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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuubl: CdhopmmpoBaTb KOMMNETEHLUMM Oby4datowlerocss B obnactv OCyLeCTBNEHUs Mpoueayp
paspaboTkn M peanu3auuMm OU3HEC-NNaHa Kak WMHCTPYMEHTa CTpaTerMyeckoro niaHMpoBaHMS pPas3BUTUS OpraHunsauui
n3gaTtenbckoro gena.

1.2 3apgauv AMcUUNNUHbI:

* PackpbITb pornb 1 MecTo b1M3Hec-nnaHa B cucTemMe NnaHMpoBaHUSA opraHM3auun n3gaTenbckoro aena.

* [prnobpectn HaBbiKk HOPMMPOBAHUS OCHOBHbIX pasfgenoB OW3Hec-nraHa pasBUTUSA OpraHu3auuyM U3gaTernbCKoro
gena.

* Hayuntb MeTo4aM OUEHKMN BIIMSHWUS Ha pe3ynbTaTbl NPOEKTa BHELHUX Y BHYTPEHHUX (DaKTOpPOB.

* [MoaroToBnTb OOYYalOLLErOCA K CAMOCTOATENBHON paboTe No NOAroTOBKE, OLEeHKe (OMHAHCOBOW COCTOSAATENBHOCTU U
3KOHOMMYECKOM 3hheKTUBHOCTM BU3HEC-NPOEKTOB.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:
MpepBapuTenbHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI ANs OPMUPOBAHUSA KOMMNETEHUWNIA, YKa3aHHbIX B M.
2, NpY N3y4eHUN OUCLIUNIIUH:

MpoekTHOe ynpaeneHne B cUCTEME MeanaTexHOormii
YnpaeneHue npoekTamm
CTpaTervisi U TakTvKa ynpasneHus u3gaTesisCTBoM

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-1: Cnoco6eH yyacTBOBaTh B pa3paboTke u peanusaumm MHAUBUAYanbHOro u (Unu) KONNeKTUBHOIO NPoeKTa B
cchepe nsparenbCKoro gena

3HaTb: BNAbl BU3HEC-NNaHOB 1 BaXKHeNLIMe aTanbl Ux pa3pa60TKM B COOTBETCTBUM C ONbITOM KOHKYPUPYHOLLUX NN CMEXHbIX
TeMaTu4eCKn n3gaTesibCTe

YMeTb: OLEHUTb BO3MOXHblE PUCKM M 0ObeM 3aTpaT Ha peanusauuio M3OaTenbckoro npoekta W/unu GusHec-nnaHa;
hopmMpoBaThL penepTyapHylo NONUTMKY OpraHM3auuu B COOTBETCTBMM C 3a4adaMu opraHusaumu, noTpeGHOCTSMM LieneBow
ayauTopun 1 EeNCTBUSIMU KOHKYPUPYIOLLMX OpraHm3aLimii

BnapeTb: HaBblkamMu aHanmMsa KOHUENuUUW u3gaTenbckoro npoekTa, €ero CuInbHbIX W© cnabbix CTOPOH, COOTBETCTBUA
penepTyapH0|7| NONNTUKE opraHnsaunn, a Takke pa3pa60TK|/| peKomer,aLlel Nno CoOBepLUEHCTBOBAHUIO NPOEKTa

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTta

MHHoBaLU.

¢opmMbl
3aHATUN

CP

Nexk. Mp. | (4acbl)
(vackl) | (vachkl)

HanmeHoBaHue v cogepxaHve pasaenos,
TEM 1 y4eBHbIX 3aHATUIA

CewmecTp
(kypc gnsa 3A0)

Pasgen 1. bBusHec-nnaH Kak UHCTPYMEHT
CTpaTernyeckoro nnaHMpoBaHus

Tema 1. Kommepueckasn opraHusaums kak
OCHOBHOE€ 3BeHO busHeca. BHelwHsAs cpena m
€€ BN1siHME Ha pas3BUTUE OpraHun3auuin.
BHyTpeHHMIN NoTeHLnan opraHmsauuu.

Tema 2. Ponb 6GmM3Hec-nnaHa B npouecce
NnaHNMpoOBaHNA N aHanusa AesTeNbHOCTH 1 8 ra
opraHusaumn.

Tema 3. CTpykTypa 1 cogepxaHue busHec-
nrnaHa B 3aBUCUMOCTM OT LIeNn ero 1 12
paspaboTku.

