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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenblo 0CBOEHMST ANCUMMNMHBI SBRSieTCA BblpaboTka y 0byyatolmxcs 3HaHUA U HaBbIKOB,
HeobXxoauMbIX anst 3dEeKTUBHON AEATENBHOCTM MO YNPaBEHUIO NPOEKTAMMN CO34aHNS HOBbIX XYOO0XXECTBEHHbLIX M3Oenvin u
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOAEMOHCTPUPOBATL CrEeUndUKY MPOEKTHOro YNpaBrieHusl, BblAenuTb (yHKUMOHarbHbe 06nacTu ynpasreHus
npoeKkTamy;

- BblpaGOTaTb HaBblKN NPUMEHEeHUA MEeTOOO0B YyrnpaBlieHnA npoekramm un 0603HaYNTb KIOYEBLIE TOYKM NPUNOXeHnA

yMpaBneH4YecKkoro BO3AENCTBUS Ha PasnUYHbIX CTaausX NpoekTa, chopMMpoBaTh CUCTEMHOE MPeACTaBieHne O MPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3Cb(beKTI/IBHOCTb ﬂpaKTl/NeCKOl;I AEeATEeNIbHOCTU o6yqarou.|,mxc;1 B obnactu ynpaBlieHnA MNpoeKkTaMun u
cnocobcTBoBaTh ycnewHoMy nocnenyowiemMmy npuMeHeHuto nojty4eHHbIX 3HaHun

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBaputensHas NOAroTOBKa npeanonaraeT co3gaHne OCHOBbI AnA (POPMUPOBaHUA KOMMETEHLWI, YKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

OpraHunsaumoHHoe noBeadeHne
lMNpaBoBeneHne

Couuornorus

OKOHOMMKa

2 KOMMNETEHUWUN OBYYAIOLLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B pamKax NoCTaBfeHHOMN Lienu v BbiIGUpaTh onTUManbHbie cnoco6bl nx
pelueHusi, UICXOAA U3 AeCTBYIOLUX NPABOBbLIX HOPM, UMEIOLLUXCS PECYPCOB U OrpaHUYeHUi

3HaTb: —XapakTepucTukm 1 KJ'IaCCVId)VIKaLI,VIVI NPOEKTOB, METOAbl onpeaerieHna uenen, pe3ynbTaToB NMPOEKTa, nokasartenemn nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LMKIa NPOeKTa N X XapakKTepUuCTUKy; NPpUHLUMbI OUEHKU I'IOTpe6HOCTel7I B pecypcax
N NX rpynnmpoBkn No Buaam.

Ymetb: — yCTaHaBnMBaTb MacwTab uenen no 3Tanam >XM3HEHHOro LMKNa npoeKkTa; aHann3anpoBaTb CPaBHUTENIbHYHO
3d)(beKTI/IBHOCTb NPOEKTOB; OCYLLeCTBNATb Bbl60p cnocobos nony4vyeHuna xenaembiX pe3ynbTaToB U3 allbTepHaTUBHbIX
BapMaHTOB; onpeaendTb coaepxxaHue pa60T npoekTa, NpoBOANTb aHann3 oCcyLwecTBMMOCTH, obbema pa60T, pecypcos.
BnapeTb: —HaBblkaMy aHanmnsa BHELUHEN U BHYTpeHHeﬂ cpeabl peann3yemMoro npoekrta, gekomnosmunun uenu, onpeneneHna
HaﬂpaBJ'IeHI/IIZ n mMmetogos 3d)(beKTI/IBHOFO peweHna 3agad npoekrta, MmetogamMu OUeHKU anHumnmaanoﬂ peann3dyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorn4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanin3oBbiBaTb TPAeKTOPUIO CaMOpPa3BUTUA Ha
OCHOBe npunHuunoB 06pa3OBaHMﬂ B TeYeHune BCen XKU3HU

3HaTb: —MeToAbl TaM-MEeHeKMEHTa, ycnosma OCBOEHUA HOBbIX poneﬂ n (DYHKLI,I/IIZ B KOMaHAe MNpoeKkTa Ha OcCHOBe
camMopa3BUTUA; 0COBEHHOCTN MOTMBaLUW, B TOM 4YuCrE B I'IpOGKTHOVI AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I AEATENIbHOCTU B
paMKax COBCTBEHHOIO pas3BuTUAa n 06pa3OBaHMﬂ;MeTO,D,bI COOTHEeCeHUA pe3dynbTaToB NPOeKTa N nepBOHavYaribHbIX BMOXEHWN.

