MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbIN NPOPEKTOp, MPOPEKTOP
no YP

A.E. PyauH

be b2 d6 81 4140 94 cd dc 94 d7 £

Pa6o4yasa nporpamma guUCLUUNNUHBI

| 51.0.13 | OcHOBbLI NpoekTHON AesTenbHOCTH

Y4ebHbIl nnaH: 2025-2026 54.03.02 UM XIMOA OO Ne1-1-90.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHue noaroToBku:
(cneunanbHOCTD)

54.03.02 JekopaTMBHO-NpUKIagHOE NCKYCCTBO N HAapOAHbIE NPOMbICIIbI

Mpodunb NOAroToBKM: Xy#oXeCTBEHHOE NPOEKTUPOBAHUE AeKOPaTUBHbBIX aKCeccyapoB
(cneunanusaums)

YpoBeHb o6GpasoBaHus:  Gakanaepuat

dopma 06y4eHus: OYHas!

MnaH yye6HOro npouecca

KoHTakTHas paboTa j

Cemectp ofvuamnuxea Caw. KoHTpons, Tpyooé dopma )

MKOCTb, NPOMEXYTOYHON

(kype Ansa 3A0) | 1ovium 325:1&' paGota yac. AT eoram
3 Ml 32 16 59,75 0,25 3 Sauer

PMng 32 16 59,75 0,25 3
WToro ML 32 16 59,75 0,25 3
PMng 32 16 59,75 0,25 3

CaHkT-lNeTepbypr
2025



Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLEro o6pa3oBaHus No HanpaeneHuo noarotoskn 54.03.02 [lekopaTMBHO-NPUKNagHOE NCKYCCTBO M
HapOoAHbIe NMPOMBICHIbI, YTBEPXKAEHHBIM Nprkazom MuHobpHaykn Poccum ot 13.08.2020 r. Ne 1010

CocrtaButensb (1):
PhD, OoueHT

Ot kadeapbl cocTaBUTENS:
3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINyckatoLen kacpeapsbi:
3aBeayownii kadeapon

MeToaunyeckui otaen:

YurnpmnHosa MapuHa
BnagumuposHa

TutoBa MapuHa HnkonaeBHa

puropbes AnekcaHap
Bacunbesuy



1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTh cneumndurky NPOEKTHOro ynpaBneHus, BblgenuTb (PyHKLMOHaNbHble 06ractu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIIEHUS NPOEKTaMU U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS

yMpaBrneH4Yeckoro BO3AeNCTBMSA Ha pasnuyHbIX CTaausaX MpoekTa, ChopMMPOBaTh CUCTEMHOE MPEACTaBeHNe O MPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3Cb(beKTI/IBHOCTb I'IpaKTI/I‘-IeCKOIZ AeATeNbHOCTU o6yqa+ou.|,v|xc;| B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaAroToBKa npeanonaraeT co3gaHne OCHOBbI ANns (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

YuyebHas npakTuka (03HaKOMUTENbHAsA NPaKTUKA)
Pyccknii s3bik 1 KynbTypa peun

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNINUHDbI

YK-2: CnocobeH onpeaensaTb Kpyr 3agay B paMKax NOCTaBJIEHHOM LieNnn 1 BbIoOUpaTb onTuManbHble CNOCoObI NX
peleHns, ucXxoana U3 [eNCTBYIOLWMX NPaBOBbIX HOPM, UMEIOLLMXCS PeCypPcoB U OrpaHUvYeHun