Pasgen 2. PaspaboTka, onTuMmmnsauus u
OLeHKa pa3genoB 6uaHec-nnaHa: obuue
NonoXeHuns

Tema 4. OcobeHHOCTM opraHunsaLmm paboTbl
Mo oLieHke BU3HeC-NMNaHoB NPOEKTOB 1 12
pasBuTUSa NpeanpuaTun B PO.

Tema 5. PaspaboTka cxembl 1 aHanma
CTPYKTYpbl (hOUHAHCUPOBaHUSA NpoeKkTa B
opraHusauum usgartensckoro gena. OueHka
3(pPEeKTUBHOCTM MHBECTULIMOHHBIX 3aTpar.

Tema 6. MeTogMka KOMMEPYECKON OLEHKN
npoekTa: hMHaHCOBasi COCTOATENbHOCTb, 2 4 21
3KOHOMMYecKast APPEKTUBHOCTb.

Tema 7. AHanus n ynpasneHue puckamm npum
pa3paboTke BusHec-NnaHa B opraHnsaumsax 1 12
n3gaTenbCcKoro gena.




WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 | 4 87

KoHcyrbTaumm 1 npoMexyToyHasi atTectaumst

2,5 6,5

(Ok3ameH)

Bcero koHTakTHas pab6ora n CP no

14,5 93,5

AUCLMMNMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo
5. ®OHJ, OLIEHOYHbLIX CPELCTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUMK

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHWe oueHOYHOro
lMoka3aTtenu oueHnBaHNS pesynbTaToB 0byveHus
KOMMNeTeHUun cpeacTea
OnpepnensieT 1 u3naraeT Lenu 1 3agayv pa3paboTku GU3HeC-NPoeKToB
pa3BUTUS OpraHnsaumm nsgaTenbckoro aena. Bonpochkl gnst ycTHOro
cobecefoBaHus

Pa3pabaTbiBaeT, NPOBOANUT aHaNM3 1 OLeHMBaeT OM3HEC-MPOEKTLI B

K-1 COOTBETCTBUM C MNOCTABIEHHON LIeNblo, pa3pabaTtbiBaeT cucTemy MpakTnko-opneHTUpOoBaHHbIE

MepOﬂpI/IFlTVIVI no ux peanusauun n ynpasnaet UMu.

[leMOHCTpMpYeT HaBbIKM UCMOSIb30BaHUA METOAMK NOATOTOBKM BU3HEC-
NPOEKTOB, NPUMEHSIET METOAMKMN OLIEHKU (OMHAHCOBOW COCTOATENIbHOCTU
N 3KOHOMUYECKOW 3heKTUBHOCTU paspaboTaHHbIX MPOEKTOB

3agaHus

MpaKTMKO-OPUEHTUPOBAHHbIE
3agaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LLikana oueHuBaHna

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHme

MucbmeHHas paboTa

5 (oTnnyHO)

MonHbIN, ncyepnbIBalOWMIA OTBET, 4EMOHCTPUPYIOLLMIA rybokoe
NoHMMaHne npeameTa W LUMPOKYI0 3pyAuLMIO B OLEHMBaeMOWN
obnactn, ymeHue wucnonb3oBaTb TEOpPeTUYeckue 3HaHust Ons
peleHnss NpakTU4eckux 3agad, -mbo OTBET MOMHbIA MU
NnpaBWIbHbINA, OCHOBaHHLIN Ha NpopaboTKe BCex 00s13aTENbHbIX
NCTOYHUKOB MHpopmaLmu, noaxog K mMaTepwuany
OTBETCTBEHHbIN, HO AonyweHbl Hebomnblune MOorpewwHocTM B
OTBETax, KOTOpbIE YCTPaAHSATCH TOMNbKO B

pe3ynbTaTe cobecenoBaHus.

4 (xopoLwuo)

OTBET MNOSHbIN 1 NPABUIIbHLIA, OCHOBaHHbIN Ha NpopaboTke BCex
0bs13aTenbHbIX UCTOYHMKOB UHbopMauuu. Moaxon k maTepuany
OTBETCTBEHHBIA, HO B OTBETaX AONYyLLEHbI HEGObLIME

MOrPELUHOCTN, KOTOPble YCTPAHSAOTCA TOMbKO B pesynbTaTe

cobecenoBaHus.

