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CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: BunbunHckas-
3asegyowmn kagegpom ByTteHko MapuHa
OpyappoBHa

MeToguyecknin otaen:




1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNITNHBI
1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;
* N3y4yeHne MeTOLMNYECKMNX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUN NPOEKTa, ero CTPYKTypu3aumum 1
OLEHKE;
* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;
* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i npmo6peTeH|/|e N pas3BnTme HaBbIKOB nuccnenoBaTenbCkon n TBOp‘-IeCKOl;I pa6OTbI, 9KOHOMUYeCKOoro mogenmpoBaHua
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M d)OpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
° d)OpMI/IpOBaHI/Ie cnocobHocTK pa60TbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON VIHd)OpMaLI,VIVI.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHaa NoAroToBKa npegnonaraeT co3faHue 0CHOBbI ANt (DOPMMPOBaHUS KOMMNETEHLUIA, YKa3aHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

MpousBoacTBEHHAsA NpakTuka (NpodeccuoHanbHO-TBopYecKas NpakTuka)
dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
MapKeTWHroBbI aHan13 u ayaut 6M3Hec-npoLLeccos

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTervio nemcTeumn

3HaTb: 3Tanbl, d)yHKLI,I/II/I N noAgcuUCTemMbl NMPOEKTHOIro aHanmsa; BO3MOXHOCTU NpUMeHeHUA NpuHUmMnoB CUCTEMHOIo nogxona,
KPUTU4eCKoro aHanuaa, 6qumapKMHra Aana onpepgeneHna uenen npoekTa un peleHnda BO3HUKaroWmnx np06neM; anropuTMmbl
pa3pa60TKM KaTtarnora np06neM; npmnembl obocHOBaHMs Maclitaba W3MeHeHWH, Bbl60pa CTpaTerm4eckoro npuopuTterta,
NPUHUUMNbI 1 MEeTOAbl CTPpaTern4eCckoro niaHnMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTeruo peanms3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHnBaTb COOTBETCTBYHOLNE
PUCKK; onpenendaTtb uenu, pesynbTaTbl, rpaHWUbl, COCTaB pa60T npoeKkTa, pacnpenendtb OTBETCTBEHHOCTb U pPecypcChbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLEeCTBIIATb MOHUTOPUHI nporpecca npoekTa, pearnpoBaTb Ha
N3MEHEHUA ycnoavu7| peanusaumn npoekTta N OTKIIOHEeHUA OT ero napameTpoB ONA OOCTUXEeHUA uenewn npoeKkTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblikamu pa3pa60TKV| CBOOHOIo niiaHa npoeKkTa, NpuMeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEMN yCOBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3aunun; 060CHOBaHMSI OCHOBHbIX napamMmeTpoB
3d)(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MEHeHUN, pa3pa6aTb|BaeMb|x B OpraHunsauunm n nx peanun3aumin.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LMKNa npoekKTa, (ba3bl 1 BeXn npoekta; npouecchbl ynpasiieHNA NpoOekToM; MeTodbl aHannsa u
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onmcaHna n mogennpoBaHnda npoLeccoB 1 ynpaBlieHYEeCKUX CTPYKTYP; 0cobeHHOCTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMeTb: cobupaTb M aHanuaupoBaTb [OaHHble, HeobxoouMble ONA OPMUPOBAHMS pasfdenioB MNPOeKTa M OLEHKUM ero
3ahheKTUBHOCTU; onpedensATb Lenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMUYECKOe OGOCHOBaHMEe MpoekTa; pasgensTb
[OesATEeNbHOCTb Ha OTAeNlbHble B3aMMO3aBUCUMble 3adaqu; ONpeaensATb PO U OTBETCTBEHHOCTUM YYacTHUKOB MPOEKTa;
paspabatbiBaTb 3adaHus U 3dEKTUBHbIE NPOEKTHLIE PELLEHNs C yYeTOM (haKkTopa HeonpeaeneHHoCTH, MacwTtaba, uenu un
3agay NpoekTa; NPUMEHSATb PacY€T KPUTMYECKOro NyTW UM ONTUMU3ALMIO KaneHOapHoro rpaduka; dhopmMynmMpoBaTth BbIBOAbI,
NPeAnoXeHUs 1 MeponpUATUSA No pesyribTaTaMm peann3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €ro macwTabom, uendamm n 3agadyamu; HaBblkamm
NPUMEHEHUA PEeVHXUHUPpUHIra Ona ontuMun3aunn npoekrta; HaBblkaMu MHOrroBapMaHTHOrNoO aHanusa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHMpoBaHuUM n peann3aumm npoektoB; HaBblkaMW OUEHKUW BHYTPEHHUX N BHELIHUX OI'paHVI‘-IeHVIVI, aHanmsa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpVIHLI,I/II'IVIaJ'IbHOVI peann3dyemMoCcTn npoeKkTa, NpoBepKU BbINOJIHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenem npoekTa.
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA




Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

14

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

14
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Pasgen 2. NOACUCTEMbI N
METOOONOIMMNA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnswowme Mmogenu un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHUKaLMOHHAsA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpHbIN BEHY-MAPKETUHT LN 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWNA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

13




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue

Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 1
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro

MeHeXKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHU4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 5
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

13
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4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBaAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KOMNEeTeHLUnmn

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

HanmeHoBaHWe oLEeHOYHOro
cpeacTea




WNanaraet MeToabl CUCTEMHOIO U KPUTUYECKOTO aHanm3a; MeToamku
paspaboTku cTpaTern 4eNCTBUii ANs BbIABNEHUSA U peLleHns
Npo6reMHoi cUTyaumu;

MpuMeHaeT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmn3a npobrnemHbIx lMepeyveHb BONpOCOB Ans

cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NpuHMMaeT yCTHoOro cobecenoBaHus
YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanu3aummn; o6 bsICHAET Lenu u

dopmynupyeT 3agayum, obecneumBatome paspelleHme npobnemHbix lMepeyveHb NpakTUYECKNX

cuTyauunm; 3agaHun

anMeHﬂeT MeTOoO0J10rM0 CUCTEMHOIO N KPUTUYECKOro aHanmsa
I'IpO6J'IeMHbIX CVITyaLI,I/IIZ; MeTOAMKN NOCTAaHOBKU Lenn, pa3pa60TK|/|
CTpaTeFMVI 0encTBum u onpeaneneHna CcnocoboB ee JOCTUXKEHMS.

[laeT xapaKkTepuUCTMKy 3TarnoB XM3HEHHOTo LKA NpoeKTa; MeTOA0B
paspaboTkK 1 ynpasneHns NpoeKkTamu.
PaspabaTbiBaeT NPOEKT C y4eTOM aHanunaa anbTepHaTUBHbLIX BApUaHTOB

€ro peanusauum, onpegensieT aranbl, OCHOBHbIE HaNpaBrneHus padoT; lMepeyveHb BONpOCOB Ans

06bACHSAET uenu n hopmynupyeT 3agayn, CBA3aHHbIE C MOATOTOBKOW U yCTHOro cobecegoBaHus
YK-2 peanusaumen NpoekTa; OCYyLLLECTBINSET PyKOBOACTBO peanv3aumen

NpoeKTa Ha BCEX 3Tanax ero XM3HEeHHOro uukna. lMepeyveHb NpakTUYECKNX

MprmeHsaeT meToamku pas3paboTky U ynpaBrneHus NpoOekToOM; METOAbI 3agaHun

OLIeHKM NoTpeBHOCTM B pecypcax U 3peKTUBHOCTY NPOEKTa; HaBbIKM
npmBneYeHns 1 aEKTUBHOIO UCMONb30BaHNSA HEOBX0ONMBIX
PECYPCOB B YCMOBUSX PA3INYHbLIX OrpaHNYeHMIA.

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

Llikana oueHuBaHus
YcTHoe cobecenoBaHune lMucbmeHHas paboTa

Ob6yuvatowminca cBOeBpeEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HecyLLeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasarens. Y4ntbiBaoTcs
6annbl, HaKoMNMEeHHbIE B TeYeHne
cemecTpa.

3auTeHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMOTHUI
YacTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BONpoChl Npenofasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIe B Te4YeHWe
cemecTpa.

