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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb gncuunnuuebl: : ChopmmnpoBaTb KOMAETEHLMN 0ByYatoLLMxcsa B 06r1acTi ynpaBneHns npoektamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbLIKOB UCCIEAOBATENBCKON N TBOPYECKON paboTbl, SKOHOMUYECKOrO MOAENNPOBAHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst GOPMUPOBAHNS KOMMETEHLUIA, yKasaHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

OucumnnuHa GasvpyeTcs Ha KoMMNeTeHUUAX NpeablayLLero ypoBHs obpasosaHus

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUHECKUN aHan13 NnpobrieMHbIX CUTyaLluin Ha OCHOBE CUCTEMHOrO NoAaxoAa,
BblpabaTbiBaTb CTpaTeruo AeMcTBun

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpuHUKMNOB CMCTEMHOro noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapK|/|Hra ana onpepneneHna uenen npoekTa n pelleHna BO3HUKaLWnX r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuembl obocHOBaHMa Maclitaba W3MeHeHWHN, Bbl60pa CTpaTerm4eckoro npuopurteTa,
NPUHUUMNbI N MeTOAbl CTpaTern4eckoro niaHnpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTe npenmeTHon obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpeaendaTtb uenun, pe3dynbTaTbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendatb OTBETCTBEHHOCTb U pecypcChbl,;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanusaunn npoekta U OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoekTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblikamu pa3pa60TKV| CBOAOHOIo ninaHa npoeKkTta, NpuMeHeHnd CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEMN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3auunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsauun.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl M BEX NpPOoeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanunsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onncaHna n MmoaennpoBaHuA npoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YmMmeTb: CO6VIpaTb n aHanm3nmpoBaTb AdaHHble, Heobxoaumble Ans d)OpMI/IpOBaHI/IFl pas3genoB npoekta U OueHKn ero
3d)(beKTI/IBHOCTI/I; onpenenAaTb Uenn npoekTa; pa3p868TblBaTb TEXHMKO-3KOHOMUYeckoe 0b6ocHOBaHWE npoekTa, pas3genatb
AeATeNIbHOCTb Ha OTAeslbHble B3aMMO3aBUCUMbIE 3ajadu; onpenenAaAtb posin U OTBETCTBEHHOCTU YYaCTHUKOB MpOeKTa,
pa3pa6aTb|BaTb 3afjaHuna un 3d)(beKTI/IBHbIe NPOEeKTHble pelleHna C y4eToMm d)aKTopa HeonpeneneHHoCcTH, macwTtaba, uenu u
3agad npoekTta; NpuMeHATb pacqéT KPpUTN4EeCKOoro nytn n ontuMm3auunio KaneHgapHoro rpachKa; QJOpMyJ'IVIpOBaTb BbIBOAbI,
npeanoXXeHnda n MeponpuaTna no pedyrnbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblkamMu MOArOTOBKN U peanusaunn npoekTa B COOTBETCTBUN C €ro mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NPUMEHEHNA pPenHXMHUpUHra Ana onTtuMmaaunn npoekTa; HaBblkaMW MHOMOBapuaHTHOro aHanm3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHunpoBaHun N peanusaumnm NpoekToB; HaBblKaMW OLEHKU BHYTPEHHUX U BHELUHUX OI'paHl/I‘-IeHl/Il\/‘IY aHanmsa
albTepHaATUBHbLIX CUEeHapueB, OUEHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peann3dyemMoCTn npoeKkta, NpOBEPKU BbINOJTHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJi€HNA PUCKaMUN; HaBblKaMu obocHoBaHus I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB 1
pac4yeTa OCHOBHbIX nokasarenem npoekTa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Pasgen 1. YMNPABJIEHUE NMPOEKTOM KAK 3 0
OTKPbITAA OVHAMUYECKAA CUCTEMA




Tema 1. Tema 1. CuctemMHble kaTeropum
NPOEKTHOrO MEHEKMEHTA

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. Tema 2. YnpaBneHue NpoekTom no
CTagusaM XXMU3HEHHOTO LMKIna.