OTBeT, B LENOM, KayecTBEHHblA, OCHOBaH Ha BCex
3 (yAOBNETBOPUTENbHO) obs3aTernbHbIX  UCTOYHMKAX  MHGopmauun.  [MpucyTcTByiOT
yA P HebonblumMe Npobenbl B 3HAHWSX UMW HECYLLLECTBEHHbIE

OLLNOKN.

HecnocobHocTb oOTBETMTL Ha  Bompoc 6e3  momowm

2 (HeyOoBMNEeTBOPUTESBbHO)

9K3amMeHaTopa. Hes3HaHue 3HauuTenbHOn YacTtu npuHUnnmanbHoO
BaXHbIX 9MNEeMEHTOB AUCLMNUHBLL. MHorovmncneHHble pr6ble
owmnbkn. HenoHumaHue 3agaHHOroO Bonpoca. HecnocobHocTb
CCbOpMyJ'IVIpOBaTb XOTS1 Obl OTAENBbHBIE NONOXEHUS ANCLMNIUHDI.
MonbiTka CnncbiBaHUA, ncnonb3oBaHUA Hepa3peLlleHHbIX
TEXHNYECKNX yCTpOVICTB MInn NoACKa3kn Apyroro YerioBeka.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMM UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKM BONPOCOB
Kypc 2
1 KpnTepum oueHKrM MHBECTULMOHHOIO NpoeKkTa
2 OpraHusaums kak cuctema
3 BnusiHne BHelwHen cpefbl Ha PyHKUMOHUPOBAHME OpraHM3aLmin Manoro, CpeaHero n KpynHoro 6usHeca




MpenmyLecTBa KpynHbIX opraHusauuin. 3ddekT maclitaba gesatenbHocTH, adhdeKT onbiTa, addekT chep

4 OesaTenbHOCTU

5 Crtpaternyeckue npemmyLLecTBa manoro ousHeca

6 MecTo 6usHec-nnaHa B CMCTEME NITAaHOB OpraHM3aumm

7 Llenun n 3apgayun paspaboTkm 6GusHec-nnaHa

8 CTpykTypa 6usHec-nnaHa u obenpuaHaHHble NPUHLMIMLI €0 pas3paboTkm

9 OcobeHHOCTH OpraHn3aumumn paboTbl MO oueHKe 3 deKTUBHOCTU BU3HEC-NNAHOB MHBECTULIMOHHBLIX MPOEKTOB B
P®

10 CogaepkaHue GusHec-nnaHa: nnaH MapKeTuHra

11 ®uHaHCOoBLIV pa3aen 6usHec-nnaHa: CTPYKTypa U coaepkaHue

12 Ponb chakTopa BpeMeHn B oLeHKe Bu3Hec-nnaHa MHBECTULIMOHHOIO NPOoeKTa

13 CpOK >XM3HEHHOrOo UuKna NPOEKTa: NPeAbIHBECTULNOHHAS, NHBECTULIMOHHAS, SKCMITyaTaLMoHHas dasa.
3agaun, pewaemble Ha Kaxgon dhase pa3BuUTUSA NpoekTa

14 OTanbl OLEeHKN NHBECTULMOHHOIO NpoeKTa

15 MeToauka n opraHnsaumsa paboTbl No NOArOTOBKE MPOMbILLSIEHHbLIX TEXHUKO-3KOHOMUYECKUX UCCeQoBaHNA No
pekomeHgaumam KOHNOO

16 OueHka cocTosiHMSA oTpacnu B LeSIoM, KOHKYpEeHTHasi cpefa oTpacnu, oLeHKa NONOXeHNs opraHn3aumm ¢
TOYKW 3PEHMS KOHKYPEHTOCNOCOOHOCTH

17 MeToabl OUEHKM KOMMEPYECKON COCTOATENbHOCTU MHBECTULMOHHOMO NpOeKTa: (PMHAHCOBas OLeHKa

18 MeToabl OUEHKM KOMMEPYECKON COCTOATENbHOCTU MHBECTULIMOHHOIO MPOeKTa: 3KOHOMMYeCcKast OLeHKa

19 Oco6eHHOCTH pac4eTOB B NOCTOSIHHBLIX U TEKYLLUX LieHaX.

20 Kputepumn onpegeneHns cpoka XnU3HU npoekTa 1 NPoAoIMKUTENbHOCTU NHTEPBAoB NITaHNPOBaHNS

21 MpoekTbl ¢ ANMTENbHLIM MPOU3BOACTBEHHBLIM LIMKIIOM U3roTOBIIEHUS NPOAYKUUN. PelueHne npobnemsl
obecneyeHHOCTN NpoekTa hMHaAHCOBLIMU pecypcamu.

