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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucumnnvHbl: Cq.')OpMVIpOBaTb A3bIKOBbI€ N KOMMYHUKaTUBHbIE KOMNETEHL NN 06yqa+ou.w|xcs|, [oCTaToO4YHble
Ana ocywecTBiieHnA MU YCTHbIX N MUCbMEHHbIX KOHTakKTOB C MHOCTPaHHbIMW napTHepamMun B Xo4e UX I'IpOCbeCCVIOHaJ'IbHOﬁ
AeATEeNIbHOCTU, N3y4YeHNda 3apy6e>+<Horo onbiTa B cq)epe FIpOd)eCCI/IOHaJ'IbeIX MHTEepecoB, a Takke pa3BUTUA KOFHUTUBHbLIX U
ncecnenoBaTtesnbCKkux yMeHI/II;I, pa3BnTUA WHHOBALNOHHOWN KynbTypbl obMeHa 3HaHUAMN.

1.2 3apgayum ANCLUUNIIVHBI:

HayuuTb:

- B obrnactn ayAampoBaHus: BOCMPUHMMATb Ha CryX M MOHVMMaTb OCHOBHOE cofepXaHue ayTeHTUYHbIX TEeKCTOB
npodeccroHansHOro 1 AernoBOro xapakrepa, OTHOCALLMXCS K PasnuyHbIM TUnam peyu;

- B 0ob6nactu 4YteHus: NoHMMaTb OCHOBHOE COAepXaHue ayTeHTUYHbIX TEKCTOB MpodecCMOoHanbLHOro Xxapakrepa,
AeTtanbHo NoHMMaTb Npod)eccuoHarnbHbIe TEKCThI, @ Takke BblAEeNATb U3 TEKCTOB 3Ha4YMMYH0 MHOpMaLMIO;

- B obnactm roBopeHunda: BecTtu guanor, co6mo,u.a;| HOPMbI pe4yeBOoro 3TukeTa, U rpamMmmaTtudeckm npaBuibHO
BbICTpanBaTb MOHOJ10I-OnncaHmne n MoHorsor-paccyxgeHue;

- B 06nacTi nMcbMa: CocTaBnsThb aHHOTauuo, nogaepXmBaTtb KOHTAKTbl NPY MOMOLLIN SJ'IeKTpOHHOVI NoYThbl.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 06y4aloLlerocs:

MpenBapuTenbHas NOAroToBKa NpeArnonaraeT co3aaHne OCHOBbI A (POPMUPOBAHUSA KOMMNETEHLMIA, YKa3aHHbIX B .
2, NPV U3YYEHUN OUCLUMNIIVH:

dunocodckune NpobriemMbl HayKM U TEXHUKN

2 KOMNETEHUNUN OBYYAIOWEIocsd, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-4: Cnoco6eH NpuMeHsTb COBpeMeHHbIe KOMMYHUKaTUBHbIe TEXHOJIOrUMU, B TOM YUCIIe HA MHOCTPaHHOM(bIX)
A3blKe(ax), ANA akageMU4YecKoro U npodeccMoHanbHOro B3auMoaencTBus

3HaTtb: npasuna aenoson wu I'IpO(beCCVIOHaJ'IbHOVI OTUKKN, pasnnyuna mexny Od)VIU,I/IaJ'IbeIM n HeO(bI/ILI,VIaJ'IbeIM cTunamum

o6LLeHNs; rpaMmMaTUyecKue KOHCTPYKLUMK U peydeBble WTaMnbl, Heobxoaumble Ans 3anpoca u nepegadv 4enoBov NMCbMEHHON
N YCTHOW MHbopmMaLmm

YMeTb: nornvyHo chopMynmpoBaTb COOCTBEHHYIO MNO3ULMIO U OTCTaMBaTb €€ B 4ENI0BbIX NeperoBopax, NoaaepKmBaTtb KOHTaKTbI
C 3apy0exHbIMU NapTHEPaMM B akageMU4eckon 1 npodeccroHansHoM

cbepax B YCTHOM U NMUCbMEHHOW hopMax; BblAENATb 3HAYMMYI0 MHAOPMALMIO U3 TEKCTOB AEerOoBOro U npodeccMoHanbLHoro
xapaktepa