TunoBas CTPYKTypa XKU3HEHHOIO LuKna
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBMEHUA rpaHuL, Mexay dasamu un
peanv3aunn BpeMeHHOW Modenu B
MaTepuanoemMKkmx, TPYSOEMKMX, SHEPrOEMKUX
N MHOPMALIMOHHOEMKMX cdrepax
OEesATenbHOCTU N NPeaMeTHbIX 0bnacTax ¢
Y4E€TOM PECYPCHbIX OFPaHUYeHNi 1
onpefeneHHocTn pesynbtata. AHanus
CTOUMOCTW XXMU3HEHHOTO LMKNa NpoekTa Ans
OLLEHKM CTpaTernyeckoro noTeHumana
opraHusaumm

MpakTuyeckoe 3aHsATHE: KUSHEHHbIN LUK
npoekTa
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Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Tema 3. YnpasnstwoLwine mogenu v
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. Tema 4. MeTogonornsa NPOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.
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Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA
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Tema 5. Tema 5. Apxutektypa 61sHec-
NpPOLEeCCOB MPOEKTHOIO yNpaBreHns
CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTerumn, PeEUHXMHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudumkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHAMKATOPbI Pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraH13aumoHHO-BPEMEHHOW pernameHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTmBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasatensm un pecypcam. ®aktophkl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

14
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Tema 6. Tema 6. NHCTpYMEHTHI
nnaHMpoBaHnsi paboT 1 NHPOPMAaLMOHHO-
TEeXHOMOorM4yeckme Moaenu yrnpasneHusi
NPOEKTOM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmuyeckui rpad, ceTeBas Mmogernb B
NPOEKTHOM MEHeIXXMeHTE npu
dopmMupoBaHMM AepeBa Lienen, gepesa
peLLeHnn, NPOeKTUPOBaHMKM paboT,
OpraHn3auUnoHHON CTPYKTYPbI U KaneHa4apHOM
nnaHMpoBaHun 1 peanusauun gas
NPOEKTHOro MeHemKMeHTa. MpUYMHHO-
cnencrteeHHas guarpamma (fishbone,
anarpamma VcrkaBbl) B ynpaBneHum
KayecTBOM npoekTa. Bugbl ceteBbIx
Mogenew, NPUHLMMNbI NOCTPOEHUST 1
aHanuTM4eckue nokasaTenu ceTeBblX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpaBneHun npoekToMm. MNocTpoeHne
MeX(YHKLUNOHAmNbHbLIX CXEM Mpouecca
(Cross-functional Flowcharts). Quarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBada maTpumua npoekta. Cxema pabdoumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl HHOPMALIMOHHO-TEXHONOMMYECKOro
MOZEeNMpOoBaHus npoueccoB: cuctema SADT,
moaenu eiiHa-CapcoHa u Moppana-Kopa.
MpakTnyeckoe 3aHsaTHe: NHdopMayMOHHO-
TEXHOMorM4Yeckme Moaeny NPOEKTHOro
MeHeZKMeHTa

Tema 7. Tema 7. PaspaboTka CTPYKTypbl
pa3bueruns pabot (Work Breakdown
Structure).

CornacoBaHue gepesa pabot ¢
CYyLLIECTBYIOLLIEN OpraHn3aLOHHON
CTPYKTYpPOM, HEOOXOAMMOCTLIO yyeTa u
KOHTpONs MHcbopMaLMn O NPOEKTE,
yrnpaBrneHns puckamm, orpaHUyYeHHbIMA
pecypcamu, ydeta A4onyCTUMOro ypPOBHS
getanusaunm paboT B COOTBETCTBUN C
KOHLlenLmen pesynbtara, CTPYKTypou 2 16,75 AC
XXM3HEHHOro umkna v ap. denykrmeHas u
WHAOYKTUBHAs CTPYKTypU3aLms NpoekTa.
Kogoudmkaumsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTYypbl pas3dbueHusa pabot
NPOEKTOB PECTPYKTYpM3aunm CUCTEM
yNpaBneHusi, PENHXUHUPUHIa NPOLLECCOB,
peanbHbIX MHBECTULMIW, MHOPMALMOHHbLIX
NPOEKTOB U Ap.