29 KoHuenums "I/IHTevaVIpOBaHHOIZ CMCTeMbl JOKYMeHTaummn"™: TpeboBaHus, NPYHUMMBI U CTPYKTYpa
WHTErpupoOBaHHOWM CUCTEMbI AOKYMEHTALMKN AN OLEeHKN Bu3Hec-nnaHa MHBECTULIMOHHOIO NpoeKTa

23 MoHATME 1 NopsaoK pacyeTa AeHEeXHbIX NOTOKOB

24 OcHoBHble AOKYMEHTBI nHaHCoBOro pasgena busHec-nnaHa - 6asoBble opmMbl PUHAHCOBON OLIEHKM:
6anaHCcoBbIN OTYET; OTYET O (DMHAHCOBLIX pe3yrbTaTax; OTYET O ABWKEHUN AEHEXHbLIX CPEACTB

25 HasHaueHue n cTpykTypa 6anaHcoBOro otyeTa

26 HasHaueHue n cTpykTypa oT4yeTa 0 hMHaAHCOBbLIX pe3dyrnbTaTax. PacyeT MapXXuHansHOM u onepaunoHHON
npuobLINK

27 KoadhdpuumeHThbl oLeHkM hrmHaHCcoBoOW cocToATenbHOCTU. [okasaTeny peHTabenbHOCTH

28 KoahpmumeHTbl oLeHKn bMHaAHCOBOW COCTOSATENBHOCTU. Moka3aTeny obopaymBaemMoCcTu Kak nokasarTenum
NCNoNb30BaHMA NHBECTUPOBAHHOIO Kanutana

29 KoadhdmumeHTbl oueHkM oMHaHCOBOW COCTOATENLHOCTU. [lokasaTtenun NMKBUOHOCTU

30 OcobeHHocTu pacyeta ROA (koadhdumumeHT peHTabenbHocTy obwmx aktmeoB) n ROIC (peHTabenbHOCTb
WHBECTMPOBAHHOrO kanutana) B Poccuu.

31 OueHka cmHaHcoBOM cocToAaTenbHOCTU NpoekTa. OCHOBHbIE nokasaTenu.

3 Buabl adhdektuBHocTn. OBLecTBeHHasa ahPeKTUBHOCTbL, KOMMepUeckast 3hpeKTMBHOCTb, BloaXeTHas
3(pheKkTUBHOCTb.

33 Kputepumn adhdheKTMBHOCTU MHBECTULIMOHHOTO MPOEKTa B YCINOBUAX «COBEPLUEHHON KOHKYPEHLUNY.

34 OueHka 3hheKkTUBHOCTN NHBECTULMOHHBIX 3aTpaT. CTaTtnyeckne Metoapbl

35 OueHka 3athheKTUBHOCTN MHBECTULMOHHLIX 3aTpaTt. MeToabl AMCKOHTUPOBaHNS

36 OueHka 3apPEKTMBHOCTM MHBECTULIMOHHBIX 3aTpaT NPOEKTa

37 YyeT chakTtopa HeonpeaeneHHocTu. OueHka pucka

38 AHanmn3 puckoB MHBECTULMOHHBIX NMPOEKTOB: METOAbl KAYECTBEHHOMO aHanm3a pyCcKoB

39 AHanmn3 puckoB MHBECTULMOHHBIX NMPOEKTOB: METOAbI KONIMYECTBEHHOMO aHanm3a pyCcKoB

40 MeToabl oueHkn pucka. BepoaTHOCTHLIN aHanm3

41 MeToabl oueHkn pucka. AHanm3 To4kn 6e3yBbbITOYHOCTH

42 AHanmns3 4yBCTBUTENBHOCTM NPOEKTA 4115 ONPeAeneHus CTeNeHn yCTOMYMBOCTU MHBECTULMOHHOIO NpoekTa K
BO3MOXHbIM U3MEHEHNAM BHELLUHUX U BHYTPEHHUX NapamMeTpoB

43 MpuHUMN anbTepHaTUBHOCTY Npu pa3paboTke BusHec-nnaHa

44 PeanbHble 1 HOMUHanNbHbIE NPOLEHTHbIE CTaBKK

5.2.2 TunoBble TeCTOBbIe 3a4aHus

TunoBble TeCcToBbIE 3aaHus HaxogaTcs B MpunoxeHun k gaHHon P,

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)

MpakTnko-opneHTNpoBaHHLIE 3aaHns Haxoaatcs B MNMpunoxeHun k gaHHon Prf.