3HaTb: —XapakTepucTukmn 1 KJ'IaCCVICbVIKaLWIVI NPOEeKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NMPOEKTa, nokasaTtenemn nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKIa NPOeKTa N UX XapakTepUCTUKy; NpuHUNNbI OLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no artanaMm XW3HEHHOTO LUUKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3d)(beKTI/IBHOCTb NPOEKTOB; OCYLUEeCTBNATb Bbl60p crnocobos nony4vyeHuna XenaembiX pe3ynbTaToB U3 allbTepHaTUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHeﬂ cpedbl peanndyemMoro npoekrta, gekoMmnosnunm uenun, onpegeneHns
HaﬂpaBJ'IeHI/IIZ n metogos 3d)(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLEeHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanin3oBbiBaTb TPA€KTOPUIO CaMOpPa3BUTUA Ha
OCHOBe nNnpuHuunos 06pasoBa|-|vm B TeYeHue BCEeWN XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX pone|7| n beHKLI,MVI B KOMaHAe npoekta Ha OcHOBe
camMopa3BuUTUA; 0COBEHHOCTN MOTMBaLMK, B TOM YucCre B I'IpOeKTHOl7I [eATeNIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUsA pe3ynbTaToB NPOeKTa N NnepBOHavYaribHbIX BMOXEHWN.

YmMmeTb: —pa3pa6aTblBaTb M MUCnonb3oBaTb CeTeBOW rpadale, avarpamMmMmy npegliectsoBaHnA, MeToad KPpUTUYEeCKOro nyTu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTtb noBTOpPAOLMECA onepauuu, QDOpMVIpOBaTb pe3epB BpeMeHW, B TOM Hucne ansa
aKTyanmsauumm 3HaHWN; HaxoauTb 3aBUMCUMMOCTU mMexay ypoBHEM 06pa3OBaHVIﬂ n HaGOpOM BbINOJIHAEMbIX beHKLWIVI;
aHanmManpoBaTtb HeCTaHOapTHblE TPOEKTHble CUutyauun W BbIABIATb TpeGOBaHVIFl K akKTyanmsauum COBCTBEHHbBIX

npodeccroHasnbHbIX 3HaHWN U HaBbIKOB; MPUMEHATL Pe3epB BPEMEHWN Kak CPeACTBO COBCTBEHHOrO pPasBUTMSA W MOBbILLEHUS
KBanuukaumn.

BnapeTb: —HaBblkamMW MMaHWPOBaHWS, LesiernonaraHnsl, OLEHKU M aHanui3a BPeMeHHbIX PecypcoB, pa3paboTku IUYHO
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOSITENIbHOTO BbLIMONMHEHUS] paboT B pamkax KOJMEKTUBHOW AeSTENbHOCTY;
HaBblkaMX NPOJIECCMOHANBHOMO U NIMYHOCTHOTO CaMOopasBUTWE B XOAE peanusaumy NpoekTa; HaBblkaMu BbiCTpauBaHWs
JdarnbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
'9:'(’ pabora MHHOBa dopma
HaumeHoBaHWe n cogepxaHue pa3genos, 8 = CP cboprl;L TeKyEJ,ero
TEM U Y4EOHbIX 3aHATUI 23| nex Mp. (4achbl) SAHSTVIA KOHTPOS
o § (vacsl) | (yachl)
4

Paspen 1. MPOEKUMOHHAA CXEMA
NPOEKTHOW OEATENBHOCTW
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Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN AeATENbHOCTH.

Moaxoapl kK onpedeneHnto NpoekTa n
coaepxaHuo NPOEKTHOM AeATeNbHOCTM Mo
FOCT P UCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 u gp.
dakTopbl NpoekTa: OAHOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrpaHUYEHMS.
CyObekTbl NPOEKTHOM AeATENbHOCTW. JTanbl
XM3HEHHOTO LMKIa nNpoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
pa3paboTka u peanusaumsi NPoeKTa;
ynpaBreHne n agMUHUCTPUMPOBAHNE NPOEKTA.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmaTtneHoe 060CHOBaHME U
nnaHupoBaHue npoekra"

Tema 2. Knaccudumkanmsa npoekTos 1 BUAbI
NPOEKTHOTO yrpaBreHus.

