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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:

* 03HaKOMIEHWe CTYAEHTOB C UCTOPUEi pa3BUTMSA METOO0B yNpaBneHus NpoekTamu,;

* N3yyeHne Hay4HbIX, TEOPETUHECKUX M METOAMNYECKUX OCHOB CUCTEMbI YMPaBMEHUs NMPoeKTaMu;

* N3yYyeHne MeTOANYECKMX NOAXOA0B K MPUHATMIO PELLEHUI MO BbipaboTKe KOHLIENLMM NPOEKTa, ero CTPYKTYpU3aLmm 1
OLIEHKE;

* N3y4YeHne ponu 1 PYHKLNIA MPOEKTHOrO MeHeakepa Ha pasnuyHbIX aTanax >XU3HEHHOTO LMKNa NpoekTa;

* 3HaKOMCTBO C OPraHu3aLMOHHbIMU PopMamMu yripaBneHus MPoeKTamn 1 MeToaamm Ux paspaboTky 1 ONTUMU3aLINK;

* N3yyeHne MHCTPYMEeHTapus NaHUPOBaHNUA U KOHTPOSS X0Aa BbIMOMHEHNSA NPOEKTa;

* npuobpeTeHne 1 pas3BuUTE HABLIKOB UCCeNoBaTeNbCKOM M TBOPYECKON paboThl, SKOHOMUYECKOro MOAENMpPoBaHUs
MPOEKTOB C NPUMEHEHMEM NPOrpaMMHbIX CPECTB;

* (hbopMUpOBaHME HABbLIKOB OBMAaAEHWs UHCTPYKTUBHLIMI MaTepuanamMm rno Bonpocam yrnpasneHust npoekTamu;

* (hopMUpoBaHMe crnocoBHOCTM PaBboThbl C OCHOBHBLIMU UCTOUYHUKAMU SKOHOMMUYECKOM MHGOPMALIMU.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OpraHusaunoHHO-yNpaBneHYeckme KOMMyHUKaLm

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb cTpaTeruio AeMcTBumn

3HaTb: 3Tansl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NpUMEHEeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4YECKOro aHanuaa, 66H‘-IMapKVIHFa ana onpepneneHns uenen npoekTa u peleHnda BO3HUKaKLWmMX npo6neM; anropmnTmbl
pa3pa60TKM KaTanora npo6neM; npuemMbl 060CHOBaHMsA MacliTaba M3MeEHEeHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MEeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTerumio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLME
PUCKK; onpenendTtb uenu, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanu3aumn npoekta n OTKINOHEHUA OT ero napameTpoB AnA OOCTUXKEeHUA uenewn npoekTa B paMKax
nMermnxeca OFpaHI/I‘-IeHMl;I.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekTta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLUMIO XXM3HEHHOIO LUuKna npoekKTa, Cba3b| N BEXU NpoeKTa; npouecchbl ynpaBlieHNA NPoOeKToM; MeTo4bl aHanums3a un
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onmcaHna n MmoaennpoBaHuA npoueccoB U ynpaBiieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

Ymethb: COGVIpaTb n aHanmM3nmpoBaTb AdaHHbIe, Heobxoaumble Ans QDOpMVIpOBaHVIﬂ pasgenoB npoekta un OueHKun ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; pa3pa6aTb|BaTb TEXHUKO-3KOHOMMYEeCckoe 0OOCHOBaHMEe npoeKkTa; pas3gendatb
AEATENIbHOCTb Ha OTAeJIbHble B3aMMO3aBUCUMbIE 3afadn; onpenendatb posin U OTBETCTBEHHOCTU YYaCTHUKOB MPOEKTa,
paspa6aTb|BaTb 3ajaHuna un 3q3€beKTVIBHbIe NPOEKTHbIEe pelleHna C y4eToM anKTopa HeonpeneneHHoCcTH, macwTaba, uenu u
3afad npoekrta; NpuMeHATb pacqéT KpuUTn4eckoro nytn n ontuMmsauunto KaneHgapHoro rpa(bMKa; CbOpMyJ'II/IpOBaTb BbIBOAbI,
npeanoXXeHna n MmeponpuaTmna no pedynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamMu NOATOTOBKK U peanusaunn npoeKkTa B COOTBETCTBUU C €r0 macwTtabom, LuensMmu n 3agadyamu; HaBblkamu
NPpUMEHeHnA penHXMHUpuHra ana onTtuMmsaunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOl;I
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHI/IIZ, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpMHLI,I/II'IMaJ'IbHOIZ peann3yemMocTh npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHMl;I NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKkaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