MpakTuyeckoe 3aHaTMe: CTpyKTypm3aums
paboT B paMKkax npoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 91,75
KoHcynbTauum 1 npoMexyTodHas attectaums
0,25
(3auerT)

Bcero koHTakTHas pab6ota un CP no

16,25 91,75
AVUCLUMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH] OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasareneun, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yfibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA



Kog
KoMMneTeHummn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

HavmeHoBaHWe OLLEHOYHOro
cpeacrtsa

YK-1

ManaraeT meTtoabl CACTEMHOIO U KPUTUYECKOrO aHanm3a; MeToauKM
pa3paboTku cTpaTernn SeNCTBUIN A1 BbISBIEHWSA N PeLLeHNs]
nNpobnemHoNn cuTyaumu;

MpuMeHaeT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmn3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT
KOHKpEeTHble peLleHns Ans ee peanunsauunmn; obbscHaeT uenu n
dopmynmpyeT 3agayum, obecneumBatolme paspeLlleHme npobnemHbix
cuUTyauum;

MprMeHaeT MeTo4OMNOrM CUCTEMHOIO U KPUTUYECKOro aHanmaa
NpobnemMHbIX CUTYaLMiA; METOOVKM MOCTAHOBKW LiENN, paspaboTku
cTpaTeruni 4enNcTBUN N onpeneneHns cnocoboB ee JOCTUXKEHMS.

lMepeyveHb BONpOCOB Ans
yCTHOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

YK-2

[laeT xapaKkTepuUCTUKy 3TarnoB XM3HEHHOTO LKA NpoeKTa; MEeTOA0B
paspaboTkK 1 ynpasneHns NpoekTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanunaa anbTepHaTUBHbLIX BApUaHTOB
€ro peanusauuu, onpegensieT aTanbl, OCHOBHbIE HanpasneHns paborT;
0BBSACHSIET LLENU 1 opMynMPYET 3afaum, CBA3aHHbIE C MOATOTOBKOW U
peanvaaumei NpoekTa; OCyLLEeCTBIISIET PYKOBOACTBO peanusaumen
MpoekTa Ha BCex aTanax ero XusHeHHOro Lykna.

MpuMeHsieT METOAMKU pa3paBoTKu 1 yrpaBeHusi NPOeKToOM; MeToabl
OLleHKM NoTpeBGHOCTM B pecypcax U 3pPeKTUBHOCTY NPOEKTa; HaBbIKM
npmBneYeHns N apdEKTUBHOIO UCMONb30BaHNSA HEOBX0ONMBIX
PECYPCOB B YCMOBUSX PA3INYHbLIX OrpaHNYeHMA.

MepeyveHb BONpOCOB Ans
yCTHoOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHvBaHuns

Kputepum oueHnBaHns cchopMMPOBaAHHOCTM KOMMNETEHLIMI

YcTHOe cobecenoBaHune

MucbmeHHasn paboTa

3auTeHo

Ob6yuvatowminca cBOeBpEMEHHO BbINOHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasatens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

He 3auteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLWnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKM BONPOCOB
Cemectp 3

1 O6LWme NoHATMSA NpoeKkTa 1 ynpaBneHus npoektaMmu. akTopbl OKPYXEHUs NpoekTa.

2 CTtpykTypa 6a3oBor mogenu ynpasneHns npoektom. Cxema npowecca ynpaBreHUs TPOeKTOM.

3 Llenu npoekTa: noHATWSA, Npoueaypbl, ICTOMHUKMK, onucaHune. Cdepbl NpUMeHeHNs Moaenen npoekTa.

4 PaspaboTka nnaHoB ynpaBreHus NpoekToMm. PykoBOACTBO 1 yripaBneHne UCNoNHeHneM npoekTa.

5 YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

6 B3avmMocBs3b Mexay NpoaomKUTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEeKTa.

7 MeToabl oueHKM SKOHOMUYECKON 3DPEKTUBHOCTU NPOEKTA.

8 MeToabl U cpeacTBa CTOUMOCTHOWM OLIEHKM: yNpaBreHne CTOUMOCTbIO NPOeKTa.

9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccndukauns satpaTt npoekra.

