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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuHbl: Llenblo ocBoeHMst ANcUMnnnHbl BRsieTcs BbipaboTka y 00y4atloLMXCs 3HAHUA U HaBbIKOB,
HeobxoauMbIX Anst 3dEeKTUBHON OEATENBHOCTM NO YNPaBMEHUIO NPOEKTAaMU CO3[4aHWNsSI HOBbIX XyOO0XECTBEHHbIX U3OENui U1
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- MPOAEMOHCTPUpPOBaTh cneumndurky NPOEKTHOro ynpaBneHus, BblgenuTb (PyHKLMOHaNbHble 06ractu ynpaBneHust
npoekTamu;

- BblpaboTaTb HaBbLIKM NPUMEHEHUS METOAOB YNpPaBIIEHUS NPOEKTaMU U 0003HAUYUTb KIIOYEBLIE TOYKM MPUNOXKEHUS
ynpaBneH4Yeckoro BO3O4ENCTBMS Ha pPasnnyHbIX CTagusax NpoekTa, coopMmMpoBaTb CUCTEMHOE MpEeACTaBNEHNE O NMPOEKTHOM
MEHEeMKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTL MPAKTUYECKOW OEeATENbHOCTM Obyvarlmxcsa B obnactn ynpaerieHUs MnpoekTamu u
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaAroToBKa npeanonaraeT co3gaHne OCHOBbI ANns (POPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMKa

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: CnocobeH onpeaensaTb Kpyr 3agay B paMKax NOCTaBJIEHHOM LieNnn 1 BbIOUpaTb onTuManbHble CNOCcoObl UX
pelleHna, UCXoana U3 [eNCTBYIOLWMX NPaBOBbIX HOPM, UMEIOLLMXCS PeCypPCcoB U OrpaHUvYeHun

3HaTb: —XapakTepucTukn 1 KJ'IaCCI/I(bMKaLI,MM NPOeKToB, MeTOoAdbl onpeaerneHna uenen, pe3ynbTaToB NMPOEKTa, nokasarenem nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKIa NPOeKTa N UX XapakTepUCTUKy; NpuUHUNNbI OLLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBkv No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenem no atanamMm XW3HEHHOTO LMKNa npoeKkTa; aHann3npoBaTb CpaBHUTENbHYIO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4vyeHua XenaembiX pe3yribTaToB U3 alibTepHaTUBHbIX
BapMaHTOB; onpeaendaTb coaepxxaHue pa60T npoekTa, NpoBOoANTb aHann3 oCcyLecTBUMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHel;I cpedbl peanndyemMoro npoekrta, gekoMmnosnunm uenun, onpegeneHns
HaﬂpaBJ'IeHI/IIZ n mMmetogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLEeHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peannsyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoOro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanin3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUA Ha
OCHOBe nNpuHUuunoB 06pasoBa|-|vm B TeYeHue BCEeW XKU3HU

3HaTb: —MeToAbl TaM-MEHEeKMEHTa, ycnoBuna OCBOEHUA HOBbIX pone|7| n beHKLI,MVI B KOMaHAe npoekta Ha OcHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATeNbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHaYaribHbIX BINOXEHUMN.

YmMmeTb: —pa3pa6aTblBaTb M MUCnonb3oBaTb CeTeBOW rpadale, avarpamMmMmy npegliecTtsoBaHnAa, MeToad KPpUTUYEeCKOro nyTu;
onTMMN3NpoOBaThb KaneHgapb pa60T, COKpaLlaTb noBTOpAOLMEecAa onepauunu, CbOpMI/IpOBaTb pe3epB BpeMeHW, B TOM Hucne anda
aKTyanmsauum 3HaHW; HaxoauUTb 3aBUCUMMOCTU Mexay ypoBHEM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHannManpoBaTtb HeCTaHOapTHblEe TPOEKTHble CUutyauun W BbIABIIATb TpeGOBaHVIFl K akKTyanmsauum COBCTBEHHbBIX

npodeccnoHanbHbIX 3HAaHUIN U HABLIKOB; NPUMEHSITL PE3EPB BPEMEHU KaK CPeAcTBO COBCTBEHHOrO pasBUTUSI U MOBbILLEHMS
KBanudukaumun.