22

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

10

AC

WNtoro B cemecTpe (Ha kypce ansa 3A0)
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Pasgen 2. NOACUCTEMbI N
METOOONOIMMNA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnstowne mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccudeckue noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

10

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHannTu4eckne nokasaTenu ceTeBblX 2 1 12
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 2 20 AC
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 56

KOHch'IbTaLI,I/II/I M NpoOMEXyTo4HaaA atrectauma

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

AUCLMMNNMHE 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA



Koa HanmeHoBaHuMe oLeHO4YHOro
MokasaTenu oueHnBaHUA pesynbTaToB 06yyeHus
KOMMEeTEeHUUN cpencrtea

Manaraet MeToabl CUCTEMHOIO N KPUTUYECKOrO aHanmaa; MeToamKku
pa3paboTku cTpaTernn OeNCTBUIA A9 BbIBIEHUSA U peLLEeHNs] MNepeyeHb BoNpocos Ana
npobnemHon cutyaumu; yCTHOro cobecenoBaHus
MprMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOIO aHanm3aa npobnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUN, MPUHUMAET MNepeyeHb NpakTuKo-

YK-1 KOHKpEeTHble peLLeHns ans ee peanusauumn; obbsacHaeT Luenu n OpPUEHTUPOBAHHLIX 3a4aHWUN
dopmynupyeT 3agayn, obecneunBaroLLme paspeLleHme NpobnemMHbIx
cuTyaumm;
MpMMeHaeT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOrO aHanmaa MepeyeHb NpaKTUKO-
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3apaboTkm OPUEHTUPOBAHHbIX 3aaHni
cTpaTerni 4encTBUin 1 onpeaeneHnsa cnocoboB ee JOCTUKEHNS.
[laeT xapakTepuCTUKy 3TanoB XM3HEHHOTO LIMKIa NPOoeKTa; METOL40B MepeyeHb BOMPOCOB Ans
pa3paboTkn 1 ynpaBneH1s NpoekTamu. YCTHOTO coBeceaoBanis
PaspabaTbiBaeT NPoOEKT C y4eTOM aHanm3a anbTepHaTUBHbLIX BApMaHTOB
€ro peanusaumm, onpegensieT atanbl, OCHOBHbLIE HanpaBneHus pa60j, MepeyeHb NpaKkTKo-
0ObsCHSET uenu u cdopmMynnpyeT 3agaun, CBA3aHHbIE C NOAroToBKOW 1 OPUEHTUPOBAHHBIX 3a/1aHMiA

YK-2 peanusaumen NpoeKkTa; OCYLLECTBIISAET PYKOBOACTBO peannsaumnen

NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKIa.
MpUMeHsIET METOAMNKN pa3paboTku 1 yrpaBrieHUs NPOEeKTOM; MeToabl
OLeHKM NOTpeGHOCTM B pecypcax M 3chDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNSA HEOBX0AUMbIX
PEecypcoB B YCIOBUSIX Pa3fMYHbIX OFrpaHnYeHu.

I'Iepequb NPaKTUKo-
OPUEHTUPOBAHHbIX 3agaHuin

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMN

YcTHoe cobecenoBaHme

MucbmeHHas paboTa

3auTeHo

Ob6yuvatowminca cBOeBpEMEHHO BbINOHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasartens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

He 3auteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLWnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB
Kypc 2

