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CocrtaButensb (1):

KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa
OT kadbeapbl cocTaBuUTENS: npod. TutoBa MapuHa
3aBepyowmn kagenpon MEHeOXXMEHTa HwukonaeBHa

OT BbINycKatoLen kagenpbi: HukntuHa NanuvHa
3asegyowmn kagegpom AHaTonbeBHA

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb agucumnnuHbl: CdopmupoBaTb KOMMeTeHUun obyuatowlerocs B 06nacTM TEOPETMYECKUX 3HaHUN U
NPaKTU4ECKMX HaBbIKOB MO MOCTPOEHMIO M (DYHKLUNOHMPOBAHMIO CUCTEMbI MEHEMXKMEHTa OpraHM3auun, a Takke nonydeHus
HaBbLIKOB MPOLIECCHOr0, CUCTEMHOIO Y CUTYaLMOHHOIO MbILLIIEHNS], MO3BOSAIOLLErO pellaTh 3a4avm MeEHePKMEHTA HE3aBUCUMO
OT KOHKPETHbIX OTpacren n cdep AeaTenbHOCTU.

1.2 3apgauv AMcUUNUHbI:

- U3Y4YUTb OCHOBHbIE KaTeropun, NpuHUMNbl, PYHKUMM 1 MEeTOObl MEHEKMEHTA, NCTOPUYECKMe TEeHOEHUNN pa3BuUTuS
ynpaBrieH4YeCKON MbICIN ;

- faTb NpeacTaBneHme 06 opraHn3aumnm Kak 0ObEKTE U CUCTEME YNPaBIEHUs, ee BHYTPEHHEN U BHELLHEN CPeAE;

- U3Y4YUTb OCHOBHbIE NOAX0Abl K MEHEKMEHTY;

- N3Y4UTb CBA3YIOLLME MPOLECCHI MEHEMAXMEHTA: KOMMYHUKALMKN, BUObI YNPaBNEHYECKNX PELUEHWI, 3Tanbl 1 METOAbI
NX NPUHATUS, BONPOCHI BNUSIHUSA BNacTu U NMOEpPCTBa;

- U3Y4nTb BONPOCHI 3PPEKTUBHOCTM paboThbl B KOMAHAE.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa npeanonaraeT co3faHue OCHOBbI ANns (DOPMUPOBAHUSA KOMMETEHLIWIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

OKoHOMMKa
OCHOBbI NPOEKTHOWN AeATEeNbHOCTH
[enoBas aTuka

2 KOMMNETEHUMWUN OBYYAIOLWLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-2: CnocobeH BbINONMHATL AeATEeNbHOCTb U (MUNW) AeMOHCTPUMPOBAaTh 3N1IeMeHTbl OCBaMBaeMoun o06yyarommMmncs
AeATenbHOCTU, NpeAyCMOTPEHHOW NporpamMmMon yye6Horo npeamMeTa, Kypca, NpakTUKA B 0651aCTU 3KOHOMUKM U
ynpaBneHus
3HaTb: TEOPUM KNACCUYECKMX M COBPEMEHHbIX LIKON MeHemxkMeHTa; lNpodeccrmoHanbHylo TEPMUHOMOINI0 COBPEMEHHOTO

MEeHeKMEeHTa.

Ymetb: cucTteMaTm3npoBaTb 0OBbEKTbl MEHEKMEHTA opraHu3auunu no npuHUuunam paGOTbI B KOMaHAe

BnapeTtb: HaBblkamu CbOpMVIpOBaHVIFl 1 060CHOBaHMWSA Lenew n 3agad pa6OTbI B KOMaHOe, HaBblkaMu onpeneneHnda 3Ha4eHna n
HeoBX0AUMOCTU NX [OCTVXKEHMUS, I'IyTeVI N MeTOO0B UX pelleHuns.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTta

MHHoBaLU.

copmbl
3aHATUN

HanmeHoBaHue n cogepxaHue pasaernos,
TEM U YYEBHbIX 3aHATUIA

CP
Nexk. Mp. | (4acbl)
(vackl) | (vachkl)

CewmecTp
(kypc gnsa 3A0)

Pasgen 1. O6was xapakrepuctumka
MEeHeIKMeHTa.