5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMM akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE MHas

5.3.3 Ocob6eHHOCTHM NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE

B TeueHne cemMecCTpa BbINOJIHAETCA KOHTPOJIbHasA pa60Ta. |-|pl/| npoBedeHnn akaameHa BpemMd, oTBoOAMMOE Ha
NOAroTOBKY K OTBETY, COCTaBIIAET HE oonee 40 myH. B aT0 BpemMsA BXOOAUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKNX
BOMNpoca n peeHne nNnpakTnko-OopneHTUPOBaHHOIO 3adaHus. [ns BbINONHEHWS NPaKTU4eCKoro 3agaHunsa 06yL|a+ou.|,emyc;|
HeobxoauMo MEeTb KarnbKynAaTop. CoobLieHne pe3ynbTaToB NPOU3BOANTCA HENMOCPEeaACTBEHHO NOCs1e YCTHOro oTBeTa.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTtypa
Mouarnosa, J1. A,, CrtpaTternyeckuin aHanus u - https://www.iprbooks
Bnacos, B. U. nnaHuposaHve Mocksa: An T Ap Meava 2021 hop.ru/117868.html
CmunpHoBa M.B. BbuaHec-nnaHnpoBaHmne CaHkT-MeTepbypr: http://pL_JbIlsh.su_td.ru/
CHGrYNT 2021 tp_ext_inf_publish.ph
A p?id=202135
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
JleoHos, C. A, lNonos, | BusHec-nnaHnpoBaHue. CaHkT-MNeTepbypr: CaHkT- http://www.iprbooksh
HO. A. YnpasneHue MeTepbyprokuii op.ru/102898.htmi
KOHKYpPEHTOCNOCOBHOCTbIO rocyapCTBEHHbIN 2020
NPOAYyKUMK NpeanpuaTns yHUBEpcuTeT
NPOMbILLUNEHHbIX

TEXHOMNOIrMN U gu3anHa
Opnoega, I1. K., BbuaHec-nnaHnpoBaHmne Mockea: [Jawkos u K, Ain 2021 http://www.iprbooksh
Mmyxosown, M. U. Mun 3p Meaua op.ru/102270.html
opbyHos, B. J1. BbusHec-nnaHuposaHune Mockea, CapaTosB: http://www.iprbooksh

WNHTepHeT-YHMBepcuTeT op.ru/89423.html

MHopMaunoHHbIX 2020
TexHonorun (MHTYUT),
An NMn Ap Megua

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

Basa aaHHbIX MuHakoHomMpa3suTna PO «MHdopmaLmoHHble cucTembl MruHUCTEpPCTBa B cETU
NHTepHeT» [OnekTpoHHbI pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbiX AaHHbIX MUHTpYaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata
depepanbHbii 06pa3oBaTenbHbIN noptan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro nporpaMMHoOro o6ecneyeHus
CrIMC KoHcynbTaHTlntoc
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue

JlekumoHHas
AV OITODIAG

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka

MynbTumeguiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAS TEXHUKA C BO3MOXKHOCTHLIO MOAKMIOYEHMS K
cetn «IHTepHeT» 1 obecrneyeHnem JOCTyna B 371EKTPOHHYIO MHOPMaLMOHHO-
obpa3zoBaTesnbHyto cpeay

KomnbloTepHbIn Knacc




MpunoxeHuel

pa60qe171 nporpamMmmbl AUCUUNIINHBI busHec-nnaHMpoBaHWe B U3gaTesfbCckoM gene
HaumeHo8aHue AUCUUMNIUHbI

no HanpasneHuio nogrotosku 42.04.03 Nsgatensckoe geno HaumeHoBaHwue Of1
(npodhuns): NsgaTenbckue cTpaTerMm B MeananpocTpaHcTee
5.2.2 TunoBble TeCTOBbIE 3a4aHusA

Ne n/n POPMYNNPOBKN TECTOBBIX 3a4aHUN

1 K ocHoBHbIM oTnnumnammu TOO oT BU3HeC nnaHa OTHOCUTCS:

a) OTCYTCTBME aHanu3a pbiHKa;

©0) oTCcyTCTBME aHanM3a TEXHONOIN 1 00opyAoBaHMSA 1 000CHOBaHUS X BbIGOPA;
B) oTcyTcTBME DUHAHCOBOrO 6roka;

r) OTCYTCTBME KpaTKOW XapaKTepuCTMK/ npegnonaraemMon K BbiMycKy NPOAYKLUN.