YmMmeTb: —pa3pa6aTb|BaTb M MUCnonb3oBaTb CETEBOW Fpa(bMK, avarpamMmMmy npeglecrtsoBaHnA, MeTod KPUTUYECKOro nyTu;
onTMMN3NPOBAThb KaneHgapb pa60T, COKpaLlaTtb noBTOPAOLMECA onepauuu, QDOpMVIpOBaTb pes3epB BpeMeHn, B TOM Hucne ana
aKTyanmsauumm 3HaHWN; HaxoauTb 3aBMCMMOCTU Mexnay YypoBHEM O6paSOBaHVIF| n Ha60pOM BbINOJTHAEMbIX beHKLI,VIVI;
aHannManpoBaTtb HeCTaHOapTHble NPOEKTHble CUtyaunun W BbliABIIATb Tpe6OBaHVIF| K aKTyanmsauum COBCTBEHHbIX

npodeccnoHanbHbIX 3HAHWN 1 HaBbIKOB; MPUMEHATbL pe3epB BPEMEHW Kak CpefACcTBO COBCTBEHHOro pasBUTUSA M NOBLILEHMS
KBanugukaumn.

BnapgeTb: —HaBblkamMy MNaHWPOBaHWS, LeNienonaraHus, OUEHKU UM aHanmM3a BpPeMeHHbIX PecypcoB, pa3paboTKu NUYHOM
CUCTEMbI TalM-MEHEMKMEHTA; HaBblkaMW CaMOCTOSITENIbHOTO BLIMONMHEHUS] paboT B pamkax KOMMEKTUBHOW AEATENbHOCTU;
HaBblkaMX NPOECCMOHANBHOMO U JIMYHOCTHOTO CaMOopasBUTWE B XOA4E peanusauun MNpoekTa; HaBblkaMi BbiCTpavBaHUSA
JdanbHenwmnx obpasoBaTesibHbIX MapLIPYTOB 1 NPOGECCUOHANLHON Kapbepbl.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Paspen 1. MPOEKUMOHHAA CXEMA
NMPOEKTHOW OEATENBHOCTW
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Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN AeATENbHOCTH.

Moaxoapl kK onpedeneHnto NpoekTa n
coaepXaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P UCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 u gp.
dakTopbl NpoekTa: OAHOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrpaHUYEHMS.
CyObekTbl NPOEKTHOM AeATENbHOCTW. JTanbl
XM3HEHHOTO LMKIa nNpoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
pa3paboTka u peanusaumsi NPoeKTa;
ynpaBreHne n agMUHUCTPUMPOBAHNE NPOEKTA.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmaTtneHoe 060CHOBaHME U
nnaHupoBaHue npoekra"

Tema 2. Knaccudumkanmsa npoekTos 1 BUAbI
NMPOEKTHOTO yNpaBreHus.

Moaxoapl k knaccudmkaLum NpoeKToB No
00beKTy, pe3ynbTaTy, Lieneson 3agayde, Cpoky,
OrpaHN4YeHHOCTU PECYPCOB COBOKYMHOCTH
npoekToB, TpeboBaHNsAM KayecTBa,
y4yacTHUKaM 1 ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MynbTUNPOoeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKuXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa W onpefeneHHoOCTV pesynbTtaTa.
[MpakTnyeckue 3aHATUA: ceMUHap
"OTpacneBble 1 KOHLUEeNTyasrbHble
0cobeHHOCTN NpoekTa”
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Tema 3. OBOMOLMOHHbIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OeATENbHOCTU.