BnapeTb: —HaBblkamy MNNaHMPOBAHWUSA, LenernonaraHus, OLEHKW W aHanu3a BpPeMEeHHbIX PecypcoB, pa3paGoTKM NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOATENIbHOMO BbINOMHEHUS paboT B paMkax KOMMEKTUBHOW OeATENnbHOCTY;
HaBblkaMW NPOMECCMOHANBHOTO U NIMYHOCTHOMO CamMopasBUTVME B XOAe peanusauvu NpoekTa; HaBblkaMU BblCTpauMBaHUs
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeccroHanbHoM Kapbepsbi.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Pasgen 1. MPOEKUNOHHASA CXEMA 4 i
MPOEKTHOW OEATENBHOCTW




Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN AeATENbHOCTH.

Moaxoapl kK onpedeneHnto NpoekTa n
coaepXaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P UCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 u gp.
dakTopbl NpoekTa: OAHOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrpaHUYEHMS.
CyObekTbl NPOEKTHOM AeATENbHOCTW. JTanbl
XM3HEHHOTO LMKIa nNpoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
pa3paboTka u peanusaumsi NPoeKTa;
ynpaBreHne n agMUHUCTPUMPOBAHNE NPOEKTA.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmaTtneHoe o60cHOBaHME U
nnaHupoBaHue npoekra"

Tema 2. Knaccudumkanmsa npoekTos 1 BUAbI
NPOEKTHOTO yrpaBreHus.

Moaxoapl k knaccudmkaLum NpoeKToB No
00beKTY, pe3ynbTaTy, LeneBon 3agaye, CpoKy,
OrpaHN4YeHHOCTU PECYPCOB COBOKYMHOCTH
npoekToB, TpeboBaHNsAM KayecTBa,
y4yacTHUKaM 1 ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MynbTUNPOoeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKuXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa W onpefeneHHoOCTV pesynbTtaTa.
[MpakTnyeckue 3aHATUA: ceMUHap
"OTpacneBble 1 KOHLUEeNTyasrbHble
0cobeHHOCTN NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OeATENbHOCTU.

Knaccuuyeckune Teopusi opraHn3aLoHHON
peatenbHocTu . MaHTa, A. Panonsa, M.
Bebepa v gp. KoHuenuns ynpasneHus no
uensm M. Opykepa. MatpuyHble CTpyKTypbl! J1.
blonuka. KonnyecTBeHHbINM Noaxoa B
ynpaBreHnn NpoekTamu: KaneHgapHoe
ceTeBOe NnaHMpoBaHue no ctagusam
XM3HEHHOTO LMKNa, NpeanpoeKTHbIN aHanms,
3aga4qn onTMMM3aLmm o6 bEMHbIX
nokasartesnien npoekrta. PasButne CUCTEMHOIO
noaxoaa B yrnpaeneHUn NPOEKTOM U
MexXgmcuunamHapHom caepsl
npoceccUoHansHoON AeATENbHOCTY.
[MporpamMMHbIe KOMMMEKChI MPOEKTHOMO
ynpasneHus. KoHuenums nporpammMHo-
LerieBOro yrnpaereHus.

lMpakTnyeckme 3aHATUS: NpakTudeckoe
3agaHune no noctpoeHuto rpadumka M. MaHTa
no aTanam npoekTa

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATENIbHOCTHIO

PrP




Tema 4. CogepxaHue 1 atanbl NPOEeKTHON
[eaTenbHOCTU.