10 CpaBHuTenbHas xapakrtepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06BLEKT, pe3dynbTaT, BpeMsl, OrpaHUYeHHOCTb PECYPCOB,
YPOBEHb Ka4yeCcTBa, OKPY>KEHME U YHACTHUKN.

12 YnpaBnsiowiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus npoekTamu.

13 Ynpasnsiowue Mogenu NPpoekTHOro MeHeXXKMeHTa.

14 YnpaBnsiemble napameTpbl npoekta. Cxembl ynpaBneHusa npoekTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3sbl KN3HEHHOrO LMKNa npoeKTa 1 3Tanbl peann3aunm npoeKkTa.

17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Mogxodbl M MOAenu NaHMpoBaHUst paboT U ynpaBneHns NPOEKTOM.

20 O6wasn cxema CTPYKTYpPbI MNPOEKTa U XapaKTepucTuka pa60T Npu BbINOJNTHEHUN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHWUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne USMeHeHUAMM.

23 Buabl ceTeBbix Mogenen, NPUHUUMNbI NOCTPOEHUA N aHaNNTU4YeCKMe nokasaTtesim ceTeBbIX Fpa(bVIKOB npoekTa.

24 MpoLecCcHO-0pMEHTUPOBAHHbLIV MOAXO0A B YNpaBneHUn NMPOEKTOM.

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PECTPYKTYpU3aLmMm CUCTEM YPaBeHNUs, PENHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, MHCbOpMaLI,I/IOHHbIX NPOEeKTOoB U Ap.

26 Haquble Knaccunm4yeckme nogxobl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAaHHbIE 3aaHUA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agaydn, kencbl) HaxogaTcsa B MNpunoxeHnn k gaHHon P10y,

5.3 MeToau4yeckue matepuarbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BnageHMn (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUcCUUnIIMHe

YcTHas + NncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 Ocob6eHHOCTHK NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe YCTHOro cobeceoBaHms U BbINOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHDBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [loa n3gaHusa | Ccblinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
LWenoHaes C. U. YnpasrneHue npoekramu B http://publish.sutd.ru/
CMK Cho.: CrierynTtg 2017 tp_ext_inf_publish.ph
p?id=20179102
3eneHckui, 1. C., YnpaBneHue npoekramu http://www.iprbooksh
3umHskosa, T. C., op.ru/84174 .htmi
Monoasko, I'. U., KpacHosipck: Cnubupckuin
Haraesa, O. C., denepanbHbIv 2017
YnuHa, C. 11, yHUBEpcuTeT

Snuawesa, M. .,
MNonoabko, I'. U.

KyueHko, E. U. [MpOEKTHLIN MEHEAXKMEHT OpeH6ypr: OpeHGyprokuii gttp./ﬁwww.lprbooksh
N p.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, 36C ACB
Onbmyp3aesa, P. A. YnpaBneHue npoekramm Tomck: MapaTtenbcTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa

Hedeposa, E. E. YnpaBneHue npoekramu Psa3aHb: Pa3aHckui https://www.iprbooks

rocyjapCTBEHHbIN 2022 hop.ru/137343.html

paanoTEXHUYECKUI
yHuBepcuTeT




KpymuHa, K. B.,
MNonkoBHukKoBa, C. I".