He 3auTteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLEeHKN 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB
Kypc 1
1 OO6Lwme NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXXEHWUst NpoeKTa.
2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHEeHNss Mogenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofiHEHNEM NpoekTa.
5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.
6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NpoeKTa.
7 MeToabl OUEeHKN 9KOHOMUYECKon adDPEeKTUBHOCTU NPOEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO NPOEKTa.
9 MnaHnpoBaHue notpebHoCcTM B pecypcax. Knaccudukauus satpat npoekra.
10 CpaBHuTenbHasa xapaktepucTtuka cuctem «Project Management» n  «Process Management».
11 CurcTemHble Npu3Hakm Knaccndukauum NpoeKkToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PeCypCoB,
YPOBEHb KayeCcTBa, OKPY>XEHUE U YHACTHUKM.
12 YnpaenstoLiasa cucteMa NnpoekTHOro MmeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.
13 Ynpasnswowue MoAeNn NPOEKTHOro MeHeKMEHTA.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.
15 OcHoBHble PYHKLMW yrpaBreHus npoekTtoM. «Muccus npoektay.
16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanu3auumn npoekTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 Moaxoabl M MoAenu NNaHNPoBaHUs PaBoT M YNpaBieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl NPOEKTa 1 XapakTepucTuka paGoT Npu BbINOSHEHWUM NPOEKTa.

21 VicTopudeckoe pasBuTME TEXHOSOMMIN ynpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpaeneHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNUMTU4YEeCKne nokasaTesin ceTeBbiX FpaCbI/IKOB npoekTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPOEKTOM.

TunoBble CTPYKTYpPbl pas3breHnss paboT NPOEeKTOB PECTPYKTYpU3aLMM CUCTEM YNPABMNEHUS, PEUHXUHUPUHTA

25 -
npoueccos, pealnbHbIX UHBECTULUN, I/IH(*)OpMaLI,MOHHbIX NPOEeKToB 1 Ap.

26 Haquble Knaccmnyeckne noaxodbl NMPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM >XM3HEHHOIO LUuKna npoeKkTa And OUueHKM CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MpumeHeHne GusHec-mMoaenen B CcTpaTernyeckom ynpaBneHun 6U3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBaHHbIE 3adaHuns (3agadn, kencbl) HaxogaTcs B [NpunoxerHun k gaHHon P10y,

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINOIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHan nutepatypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHna | Ccbinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

KyueHko, E. U. [MPOEKTHbIN MEHEAXKMEHT .
i P A OpeHbypr: OpeHbyprckun

rocy0apCTBEHHbIN 2017
yHuBepcuteT, O5C ACB

op.ru/78823.html

3eneHckui, M. C.,
3umHskosa, T. C.,
Monoabko, I'. U.,
Haraesa, O. C.,
Ynuna, C. 1.,
Snuawesa, M. .,
Monoabko, I'. U.

YnpaBneHue npoektamm
op.ru/84174 .htmi
KpacHosipck: Cubupckuii
denepanbHbIi 2017
YHMBEPCUTET

http://www.iprbooksh

http://www.iprbooksh

LenoHaes C. U.

yn paBnieHne npoeKkTamMmn B

http://publish.sutd.ru/

CMA cne.: cnieryntn 2017 tp_ext_inf_publish.ph
p?id=20179102
benbin, E. M., YnpaBeneHue npoektamu Capartos: Ain Mn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawa op.ru/70287.html
Onbmyp3aesa, P. A. YnpaBneHne npoektamu Tomck: MiagaTtenbcTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOIro

yHUBEpCUTETA




KpymuHa, K. B.,
MNonkoBHukKoBa, C. I".

YnpasneHue npoektamu

Owmck: Omckui
rocy0apCTBEHHbIN

http://www.iprbooksh
op.ru/115453.html

o 2020
TEXHUYECKNIA
yHUBEpcUTET

Cason, [1. 1O., YnpaBneHue npoektamu Mockea: M3gaTtenbckuin 2022 https://www.iprbooks

Tonctbix, T. O. Jom MUCuC hop.ru/129538.html

Tonctbix, T. O., CaBoH, | YnpaBneHue npoekramm Mocka: N3gaTenbckun 2020 http://www.iprbooksh