Moaxoapl k knaccudmkaLum NpoeKToB No
00beKTY, pe3ynbTaTy, LeneBon 3agaye, CpoKy,
OrpaHN4YeHHOCTU PECYPCOB COBOKYMHOCTH
npoekToB, TpeboBaHNsAM KayecTBa,
y4yacTHUKaM 1 ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MynbTUNPOoeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKuXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa W onpefeneHHoOCTV pesynbTtaTa.
[MpakTnyeckue 3aHATUA: ceMUHap
"OTpacneBble 1 KOHLUEeNTyasrbHble
0cobeHHOCTN NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OeATENbHOCTU.

Knaccuuyeckune Teopusi opraHn3aLoHHON
peatenbHocTu . MaHTa, A. ®anonsa, M.
Bebepa v gp. KoHuenuns ynpasneHus no
uensm M. Opykepa. MatpuyHble CTpyKTypbl! J1.
blonuka. KonnyecTBeHHbINM Noaxoa B
ynpaBrieHnn NpoekTamu: KaneHgapHoe
ceTeBOe NnaHMpoBaHue no ctagusam
XM3HEHHOTO LMKNa, NpeanpoeKTHbIN aHanms,
3aga4qn onTMMM3aLmm o6 bEMHbIX
nokasartesnien npoekrta. PasButne CUCTEMHOIO
noaxoaa B yrnpaeneHUn NPOEKTOM U
MexXgmcuunamHapHom caepsl
npoceccUoHansHoON AeATENbHOCTY.
[MporpamMMHbIe KOMMMEKChI MPOEKTHOMO
ynpasneHus. KoHuenums nporpammMHo-
LerieBOro yrnpaereHus.

MpakTnyeckme 3aHATUS: NpakTudeckoe
3agaHune no noctpoeHuto rpadumka M. MaHTa
no aTanam npoekTa

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATENIbHOCTHIO

PrP




Tema 4. CogepxaHue 1 atanbl NPOEeKTHON
[eaTenbHOCTU.

CpaBHUTENBHAsA XapaKTepucTuka TekyLlemn 1
NPOEKTHOWN AeATEeNbHOCTU OpraHM3aLmu.
BasoBble anemeHTbl ynpaBneHns NPOEKTOM:
paboTbl, pecypchl, pe3ynbTaThbl, PUCKW.
TunonornyeckMe NPUHUUNGI FPYNNNPOBKM
pecypcoB. YpOBHM yNpaBneHns npoeKkToM:
uenenonaraHme, NPpoOeKTUpoOBaHue,
peanusaunn. [lekoMnosuuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusauuu.
KauyecTBeHHbIe 1 KONIMYECTBEHHbIE METOAb!
OLLEHKN anbTepHaTUB AOCTUXEHUS Lienu.
MpeomeTHble OYHKUMN yNpaBrieHus
NPOEKTOM: NIiaHMpoOBaHue, opraHm3aLms,
KOOpOUHAaLUMS, KOHTPOIb. PyHKUMK
obecneunBatoLlen eaTenbHOCTU:
cornacoBaHue, UCMOJTHeHe,
npegocTasneHve MHopmaLuumn, NoAroToBka
npegnoXeHun.

lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 5. OpraHnsaumoHHas CTpyKTypa
NPOEKTHOrO0 MEeHeKMEHTA.

lMoHATME OpraHn3auMOHHOM CTPYKTYPbI
ynpasneHus npoektom. MpuHumnbl
NpoeKTMpoBaHnst paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOoHHON CTPYKTYPbI peann3aumm
npoekTa. [NMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LeNeBbIe, CMELLaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aumnoHHble
CTPYKTYpbl C co3gaHve komaHg. BHegpeHne
WHCOPCUHra.

lMpakTnyeckme 3aHATUS: ceMmHap "y4eT n
knaccudukaumnsa puckos npoekra”

HU

Tema 6. QkOHOMMUYECKNE acneKTbl MPOEKTHOM
OesTenbHOCTH.