Knaccuuyeckune Teopusi opraHn3aLoHHON
peatenbHocTu . MaHTa, A. Panonsa, M.
Bebepa v ap. KoHuenuumsa ynpasneHus no
uensm M. Opykepa. MatpuyHble CTpyKTypbl! J1.
blonuka. KonnyecTBeHHbINM Noaxoa B
ynpaBrieHnn NpoekTamu: KaneHgapHoe
ceTeBOe NnaHMpoBaHue no ctagusam
XM3HEHHOTO LMKNa, NpeanpoeKTHbIN aHanms,
3aga4qn onTMMM3aLmm o6 bEMHbIX
nokasartesnien npoekrta. PasButne CUCTEMHOIO
noaxoaa B yrnpaeneHUn NPOEKTOM U
MexXgmcuunamHapHom caepsl
npoceccUoHansHoON AeATENbHOCTY.
[MporpamMMHbIe KOMMMEKChI MPOEKTHOMO
ynpasneHus. KoHuenums nporpammMHo-
LerieBOro yrnpaereHus.

lMpakTnyeckme 3aHATUS: NpakTudeckoe
3agaHune no noctpoeHuto rpadumka M. MaHTa
no aTanam npoekTa

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATENIbHOCTHIO

18
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Tema 4. CogepxaHue 1 atanbl NPOEeKTHON
[eaTenbHOCTU.

CpaBHUTENBHAsA XapaKTepucTuka TekyLlemn 1
NPOEKTHOWN AeATEeNbHOCTU OpraHM3aLmu.
BasoBble anemeHTbl ynpaBneHns NPOEKTOM:
paboTbl, pecypchl, pe3ynbTaThbl, PUCKW.
TunonornyeckMe NPUHUUNGI FPYNNNPOBKM
pecypcoB. YpOBHM yNpaBneHns npoeKkToM:
uenenonaraHme, NPpoOeKTUpoOBaHue,
peanusaunn. [lekoMnosuuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusauuu.
KauyecTBeHHbIe 1 KONIMYECTBEHHbIE METOAb!
OLLEHKN anbTepHaTUB AOCTUXEHUS Lienu.
MpeomeTHble OYHKUMN yNpaBrieHus
NPOEKTOM: NIiaHMpoOBaHue, opraHm3aLms,
KOOpOUHAaLUMS, KOHTPOIb. PyHKUMK
obecneunBatoLlen eaTenbHOCTU:
cornacoBaHue, UCMOJTHeHe,
npegocTasneHve MHopmauumn, NoAroToBka
npegnoXeHun.

lMpakTnyeckue 3aHATUA: ceMuHap "yJeT 1
Knaccudukauyms puckos npoekra”

Tema 5. OpraHnsaumoHHas CTpyKTypa
NPOEKTHOrO0 MEeHeKMEHTA.

lMoHATME OpraHn3auMOHHOM CTPYKTYPbI
ynpasneHus npoektom. MNpuHumnbl
NpoeKTMpoBaHnNst paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOoHHON CTPYKTYPbI peann3aumm
npoekTa. [NMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LeNeBbIe, CMELLaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aumnoHHble
CTPYKTYpbl C co3gaHve komaHg. BHegpeHne
WHCOPCUHra.

lMpakTnyeckme 3aHATUS: ceMmHap "y4eT n
knaccudukaumnsa puckos npoekra”

HU
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Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
OesTenbHOCTH.

MpuHUMNBI NOCTPOEHNs BrogkeTa NpoekTa.
TunoBoe copepxaHue pacxodos U
WCTOYHMKOB WX NOKPbITMS MO BUAAM NPOEKTOB
1 3Tanam Xu3HeHHoro uukna. MonsaTue,
KpUTEpMM U MeToabl 000CHOBaHMS
3KOHOMMYECKOW adhpekTUBHOCTM nopTdhens
npoektoB. O6ecnevyeHne conocTaBMMOCTH
pa3HOBPEMEHHbIX 3KOHOMUYECKMX
rnokasaTtenen u y4eT aktopa pucka no
NpOEKTY.

MpakTnyeckue 3aHATUA: peLleHne 3agad no
OLlEeHKE 3KOHOMMYECKON ah(PEKTUBHOCTH
npoekTa

Pasgen 3. COUMOKYIbTYPHbBIE ACMEKTHI
NPOEKTHOW OEATENBHOCTW

10

ra




Tema 7. CoumanbHo-Ncnxonornyeckmne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHga kak opraHusaunMoHHOE peLleHne
YHKUMOHaNbLHON CTPYKTYPbI NPOEKTA.
KomaHnga npoekta u komaHaa ynpaBreHus
NPOEKTOM: NPMHLUMMbLI OpraHmn3aunmn n
B3aMmogencTeus. PyHKUMKM yripaBneHust
NPOEKTOM: MOTUBALNSA, CTUMYNNPOBaHNE,
rymMaHu3auusi, KOpnopaTnBHOCTb.
CTpyKTYypHblE MeTOAbI YrpaBneHns
KOH(SIMKTOM B NPOEKTHON AEeATENbHOCTH.
Moaxoabl K OLEHKE coLmanbHOM

AP PHEKTUBHOCTU NpOEKTA.