Tema 1. CyLWHOCTb U OCHOBHbIE KaTeropuu
MEHeKMEHTa.

Tema 2. OCHOBHbIe NOAXOAbI K YNpaBreHuIo. 0,5 4 nn

Tema 3. VcTopus pa3sutus ynpaBneH4eckon
MbICIN: LUKOSNbl MEHEAKMEHTA. 1 8 nn
CoBpeMEeHHble TEOpUMN.

Tema 4. Ponun, byHKUMKM 1 3agayum
PYKOBOAUTENSI B COBPEMEHHOW OpraHu3aumm.
MpakTnyeckoe 3aHsaTMe (KayectBa 1 ponu
PYKOBOAWTENSI B OpraHmn3aLmm).

Tema 5. OpraHmnsaumsi kak 00bEKT 1 cuctema 2
ynpaBneHusi. BHeLLHSAs 1 BHYTPEHHSIA cpeaa
opraHusaumn. 1 2 9 nn
Mpaktnyeckoe 3aHsTME (OueHka hakTopoB
BHELUHEN cpenpbl).

Tema 6. MprHUMNbI, (PYHKLMM U METOAbI
MEHeIKMeHTa.

Pasgen 2. OpraHm3aumoHHble NpoLeCChl.

Tema 7. iHdopmMaLma u KOMMYHMKaLUK.
Buapbl opraHn3aumnoHHbIX KOMMYHUKaLWA.
Bapbepbl KOMMYHUKALIMOHHOIO NpoLiecca. 0,5 8 un
MeToabl noBbILEHNS 3PPEKTUBHOCTH
KOMMYHUKaLNIA.




Tema 8. Buapbl ynpaBneH4Yecknx peLleHun.
OTanbl NPUHATUS U peanu3aumm
pauMoHanbHbIX yNpaBreHYeCcKMX peLLeHni.
MeToabl NPUHATUA yNpaBneH4Yecknx
peLleHnn.

MpakTnyeckoe 3aHsaTme (OueHka
3phEeKTUBHOCTM YNPaBEHYECKMX PELUEHUIA).

Tema 9. BnvsHue, BnacTtb 1 nuaepcTso.
®opwmbl BnacTu. Jlngepcrso 1 pykoBOACTBO.
Buabl nugepcTea. Teopun nuaepcTaa.
MpakTnyeckoe 3aHsTme (OueHKa NMMaepCKmX
KayecTB).

0,5

Pasgen 3. 'pynnoBasa guHamuka.

0,5

Tema 10. 'pynnbl 1 uX 3Ha4YeHue.
dopmanbHble U HedopMarnbHbIe FPYMnbI.
MpakTnyeckoe 3aHsaTue (Kewnc "Yuyactue
pabo4ynx B MEHEMKMEHTE").

Tema 11. MpuHUMNbI paboTbl B KOMaHAeE.
MpakTnyeckoe 3aHsTHE (PakTOpbI
3hheKTUBHOCTM rpynn).

0,5

WUtoro B cemecTpe (Ha kypce ansa 3A0)

0,5

8 nn

KoHcynbTaumm n npomexyTodHas atTectauus
(Ok3ameH)

12

79

2,5

6,5

Bcero koHTakTHas pab6ota u CP no
AvcuunnvHe

22,5

85,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo

5. ®OH[l OLIEHO4YHbIX CPEACTB AN MPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUA Pe3yrbTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHUBaHNSA pe3ynbTaToB 0byYeHUs
KOMMEeTEeHLUnn cpencrtea
BOMpPOCHI A8 YCTHOro
[aeT pa3BepHyThle onpeaerneHus 6a3oBbIM KaTeropmusam Teopumn cobecenoBaHus
MK-2 MEeHeOKMEHTa; NPaKTUKO-OPUEHTUPOBAHHOE
npuBoauT 06beKTbl MEHEMKMEHTA N AAET UX XapaKTEPUCTUKY; 3apaHue
paboTaeT B koMaHae, POpPMUPYET yCTOMUMBLIE paboune OTHOLLEHUS NPaKTUKO-OPUEHTUPOBAHHOE
3apaHue