BnapeTb: npuemamu BefeHWUsi KOPPECMOHAEHUMW U HaBblkaMu NPOdeCcCcMoHanbHOro OOLEHMS HAa MHOCTPaHHOM S3bIKe,
BKITHOYASA UCMOMb30BaHNE UHOPMaLMN, N3BNEYEHHON 13 3apyBEXHBIX UCTOYHMKOB

YK-5: CnocoGeH aHan1M3npoBaThb U yYUTbIiBaTb pa3Hoobpasue KynbTyp B Npouecce MeXKynbTYpHOro
B3aumoaencTeus

3HaTb: 0COGEHHOCTU MEXKYNbTYPHOW KOMMYHWUKauUWW, NpaBuia B3aMMOLEWNCTBUS C 3apyGexHbIMM NapTHEPaMU C Lerblo
BblpaBGOTKM COBMECTHbIX peLleHi

YMeTb: Mcnonb3oBaTb 3HAHWE OCOGEHHOCTEN [eroBOM KynbTypbl ” Tpaﬂ,VIU,I/IVI CTpaH Wun3y4YaeMoro fA3blka B paMKax
MeXxayHapogHoro cotpygHmnyecTea

BnageTb: HaBblkamu OOLLEHNA ¢ 3apyBexHbIMM NapTHEpamy Ha Gase 3HaAHUS OCHOB OEMOBOW KOMMYHMKaLUM U OENOBOro
3TUKETa B CTPaHax M3y4aemoro s3blka 1 HaBblkaMy U3BeYeHUss Heo6xoanMoN HGopPMaLUK 13 3apyBGEXXHBIX MCTOYHUKOB

3 PE3YNIbTATbI OBYYEHUA NO ANCLUUNNUHE

— | KoHTakT
2 Has
o
5 @ |pabota WHHoBal. | ®dopma
HaunmeHoBaHue 1 cogepxaHue pasnenos, g = CP
_ S g dopmbl TeKyLero
TeM 1 y4eBHbIX 3aHATUI s d (yacnbl) o
3gq Mp. 3aHATUI KOHTpons
z (vacebl)
Pasgen 1. YcTaHOBNEHNE KOHTAKTOB U
nenosoe o0LeHne
Tema 1. Kpocc-KyrnbTypHble OCHOBaHUS
[EenoBOWM KOMMYHUKaLMKN U yCTAHOBIEHNE 4 2
KOHTaKTOB 1 an
Tema 2. TenedoHHblE NeperoBopbl 2
Tema 3. [lenoBble neperoBopsbl ¢
WHOCTPaHHbLIMUK KOnrneramu u napTHepamu, 6 6
Jernosasi nepenncka




Tema 4. [lenoBas noesgka. Beidop 1
OpoHUpoOBaHMe CpeACcTB NepPenBMKEHNS U
pasmelLeHns, KOMMYHUKaLUS B
00LeCcTBEHHLIX NPOCTpaHcTBaxto [Jenosow
3TUKET.

Pasgen 2. [lenoBasi npe3eHTauns KOMNaHuu
n OunsHec-naen

Tema 5. OpraHu3aumnoHHasi CTpyKTypa
KOMMaHUM N JOJHKHOCTHbIE 0653aHHOCTU

Tema 6. OnucaHne busHec-naeun

Tema 7. OcHoBbI 3¢hheKTUBHOM Npe3eHTaLmm
Ha MHOCTPaHHOM $i3blKe

Tema 8. CobecenoBaHue npu npveme Ha
paboTy 1 cocTaBneHne pesome

Tekywmi koHTporb 2. NpoekTHoe 3ajaHue:
npeseHTauusa 6usHec-maen unu KomnaHum

10,75

Mp,MM

Utoro B cemecTpe (Ha kypce ansa 3A0)

32

39,75

KoHcynbTaumm n npoMexyTodHas attectaumns
(3auer)