MpakTnyeckme 3aHATUSA: genosas urpa "Tum
ounguur"

ra

Tema 8. dopmupoBaHue camooby4atoLlencs
opraHu3aumm Kak OTKpbITbIA NPOEKT

3agauu, cTpaTernm n NPoeKkTbl KOMNaHUN Kak
HenpepbIBHO NPOTEKalOLWNE YHUKAmNbHbIE
npoueccbl. CoBepLUEHCTBOBAHME NPOEKTOB,
npoLeccoB, MOTMBALMMK U KBanudukauum
COTPYOHMKOB C YY4ETOM BO3HMKAOLLMX
(haKTOPOB XO3ANCTBEHHOW OEeATENbHOCTY.
O6y4arowmm KOHCaNTUHS: pa3BUTME HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmUpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYeECTBa, paboTa B YCrOBUSIX
HeonpeaeneHHocTH 1 ap. NpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUU U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camopasBUTUE COTPYLAHMKOB Ha
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaeKkTopumn 1 BlogKeTa camopasBuUTUS 1
Kapbepbl; pacnpeaeneHne ponen B KOMaHae
Ha OCHOBE 3KCMepMMeHTa 1 Ansi
obecneyeHus pocta coTpyaHuKa; knumat
CnocobCTBYOLWMIA 00YYEHUIO. [ncUmnmvHbI
camoobyu4atoLuencsa komnaHmm no Peter M.
Senge: MeHTanbHble KapTbl; KONNEKTUBHOE
oby4eHune; NMYHOE MacTepCTBO; yMEHME
BUOETb NEPCMNEKTMBbI; CUCTEMHOE
MblILLNIEHNE. DTanbl NPOEKTUPOBaAHUS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrpPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOHMIUKTbI.
lMpakTnyeckme 3aHATUS: genosas urpa "Tum
oungunr"

Utoro B cemecTpe (Ha kypce ansa 3A0)

4,75

ra

KoHcynbTaumm n npomexyTodHas attectauus
(3auver)

17

90,75

0,25

Bcero koHTakTHas paborta n CP no
OUCUUNIIHe

17,25

90,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO




5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaTtoB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Kopn
KOoMMNeTeHUun

MokasaTenu oueHnBaHUs pe3ynbTaTtoB O6yHeHI/IF|

HanmeHoBaHMe oLEeHOYHOro
cpencrtea

YK-2

WNanaraeT xapakTepucTuku 1 Knaccudukalmm npoekTos, MeToabl
onpeneneHus Lenen, pedynsTaToB NpoekTa, NokasaTtenemn mux
[OCTUXKEHWSI; MOHSITUE STAMOB XW3HEHHOIO LMKa NPOEKTa U UX
XapakTepUCTHKY; NPUHLUMMbI OLeHKW NoTpeBHoCTel B pecypcax n nx
rpynnMpOBKK No BUOAM.

YcTaHaBnueaeT MacluTab Lene no stanam XU3HEHHOrO LMKna NpoexTa;
aHanManpyeT CPaBHUTENbHYIO 3¢PPEKTUBHOCTL NPOEKTOB;
OCYLLECTBSIET BIGOP CMOCOGOB MOJyYeHUst XenaeMblX pe3ynbTaToB U3

nepeyeHb BOMPOCOB AN
YyCTHOro cobecenoBaHus

MepeyeHb NpakTUYeCcKmx
3apaHun

anbTepHaTUBHbIX BApUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAUT aHanu3 ocyLLecTBUMOCTU, 06bema paboT, pecypcos.
MpoBOAMT aHanu3 BHELIHEN U BHYTPEeHHel cpeabl peanusyemMoro
npoekTa, AeKOMMO3ULMIo Lenu, onpeaeneHne HanpasneHuin 1 MeTooB
3(bheKTUBHOIO peLleHns 3aaad NpoekTa; oueHMBaeT NPUHLUNUAnbHYH
peannayemocTb NPOeKTa C Y4eTOM OCHOBHbIX OrpaHUYeHi
TEXHUYECKOro, 3KONOrMYeCcKoro, counanbHoro, (oUHaHCoBOro U Apyroro
XapakTepa.