MpuHUMNBI NOCTPOEHNs BrogkeTa NpoekTa.
TunoBoe copepxaHue pacxodos U
WCTOYHMKOB WX NOKPbITMS MO BUAAM NPOEKTOB
1 3Tanam Xu3HeHHoro uukna. MonsaTue,
KpUTEpMM U MeToabl 000CHOBaHMS
3KOHOMMYECKOW adhpeKkTUBHOCTM nopTdhens
npoektoB. O6ecnevyeHne conocTaBMMOCTH
pa3HOBPEMEHHbIX 3KOHOMUYECKMX
rnokasaTtenen u y4eT aktopa pucka no
NpOEKTY.

MpakTnyeckue 3aHATUA: peLleHne 3agad no
OLlEeHKE 3KOHOMMYECKON ah(PEKTUBHOCTH
npoekTa

Pasgen 3. COUMOKYIbTYPHbBIE ACMNEKTHI
NPOEKTHOW OEATENBHOCTW

10
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Tema 7. CoumanbHo-Ncnxonornyeckmne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHga kak opraHusaunMoHHOE peLleHne
YHKUMOHaNbLHON CTPYKTYPbI NPOEKTA.
KomaHnga npoekta u komaHaa ynpaBreHus
NPOEKTOM: NPMHLUMMbLI OpraHmn3aunm n
B3aMmogencTeus. PyHKUMKM yripaBneHust
NPOEKTOM: MOTUBALNSA, CTUMYNNPOBaHNE,
rymMaHu3auusi, KOpnopaTnBHOCTb.
CTpyKTYypHblE MeTOAbI YrpaBneHns
KOH(SIMKTOM B NPOEKTHON AEeATENbHOCTH.
Moaxoabl K OLEHKE coLmanbHOM

AP PHEKTUBHOCTU NpOEKTA.

MpakTnyeckme 3aHATUSA: genosas urpa "Tum
ounguur"

ra

Tema 8. dopmupoBaHme camooby4atoLlencs
opraHu3aumm Kak OTKpbITbIA NPOEKT

3agauu, cTpaTernm n NPoeKkTbl KOMNaHUN Kak
HenpepbIBHO NPOTEKalOLWNE YHUKAmNbHbIE
npoueccbl. CoBepLLUEHCTBOBAHME NPOEKTOB,
npoLeccoB, MOTMBALMMK U KBanudukauum
COTPYOHMKOB C YY4ETOM BO3HMKAOLLMX
(haKTOPOB XO3ANCTBEHHOW OEeATENbHOCTY.
O6y4arowmm KOHCaNTUHS: pa3BUTME HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmUpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYeECTBa, paboTa B YCrOBUSIX
HeonpeaeneHHocTH 1 ap. NpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUU U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camopasBUTUE COTPYLAHMKOB Ha
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaeKkTopumn 1 BlogKeTa camopasBuUTUS 1
Kapbepbl; pacnpeaeneHne ponen B KOMaHae
Ha OCHOBE 3KCMepMMeHTa 1 Ansi
obecneyeHus pocta coTpyaHuKa; knumat
CnocobCTBYOLWMIA 00YYEHUIO. [ncUmnmvHbI
camoobyu4atoLuencsa komnaHmm no Peter M.
Senge: MeHTanbHble KapTbl; KONNEKTUBHOE
oby4eHune; NMYHOE MacTepCTBO; yMEHME
BUOETb NEPCMNEKTMBbI; CUCTEMHOE
MblILLNIEHNE. DTanbl NPOEKTUPOBaAHUS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrpPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOHMIUKTbI.
lMpakTnyeckme 3aHATUS: genosas urpa "Tum
oungunr"

Utoro B cemecTpe (Ha kypce ansa 3A0)

4,75

ra

KoHcynbTaumm n npomexyTodHas attectauus
(3auver)

32

16

59,75

0,25

Bcero koHTakTHas paborta n CP no
OUCUUNIIHe

48,25

59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo




5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Kon
KOMMNeTeHUUn

MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6yHeHI/IF|

HavmeHoBaHWe OLEeHOYHOro
cpeacrtea

YK-2

WNanaraeT xapakTepucTuku 1 Knaccudukalmm npoekTos, MeToabl
onpeneneHus Lenen, pedynsTaToB NpoekTa, NokasaTenemn mux
[OCTUXKEHWSI; MOHSITUE STAMOB XW3HEHHOIO LMKA NPOEKTa U UX
XapakTepUCTHKY; NPUHLUMMbI OLeHKW NoTpeBHoCTel B pecypcax n nx
rpynnMpPOBKK NO BUOAM.