0,25

Pasgen 3. KoHuenTyanbHble OCHOBBI
npodeccnoHanbHon OesTenbHOCTY

Tema 9. OnucaHune npodeccnoHanbHom
cepbl

Tema 10. 3tanbl paboTbl Hag NPOEKTOM B
npodeccuoHansHoOn cdepe

Tema 11. Peanu3saunsi NpOeKTHbIX peLleHnn B
npodeccuoHanbHon caepe
Tekywmi koHTposb 1. AHHOTUPOBaAHME TEKCTA

8,25

Pasgen 4. NepcnekTyBbl pa3suTns
npodeccuoHansHon cdepbl

Tema 12. HoBble TeHOEHLUM B
npodeccnoHanbHon cepe Ha COBPEMEHHOM
aTane

Tema 13. 3ddeKTMBHbIE METOALI BEAEHUS
OusHeca B npodeccmnoHanbHom cdepe

Tema 14. Kapbepa B npodeccnoHansHom
chepe

Tekywmi koHTposb 2. [NpoekTHoe 3agaHue:
npeseHTauusa nopTdonmno

10

10,5

a.,n

Utoro B cemecTpe (Ha kypce ansa 3A0)

34

37,75

KoHcynbTauum 1 npoMexyToyHasa attectaums
(3auver)

0,25

Bcero koHTakTHas pa6ota u CP no
AucuunnuvHe

66,5

77,5

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTpoBaHue y4ebHbIM MnaHoM He NpedycMOTPeHo

5. ®OH[, OLIEHOYHbIX CPEACTB ONA NPOBEAEHUSA MPOMEXYTOYHOM ATTECTALUN
5.1 OnucaHue nokasaTeneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUSA pe3ynbTaToB 00y4YeHus

5.1.1 NMoka3aTenu oueHUBaHUA

Kon HanmeHoBaHWe oLEeHOYHOro
lMokasaTtenu oueHnBaHNs pe3ynbTaToB 0by4eHus
KOMMNEeTEHUUN cpenctea

Bepet ananor, 3Hasa npasuna npogeCccuoHanbHoOn 3TUKMK,
rpamMmmaTuyeckmne KOHCTPYKUMN U pedeBble LUTaMbl.

VK-4 BbigensieT 3Haunmyo nHopmauuio M3 TEKCTOB NpodeccrnoHansHoro
Xapakrepa.
AHHOTUPYET 1 pedepupyeT Ha MHOCTPAHHOM A3blke TEKCT Hay4YHOMN
cTaTbm.




Bepet 6eceay Ha MHOCTPaHHOM A3blke, 3Hast 0COBEHHOCTM
MEXKYNbTYPHOW KOMMYHWKaLWW, NpaBunia B3anmMoaencTeums ¢
3apybexHbIMY NapTHepamu, € Lenbio BblpaboTKM COBMECTHbIX
peLUeHni.

OcyLuecTBnsieT rpaMoTHbIV NepeBod NpodeCccuoHanbHoOro TekcTa ¢
Yy4E€TOM OTNNYMS AENOBON KyNbTypbl M TPAAULNIA CTPaHbl N3y4aemMoro
A3blKa.

dopmynupyeT obobLlatoLee 3akntodeHne 06 N3BNeYeHHON n3
3apybexHbIX NCTOMHUKOB MHpOpMaLMK, Bragest MeTogaMm 1 HaBblKaMu
3(pheKTUBHOrO MEXKYNbTYPHOIO B3anMoLeNCTBUS.

YK-5

5.1.2 Cuctema u KpuTepum oLueHMBaHUSA

Kputepumn oueHnBaHna chopMMpOBaHHOCTU KOMMNETEHLII

LLikana oueHnBaHuns
YcTHOoe cobecenoBaHue MNncbmeHHas pabota

O6cyxaeHne npennoXxeHHOW TEMbI
OenoBoro obLeHnsl, AeMOHCTpUpYoLLEee
rpaMoTHOE BriageHue pedbio 1 o6LLyto
A3bIKOBYHO 3pyaULIMIO; MOHUMaHWe
BbICKa3blBaHWI Ha OenoBble TEMbI U
yyacTue 6e3 npegeapuTeribHOM NOAroTOBKM
B Auarnore Ha TeMbl, NpegyCMOTPEHHbIE
nporpamMmmMon.