YK-6

XapakTepuayeT MeToabl TalM-MeEHEIKMEHTA, YCIOBMS OCBOEHMUS HOBbIX
ponen 1 yHKUMIA B KOMaHe NpoeKkTa Ha OCHOBE caMopasBuUTUS;
0COGEHHOCTW MOTMBALIMK, B TOM YMCIE B NPOEKTHOW AEATENIBHOCTY;
CYLLHOCTb MPOEKTHOW AesATENbHOCTU B pamMKkax CO6CTBEHHOIO pasBuTUs
1 06pa3oBaHns; METOAbl COOTHECEHMS! Pe3yrbTaToB NpoekTa u
nepBoHaYarnbHbIX BIIOXEHWIA

Pa3pabaTbiBaeT 1 UCMONb3yeT ceTeBoii rpaduk, guarpammy
NpeaLecTBOBaHUSA, METOL KPUTUYECKOTO MYTU; ONTUMU3UPYET
KaneHzapb paGoT, CoKpallaeT NOBTOPsitOLLMECS onepaumn, hopmmupyeT
pe3epB BpeMeHu, B TOM YuCIe A8 aKTyanu3aummn 3HaHuii; HaxoguT
3aBMCUMOCTM MeXay YpoBHEM 0Gpa3oBaHus 1 HAGOPOM BbINOMHAEMbIX
bYHKUMIA; aHanNUanpyeT HecTaHOaPTHbIE NMPOEKTHbIe CUTYaLM U
BbIAIBNSAET TpeGoBaHNA K akTyanmaaummn cob6CTBEHHbIX
NpodeccuoHanbHbIX 3HaHWI U HABLIKOB; NPUMEHSIET pe3epB BpEMEHU
Kak cpecTBO COGCTBEHHOMO PasBUTUS 1 NOBbLILLIEHUS KBanuduKaLumu.
MnaHupyeT, onpeaensieT uenu, oLueHNBaeT U aHanM3npyeT BpeMeHHbIe
pecypchbl, paspaboTku JINYHON CUCTEMbI TAM-MEHEKMEHTA;
CaMOCTOSITENBHO BbINOMHAET paboTbl B paMKaXx KONMeKTUBHOM
OesATeNbHOCTH; MPOodPeccroHanbHO M NMYHOCTHO pasBUBaeTCs B Xoae
peanusauuu NpoekTa; BbICTpauBaeT AanbHelle obpasoBaTenbHble
MapLUpyTbl U NPOdeccroHarbHble Kapbepbl.

nepeyeHb BOMPOCOB AN
yCTHOro cobecenoBaHus

MepeyeHb NpakTUYeCKmUx
3apaHun

5.1.2 Cucrema v KpuTepmm oLeHNBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3auTeHo

OO6yuvatowmimncsa cBOEBPEMEHHO BbINMOSHNN
npaktTuyeckme paboTbl U NpeacTaBun
pesynbTaThl B dopMe npeseHTauum
(Microsoft Office Power Point);Bo3moxHO
[onyckasi HecyLLeCTBEHHbIE OLNBKN B
OTBETE Ha BOMpPOCHI NpenoaasaTensi.
YuuTbiBaoTCcA 6annbl, HAKOMNMEeHHbIE B
TeyeHue ceMecTpa.

He 3auTteHo

OO6yuvatowmimncs He BbINONTHUI (BbIMONTHUI
YaCTUYHO) NpakTuyeckme paboTbl, He
npeacTaBun pesynbTaTtbl B opme
npe3enTauun (Microsoft Office Power Point,
[OMyCTUI CyLLECTBEHHbIE OLUNOKM B OTBETE
Ha Bomnpocbl npenogaearens. He
yuuTblBatOTCA Gannbl, HAKONMEHHbIE B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB




Ne n/n DopMynnpoBKM BONpPOCOB

Cemectp 4

MoHaTne, KaTeropum n cogepxaHune I'IpOGKTHOVI AEATENIbHOCTU.

npOGKTZ noHATUE, KJ'IaCCVICbVIKaU,VIﬂ NPOEKTOB

q)aKTOpr npoekTa: OAHOKPaTHOCTb U YHUKalrIbHOCTb, Uellb, peCypCbl, OrpaHU4YeHns.