CpaBHUTENBHAsA XapaKTepucTuka TekyLlemn 1
NPOEKTHOWN AeATEeNbHOCTU OpraHM3aLmu.
BasoBble anemeHTbl ynpaBneHns NPOEKTOM:
paboTbl, pecypchl, pe3ynbTaThbl, PUCKW.
TunonornyeckMe NPUHUUNGI FPYNNNPOBKM
pecypcoB. YpOBHM yNpaBneHns npoeKkToM:
uenenonaraHme, NPpoOeKTUpoOBaHue,
peanusaunn. [lekoMnosuuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusauuu.
KauyecTBeHHbIe 1 KONIMYECTBEHHbIE METOAb!
OLLEHKN anbTepHaTUB AOCTUXEHUS Lienu.
MpeomeTHble OYHKUMN yNpaBrieHus
NPOEKTOM: NriaHMpoBaHue, opraHmM3aLms,
KOOpOUHAaLUMS, KOHTPOIb. PyHKUMK
obecneunBatoLlen eaTenbHOCTU:
cornacoBaHue, UCMOJTHeHe,
npegocTasneHve MHopmaLuumn, NoAroToBka
npegnoXeHun.

lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 5. OpraHnsaumoHHas CTpyKTypa
NPOEKTHOrO0 MEeHeKMEHTA.

lMoHATME OpraHn3auMOHHOM CTPYKTYPbI
ynpasneHus npoektom. MNpuHumnbl
NpoeKTMpoBaHnst paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOoHHON CTPYKTYPbI peann3aumm
npoekTa. [NMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LeNeBbIe, CMELLaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aumnoHHble
CTPYKTYpbl C co3gaHve komaHg. BHegpeHne
WHCOPCUHra.

lMpakTnyeckme 3aHATUS: ceMmHap "y4eT n
knaccudukaumnsa puckos npoekra”

HU

Tema 6. QkOHOMMYECKNE acneKTbl MPOEKTHOM
OesTenbHOCTH.

MpuHUMNBI NOCTPOEHNs BrogkeTa NpoekTa.
TunoBoe copepxaHue pacxodos U
WCTOYHMKOB WX MOKPbITMS MO BUAAM NPOEKTOB
1 3Tanam Xu3HeHHoro uukna. MonsaTue,
KpUTEpMM U MeToabl 000CHOBaHMS
3KOHOMMYECKOW adhpekTUBHOCTM nopTdhens
npoektoB. O6ecnevyeHne conocTaBMMOCTH
pa3HOBPEMEHHbIX 3KOHOMUYECKMX
rnokasaTtenen u y4eT aktopa pucka no
NpOEKTY.

MpakTnyeckue 3aHATUA: peLleHne 3agad no
OLlEeHKE 3KOHOMMYECKON ah(PEKTUBHOCTH
npoekTa

Pasgen 3. COUMOKYIbTYPHbBIE ACMEKTHI
NPOEKTHOW OEATENBHOCTW

10
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Tema 7. CoumanbHo-Ncnxonornyeckmne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHga kak opraHusaunMoHHOE peLleHne
YHKUMOHaNbLHON CTPYKTYPbI NPOEKTA.
KomaHnga npoekta u komaHaa ynpaBreHus
NPOEKTOM: NPMHLUMMbLI OpraHmn3aunmn n
B3aMmogencTeus. PyHKUMKM yripaBneHust
NPOEKTOM: MOTUBALNSA, CTUMYNNPOBaHNE,
rymMaHu3auusi, KOpnopaTnBHOCTb.
CTpyKTYypHblE MeTOAbI YrpaBneHns
KOH(SIMKTOM B NPOEKTHON AEeATENbHOCTH.
Moaxoabl K OLEHKE coLmanbHOM

AP PHEKTUBHOCTU NpOEKTA.