5.1.2 Cnucrema v KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

LLikana oueHuBaHna

YcTHoe cobecenoBaHme

MucbmeHHas paboTa

5 (oTnun4HO)

Kpntuyeckoe n pasHOCTOPOHHEE PACCMOTPEHNE
BOMNPOCOB, CBMAETENbLCTBYOLLEE O
3HaAYMTENBHON CaMOCTOATENbLHOM paboTe ¢
pekoMeHAoBaHHOM nuTepaTtypoi. Kayectso
UCMONHEHMS BCEX SMIEMEHTOB 3a4aHus
MOSTHOCTBIO COOTBETCTBYET BCEM TPEOOBaHUSAM.

4 (xopoLwuo)

Bce Bonpockl 0cBeLLeHbl B HEOOXOAMMOW
nonHote u ¢ Tpebyembim kayecTBoM. OLLINOKK
oTcyTcTBYOT. CamocTosiTenbHasi paboTta
npoBeaeHa B HeJoCTaTo4HOM obbeme,
OrpaHN4MBaETCS TOSIbKO OCHOBHbLIMM
pPEKOMEHAOBAHHBIMU UCTOYHMKAMM
MHdopMaUnn.

3 (yRoBNeTBOpUTENLHO)

BOI'IpOC pPacKpbIT B HEAOCTATO4YHOM obbeme.
NwmetoTcs oToenbHble CyuieCTBEeHHble OLUMOKM B
N3NoXeHun maTtepuana.




Co,uepmaHme NOJTHOCTbIO HE COOTBETCTBYET

2 (HeygoBneTBOPUTENBHO) 3agaHuio. Nimetotcsa rpybble owmbkm B

N3NoXeHun maTtepunana.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXxoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | DopMynnpoBKM BONpOCOB
Kypc 2
1 Ponb MeHegpxmeHTa B opraHusaumm.
2 OpraHunszaums kak o6bekT ynpasneHus. MNpusHaku opraHmsaumm.
3 OpraHunsaums Kak oTKpbITasi cUcTema yrnpaBIieHUs.
4 MpoueccHbIN, CUCTEMHBIN N CUTYALMOHHbBIA MOAXO0Ab! K MEHEOXMEHTY.
5 OCHOBHbIE KaTeropun MeHeaXXMeHTa.
6 O6Lwme n yacTHble PYHKLMN MEHEIKMEHTA.
7 LlenenonaraHne v nnaHMpoBaHue Kak yHKUMM MEHeIKMEHTa.
8 YnpaBneH4eckoe peLueHne 1 ero Buasbl.
9 OTanbl npouecca NPUHATMA U peanu3auumn paunoHanbHOro yrnpaBneH4Yeckoro peLueHus.
10 MeToabl NPUHATUS YNPaBNEHYECKUX PELLEHWNA: TPAAULNOHHbBIE U 3BPUCTUYECKUE.
1 KoMMyHuMKaLmMM B opraHu3aumm u ux suabl.
12 ba3zoBble anemMeHTbl KOMMYHMKALMOHHOIO NpoLecca 1 ero aTanbl.
13 Bapbepbl 1 orpaHnyYeHnst B KOMMYHUKALMOHHOM MpoLecce.
14 MeToab!l NoBbILLEHNA 3PHEKTUBHOCTU MEXITNYHOCTHBIX U OPraHU3auNOHHbLIX KOMMYHUKaLMA.
15 MoHaTtne nuaepctea. Bugbl nugepcrtea. JlngepctBo un pyKoBOACTBO. XapakTepHble YepTbl nuaepa.
16 NoBeaeHme yenoBeka B opraHn3auuu.
17 KomaHngoobpasoBaHue.
18 OueHka 3(hheKTUBHOCTHN ynNpaBrieHYeCKNX peLleHni.
19 MpuHUKUNBI KOMaHAHOW paboThl.
20 MocTtpoeHue "gepesa uenen".
21 MeToabl aHanusa BHeLLHen cpeabl.
22 lNoaxoabl K MOHATUIO MEHEAXKMEHTA.
23 BHewHAs cpega opraHusauuu.
24 BHyTpeHHsA cpega opraHusaumu.
25 Knaccudukaumsa opraHmsauuin.
26 Mporpamma peanunsaumm yrnpaBneHYeckoro peLueHms.
27 dopmanbHble U HedhopmarbHble rpynMbl B OpraHn3aumm.
28 YnpasneHue HedopmanbHbIMK rPynnamu.
29 dakTopbl 3hHEKTUBHOCTU rPYNMbI.