YcTaHaBnueaeT MacluTab Lenen no stanam XU3HEHHOrO LMKna NpoexTa;
aHanManpyeT CPaBHUTENbHYIO 3¢PPEKTUBHOCTL NPOEKTOB;
OCYLLECTBSIET BIGOP CMOCOGOB MOJyYeHUs XenaeMblX pe3ynbTaToB U3

repeyeHb BOMPOCOB Afist
yCTHoOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAUT aHanu3 ocyLLecTBUMOCTU, 06bema paboT, pecypcos.
MpoBOAMT aHanu3 BHELIHEN U BHYTPEeHHel cpeabl peanusyemMoro
npoekTa, AeKOMMO3ULMIo Lienu, onpeaeneHne HanpasneHuin 1 MeTooB
3(bheKTUBHOIO peLleHns 3aaad NpoekTa; oueHMBaeT NPUHLUNUANbHYH
peannayemocTb NPOeKTa C Y4eTOM OCHOBHbIX OrpaHUYeHi
TEXHUYECKOro, 3KONOrMYecKoro, counanbHoro, (UHaHCOBOro U Apyroro
XapakTepa.

YK-6

XapakTepuayeT MeToabl TalM-MeHEIKMEHTA, YCIOBUS OCBOEHMS HOBbIX
ponen 1 yHKUMIA B KOMaHe NpoeKkTa Ha OCHOBE caMopasBuUTUS;
0COGEHHOCTM MOTMBALIMK, B TOM YMCIE B NPOEKTHOW AEATENIBHOCTY;
CYLLHOCTb MPOEKTHOW AesATENbHOCTU B pamMKkax CO6CTBEHHOIO pasBuTUs
1 06pa3oBaHns; METOAbI COOTHECEHMS! Pe3yrbTaToB NpoekTa u
nepBoHaYarnbHbIX BIIOXEHWIA

Pa3pabaTbiBaeT 1 UCMONb3yeT ceTeBoii rpaduk, guarpammy
NpeaLecTBOBaAHUSA, METOL KPUTUYECKOTO MYTU; ONTUMU3UPYET
KaneHdapb paGoT, CoKpallaeT NOBTOPsiOLLMECS onepaumn, hopmmupyeT
pe3epB BpeMeHu, B TOM YMCIe AN1A akTyanu3aummn s3HaHuii; HaxoguT
3aBMCUMOCTM MeXay YpoBHEM 0Gpa3oBaHus 1 HAGOPOM BbINOMHAEMbIX
bYHKUMIA; aHanNU3anpyeT HecTaHOapPTHbIE NMPOEKTHbIe CUTYaLM U
BbIIBNSAET TpeGoBaHNA K akTyanmaaummn cob6CTBEHHbIX
NpodeccuoHanbHbIX 3HaHWI U HABLIKOB; NPUMEHSIET pe3epB BpeMEHU
Kak cpeCcTBO COGCTBEHHOMO PasBUTUS 1 NOBbLILLIEHUS KBanuduKaLumu.
MnaHupyeT, onpeaensieT uenu, oLueHNBaeT U aHanM3npyeT BpeMeHHbIe
pecypchbl, paspaboTku JINYHON CUCTEMbI TAM-MEHEKMEHTA;
CaMOCTOSITENBHO BbINOMHAET paboTbl B paMKaXx KONMeKTUBHOM
OesATeNbHOCTH; MPOodPeccroHanbsHO M NMYHOCTHO pasBUBaeTCs B Xoae
peanusaumu NpoekTa; BbICTpauBaeT AanbHelle obpasoBaTenbHble
MapLUpyTbl U NPodeccroHarbHble Kapbepbl.

repeyeHb BOMPOCOB Afist
yCTHoOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cucrema v KpUTepmm oLeHNBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3auTeHo

OO6yuvatowmimncsa cBOEBPEMEHHO BbINMOSHNN
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKN B
OTBETE Ha BOMpPOCHI NpenoaasaTensi.
YuuTbiBaoTCcA 6annbl, HAKOMNMEeHHbIE B
TeyeHue ceMecTpa.