YnpasneHue npoekTamu

Owmck: Omckun
rocyjapCTBEHHbIN

https://www.iprbooks
hop.ru/115453.html

o 2020
TEXHUYECKNI
yHVUBEpcuTEeT
ToncTtbix, T. O., CaBoH, | YnpaBneHue npoekramu Mockea: MagaTenbckui 2020 http://www.iprbooksh
4. 1o. Jom MUCuC op.ru/106742.html
Cason, [1. 1O, YnpasneHue npoektamu Mocksa: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Benwbin, E. M., YnpasneHue npoektamm Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHoBa, N. B. Meawa op.ru/70287.html
LLnHkeBuy, A. ., YnpaBneHue npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KyapsBuesa, C. C., TOTNCTUKE HaLMOHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccrnenoBaTenbCKuii 2017
TEXHOMOrMYeCKnI
yHUBEpCUTET
KpalleHUHHUKOB, A. YnpaBneHne NpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
Knaeepos, B. b. YnpaBneHue npoekTamu. o http://www.iprbooksh
Kenc npaktunyeckoro Capartos: Al [u 3p 2018 op.ru/69295.html
0byyeHus Meana
Cyposa, H. 1O. [MpOEeKTHbIN MEHEXXMEHT B http://www.iprbooksh
counansHom cgepe u Mocksa: KOHUTU-OAHA 2017 op.ru/81833.html
On3alriH-MbllneHne
Kum XengmaH, YnpaBneHue npoekTamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbIn cTapT n 6p ) 2017 op.ru/63809.html
Lnakoga 0. podpobpasoBaHue
BabaHunkoea O. A. YnpaBneHue npoektamu B http://publish.sutd.ru/
Typusme Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Poseta Myc, OnaHa YnpasreHue npoekTom B M - AR http://www.iprbooksh
Oppepa, Mameposa T. | cdepe rpadumyeckoro O%(Bg' brvka 2017 op.ru/68018.html
aunsanHa aonniiep
BactoukoBa, T. C., YnpaBneHue npoekramu ¢ Mocksa, CapaTos: https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft NHTepHeT-YHuBepcnTeT hop.ru/89480.html
MBaHueBa, H. A., Project MHopmaunoHHbIX 2020
MyxHayesa, T. 1. TexHonorun (MHTYWUT),
An Nun Ap Megna
Tpowuukas, H. H. YnpaBneHue npoekramu Mockea: Poccumnckumi https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
KacatkuH B. 1. YnpaBneHue npoektamu B http://publish.sutd.ru/
norucTtuke cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201940
YnbsaHoBa, C. A. YnpasrneHue npoektamm Mocksa: Mapatenbckuin 2022 https://www.iprbooks

Oom MANCnC

hop.ru/129530.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NopTan NpaBoBov MHopmaunn (pegepanbHas rocygapcTBeHHas MHopMauMoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaUnOHHbIE CUCTEMBI PbiHKa pekramel,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbii pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MuHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHuctepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTEpPCTBO 3KOHOMMYECKOro pa3suTtusa Poccunckon ®eaepauun. PenepanbHasa rocygapcTBeHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOrO NaHNpPoBaHus [OnekTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/




6.3 Mepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAeMOoro NpPorpaMmmMHoOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne

MynbTuMeauiiHoe 06opyaoBaHue, KOMMbIOTEPHAs TEXHUKA C BO3MOXXHOCTBIO MOAKMHOYEHUS K
KoMmnbloTepHbilii knacc | ceTn «/HTepHeT» 1 obecneyeHnemM AOCTyNa B AMEKTPOHHYIO MHAOPMaLIMOHHO-
obpasoBaTenbHyto cpeay

CneunanuaupoBaHHas Mmebenb, gocka
YyebHasa aygmTtopus

MynbTuMeguiiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, Jocka
JlekunoHHas y a pyA H P A

ayautopus




MpunoxeHue
paboder nporpamMmmbl AUCLMNNUHBI __YNpaBneHve npoeKkTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpbl€ MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeBy0 Mogerb U NPOBeANTE BPEMEHHOW U PECYPCHbI aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXX0ro 13 HbKE NepeyvmcrneHHbIX NpoekToB. Paccuntante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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