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CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TapaHeHko EneHa KOpbeBHa
3aBepyowmin kadeapon nonurpadmyeckoro
obopyaoBaHus 1 ynpaBreHus

Ot BbInyckatoLlen kadeapbi: JlesyHoBa Hatanbs
3asegyowmn kagegpom BbopucoeHa
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1 BBEAEHUE K PABOYEW MPOrPAMME AUCLMNNUHbBI
1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;
* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLIEHKE;
* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;
* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i npmo6peTeH|/|e n pasBuTne HaBbIKOB nuccnegoBaTenbCKkom m TBOp‘-IeCKOIZ pa6OTbI, 9KOHOMMUYeCKOoro mogenmpoBaHua
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M d)OpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
° d)OpMI/IpOBaHI/Ie cnocobHocTK pa60TbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON VIHd)OpMaLI,VIVI.

1.3 TpeboBaHusa Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyvaroleroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npegnonaraeT co3gaHne OCHOBbI AnnA d)OpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

dunocodckme npobrnemMbl Hayku U TEXHUKM
OKOHOMUYECKMWIA aHan13 1 ynpasneHne NpousBoaCTBOM
KomnbloTepHble TeXHonorum B Hayke 1 oGpa3oBaHum

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: CnocobeH ocylecTBNATbL KPUTUHECKUNA aHaN13 NpobrieMHbIX CUTyaluin Ha OCHOBE CUCTEMHOrO NoAaxoAa,
BblpabaTbiBaTb CTpaTeruo AeMcTBun

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHanumaa; BO3MOXHOCTU NpUMEHEeHUA nNpnHuMnoB CMCTEMHOro noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapK|/|Hra ana onpepneneHna uenen npoekTa n peleHna BO3HUKaLWnX r|p06r|eM; anropnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuemMbl obocHOBaHMA Maclitaba W3MeHEHWHN, Bbl60pa CTpaTerm4eckoro npuopurteTa,
NPUHUUMNbI N MeTOAbl CTpaTern4eckoro ninaHnpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKUx peLLIeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTeruio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpeaendaTtb uenun, pe3dynbTaTbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendaTtb OTBETCTBEHHOCTb U pecypcChbl,;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanusaumnn npoekta N OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoekTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblkamu pa3pa60TKV| CBOAOHOIo ninaHa npoeKkTta, NpuMeHeHud CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3aunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsauun.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl 1 BEXN NpPOoeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanumsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onncaHna n MmoaennpoBaHuA npoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHua npe,qmeTHon obnacTbto npoekTa, 3Ha4eHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMeTb: cobupaTb M aHanusupoBaTb AaHHble, Heobxoaumble ONS (OPMUPOBaHMSA pPas3denoB MPOeKTa U OLEHKU ero
3ahpeKTUBHOCTU; onpedensATb Lenu npoekTta; paspabaTbiBaTb TEXHUKO-SKOHOMUYECKoe OGOCHOBaHWe MpoekTa; pasfensTb
[OesATEeNbHOCTb Ha OTAeNlbHble B3avMO3aBUCUMbIe 3adaqu; ONpeaensATb Pofv U OTBETCTBEHHOCTU Y4YaCTHUKOB MPOEKTa;
paspabatbiBaTb 3a4aHus U 3ddEKTUBHbIE NPOEKTHbIE PELLEHUs C yYeTOM (hakTopa HeonpedeneHHocTW, MacluTaba, uenm u
3agay NpoekTa; NPUMEHSATb PAcY€T KPUTMUYECKOro NyTW U ONTUMMU3AUMIO KaneHaapHoro rpadwvka; opMynMpoBaTh BbIBOAbI,
NpeanoXeHus U MeponpuUATUs No pesynbTatam peann3oBaHHbIX MPOEKTOoB.