1 CT1pykTypa 6a3oBor mogenu ynpasneHus npoektom. Cxema npowuecca ynpasreHUs NPpoeKToM.

2 OOLwme NoHATUS NPOEKTa U ynpaBneHus npoektamm. PakTopbl OKPYKEHUA NpoekTa.

3 Llenu npoekTa: noHATWSA, Npoueaypbl, ICTOMHUKMK, onucaHune. Cdepbl NpUMeHeHNs Moaenen npoekTa.

4 PaspaboTka nnaHoB ynpaBreHus NpoekToMm. PykoBOACTBO 1 yrnipaBrneHne UCNonHeHneM npoekTa.

5 YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

6 B3avmMocBs3b Mexay NpoaomKUTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEeKTa.

7 MeToabl oUueHKM SKOHOMUYECKON 3ADPEKTUBHOCTU NPOEKTA.

8 MeToabl u cpegcTBa CTOMMOCTHOW OLEHKU: yrpaBrneHne CTOMMOCTLIO MPOeKTa.

9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccndukauns satpaTt npoekra.

10 CpaBHuTenbHas xapaktepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06bLEKT, pedynbTaTt, BpeMsl, OrpaHUYEHHOCTb PECYpPCOB,
YPOBEHb Ka4yeCcTBa, OKPY>KEHME U YHACTHUKN.

12 YnpaBnsiowiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus npoekTamu.

13 Ynpasnsiowue Mogenu NpoekTHOro MeHeXXMeHTa.

14 YnpaBnsiemble napamMmeTpbl NpoekTa. Cxembl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3bl KM3HEHHOrO LiMKNa NpoeKTa 1 aTanbl peanu3aunm npoekTa.

17 MpuHUUNBI M cogep)kaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Moaxodbl U Mo4enu NNaHNpoBaHUst paboT 1 ynpaBneHnsi NPOEKTOM.

20 O6Lwasn cxema CTPYKTYypbl NPOEKTa U XapakKTepucTuka paboT Npu BbINONMHEHUN NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHUTOPUHT 1 ynpaeneHne pabotamm npoekta. ObLlee ynpaBneHne N3MeHeHNAMN.

23 Buabl ceTeBbIx Mogenen, NPMHLMNbI NOCTPOEHUS U aHanNUTMYeCKMe nokasaTenn ceTeBbix rpadMKoB NPoeKTa.

24 MpoLecCcHO-0pMEHTUPOBAHHbLIV MOAXO0A B YNpaBneHUn NMPOEKTOM.

o5 TunoBble CTPYKTYpbI pa3breHus p23160T NPOEKTOB PECTPYKTYPU3aLMM CUCTEM YNPaBEHUS, PEUHXUHUPUHTA
NpOLIECCOB, pearbHbIX MHBECTULIMIA, UHPOPMALIMOHHbLIX MPOEKTOB U Ap.

26 HayuHble knaccuyeckne nogxoabl NPOEKTHOr0 MEHeKMEHTa.

27 AHanmM3 cTOMMOCTM XXM3HEHHOTrO LMKMa NPOeKTa 4118 OLEHKM CTpaTerMyeckoro noteHumana opraHmsauum.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

29 B3anmocss3b Mexay NpoaomKUTENbHOCTBIO NPOEKTa 1 CTOMMOCTbLIO BbINONTHEHUst paboT. MNyTu cokpalleHus
ONUTENbHOCTU NpoeKTa.

30 Knaccudukaumsi o06beKTOB NPOEKTMPOBaAHMS.

31 Buabl ceTeBbIX Mogenen, NpMHLMMNbI NOCTPOEHUS U aHanNUTMYeCcKMe nokasaTenu ceTeBbiX rpadmKoB NpoekTa.

32 AHanmM3 cTOMMOCTM XU3HEHHOTO LMKMa NPOeKTa 4118 OLEHKM CTpaTerMyeckoro noteHumana opraHmsagum.

33 Knaccudukaumsi o-6beKTOB NPOEKTUPOBaAHMS.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbl)

TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) HaxoadaTca B MpunoxeHun kK gaHHon P14

5.3 MeToauuyeckue Matepuansi, onpeaensiowme npoueaypbl OLEHUBaHUSA 3HAHUIN, YMEHUI, BNaaeHWi (HaBbIKOB

1 (unn) npakTU4YeckKoro

onbIiTa ﬂeﬂTeﬂbHOCTM)

5.3.1 YcnoBus Aonycka 06yt|a|ou.|eroc9| K npome)KyTquoﬁ aTTecTauun U nopAaaoK nMKkBuaauuu aKkagemmyeckom

3a40J1IXKEeHHOCTHU

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akTom CM6rYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIA YCNeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