2 HasoBuTte dyHKUMM BU3Hec-NnaHa:

a) paspaboTka cTpaTerum passutusi busHeca;

©0) peTpoCneKTUBHbLIV aHanu3 pa3suTus busHeca;
B) AMBepcuduKaLmsa npoayKumm;

r) NpMBNeYeHne MHBECTOPOB.

3 B cucTeme yrnpaBrneHust opraHusauven BoILENSOT crieaytowme dyHKUMOHabHbIe NoOACUCTEMBI:
a) NPOM3BOACTBEHHY0, (PUHAHCOBYIO, 3KOHOMUYECKYHO;

6) NPOV3BOACTBEHHYH, KOMMEPYECKYHO, COLIMATIbHYIO;

B) 9KOHOMUYECKYH0, COLiMarbHyt0, (PUHAHCOBYHO, TEXHUYECKYIO;

r) TEXHUYECKYO, CoLMarnbHyt0, SKOHOMUYECKYH, (DUHAHCOBY!O.

4 MepBoe MecTo B cucTeMe MraHoB, pa3pabaTbiBaeMbIX OpraHu3aumnen, 3aHUMaeT:
a) onepaTMBHOE MNaHUpPoBaHUE;

0) MHAMKaATUBHOE MITAHNPOBAHME;

B) TEKyLLee NrnaHupoBaHue;

r) cTpaTermyeckoe nraHnpoBaHue.

5 K kakon rpynne 6GusHec-nnaHoB OTHOCUTCS BM3HEC-MNaH MHBECTULIMOHHOIO HaroroBoro kpeamTa?
a) nnaH hMHaHCOBOro 0340POBIEHNS;

©0) bopmanbHbIi;

B) HecbopMarbHbIi;

r) BHYTPEHHUIA.

6 Kak HasbiBaeTCa cTpaternst MapkeTuHra, npy KOTOPOW OpraHu3aums n3gaTenbCeKoro Aena BeAeT AesTeNnbHOCTb Ha
HeCKONbKMX CErMEHTax co cneuuansbHO AN HUX pa3paboTaHHbIMU U3OaHUAMK U MApKETUHTOBLIMW NporpaMMamm’?
a) cTpaTerys KOHLEHTPYPOBAHHOTO MapKeTUHra;

0) cTpaterns ouddepeHLUpPOBaHHOTO MapKeTUHra;

B) cTpaTterusi HegnddepeHUNPOBAaHHOTO MapKETUHra;

r) cTpaterns Noa4epXvBatoLWEero MapkeTuHra.

7 B ycrnoBusix Tak Ha3biBaeMoWi COBEPLUEHHOV KOHKYpeHLUN Kputepuem apeKTUBHOCTY MHBECTULIMOHHOIO NpoeKTa
sIBMsieTCS:

a) ypoBeHb NpUGLINK, NOMy4YeHHO Ha BNOXeHHbIN kanutan 6es yuyeta UHhnaumuy;

6) ypoBeHb NPUGHINK, NOMYyYEHHO Ha BIOXEHHbIN KanuTar, ¢ y4eTOM U3MEHEHUs1 MOKynaTerbHOM crnoco6HOCTH
[EeHer B TeYeHVe paccmMaTpyBaemMoro nepuoaa;

B) YPOBEHb NMpUBbLINK, NONYYEHHON Ha BMOXEHHbIV KanuTar, ¢ y4eToM TpebyeMol JOXOAHOCTH, U3MEHEHUS
nokynaTeribHOM CoCcOGHOCTY AGHET U KOMMEHCALMM prcka B TEYEHUE pacCcMaTpMBaEMOro nepuoaa ;

r) ypoBeHb NpubbInu, NONy4YeHHOW Ha BIIOXEHHbIN kanuTar, ¢ y4eTomM TpeGyemoro ypoBHsl JOXOOHOCTU.