MpakTnyeckme 3aHATUSA: genosas urpa "Tum
ounguur"

ra

Tema 8. dopmupoBaHme camooby4atoLlencs
opraHu3aumm Kak OTKpbITbIA NPOEKT

3agauu, cTpaTernm n NPoeKkTbl KOMNaHUN Kak
HenpepbIBHO NPOTEKalOLWNE YHUKAmNbHbIE
npoueccbl. CoBepLUEHCTBOBAHME NPOEKTOB,
npoLeccoB, MOTMBALMMK U KBanudukauum
COTPYOHMKOB C YY4ETOM BO3HMKAOLLMX
(haKTOPOB XO3ANCTBEHHOW OEeATENbHOCTY.
O6y4arowmm KOHCaNTUHS: pa3BUTME HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmUpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYeECTBa, paboTa B YCrOBUSIX
HeonpeaeneHHocTH 1 ap. NpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUU U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camopasBUTUE COTPYLAHMKOB Ha
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaeKkTopumn 1 BlogKeTa camopasBuUTUS 1
Kapbepbl; pacnpeaeneHne ponen B KOMaHae
Ha OCHOBE 3KCMepMMeHTa 1 Ansi
obecneyeHus pocta coTpyaHuKa; knumat
CnocobCTBYOLWMIA 00YYEHUIO. [ncUmnmvHbI
camoobyu4atoLuencsa komnaHmm no Peter M.
Senge: MeHTanbHble KapTbl; KONNEKTUBHOE
oby4eHune; NMYHOE MacTepCTBO; yMEHME
BUOETb NEPCMNEKTMBbI; CUCTEMHOE
MblILLNIEHNE. DTanbl NPOEKTUPOBaAHUS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrpPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOHMIUKTbI.
lMpakTnyeckme 3aHATUS: genosas urpa "Tum
oungunr"

Utoro B cemecTpe (Ha kypce ansa 3A0)

4,75

ra

KoHcynbTaumm n npomexyTodHas attectauus
(3auver)

34

17

56,75

0,25

Bcero koHTakTHas paborta n CP no
OUCUUNIIHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NfiaHOM He NpeaycMoTpeHo




5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Kon
KOMMNeTeHUUn

MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6yHeHI/IF|

HavmeHoBaHWe OLEeHOYHOro
cpeacrtea

YK-2

WNanaraeT xapakTepucTuku 1 Knaccudukalmm npoekTos, MeToabl
onpeneneHus Lenen, pedynsTaToB NpoekTa, NokasaTenemn mux
[OCTUXKEHWSI; MOHSITUE STAMOB XW3HEHHOIO LMKA NPOEKTa U UX
XapakTepUCTHKY; NPUHLUMMbI OLeHKW NoTpeBHoCTel B pecypcax n nx
rpynnMpPOBKK NO BUOAM.

YcTaHaBnueaeT MacluTab Lenen no stanam XU3HEHHOrO LMKna NpoexTa;
aHanusnpyeT CPaBHUTENbHYIO 3P(PEKTUBHOCTL NPOEKTOB;
OCYLLECTBSIET BIGOP CMOCOGOB MOJyYeHUs XenaeMblX pe3ynbTaToB U3

nepeyeHb BONPOCOB ANs
yCTHoOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

anbTepHaTUBHbLIX BApUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NpoBOAUT aHanm3 ocyLLecTBMMOCTU, 06bema paboT, pecypcos.
MpoBOAMT aHanu3 BHELIHEN U BHYTPEeHHel cpeabl peanusyemMoro
npoekTa, AeKOMMO3ULMIo Lenu, onpeaeneHne HanpasneHnin 1 MeTooB
3(bheKTUBHOIO peLleHns 3aaad NpoekTa; oueHMBaeT NPUHLUNUANbHYH
peannayemocTb NPOeKTa C Y4eTOM OCHOBHbIX OrpaHUYeHi
TEXHUYECKOro, 3KONOrMYecKoro, counanbHoro, (UHaHCOBOro U Apyroro
XapakTepa.