He 3auTteHo

OO6yuvatowmimncs He BbINONTHUI (BbIMONTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B oopme
npe3enTauun (Microsoft Office Power Point,
[OMyCTUI CyLLECTBEHHbIE OLUNOKM B OTBETE
Ha Bomnpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMM UHbIE MaTepuarnbl, HeOOXxoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB




Ne n/n dopMynnpoBKM BONpOCOB

Cemectp 3

MoHnsaTwre, KaTeropum n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKallbHOCTb, LeJlb, peCypCbl, OrpaHN4YeHNA.

KJ'IaCCVICbVIKaU,VIﬂ NPOEKTOB 1 BUAblI NPOEKTHOIro ynpaBrneHua.

CTaH,D,aprI ynpasneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHe)KMeHTa NnpoekKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna neAatenbHOCTU.

Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenums
ynpasneHus no uenam . Jpykepa.

0 |N|jo|jlo|lbh|lw|IN]|=-

KonuyecTBeHHbIN nogxon B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe niaHnpoBaHue no cragmam
XU3HEHHOro uuKkna, Hpeﬂl’lpoeKTHblVl aHanus, 3agavm onTUMMU3aLumn 06 BEMHbIX NMoKasaTenen npoekTa.

PasButne cuctemHoro nogxoaa B ynpaBrieHnn npoeKkTom un Me)KLI,I/ICLI,MﬂJ'IMHapHOﬁ Cd)epbl ﬂpO(beCCMOHaJ'IbHOIZ
[EeATEeNIbHOCTU.

10

11 MporpaMMHbIe KOMMIEKCHI MPOEKTHOIO YrpaBieHus.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHust.

13 CopepxxaHne n aTanbl MPOEKTHOW AEATENBHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AEATENTIbHOCTU OpraHun3auunn.

15 Ba3zoBble anemMeHTbl ynpaBneHusi NPOeKTOM: paboThbl, pecypchbl, peaynbTaTbl, PUCKU.

16 Tunonornyeckme NpPUHUMMLI FPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NMpOeKTOM: uenenonaraHme, npoekTnposaHune, peanndauun.

Oekomnosnuns uenm NnpoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIEe 1 KONMMYECTBEHHbIE METOAbI

18
OLUEHKN anbTepHaTMB OOCTUXEHUA Lern.

19 MpeameTHble (hYHKLUM YIPaBNeHUsi TPOEKTOM: NiiaHUpoBaHWe, OpraHM3auusl, KoopauHaLUms, KOHTPOrb.

20 (DyHKLI,I/II/I obecneynBaloLLeln 4eATENbHOCTU: COrNacoBaHne, UCMOSTHEHNE, npeaocrtaBrieHne MHCbOpMaLI,MM,
noaroToBka ﬂpeLI,J'IO)KeHVIVI.

21 OpFaHI/I3aLI,VIOHHaﬂ CTPYKTYypa NPOEKTHOro MeHeg)KMeHTa.

22 MpUHUMNBI NPOEKTUPOBaHUA paBoT B OpraHM3aLum.

23 MpuHUKMNbI NocTpoeHus BrogxeTa NpoekTa.

TunoBoe cofepxaHne pacxooB U UCTOYHMKOB MX MOKPLITUS MO BUAAM NMPOEKTOB U 3Tanam KU3HEeHHOro
uuKna.