Knaccmdavmau,vm NPOEKTOB U BUAbl MPOEKTHOIo yrnpaBreHus.

CTaHLI,aprI ynpaBneHuna npoektamu: Buabl, OCHOBHbIE MOJIOXKEeHUA.

MeHe,D.)Kep npoekTta: NoHATUEe, CXeMbl opraHn3aunm MeHep)KMeHTa NpoeKkTa.

MeHe,D.)Kep npoekTa: acnekTbl, uenu 3agad, HanpasrneHna OeAaTeribHOCTHN.

Knaccuyeckune Teopust opraHnsaLmoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenums
ynpasneHus no uenam . Jpykepa.

0 |N|jo|jlo|lbh|lw|IN]|=-

KonuuyecTtBeHHbIN Noaxon B ynpasrieHUn NpoeKkTaMun: KaneHgapHoe ceTeBoe ninaHnpoBaHue no ctagmnam
XN3HEHHOro uukna, I'Ipe,D,I'IpOGKTHbIVI aHanu3, 3agavn onTUMmM3auum 06bEMHbBIX NoKasaTenew npoekTa.

Pas3BuTtne cucremHoro nogxoaa B ynpaBlieHU NpoOeKToM n Mem,qmcuwnanapHoﬁ C(bepbl rlpOCbeCCI/IOHaJ'IbHOﬁ

10
OeATENbHOCTH.

11 MporpaMMHbIe KOMMEKChI MPOEKTHOIO YrpaBrieHus.

12 KoHuenumsa nporpaMmMHO-LLeNeBoro ynpasnieHus.

13 CopepkaHue n aTanbl NPOEKTHOW AEATENBHOCTN.

14 CpaBHVITeJ'IbHaﬂ XapakKTepucTtuka TeKyUJ,eVI n I'IpOGKTHOVI AeATeNbHOCTU opraHmn3ayunun.

15 Ba3zoBble anemMeHTbl yNpaBneHust NPpoeKkToM: paboThbl, Ppecypchbl, pea3ynbTaThbl, PUCKU.

16 Tunonoruyeckme NpUHLMNbLI FPYNMMPOBKM PECYPCOB.

17 ypOBHVI ynpaBneHuna npoeKkToM: uenenonaraHne, npoekTnposaHmne, peann3aumn.

[exkomnosnuua uenm npoeKkTa Ha OCHOBE CTpaTernn opraHn3auun. KayecTBeHHbIe 1 KONMMYeCcTBEHHbIE METOAbI

18
OLUEHKM anbTepHaTnB OOCTUXEHUA Lenn.

19 MpeameTHble OYHKLMM YNpaBrieHns NPOEKTOM: NiaHMpoBaHWe, OpraHM3aums, KoopaMHaLUWsl, KOHTPOSb.

CDYHKLI,VIVI obecneynBatoLLeln 4eATENBHOCTU: CornacoBaHne, UCNOSTHEHNE, npenoctasrieHne I/IH(*)OpMaLI,I/II/I,

20 ~
MOArOTOBKA NPEANnOoXEHWN.

21 OpraHusaunoHHas CTpyKTypa NPOEKTHOTO MEHEeIKMEHTa.

22 MpWHLUMNBI NTPOEKTUPOBaHMS paboT B opraHusaLuu.

23 MpuHUMNbI NOCTpOeHUA BloakeTa NpoekTa.

TunoBoe coaepxaHne PacxonoB U UCTOYHUKOB MX MOKPLITUS MO BUAAM MPOEKTOB U 3Tanam >KU3HEeHHOro
LuKna.

24

25 MoHsATHe, KpUTEPUN U METOAbI 060CHOBaHUS 9KOHOMMYECKON 3DDEKTUBHOCTM NPOEKTa, MOPTAENs NPOEeKTOB

26 KomaHga npoeKkTa 1 KoMaHda ynpaBJlieHUA NPpOEeKTOM: NpUHUMNbl opraHn3aumm m B3aMMOAENCTBUS.

27 q)yHKLWIVI ynpaBrieHna nNpoeKkToM: MOoTuBauuad, CtTuMmynmpoBsaHue, rymaHn3aums, KopnopaTtnBHOCTDb.