5.2.2 TunoBble TeCTOBbIe 3a4aHus




1. MeHegXMeHT Kak ynpaBrieHune B YCITOBUAX PblHKaA O3Ha4aeT:
1.0pVIeHTaLWIIO OopraHu3auum Ha crnpoc un I'IOTpeGHOCTVI PbIHKA;
2.0pVIeHTaLWIIO opraHu3aunm Ha COBCTBEHHbIE BO3MOXHOCTU U OorpaHun4eHus;
3.)KeCTKy}0 pernamMeHTauunio 0eAaTernbHOCTH,

4.N10A4YMHEHHOCTb NHTEepecoB CoBCTBEHHUKOB MHTEepecam ﬂOTpe6MTeﬂeﬂ.

2. BblgensoT cnegytolme YpoBHU yNpaBrieHus:
1.HU3LWIMIA, CPEOHUIA U BbICLUNNA;

2.MepBbIi, BTOPOW N TPETUN;
3.cneumanuanpoBaHHbI U yNpaBreH4YeCcKni;
4.cpyHKUNOHAIbHBIA N yNpaBneH4YeCKnii.

3. OnpepenuTe OTIMUYUTENBHBIE YePTbl PYKOBOAMUTENS.

1.nonaraeTcs BO BCEM Ha NOAYUHEHHbIX;

2.npeanpuHMMaeT NnonbITkK pa3paboTaTb TOSLKO HOBbIe pelleHus npobnewm;

3.HeceT nepcoHarnbHy0 OTBETCTBEHHOCTb 3a NPUHSATLIE PELLEHUS U peaynbTaTbl paboThbl;
4 .pacnopsikaeTcsi NpUGLINbI0 OpraHu3aumm.

4. CoBOKYNMHOCTb CMOCOOO0B 1 NpMEMOB BO3AENCTBUS Ha yNpaBnisemMbli OObEKT ANsi LOCTMKEHUS MOCTaBNEHHbIX
opraHusaumen uenen HasbiBaeTcs MeHemXMeHTa.

1.MpyHUMNamu;

2.mMeToAaMu;

3.pyHKUMAMMY;

4 .3aKOHaMMU.

5. C TO4YKM 3peHMsa CUCTEMHOIO Noaxoaa B AMHAMMYECKOM B3aUMOAENCTBMM C BHELLUHEN Cpeaon HaxoasaTcst
cUCTEMBI.

1.0TKpbITbIE;

2.3aKpbITbIE;

3.CTPYKTYpPMPOBaHHbIE;

4 . TexHu4eckme.

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aA4aHNA (3a4ayuu, KeUChbl)

1. JonycTum, y Bac B nogunHeHnn paboTtaeT 4YenoBek, KOTOPbIA HECKOIbKO Nepepoc CBOK AOMKHOCTL. OgHako
n3-3a pasnnyHbIX OO LEKTUBHBIX MPUYMH KapbepPHbIA POCT HE BO3MOXEH, a A0X04 A0CTAaTOYHO BbICOK, ECTb TaKXe
rogoBor 6oHyc. Hangute nyTu 4ONOAHUTENBbHOM MOTUBALMM TAKOro COTPYAHMKA.