YK-6

XapakTepuayeT MeToAbl TaiM-MeHeI)KMEHTa, YCIOBUSA OCBOEHUS HOBbIX
poneii 1 pyHKUUIN B KOMaHAE NPOEKTa Ha OCHOBE CaMOPa3BUTUS;
0COBEHHOCTM MOTVBALIMM, B TOM YMCIIe B NMPOEKTHON AEATENBHOCTY;
CYLLHOCTb MPOEKTHOW AeSTENIbHOCTM B paMkax COGCTBEHHOMO pasBUTHUS!
1 06pa3oBaHusi; METOAbI COOTHECEHUS Pe3ynbTaToB NPOeKTa U
nepBOHaYasbHbIX BIOXEHU

Paspa6atbiBaeT 1 UCMonb3yeT ceTeBon rpadvik, AuarpamMmmy
npeaLwecTBOBaHNS, METOA KPUTUYECKOro NyTu; ONTUMU3MpYeT
KaneHgapb paboT, CokpallaeT NOBTOPSIOLLMECS onepaumnn, opMupyeT
pesepB BPeMeHW, B TOM YKCHe AN akTyanusaumum sHaHuin; HaxoauT
3aBMCMMOCTU MeXY YPOBHEM 06pa3oBaHusi 1 HAOOPOM BbINOSTHSEMbIX
(YHKUMIA; aHanM3upyeT HecTaHOapTHbIE NPOEKTHbIE CUTYaLIUK U
BbISIBNSIET TPeGOBaHNS K akTyanusauum co6CTBEHHbIX
npodeccroHarnbHbIX 3HAHUI U HABBLIKOB; MPUMEHSIET PE3EPB BPEMEHHU
KaK CpeacTBO COBCTBEHHOrO PasBUTHSA U NOBbLILLEHWS KBanduKaLumu.
MnaHupyeT, onpeaensieT uenu, oLueHNBaeT U aHanM3npyeT BpeMeHHbIe
pecypcebl, pa3paboTKu JINYHOWM CUCTEMbI TaM-MeHeIKMEHTa;
CaMOCTOSITENBHO BbINOMHSAET paboTbl B paMKax KOSNEKTUBHOW
[OesTeNbHOCTY;  NPOdECCUMOHArbHO U NIMYHOCTHO pasBUBaETCS B Xo4e
peanu3auuu NpoeKkTa; BbICTpauBaeT fanbHellne obpasoBaTerbHble
MapLUpYThbl M NPOdECCHOHANbHbIE Kapbepbl.

nepeyeHb BONPOCOB ANs
yCTHoOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cucrema v KpuTepmm oLeHNBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

YcTHoe cobecenoBaHme MucbmeHHas paboTa

3ayTeHo

Ob6yuyatowmmncsa cBoeBpeMEHHO BbIMOSTHUI
npakTuyeckme paboTbl 1 NpeacTaBun
pe3ynbTaTbl B OpMe npe3eHTaumm
(Microsoft Office Power Point);Bo3moxHO
nonyckasi HecyLLleCTBEHHbIe OLLNOKM B
OTBETE Ha BOMNPOCHI NpenoaasaTens.
YuuTbiBaoTCcA 6annbl, HAKOMNMEeHHbIE B
TeyeHue ceMecTpa.

He 3auTteHo

O6yyaoLnincs He BbINOMHMUI (BbINOMHMI
YaCTUYHO) NpakTnyeckne paboThbl, He
npeacraBun pesynbTaTbl B hopmMe
npeseHTauum (Microsoft Office Power Point,
[OnyCTun CyLlecTBeHHbIE OLWNGKN B OTBETE
Ha Bonpockl npenogasarens. He
yuuTbiBatoTCa 6annbl, HAKONNEHHbIE B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuarnbl, HeO6xoAUMble AN OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB




Ne n/n dopMynnpoBKM BONpOCOB

Cemectp 4

MoHnsaTwre, KaTeropum n cogepxaHune I'IpOGKTHOVI [EeATEeNIbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVIdDVIKaLI,VIFl NPOEKTOB

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKallbHOCTb, LeJlb, peCypCbl, OrpaHN4YeHNA.