3auTeHo

HeymeHune coctaBuTb NpocToe
npeanoxexHne 6e3 owMbOK, HENOHUMaHNe
o0Lero cmblicrna yCTHOro coobLeHuns Ha
3HAKOMYH TEMY AEJTOBOro O6LLEHUS U
He3HaHne Nekcuku bornbluen YyacTn Tem
Ond BeeHud aunarnora.

He 3ayTteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUA UMK UHbIe MaTepuarbl, HeO6XxoAUMbIe ANSl OLLleHKM 3HAaHUW, YMEHUN,
HaBbIKOB U (MNK) onbiTa AEATENbHOCTU
5.2.1 MNepeyeHb KOHTPOJSIbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB

Cemectp 1

1 [enoBas MexKynbTypHas KOMMYyHUKaLMS

2 [lenoBas KoppecnoHaeHums

3 MexagyHapoaHble neperosopb!

4 Jenosas noesgka

5 CTpyKTypa KOMNaHUU 1 OOMMKHOCTHbIE 06513aHHOCTH

6 MpaBuna HanucaHus pestoMe 1 CONPOBOAUTENBHOMO NMCbMA
Cemectp 2

7 O6nacTb NnpodeccroHanbHbIX MHTEPECOB MarnucTpaHTa

8 BusHec-nnaHupoBaHue

9 Mpumep NnpoekTHOro pelleHns B NpodeccnoHanbHon cdepe MaructpaHTa

10 MocnenHue JOCTWKEHUS B cdoepe NpodhecCcMoHanbHoro MHTepeca MarucTpaHTa

11 Cnocobbl obecneveHns ycnewHocTn busHeca B npodpeccrmoHansHomn cdepe

12 KapbepHble BO3MOXHOCTM B Npod)eccnoHanbHom chepe marmcTpaHta

5.2.2 TunoBble TecToBble 3aAaHNA

He npegycmoTpeHbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3aAaHuA (3aga4vu, Keuchbl)

HaxogwuTca B MNpunoxeHun k aaHHon PI.

5.3 MeToan4yeckue matepuanbl, onpegensirowme npoueaypbl OLleHUBaHUS 3HaAHMW, YMeHUN, BnageHuin (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusi gonycka o6y4aroLerocsi K NpoMeXyTo4YHOM aTTecTaumMm 1 NopsAoK NMKBMAALUN akageMu4ecKomn
3a40JMKEeHHOCTU

lMpoBeneHne NPOMEXYTOYHON aTTECTaLMN pernameHTMpoOBaHO foKanbHbIM HOpMaTMBHBIM aktom CM6IMYMNTA
«[lMonoxeHue 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumnm obyyatoLwmxcay

[Jonyckom K 3a4eTy aBnseTcs:

* yCrewHoe OCBOeHME BCEX pa3aenos, ykasaHHbix B n.3 P




5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauuMm No gUcuMninHe

YcTHas +

MucbmeHHas

KOMI'IbFOTepHOG TecTupoBaHune

5.3.3 OcobeHHOCTH NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTaumm No gUcuunsiimHe

CouepmaHme 3avera:
Becepa c npenogasarteniemM B paMKax I'IpOVID,BHHbIX Tem b6e3 npe/J,BapMTeanoﬁ NoAroTOBKK U BbIMOJIHEHNE
NPaKTUKO-OPUEHTUPOBAHHOIO 3adaHuA.