3ayeT npoBoaUTCS B (hOPMeE YCTHOTO cobeceoBaHUs U BbIMOMHEHUS NPAKTUKO-OPUEHTUPOBAHHbBIX 3a4aHUNA.
MNpu NpoBefeHUM 3a4eTa BpeMs, OTBOAMMOE Ha MOATOTOBKY K OTBETY, cocTaBnseT He 6onee 40 muH. CoobLueHue
pe3ynbTaToB 06y4atoLweMycsi NPOU3BOAUTCS HEMOCPEACTBEHHO NOCHE YCTHOro OTBETa.

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YyebHan nutepatypa

AsTOp

3arnasue

M3patenbcTBO

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nuTepaTtypa

Bactoukosa, T. C., YnpaBneHue npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuTeT hop.ru/133988.html
VBaHuesa, H. A,, Project MHdopMaLMOHHbIX 2024
MyxHauvesa, T. . TexHonorun (MHTYWUT),

A Mun Ap Meauna
benbin, E. M., YnpasneHue npoektamu e https://www.iprbooks
PomaHoBa, W. B. Mocksa: Avt ln Ap Meana 2023 hop.ru/127576.html
CasoH, 0. 1O., YnpasneHue npoektamu Mocksa: Mapartenbckuit 2022 https://www.iprbooks
ToncTbix, T. O. Jom MUCuC hop.ru/129538.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
JTlobumenko A U., YnpaBeneHue npoektamu c n 6vor- http://publish.sutd.ru/
TutoBa M. H., a%%%re;jﬁprﬂypr. 2025 tp_ext_inf_publish.ph
CwupotuHa J1. K. p?id=2025100




Onbmypsaesa, P. A. YnpasrneHue npoektamu Tomck: N3gaTenbcTeo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyAapCTBEHHOTO
yHUBepcuTeTa

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOM MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbIn 0bpasoBaTtenbHbI nopTan «dkoHoMuka Couunonorns MeHegXMeHT» [OneKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMbBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTenbHbiM pecypcaM. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3senTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHucTepcTtBa B ceTn MIHTepHeT» [AnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas bmubnuoTeka CIMOIrYMTL [QnektpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 NepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpocTpaHAeMOoro NnporpaMMHOro o6ecneyeHus
Microsoft Windows
CINC KoHcynbTtaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyanTtopus OcHalueHne

MynbTumeguiiHoe o6opyaoBaHne, KOMMNbIOTEPHAS TEXHUKA C BO3MOXKHOCTHLIO MOAKMOYEHMS K
KomnbtoTepHblii knace | ceTn «HTepHeT» 1 obecneyeHmeM AocTyna B SNEKTPOHHYI0 MHOPMAaLIMOHHO-
obpa3zoBaTesnbHyto cpeay

CneuvanuanpoBaHHas meGenb, Aocka
YuebHas ayautopus

MynbTumeauintHoe obopyaoBaHue, crneunanmampoBaHHas mebenb, Jocka
JlekumoHHas Y Py, ’ P ’

ayautopust




pabo4yei nporpaMMbl AUCLMMIIUHDI

MpunoxeHue

YnpaBneHne NnpoekTramm

HaumMeHosaHue OUCYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayum, KEUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX — 3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCHe CXaTus.
PaboThbl [o cxartunsa Mocne cxartna
ONUTENBHOCTb 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaenvTb KaneH4apHble MiaHbl MUHUManbHOW CTOMMOCTH,
KOTOpblEe MOXHO peann3oBaTb B MHTEpPBArie Mexay To4Kamu HOpMarnbHOTO U MakCMMarbHO MHTEHCUBHOTO
eXNMMOB. HanTn onTuManbHbI KaneHgapHbIn nnaH.
Onepauus MpeawecTBEHHNK | NPOAOIMKUTENBHOCTb CToumocCTb
HOopManbHas | UHTEHCMBHAs | HopmarnbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTa Mpepwectsytowasn | MNpoaomKMTENbHOCTb TpynooBble pecypchl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 AOPEKTUBHOCTE KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa AUCKOHTMpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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