2. dupma, cneunanmnsnpyowasca Ha NPon3BoACTBE 3NEKTPOHHbIX NPMOOPOB, OTMEHWUNA NPUBUNETNN AN BCEX
PYKOBOAALLMX COTPYAHUKOB. COTPYAHMKN, BHE 3aBMCMMOCTM OT 3aHMMaeMOoro B (oMpMe NosoXKeHus1, NoNb3yTCst oOLLen
CTOMOBOW, aBTOCTOSIHKOW. Y pyKkoBoAUTENEN HeT oTaeNbHbIX kabuHeToB. Bece paboune mecTta pacnonoXxeHbl B 06LLEM
3ane u pasgeneHbl 3ByKOHENPOHULI@EMbIMU NEePEropoaKamMu BbICOTON nonTopa MeTpa. CornacHbl N Bbl ¢ Takow
npakTukon? HasoBute ee NoONoXnUTenbHbIE U OTPULIATENbHBIE CTOPOHbI.

3. OnpegennTe Lenesble U NOAOEPXKUBAIOLLNE PONM B KOMaHAE.

5.3 MeToau4yeckue matepuarbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HAaHUN, YMEHUN, BNageHUn (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»
B TeyeHune cemecTpa BbINOMHAETCS KOHTPONbHasa paboTa.

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm No AUCUmnIIMHe

YcTHas MucbmeHHas + KomnbloTepHOE TECTMPOBaHME NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

45 MUWHYT Ha NOAroToBKY OTBEeTa Ha ABa TeopeTn4eCKnx Bonpoca aksameHalMoHHOro 6uneTa n BbINONHEHNE
NPaKTU4ECKOro 3agaHus.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka

6.1.1 OcHoBHas yuyebOHas nutepartypa

http://www.iprbooksh

[opodeera, 1. U. MeHemKMeHT .
CapatoB: Hay4Has kHura 2019 op.ru/81026.htm




Apxunos, A. B. MeHempKMeHT CaHkT-MeTepbypr: CaHkT- https://www.iprbooks
MeTepbyprckuit hop.ru/118482.html
rocyaapCTBEHHbIN 2020
yHUBEpCcUTET
NPOMbILLUMNEHHbIX
TEXHOMNOIMMN N gnsanHa
AHaTonun 3y6 Teopua MeHegKMeHTa. https://ibooks.ru/read
Y4ebHuk ans 6akanaBspoBs ing.php?
A P CaHkr-lNeTepbypr: Mutep 2020 shgo$t=r1)&productid=3
67990
6.1.2 lononHuTenbLHaA y4yebHas nutepaTypa
Haponuha, T. C., MeHemxmeHT BopoHex: BopoHexckuin http://www.iprbooksh
MaxomoBa, HO. B. rocy4apCTBEHHbIN 2020 op.ru/108176.htmi
TEXHUYECKUN
yHuBepcuteT, I6C ACB
JlockyTtoBa, M. A, MeHemxmeHT CapartoB: Bysosckoe 2020 http://www.iprbooksh
Octposckas, H. B. obpasoBaHue op.ru/93994.html
LWnewun, B. A, OcHOBbI MeHeXMeHTa MockBa: Poccunckui https://www.iprbooks
MBaHoBa, E. A. YHUBEPCUTET TpaHcnopTa 2020 hop.ru/115962.html
(MUUAT)

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

1. MHdpopmaumoHHas cnctema "EamMHoe OKHO JocTyna K MHAopMaunoHHbLIM pecypcaM”. Pasgen "MeHempkMmeHT
1 opraHusauus ynpaerneHus" [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.2

2. ®epepanbHbii obpasoBaTenbHbI nopTan "OkoHomuka. Counonorus. MeHepKMeHT" [QNeKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru/

3. OnekTpoHHO-6ubnnoTeyHas cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: hittp://www.iprbookshop.ru

4. DnekTpoHHO-6MbnnoTeyHasn cuctema KOpant [OnekTpoHHbIn pecypc]. URL: http://biblio-online.ru/

6.3 Nepe4veHb NULEH3MOHHOro N CBO60AHO pacnpPoOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune

CneumanuaupoBaHHas Mmebenb, gocka
YyebHasa aygmtopus

MynbTuMeaunHoe obopyaoBaHune, cneumanmapoBaHHas Mebenb, Aocka
JlekumoHHas y A PYA 4 P A

ayautopus
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