NHas

6. YYEBHO-METOANYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCLUUNITIUHDI
6.1 YyebHas nutepartypa

ABTOp

3arnasue

M3paTtenbcTBO

| loa nspaHna |

Ccblinka

6.1.1 OcHOoBHas yuyeb6Hasa nuTtepaTtypa

depopos, B. A,
Mnsaposckas, T. B.,

®dpaHuy3ckun s3blk Ang
HEeA3bIKOBbIX

BopoHex: BopoHexckun
rocyapCTBEHHbIN

http://lwww.iprbooksh
0p.ru/111492.htmi

Jlebepena, O. B., crneunanbHOCTEN BYy30B TexHUJYecKui 2021
®epnoposa, B. A. yHusepcuteT, 95C ACB
Mmnbgarosa, ®. X,, HemeLkunit A3bIk Capatos.: Aii Mu Ap 2020 http://www.iprbooksh
MinbdaHos, P. T. Megwna op.ru/90198.html
O.11. EropoBa, M.B. MHOCTpaHHbIN A3bIK. Cankr-leTenbvor http://publish.sutd.ru/
Konsca AHIMWACKUI A3bIK: CI'I6FYI'IE)I',D,yp ’ 2025 tp_ext_inf_publish.ph
MckyccTBoBeeHne p?id=202520
OcuHuesa T.H. [enoBoe obLeHne Ha http://publish.sutd.ru/
WHOCTPaHHOM N3bIKe. c o 6vDr- tp_ext_inf_publish.ph
KpeaTuBHbIN MEHEOKMEHT B a'gaﬁeJﬁIE’I_ yPpr: 2024 p?id=2024113
aunsaniHe u moae. A
AHIMIMIACKNA A3bIK
KnuvoB E. A, MHOCTpaHHbIN A3bIK B http://publish.sutd.ru/
Knumosa C. B. npodeccroHarnbHon . tp_ext_inf_publish.ph
OeaTenbHOCTU. AHIIUACKUI Canikr-TleTepGypr: 2022 p?id=2022122
A3blk. OBy4yeHne BO BTOPOM cnerynti
cemecTpe.
6.1.2 [lononHuTenbHasa y4yebHas nutepartypa
MaBneHko, B. I., [lenoBon aHrmuincKknin a3blik = https://www.iprbooks
KapaymsH, M. C., Business English CraBponorns: hop.ru/128245.html
Makaposa, O. C., M3paTenbcTBO « TMMYEHKO 2020
JlnseHko, N. U, O.l'»
HoHuos, A. B.
Kawnapoea, B. C., AHIMUNCKNIA A3bIK Mockea, CapaTos: http://www.iprbooksh
CuHuupiH, B. HO. NHTepHeT-YHuBEepcuTeT 0p.ru/89418.html
MHdopmaumnoHHbIX 2020
TexHonorun (MHTYUT),
A MNun Ap Megmna
MBaHueHko, A. U. ®paHLy3CcKuin A3bIK: http://www.iprbooksh
nosceaHeBHOe obLLeHue. CaHkT-lMeTepbypr: KAPO 2020 op.ru/97934.html
MpakTunka ycTHOM peyn
Mpumak, C. C. Hay4yHo-TexHu4eckas BapHayn: AnTaiickuii http://www.iprbooksh
MHdopMaLms 1 NepeBos rocy4apCTBEHHbIN 2021 0p.ru/108872.html
(Hemeukwit A3bIK) neaaroryeckuin
yHUBEpCUTET

6.2 NMepe4veHb NpoceccuoHanbHbIX 6a3 AaHHbIX U MH(POPMaALMOHHO-CMPABOYHbIX CUCTEM

1. EAvHBIN nopTan uHTepHeT

- TecTupoBaHus B cchepe obpasoBaHus [aNekTPOHHLIN pecypc] —https: //i-exam.ru

2. IHdbopmaLmoHHo-06pa3oBaTenbHasa cpena 3aouHon dopmbl 06yueHus CI6IMYMT [OneKkTpoHHbI pecypc].
— Pexnm goctyna:  http://edu.sutd.ru/moodle/
3. Oxford University Press Blog [QnekTpoHHbIn pecypc] .— Pexum goctyna: http://learnenglishwithoxford. com.