A. 10. Jom MUCuC op.ru/106742.html

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa

KacaTkuH B. IM. YnpasneHue npoektamu B http://publish.sutd.ru/

norucTuke Cne.: crneryntg 2019 tp_ext_inf_publish.ph
p?id=201940

Kum Xengman, YnpasneHue npoekTamu. Capatos: http://www.iprbooksh

HenseectHbii C. U., BbicTpbI cTapT n 6p : 2017 op.ru/63809.html

Linakosa 0. podpobpasoBaHue

Knaeepos, B. b. YnpaBneHne npoektamu. e http://www.iprbooksh

Kenc npaktudeckoro Caparos: Al v 3p 2018 0p.ru/69295.html
oby4eHus Meaua

WnHkeBuy, A. ., YnpasneHue npoektamu B KasaHb: Ka3zaHckui http://www.iprbooksh

KyaopsiBuesa, C. C., norucTuke HaLuMOHarbHbIN op.ru/79580.html

Manbiwesa, T. B. nccneaoBaTenbCKui 2017
TEXHOMOMMYECKNI

yHUBEpcuTeT
BabaHunkoea O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme Cne.: cneryntg 2017 tp_ext_inf_publish.ph
p?id=2017303

Poseta Myc, OnaHa YnpasneHue npoekToMm B M A http://www.iprbooksh

Oppepa, Mamegoea T. |cdepe rpacduueckoro ockBa: AfbritHa 2017 op.ru/68018.html

8 Mabnuwep
OunsaniHa

BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks

Lepxo, M. A., ncnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT hop.ru/89480.html

MBaH4yeBa, H. A., Project MHopMaunoHHbIX 2020

lNyxHauesa, T. 1. Texuonoruin (MHTYUT),

A Mun Ap Meauna
Cyposa, H. 0. MpOEKTHLIN MEHEOAXXMEHT B http://www.iprbooksh
couuanbHon cgepe u Mockea: FOHUTU-OAHA 2017 op.ru/81833.html
Oun3ariH-MblLneHne

KpaweHnHHuKoB, A. YnpaBneHne NpoekTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html

HbtoToH, Puyapg, YnpaBneHue npoektamu oT A | Mockea: AnbnvHa BusHec http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html

Tpowuukas, H. H. YnpasneHue npoekramu MockBa: Poccunckuii https://www.iprbooks

YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)

Hedeposa, E. E. YnpaBeneHue npoektamu Pg3aHb: Pga3aHckui https://www.iprbooks
Focy,D,apCTBeHHbIVIV 2022 hop.ru/137343.html
paguoTexHNYeCcKni

yHUBEpcUTET
YnbsaHosa, C. A. YnpaBneHue npoekTamu Mocksa: UspaTtensckuii 2022 https://www.iprbooks
Jdom MNCuC hop.ru/129530.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM




OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOK MHGOpMaunn (deaepansHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NNaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Nepe4veHb NULEH3MOHHOro N CBO60AHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc
M Project Expert 7 Tutorial
Entertainment Creation Suite Ultimate (3dsMax)

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCYLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHne

MyJ'IbTVIMe,D,VIVIHOG O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMHOYEHUA K
KOMI‘Ib}OTeprM Knacc |cetun «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDOpMaLWIOHHO-
o6pasoBaTeanyK)cpeuy

CneuvanuanposaHHasa mebenb, Aocka
YyeGHas ayautopus

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PyA 4 P A

ayauntopus




pa6oqe|7| nporpamMmmbl AUCUNNITNHBI _YHpaBneHme npoeKkTamMmu

MpunoxeHue

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChl)

HauMeHosaHue OUCYUNIUHb!

Ne n/n | YCcnoBus TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3a4aHun (3agad, KencoB)
1 Mcxopsa us npeanonoxenus, Yto pabotel D u F He nexar Ha KpUTMYECKOM MyTu MO AaHHbIM Tabnuupl
onpenenuTe NPOAOIHKUTENBHOCTL U CTOMMOCTbL MPOEKTa A0 U NOCHe CKaTus.
PaborThbl [o cxartunsa Mocne cxartuna
ONUTENBHOCTL 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaennTb KaneH4apHble MaHbl MUHUMarbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kamu HOpMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
eXNMMOB. HanTn onTumManbHbIN KaneHgapHbI NnaH.
Onepauus MpenwecTBEHHMK | NPOAOIMKUTENBHOCTD CTtonmmocTb
HOopManbHasi | UHTEHCUMBHAA | HOpmamnbHasi | MHTEHCUBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTa Mpepwectsytowasn | MNpoaomKMTENbHOCTb TpynooBble pecypchl (Yen)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 3D(PEKTUBHOCTD KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumeHTa AUCKOHTUpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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