BnapeTtb: HaBblkamMn NOATOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUU C €r0 macwTtabom, LuensMmu n 3agadyamu; HaBblkamu
NPUMEHEeHNA pPenHXMHUpUHra Ana onTtuMmaaunn npoekTa; HaBblkaMW MHOFOBapuaHTHOro aHanm3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHunpoBaHUn U peanusaumnm NpoekToB; HaBblKaMW OLUEHKU BHYTPEHHUX U BHELUHUX OI'paHl/I‘-IeHl/Il\/‘IY aHanmsa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTn npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblkaMn obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos u
pac4yeTa OCHOBHbIX nokasarenem npoekTa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O | KoHTakTHas
< §]
o paooTa
5® MHHoBALL. dopma
HanmeHoBaHue n cogepxaHue pasgenos, e = CP
_ S g dopmbl TeKyLero
TEM U y4ebHbIX 3aHATUN s g Nek. Mp. (4achbt) SAHSTVIA KOHTPONS!
[&]
O 2 | (vackl) | (uacer)
4

Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemMHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Ma 3. Ynpasnsawwme Mmogenu n
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeIKMeHTa: nepapxvsi uenew, aepeBso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEeHTaummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bneHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6orta n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNibTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KOMNEeTeHLUnmn

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

HaumeHoBaHMe OLEeHOYHOro
cpencrea




WN3naraet MeTodbl CUCTEMHOIO Y KPUTUYECKOrO aHanmsa; MeToauKN
pa3paboTku cTpaTernn AeiCTBMiA AN BbISBNEHUS U PeLIeHNs
NpPoGNeMHON cUTyaLmu;

MprMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanunsa npobrnemMHbIx
cuTyauuii; paspabaTtbiBaeT cTpaTernio AecTBuiA, NpUHUMaeT

MepeyeHb BONPOCOB AN
yCTHOro cobecefoBaHus

MepeyeHb NPaKTUKo-

YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanu3aummn; o6 bsICHAET Lenu u .
OpPUEHTUPOBAHHLIX 3a4aHWUN

dopmynupyeT 3agayum, obecneumBatome paspelleHme npobnemHbix
cuUTyauumm;
MprMeHaeT MeTO4OMNOrMI0 CUCTEMHOIO U KPUTUYECKOrO aHanmaa MepeyeHb npakTuko- .
NpobnemMHbIX CUTYyaLMii; METOOUKM MOCTAHOBKW LiENN, paspaboTku OpWEHTUPOBAHHBIX 3aAaHnu
cTpaTeruni 4enNCcTBUN N onpeneneHns cnocoboB ee JOCTUXKEHMS.
[laeT xapakTepuCTUKy 3TanoB XM3HEHHOIO LiMKIa NpoeKkTa; MeTofoB
pa3paboTKu 1 yrnpaBneHns NPoOeKTamu. MepeyeHb BONpoOCOB Anst
PaspabaTbiBaeT NpoeKT ¢ y4eTOM aHann3a anbTepHaTUBHLIX BApNaHToB YyCTHOro cobecenoBaHus
ero peanunsaumu, onpeaensieT atanbl, OCHOBHbIE HanpaBneHusi pabor;
00BbACHSAET Luenu u bopMynupyeT 3agayn, CBsi3aHHbIe C NOATOTOBKOM M lMepeyeHb NpakTuko-

YK-2 peanusaumen NpoekTa; OCYyLLEeCTBNsIeT PyKOBOACTBO peanu3aumnen OpPUEHTUPOBAHHLIX 3a4aHWUN

MpoekTa Ha BCex aTanax ero XusHeHHOro Lykna.
MpuMeHsieT METOAMKU pa3paboTKu U yrpaBeHusi NPOeKToOM; MeToabl
OLIeHKM NoTpeBHOCTM B pecypcax U 3peKTUBHOCTY NPOEKTa; HaBbIKM
npmBneYeHns 1 aEKTUBHOIO UCMONb30BaHNSA HEOBX0ONMBIX
PECYPCOB B YCMOBUSX PA3INYHbLIX OrpaHNYeHMIA.

