieryntg 2019 tp_ext_inf_publish.ph
p?id=2019208
Kennep, Ckotr, Npavic, | Bonblie, yem http://www.iprbooksh
KonuH adphekTMBHOCTL: Kak camble . 0p.ru/82999.html
yCneLHble KoMMaHuu Mocksa: AnknuHa 2019
COXPaHST NMAepcTBO Ha Mabnmwep
pblHKE
Monskoea, W. B. OpraHunsaunoHHas Capartos: Ain Mu 3p 2019 http://www.iprbooksh
ncuxonorus Meana op.ru/83272.html
lopanHoBa, H. M., Mcuxonoruns ynpaeneHus YensbuHck, CapaTos: http://www.iprbooksh
opsnHos, B. H. FOxHO-Y panbcKuii op.ru/81492.html
WHCTUTYT ynpaBneHns n 2019
3KoHOMMKK, An n Jp
Meana

6.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MopTtan PocctangapTa no ctaHgaptTusaumm [AnekTpoHHbI pecypc]. URL: http://standard.gost.ru/wps/portal/

OneKkTpoHHO-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Counonorna MeHepPKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

Ayantopus

OcHalleHune

JlekumoHHas

ayautopust

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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