Knaccmcbmxau.m;l NPOEeKTOB 1N BUAblI NPOEKTHOro ynpaBneHua.

CTaH,D,aprI ynpasneHuna npoekTaMmn: Buabl, OCHOBHbIE NOJTOXEeHUA.

MeHeLpKep npoekTa: NoOHATUEe, CXeMbl OpraHn3aumm MeHe)KMeHTa npoeKkTa.

MeHeLpKep npoeKTa: acnekTbl, uenn 3aaad, HanpasneHna neAatenbHOCTU.

Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenuums
ynpasneHus no uenam . Jpykepa.

o |N|jo|jlo|~lwIN]|=-

KonuyecTBeHHbIN nogxon B ynpaBneHnn npoekTtamMmun: KaneHgapHoe ceTeBoe niaHnpoBaHue no cragmam
XU3HEHHOro uuKkna, I'Ipeﬂl'lpoeKTHblVl aHanus, 3agavm onTUMMU3aLumn 06 BEMHbIX NMoKasaTenen npoekTa.

PasButne cuctemHoro nogxoaa B ynpasJieHUn NpoeKkTomM n Me)KLI,I/ICLI,MﬂJ'IMHapHOﬂ Cd)epbl ﬂpO(beCCMOHaJ'IbHOIZ
[EeATEeNIbHOCTU.

10

11 MporpaMMHbIe KOMMIEKCHI MPOEKTHOIO YrpaBieHus.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpasneHust.

13 CopepxxaHne 1 aTanbl MPOEKTHOW AEATENbHOCTU.

14 CpaBHVITeJ'IbHaFl XapakTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AEATENIbHOCTU OpraHun3aunn.

15 Ba3zoBble anemMeHTbl ynpaBneHusi NPOeKTOM: paboThbl, pecypchbl, peaynbTaTbl, PUCKU.

16 Tunonornyeckme NpPUHUMMLI FPYNMUPOBKN PECYPCOB.

17 ypOBHVI ynpasJieHUA NMPOeKTOM: LenenonaraHme, npoekTnposaHmne, peann3auun.

Oekomnosnuns uenm NnpoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIEe 1 KONMMYECTBEHHbIE METOAbI

18
OLUEHKN anbTepHaTMB OOCTUXEHUA Lern.

19 MpeameTHble (hYHKLUM YIPaBNeHUsi MPOEKTOM: NiaHUpoBaHWe, OpraHu3auunsl, KoopauHaLUms, KOHTPOrb.

(DyHKLI,I/II/I obecneynBaloLLeln 4eATENbHOCTU: COrNacoBaHne, UCMOSTHEHNE, npegocrtaBliieHne MHCbOpMaLI,MM,

20 ~
MOArOTOBKA NPEANOXEeHNN.

21 OpFaHI/I3aLI,VIOHHaﬂ CTPYKTYypa NPOEKTHOro MeHeg)KMeHTa.

22 MpUHUMNBLI NPOEKTUPOBaHUA PaboT B OpraHM3aLum.

23 MpuHUMNbI NocTpoeHus BrogxeTa NpoekTa.

TunoBoe cofepxaHne pacxooB U UCTOYHMKOB MX MOKPLITUS MO BUAAM NMPOEKTOB U 3Tanam KU3HEeHHOro
LmKna.

24

25 MoHsATUe, KpUTEPUK U METOAbI 060CHOBaHUS 9KOHOMUYECKOW 3P EKTUBHOCTI NPOEKTa, MOPTAENs NPOEeKTOB

26 Komanga npoeKkTa n KoMmaHga ynpasJieHUA NPOEeKTOM: NMPpUHUMNbI OpraHn3aunm un B3aMMOAENCTBUS.

27 d)yHKLI,VIVI ynpaBJieHUA NMPOEeKTOM: MOTUBaALUUA, CTUMYITMPOBaHUE, ryMmaHnU3auusa, KopnopaTtmBHOCTb.