MepeyeHb NPaKTUKo-
OpPUEHTUPOBAHHbIX 3afaHui

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUa cOpMUPOBAHHOCTY KOMMNETEHLMI

YcTHOe cobecenoBaHue

MucbmeHHasn paboTa

3auTeHo

Ob6yuvatowminca cBOeBpeEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HecyLLeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasarens. Y4ntbiBaoTcs
6annbl, HaKoMNMEeHHbIE B TeYeHne
cemecTpa.

He 3auTteHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMOTHUI
YacTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BONpoChl Npenofasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIe B Te4YeHWe
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB
Cemectp 2
1 O6LWme NoHATMA NpoeKTa 1 ynpaBneHus npoektaMmu. akTopbl OKpYXEeHUs NpoekTa.
2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektom. Cxema npowecca ynpasreHUs NPOeKToM.
3 Llenu npoekTa: noHATWSA, Npoueaypbl, UCTOMHUKK, onucaHune. Cdepbl NpUMeHeHNs Moaenen npoekTa.
4 PaspaboTka nnaHoB ynpaBreHus NpoekToMm. PykoBOACTBO 1 ynipaBrneHne UCNofnHeHneM npoekTa.
5 YKnsHeHHbIM umkn npoekTa. KoHuenums npoekTa.
6 B3avmocBs3b Mexay NpoaomKUTENBHOCTBI0 MPOEKTa U CTOMMOCTbLIO BbiNOMHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEeKTa.
7 MeToabl oUueHKM SKOHOMUYECKON 3DPEKTUBHOCTU NPOEKTA.
8 MeToabl U cpeacTBa CTOUMOCTHOWM OLIEHKM: yNpaBreHne CTOUMOCTbIO NPOeKTa.
9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccndukaums satpaTt npoekra.
10 CpaBHuTenbHas xapaktepucTtuka cuctem «Project Management» n  «Process Management».
1 CuncTeMHble Npu3Haky knaccudukaLmm NpoekToB: 06bLEKT, pe3dynbTaTt, BpeMsl, OrpaHUYeHHOCTb PECYPCOB,
YPOBEHb Ka4yeCTBa, OKPY>KEHME U YHACTHUKN.
12 YnpaBnsioLwiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus npoekTamu.
13 Ynpasnsiowue Mogenu NpoekTHOro MeHeXXMeHTa.
14 YnpaBnsiemble napameTpbl npoekTa. CxeMbl ynpaBneHusa npoekTamu.
15 OcHoBHble hyHKLUN yrpaBrneHns npoektom. «Mmnceus npoekrar.
16 ®a3sbl XU3HEHHOTO LMKMNa NpoekTa v aTanbl peanu3aummn npoekTa.




17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXMeHTa.

18 Knaccudukaumsi o-6beKTOB NPOEKTMPOBaAHMS.

19 Mogxodbl M MOAenu NaHMpoBaHUst paboT U ynpaBneHns NPOEKTOM.

20 O6wasn cxema CTPYKTYpPbI MPOEKTa U XapaKTepucTuka pa60T Npu BbINOJNTHEHUN NPOEKTa.

21 McTopunyeckoe pasBuTne TEXHOMNOMMIN ynpasneHns npoekTamu.

22 MOHWUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne MSMeHeHUAMM.

23 Buabl ceTeBbIx Moaenen, NPUHUMMNbI NOCTPOEHUA N aHaANNTU4YEeCKMe nokasaTtesim ceTeBbIX Fpa(bMKOB npoekTa.

24 lMpoLueccHO-OpMEHTUPOBAHHbLIA NOAXO0A B YNPaBIieHUN NMPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHnst paboT NPOEKTOB PECTPYKTYPU3aLMU CUCTEM YNpaBneHusl, PEUHXUHUPUHTa

25 .
npoueccos, pealnbHbIX NHBECTULIUN, MHCbOpMaLI,I/IOHHbIX NPOEeKTOoB U Ap.