8 TpebyeTcst nMu packpbiBaTb YPOBEHb UHMNSALMK, UCNONb30BaHHbIA NPY NOCTPOEHUN (PMHAHCOBOW MOAENU NpoekTa?
a) Her.

6) TpebyeTcsa ToNbKO NpU pacyeTe B TEKYLUMX LieHaxX

B) TpebyeTcH Tonbko Npu ypoBHe nHdnsauumn bonee 5%.

r) TpebyeTcs Bcerga, Aaxe ecnu pacyeT BeeTCs B NMOCTOSHHbIX LieHax.

9 [leHexHbI NOTOK NpeacTaBnsieT cobon:

a) pasHOCTb Mexay NPUTOKOM M OTTOKOM AEHEXHBLIX CPEACTB OT ONepaLMoOHHON, NHBECTULIMOHHOM U (OMHAHCOBOW
[EesTENbHOCTU Ha KaXK4OM Luare pacyeTa;

©0) pa3HOCTb MeXay NPUTOKOM M OTTOKOM [€HEXHbIX CPEACTB OT MHBECTULIMOHHOW, NMPOM3BOACTBEHHON U (hMHAHCOBON
[EeSTENBHOCTU B HaYarne M KOHLE XXM3HEHHOTO LUKa NpoekKTa;

B) YMCTYIO TEKYLLYYIO CTOMMOCTb;

I) YACTbIN NOTOK pearbHbIX JEeHEr Ha CTaaun NMKBUAALMN NPOEKTA.

10 Ecnu NPOEKT MMeeT HECKOJ1bKO cueHapueB pa3BUTUA: «6a30BbINy», «MNECCUMUCTUYECKUIA» N «ONTUMUCTUYECKUIAY, - TO
051 KaKoro cueHapus CTpPoSaTCs rpadomkn YyBCTBUTENBbHOCTM, COrMlacHO pekoMeHaaunam ans
TOProBO-NPOMbILLUITEHHbIX nanart?

a) TonbkO Anst 6a3oBoro CUueHapua NpoeKkTa;

6) TOJIbKO AJ1d ONTUMUCTUYECKOro cueHapud NpoekTa;

B) TONbKO AnA NeCCUMUCTUYECKOro CLueHapusa NpoekTa;

F) Ana BCeX BbllleyKa3aHHbIX CLleHapunes.




MpunoxeHne2
paboyelt nporpamMmmbl AUCUMNNNHBLI BUsHec-nnaHMpoBaHue B U3aTENbCKOM Aene

HaumeHogsaHue OUCL(UI'IHUHbI

no HanpaeneHuto noarotoeku 42.04.03 Msgatenbckoe Aeno

HavMeHoBaHue Ol (npoduns): N3gaTenbckve cTtpaternm B MEAManpoCcTpaHCcTBe

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3aAaHus (3apayn, Kenchbl)

Ne n/n

YCrnoBus TUMOBbIX NMPaKTUKO-OPMEHTUPOBaHHLIX 3agaHui (3agay, KencoB)

1

NHBecTMumMK B 06bemMe 50 MITH. py6. MoryT BbiTb UCMONb30BaHbI B NpoekTe A, 6o B NpoekTe B. BapuaHTbl 3HaYeHW
rofj0BOM CTaBKM AUCKOHTMPOBaHMWS | 1 reHepupyeMbiX rodoBbiX AeHexXHbIX noTokos CF npueedeHsl B Tabnuuax
UCXOAHBIX AaHHbIX.

OnpegenuTte NpeanoYTUTENbHbIA MPOEKT N0 KPUTEPUIO AMCKOHTUPOBAHHOIO cpoka okynaemocTtv DPB.

1.1

BapuaHT 1

Mpoexkt

CraBka
OVNCKOHTMPOBAHUS

(%)

CF1

(TbIC. PY6.)

CF2

(TbIC. PY6.)

CF3

(TbIC. PY6.)

13

30,0

35,0

13

20,0

35,0

30,0

1.2

BapwuaHT 2

Mpoext

CraBka
OVNCKOHTMPOBAHUS

(%)

CF1

(TbIC.
py6.)

CF2

(TbIC.pyb.)

(TbIC.
py6.)

CF3 CF4

(TbIC. PY6.)