24

25 MoHsATUe, KpUTEPUK U METOAbI 060CHOBaHUS 9KOHOMUYECKOW 3P EKTUBHOCTY NPOEKTa, MOPTAENs NPOEeKTOB

26 Komanga npoeKkTa n KoMmaHga ynpasrieHUA NPOEeKTOM: NPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 (DyHKLI,VIVI ynpaBJieHUA NMPOEeKTOM: MOTUBaALUUA, CTUMYITMPOBaHUE, ryMmaHnU3auusa, KopnopaTtmBHOCTb.

COBepLLIeHCTBOBaHI/Ie NpPOeKTOoB, npoteccos, MoTUBaUnn n KBaJ'II/I(*)MKaLI,MM COTPYyAHUKOB C y4ETOM

28 BO3HUKaOLWMNX haKTOPOB XO3ANCTBEHHON AEATENBbHOCTH.

29 Pa3BuTME HaBLIKOB KOMMYHUKALUMK, KITMEHTOOPUEHTUPOBAHHOCTM, OPraHM3aLMOHHOro An3aiHa,
nporpaMM1MpoBaHus, Xy40XXeCTBEHHOro TBOpYecTBa, paboTa B YCNOBUAX HEONPELAENEHHOCTUN U ap.

30 MpusHakm camoobyyatoLerics komnaHum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHMN U CBSA3aHHbIX

rpynnax

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA
He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuUA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTUN OEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom permoHaneHblx cektopoB. Elle oavH dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYUHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenm B EBpone. [lpogykuusi npeanpuaTis -BbiICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

5.3 MeToaunyeckue maTepuansl, onpegensowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

KpalueHnHHuKoB, A. YnpaBneHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
HbtoToH, Puyapg, YnpasneHue npoektamm oT A | MockBa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Benbin, E. M., YnpaeneHue npoektamu Capartos: A N 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meana op.ru/70287.html
BoHpapesa, O. C., OCHOBbI MPOEKTHON https://www.iprbooks
JNlegHes, A. H. 0eATenbHOCTY Npu P hop.ru/123930.html

npoBeaeHUN reonorM4eckmx T OCT(_)BM'Ha'HOHV’

npakTuk. Pasgen: metoguka BraHpor. 3AAaTenbCTBO 2022

NnosneBbIX UCCNEOOBAHUNA Ha XKHOTO peAepanbHoro

Tepputopuun FOPO yrusepcuteTa

(Pecnybnuka Agbirest)
YKnkmHa O.B. OCHOBbI NPOEKTHOM c n VDT http://publish.sutd.ru/

0EeATenbHOCTU a'g%%ﬁ;ﬁpr ﬂypr. 2025 tp_ext_inf_publish.ph

p?id=202564

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh

Kenc npaktudeckoro CapaTﬁﬂB' Ait Tn 3p 2018 0p.ru/69295.html

oby4eHus eava
Jlazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam6oB: TambBoBCKUIA http://www.iprbooksh
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocydapCTBEHHbII 2020 op.ru/115764.html
KysHeuos, M. A. TEXHUYECKNIA

yHuBepcuteT, 36C ACB
Jlazapes, C. L., "eomeTpuyeckne ocHoBbI Tam6oB: Tam6oBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU roCcydapCTBEHHbII 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHUYECKNIA
yHuBepcuteT, 35C ACB
BeckpoBHas B. A, OCHOBbI MPOEKTHON c n 6vor- http://publish.sutd.ru/
Kyxoma tO. H. 0EeATenbHOCTU akg;%re;ﬁf)r yPpr- 2023 tp_ext_inf_publish.ph
A p?id=20225071

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULIEH3NOHHOrO U CBOGOAHO PacnpoCTPaHsAeMOoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepuanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MynbTumeguiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAsS TEXHUKA C BO3MOXKHOCTbLIO MOAKMIOYEHMS K
cetn «IHTepHeT» 1 obecrneyeHnem fOCTyna B 3M1eKTPOHHYI0 MHCOPMaLMOHHO-

obpasoBaTenbHyo cpeay

JNlekynoHHas
ayautopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebernb, Aocka
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