COBepUJeHCTBOBaHVIe NpoeKToB, npoueccos, MOTUBaUnn n KBaJ'IVI(*)VIKaU,VIVI COTPYAOHUKOB C y4E€TOM

28 BO3HUKaKOLLNX dDaKTOpOB XO35IMCTBEHHOW AeATeNnbHOCTH.

29 PasButne HaBbIKOB KOMMYHUKaUMKU, KNMMEeHTOOPUEHTNPOBAHHOCTU, OpraHn3aLMoHHOIo Oun3anHa,
nporpammmnpoBaHusd, XyagoXXecTtBeHHOro tBop4yecrtBea, paGOTa B yCNoBUAX HeonpeaneneHHoCcTn n gp.

30 |_|pV|3HaKI/I caM006yqa+ou.|,e|7|c;1 komnaHuu no M. Pedler: coBMecCTHbIE NPOEKTbl B KOMMNaHNN N CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIe 3a4aHus
He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccoB ynpasneHus BbIAENoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

5.3 MeToaunyeckue maTepuanbl, onpegenstowme npoueaypbl oLeHUBaHUA 3HaHUN, YMeHUI, BnageHui (HaBbIKOB
¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a[0MmMKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMmM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

B TeyeHune cemecTpa BbINOMHAKTCS KOHTPOMbHbIE PaboThI
Bpems Ha nogrotosky oTeeTa 0.54aca

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa



AsTOp

3arnasue

MN3paTenbcTBO

[oa nspaHua

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

KpaweHnHHuKoB, A.

YnpaerneHue NpoeKkTom B

Caparos: By3osckoe

http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHON NpaKTUKe obpa3soBaHue 2019 0p.ru/79685.html
HbtoToH, Puyapg, YnpaeneHue npoektamm oT A | Mockea: AnbnuHa busHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Benbin, E. M., YnpaBeneHne npoektamu Capartos: A Nu 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Menna op.ru/70287.html
*KukuHa O.B. OCHOBbI MPOEKTHON CamkT-TleTepbypr: http://publish.sutd.ru/
OesATenbHOCTH crsrynTa ) 2025 tp_ext_inf_publish.ph
p?id=202564
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Poseta Myc, Onana YnpaBrneHne NpoekTom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. cqaepve rpadon4eckoro I'Ia6ﬁmuep 2017 op.ru/68018.html
OunsaniHa
3eneHckui, 1. C., YnpaeneHue npoektamu http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
MMonoabko, I'. U., KpacHosipck: Cubmpckuin
Haraesa, O. C., heaepanbHbIin 2017
YnuHa, C. 1., yHUBEpcuTeT
Onusawesa, M. U.,
Monogeko, I'. U.
LWapgnnos B. E. PaspaboTka u ynpaBneHune http://publish.sutd.ru/
npoektamu. HopmaTtusHble Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUpOBaHNA p?id=201763
Jlazapes, C. 1., "eomeTpuyeckne ocHoBbI Tam60B: Tam6oBCKUi https://www.iprbooks
Koeanes, C. B., NPOEKTHOW OEATENBHOCTU rocydapCTBEHHbII 2020 hop.ru/115764.html
KyaHeuos, M. A. TEXHUYECKMIA
yHusepcutet, 96C ACB
BeckpoBHas B. A, OCHOBbI MPOEKTHON c n 6vor- http://publish.sutd.ru/
Kyxoma tO. H. 0eATenbHOCTU aHkr-1 ‘eTepLypr. 2023 tp_ext_inf_publish.ph

cnerynTtn

p?id=20225071

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpasneHusa» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyveHb NULEH3MOHHOIo U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEeHNA K

cetn «IHTepHeT» 1 obecrneyeHnem gOCTyna B 3M1eKTPOHHYIO UHCOPMaLMOHHO-

o6pasoBaTen bHYI Cpeay

JlekumoHHas
ayguTopus

MynbTumeauiiHoe o6opyaoBaHue, crneumanusnpoeaHHas mebernb, Aocka
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