4. CambridgeEnglish[ QnekTpoHHbIN pecypc].

6.3 NepeyveHb NULEH3NOHHOIo U CBOGOAHO pacnpoCcTpPaHAeMOoro NporpamMmHoOro oéecrnevyeHus

MicrosoftOfficeProfessional
Microsoft Windows

— Pexum goctyna: https://www.cambridgeenglish.org




Creative Cloud for teams - All Apps ALL Multiple Platforms Multi European Languages Team LicSub Level 4
(100+) Education Device license Renewal
1C-butpukc: BHyTpeHHWUI nopTan y4yebHoro 3aBeaeHus

MicrosoftOfficeProfessional
MHTepHeT-TpeHaxepbl B cdhepe obpasoBaHus
Google Forms

Microsoft Windows 10 Pro

6.4 OnncaHune maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XO0AUMOM ANs OCyLlecTBNeHusi o6pa3oBaTenbLHOro
npouecca no gucumnniunHe

AyauTtopus OcHalleHne

MynbTumMeguiiHoe obopyaoBaHue, cneumanmapoBaHHas mebenb, gocka
JlekumoHHas y A PyA H P A
ayauTopus

CneumnanuaunpoBaHHasa Mebernb, focka
YyebHasa aygmtopusi




MpunoxeHue

pabouel nporpaMmmbl AUCLMMIIMHBI _NHOCTPaHHbIV A3blk B NPOdEeCCUOHaNbHON AEATENBHOCTY

HaumeHosaHue OUCYUNIUHbI

TunoBble NPaKTUKO-OPUEHTUPOBaHHbLIE 3aAaHuUA
AHITMIUUCKUN A3bIK

1. MepeBop TekcTa.
lMpo4yTuTe M NepeBeanTE MMCbMEHHO CO CITIOBapeM TEKCT AEeNOBOro Xxapakrepa.

What makes consumers choose one airline over another or one mortgage provider over its rival?

Our research shows that your reaction to a brand depends on your experience of buying, using or owning it and not just
on advertising. The most important part of that experience is often your personal interaction with people. This is an area
that most companies don’t understand or invest enough in.

Take airlines. Satisfaction with cabin crew contributes more to people choosing the same airline again than other factors.
Why do companies not spend more on their people when there are clear benefits? Here are two common reasons.

It’s too expensive

Many organisations know that people matter. But they don’t invest in this area because they think it is a luxury they
cannot afford. And it's true that some role models, such as the Four Seasons hotel group or Virgin Atlantic Upper Class,
would be too expensive for most to copy.

But there are smart, affordable solutions that create a lot of brand value out of only a little customer interaction. First
Direct earns the highest level of customer recommendation of any UK bank through just the telephone contact with its
customers. Customers at QVC, the market-leading television shopping

channel, value their interaction with the station’s people — in this case not the call centre staff who take the shopping orders,
so much as the relationship that viewers believe they have with QVC’s onscreen presenters.

The importance is not clear

Satisfaction surveys can hide the importance of people. For example, choosing a mortgage is often very influenced by
counter staff in a bank or building society. Research with customers at the critical stage, where they have received a quote
but not yet signed a document, shows that their interaction with the mortgage provider’s representative is the biggest single
influence on their choice. It is bigger than perceptions of the products and fees, which are often the subject of the brand’s
advertising and communications. Yet in the same research conducted after the loan is given, customers may have forgotten
the good customer service they received and may focus more on general brand impressions. If you conduct your research
at that point — and this is often the case — the very important role that your staff have played will not be clear.
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2. I'IpoeKTHoe 3agaHue: npe3eHTaunsa Ou3Hec-uaen UnNu KOMNaHuu.

1. Develop your future company or suggest a business idea. Imagine that you are going to present it to the potential
investors. Prepare a multimedia presentation (MS PowerPoint, Keynote, etc.) and be ready to present it in class.

Required phrases and structure of the presentation:

1. Introduction.
a. Title slide.
b. Plan or structure of the presentation.
2. Main part.
a. Problem. Summarize the problem that your company is going to solve with your product or service in
1-4 bullet points
b. Solution. Describe your company (name, logo, slogan, main activities) or business idea (product or
service).
c. Market. Describe your target market and planned market share, competitors, your company’s
competitive advantages.
d. Marketing plan. Describe how are you going to promote your products and services in terms of 4Ps.
Organisation structure. Describe number of people and job functions, present organisation chart.
Budget.
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