26 Haquble Knaccunm4yeckme noaxodbl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO UMKNa npoeKTa Ond OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-Moaenen B CTpaTerMyeckom yrnpaeneHnumn OM3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) Haxoadatca B MpunoxeHun kK gaHHon P14

5.3 MeToaunyeckue maTepuansl, onpeaensiowme npoueaypbl oueHUBaHUA 3HaHUN, YMEeHUI, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4arolierocsi K NPOMeXXyTOYHOM aTTecTauum v nopsiAok NMKBUAaLMmM akageMm4ecKkomn
3a[0MmMKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMeHTUPOBAHO JTIOKalNbHbIM HOPMaTUBHbLIM akToM CM6rYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIA YCNEeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUCUUnIIMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTHM NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

NHas

3avet npoBOANTCA B daopme YCTHOro cobeceoBaHNs M BbINOTHEHWS NPaKTUKO-OPNEHTUPOBAHHbIX 3agjaHun.
|_|pl/l nposegeHnn 3a4eTa BpemMd, OTBOAMMOE Ha NoAroToBKY K OTBETY, COCTaBndeT He 6onee 40 muH. CoobLueHne
pe3ynbTaTtoB o6yqarou.|.emyc;| npon3soanUTcA HenocpenCTBeHHO Mnocrie YCTHOro oTeeTa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuTeT hop.ru/133988.html
MBaHueBa, H. A, Project NHbopMaLMOHHbIX 2024
MyxHayesa, T. 1. TexHonorun (MHTYUT),

A Mun Ap Meauna
benbin, E. M., YnpaBeneHue npoektamu . https://www.iprbooks
PomaHoBa, W. B. Mocksa: Ait In Ap Meaua 2023 hop.ru/127576.html
CasoH, . 1O., YnpasneHue npoektamu Mocksa: Mapatenbckuin 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
JTlobumenko A U., YnpaBeneHue npoektamu c n 6vor- http://publish.sutd.ru/
Tutosa M. H., a%ﬁagﬁgﬂypr' 2025 tp_ext_inf_publish.ph
CupotuHa J1. K. p?id=2025100
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MspaTenbcTBo https://www.iprbooks

Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM




OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOr MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbIn pecypc]. URL: http://pravo.gov.ru.

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru.

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/.

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

basa gaHHbIX MuHakoHompa3ssuTusa PO «MHdpopmaumoHHble cuctembel MUHNCTEpPCTBa B CETU
NHTepHeT» [OnekTpoHHbIv pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
WMHGOPMaLMOHHAsA cUcTemMa TEPPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbIV pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas bubnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 lNepeyeHb NULEH3MOHHOIO U CBOGOAHO pacnpPoOCTPaHAEMOro nNporpaMmMHoOro oéecnevyeHus
Microsoft Windows
CrIMC KoHcynbTaHtlntoc
NN Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

CneuvanuanpoBaHHas meGenb, Aocka
YuebHas ayautopus

MynbTumeaunintHoe obopyaoBaHue, creunanmampoBaHHas mebenb, Jocka
JlekumoHHas Y Py ’ P ’

ayautopust




pabo4yei nporpaMMbl AUCLMMIIUHDI

MpunoxeHue

YnpaBneHne NnpoekTramm

HaumMeHosaHue OUCYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayum, KEUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX — 3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCHe CXaTus.
PaboThbl [o cxartunsa Mocne cxartna
ONUTENBHOCTb 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaenvTb KaneH4apHble MiaHbl MUHUManbHOW CTOMMOCTH,
KOTOpblEe MOXHO peann3oBaTb B MHTEpPBArie Mexay To4Kamu HOpMarnbHOTO U MakCMMarbHO MHTEHCUBHOTO
eXNMMOB. HanTn onTuManbHbI KaneHgapHbIn nnaH.
Onepauus MpeawecTBEHHNK | NPOAOIMKUTENBHOCTb CToumocCTb
HOopManbHas | UHTEHCMBHAs | HopmarnbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTa Mpepwectsytowasn | MNpoaomKMTENbHOCTb TpynooBble pecypchl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 AOPEKTUBHOCTE KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa AUCKOHTMpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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