13

20,0

30,0

35,0 37,0

13

35,0

25,0

35,0 -

1.3

BapuaHt3
Mpoext

CraBka CF1 CF2 CF3 CF4 CF5

ONCKOHTMpPOBaHUs | (Tbic. pyb) | (Tbic.py6.) (TbIC. (TeIC.

py6.)

(TbIC.

py6.)

(%/ron) Py6.)

A 17 15,0 25,0 20,0 25,0 -

B 17 35,0 15,0 20,0 25,0 35,0

OueHnte apHEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT Nno nokasaTensam unctom Tekyulen ctoumoctn NPV u nHagekca
poxopHocTtu Pl, ecnu niBectuummn coctaensot 50 MiH. py6., ANUTENBHOCTL BbINOMHEHMS NpoekTa 3 roaa, 4oXo4 no
rogam coctaensieT 20, 40 n 70 mrH. py6. COOTBETCTBEHHO, CTaBKa AUCKOHTUPOBaHUS 25 %.

OueHute 3hPEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT No nokasaTensam YnucTon Tekywen ctoumoctn NPV 1 nHgekca
noxogHocTn Pl, ecrniv MHBECTULMM COCTaBNAOT 27 MITH. py0, ANUTENbHOCTL BLINOMHEHUS NpoekTa 4 roaa, 4oxo4 no
rogam coctaensieT 12, 14, 17 n 21 mMnH. pyb. COOTBETCTBEHHO, CTaBKa ANCKOHTUpoBaHMs 20%.

OueHunTe 3 heKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT Mo nokasaTento BHYTPeHHeW HopMbl peHTabenbHocTu IRR, ecnu
WHBECTULMM COCTaBNsAoT 45 MnH. py6., ANUTENbHOCTL BbINOMHEHNUS NpoekTa 3 roga, 4oxoA no rogam coctaenseT 17,
21 1 27 MnH. py6. COOTBETCTBEHHO, CTOMMOCTb KanuTana (capital cost) coctaenset 18%.

Onpepennte ANCKOHTUPOBAHHBIN CPOK OKYNaeMOCTU MHBECTULIMOHHOIO NPOEKTa, CINN MHBECTULIMM COCTaBnsoT 27
MJITH. py©., ONIMTENbHOCTL BbINOJIHEHUS NMpoeKTa 4 roga, ooxon no rogam coctaensieT 12, 15, 17 n 21 mnH. py6.
COOTBETCTBEHHO, CTaBKa ANCKOHTUPOBaHUSA 25%.

Onpegenute 6e3y6bITOYHBIN 06bEM NPON3BOACTBA U 3anac hMHaHCOBOW NPOYHOCTY NO 3a4aHHbIM NokasaTensm
ycnoBHo-MocTosiHHbIX (FC) n ycrnoBHo-nepemeHHbix uagepxek (VC), oTnyckHow LeHbl (p) n o6beMa npou3BoacTea
(N):

FC=1,75 TbIC. py6., VC=2,00 MnH. py6., p=500 py6., N=10 000 3K3.

OnpeuenMTe 6e3y6bITOLIHbIl7I 06beM npon3BoacTBa NPOEKToB CO criegyrwnMmn 3KOHOMUYECKMMU NoKasaTesridMu

BapwuaHT 1
YcnoBHo-nepemMeHHble nagepxkn VC ( Tbic. py6.)

170 750,0

YCnoBHO-NOCTOsIHHbIE n3aepxku FC (Teic. py6.) 75 000,0




MpownseoacTBeHHas MolHOCTL Q (3k3./roa) 150 000,0
OtnyckHas ueHa npogykuun P (py6./ea.) 1500,0
7.2 BapwuaHT 2
YcnosHo-nepemeHHble nagepxkn VC ( Teic. py6.) 350 000,0
YCnoBHO-NOCTOsIHHbIE n3aepxku FC (Tbic. py6.) 170 000,0
O6bem Beinycka Q ak3../roa) 2000 000,0
OTnyckHasi ueHa npoaykumu P (py6./aK3.) 250,0
7.3 BapuaHTt 3
YcnosHo-nepemMeHHble nagepxku VC ( Tbic.py6) 270 000,0
YCnoBHO-NOCTOsIHHbIE M3aepxku FC (Tbic.py0d) 80 000,0
O6bem Bbinycka Q (ak3./roa) 9 000 000,0
OTnyckHasi ueHa npoaykumu P (py6./aK3.) 52,0
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