COBepLLIeHCTBOBaHMG NpOoeKTOoB, npoueccos, MmoTuBaunn n KBaﬂMCbMKaLIMM COTPpyAHUKOB C y4eTOM

28 o .
BO3HMKAKOLLMX (DAKTOPOB XO3ANCTBEHHON OEATENBHOCTH.

29 Pa3Butne HaBbIKOB KOMMYHUKaLUW, KIIMEHTOOPUEHTUPOBAHHOCTM, OPraHN3aLMOHHOIo An3ainHa,
nporpaMMMpoBaHuns, Xy4oXXeCTBEHHOrO TBOpYecTBa, paboTa B YCNOBUAX HEONPEAENEHHOCTU U Op.

30 Mpun3Hakm camoobyyatoLerics komnaHum no M. Pedler: coBMeCTHbIe NPOEKTbl B KOMMAAHUKN U CBSI3aHHbIX

rpynnax

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA
He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTU AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupytoT yrnpaBneHue eaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 3TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6uaHeca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYUHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute MpUHaANEXHOCTb MpoekTa K  onpeaeneHHow knaccugmkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

5.3 MeToauyeckue Matepuansi, onpegensirolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUI, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)

5.3.1 YcnoBus ponycka oby4arowerocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obyyatoLLmMxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsivHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKYy OTBETA 0.54aca

6. YHEBHO-METOANYECKOE N U"H®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUMNNHDbI



6.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3gaTtenscTBo

oo nspaHua

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

benbin, E. M.,

YnpaerneHue npoektamu

Capartos: Aii n 3p

http://www.iprbooksh

PomaHnoBa, W. B. Menna 2018 op.ru/70287.html

KpalueHnHHukoB, A. YnpaBneHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html

Edumenko, A. 3., YnpaBrneHne npoekTom e http://www.iprbooksh

CnaBuH, A. M., CTpouUTENbLCTBA 3aBOAA Capartos: Ait 1 Sp 2017 op.ru/75277.html

xycoes, I". T. HeaBTOKNaBHOro razobeToHa Meaua

*Kukuna O.B. OCHOBbI MPOEKTHON Cankr-Metenbvor: http://publish.sutd.ru/
[eATenbHOCTU CI'I6I'yI'IPI',D,yp ) 2025 tp_ext_inf_publish.ph

p?id=202564

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa

3eneHckui, 1. C., YnpaBeneHue npoektamu http://www.iprbooksh

3umHskosa, T. C., op.ru/84174.html

Monogbko, I'. U., KpacHosipck: Cubupckui

Haraesa, O. C., heaepanbHbIn 2017

YnuHa, C. 1., yHUBepcuTeT

Snuawesa, M. L.,

Monoabko, I'. U.

Poseta Myc, OriaHa YnpaBneHne NpoekTom B Mocksa: AnbAnHa http://www.iprbooksh

Oppepa, Mamegosa T. | cdepe rpadmyeckoro I'Ia6ﬁmuep 2017 op.ru/68018.html
OunsariHa

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc npaktudeckoro Caparos: Ait [n 3p 2018 0p.ru/69295.html
0o0yyeHus Menna

LWagwnos B. E. PaspaboTka n ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHble cne.: cnieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763

Jasapes, C. 1., "eomeTpuyeckne ocHoBbI Tam60B: TamB6oBCKUli https://www.iprbooks

Koeanes, C. B., NPOEKTHOWN AeATENBHOCTH rocyaapCTBEHHbIN 2020 hop.ru/115764.html

KysHeuos, M. A. TEXHUYECKNI

yHusepcuteT, 96C ACB
BeckpoBHas B. A., OCHOBbI NPOEKTHOM c n VoI http://publish.sutd.ru/
XKyxoma HO. H. OeATernbHOCTH aHKT-] eTepoypr. 2023 tp_ext_inf_publish.ph

cnerynTtn

p?id=20225071

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MudopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasrneHuay» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyveHb NULEH3MOHHOro U cBOGOAHO pacnpoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTtopusi

OcHalleHune

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 371EKTPOHHYIO UHOPMaLMOHHO-

obpasoBaTenbHyo cpeay

JlekumoHHas

ayauntopus

MynbTumeauiiHoe o6opyaoBaHue, crneumanusnpoeaHHas mebenb, Aocka
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