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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb pgucuvnnuHbl: QOPMMPOBAHME 3HAHUA O TEOPETUYECKMX W MPUKNAOHbLIX acnekTax niaHMpoBaHNA
npodeccnoHanbHoOM Kapbepbl 1 OCHOB NMAEPCTBA

1.2 3apgauv AMcUMNUHbI:

— onpeaennTb CYLLHOCTb Kapbepbl, ee BUAbl U CNOcoObl yNpaBneHus;

— BbISABUTb CNeundnKy KapbepHbIX MPOLLECCOB, 3aKOHOMEPHOCTU NX NPOSIBIEHUS, (PaKTOPbI, BAKSIOLLME HA UX XO[;

— paccMOTpPETb COBPEMEHHbIE TEHAEHLMN UCCIEA0BaHNS Kapbepbl N KapbEPHbIX NPOLECCOB;

— onncaTtb OTeYECTBEHHbIE 1 3apybeHble NOAXoAbl K U3y4YeHUIo NMMAepCTBa U CTUNEN PYKOBOACTBA;

— pa3paboTaTb TEXHOSOMMM camoakTyanmMaauumn 1 NoBbILEeHUS 3PEKTUBHOCTM NNOEPCKUX KAYECTB;

— chopmynmMpoBaTb pekomMeHaaumm no NnaHMpoBaHMIO 4ENOBOM Kapbepbl M peanu3aumnmn KapbepHbIX Lienen.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHas NoaAroToBKa npeanonaraeT co3aaHne ocHOBbI AN POPMUPOBaAHUA KOMMNETEHLMI, YKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

CoBpeMeHHbIi POCCUACKMIA MeanMaaunckypc

MepgmnaskoHoMMKa

YnpaBneHue npoektamu

MpodeccroHanbHble 06513aHHOCTM COBPEMEHHOMO pedakTopa
MponsBoacTBeHHas npakTuka (NpodeCccnoHanbHO-TBOpYECKas NpakTuka)

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNIUHDbI

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: OCHOBHble MPUHLUMMLI MNNAHUPOBAHUA Kapbepbl, (OYHKUMM nuagepa B MNpouecce peanusauuy ynpaeneHYeckoi
[LesiTeNbHOCTY; OCHOBbI MOATOTOBKW, PYKOBOACTBA U KOHTPONSA 3a peanusauyeil NpoekTamu.

YMeTb: COCTaBMsATh NNaH kapbepbl, CO3AaBaTh U Peann3oBbIBaTb NPOEKTbI; BbISBNATE OCOGEHHOCTM YNPaBNeHUs NpoekTaMu
Ha pa3sHbIX CTaausAX, OCYLLECTBNATL KOMNETEHUMW NuAepa B paMKax NMoATrOTOBKM U peannsauum NpoeKkToB.

BnageTb: HaBblkamyl PasBUTUA M NNaHUPOBaHUA Kapbepbl, paspaboTkM M peanusauun NPOEKTOB; HaBblkamu M MeTodamMM
ynpaeneHnss B pamMkax MOATOTOBKM M peanu3aumu NpoekToB, MeTodaMu OLEHKM M pasBUTUA NMAepcKoro noTeHuuana;
aHanM3oM NUAEPCKUX Ka4YECTB NINYHOCTU.

YK-3: Cnoco6eH opraHM3oBbIBaTb M PyKOBOAUTbL paboTol KOMaHAbI, BbipabaTbiBasA KOMaHAHYIO cTpaTeruto Ans
AOCTUXEHUA NOCTaBNeHHOW Lenu

3HaTb: OCHOBHbIE MOHATUA U npuHUUNbl nNiaHnpoBaHUsA I'IpOCbeCCVIOHaJ'IbHOVI Kapbepbl, n cnocobbl ynpasJieHunA eto; OCHOBbDI
COo30aHuA paGO‘-WIX KOMaHA; OCHOBHblI€ 3Tanbl KOMaH,El,OOGpa:BOBaHVIFiY beHKLWIVI nmaepa B COBpPEMEHHOM obwecTtee,
oTe4yeCTBEeHHble U 3apy6e>|<Hb|e nogxodbl K U3yveHuto nuaepcrea n cTunen pykoBoAcCTBa.

YmMmeTb: pa3p368TblBaTb nnaH pasBuUTUA Kapbepbl, aHanm3npoBaTb 3Talbl MAaHUpPOBaAHUA W MNOCTPOEHUA Kapbepbl,
MCNoJib30BaThb ONTUMalibHble CTUITU PyKOBOACTBA KOMaHOM B COOTBETCTBMM C NOCTABNEHHbIMU 3a4a4aMu.

BnapeTb: HaBblikamu nposegeHus NIMYHOCTHOW OMarHOCTUKW; HaBblkaMu aHanusa KapbepHbIX OXMAaHMN U I'Ipeﬂ,l'lO‘-ITeHVIVI;
HaBblkaMN aHalnn3a TeKyLllero I'IpOCbeCCVIOHaJ'IbHOI'O cTaTtycCa, HaBblkaMu onpeneneHna npuMepHbIX BapMaHTOB KapbepHbIX
NnaHoB; TEXHONTIONMAMU MO KapbepHOMY NPpOoABUMXEHUID; HaBblkaM aHanm3a U Koppekuun atanoB npoaBmXeHuna no KapbepHon
NnecTHuUe, HaBblkaMu S(D(?beKTMBHOFO ynpaBneHus KOMaHOW; HaBblKamu opraHusaumn KOMMyHI/IKaLI,I/IIZ npun peann3aunmn
Pa3NnNYHbIX MPOEKTOB.

YK-6: CnocobeH onpenensaTb 1 peannu3oBbiBaTb NPUOPUTETbI COGCTBEHHOW JEeATENIbHOCTU U CMOCO6LI ee
COBepLIEeHCTBOBAHNA Ha OCHOBE CAMOOLIEHKM

3HaTb: OTeYeCTBEHHbIE U 3apy6e>|<Hb|e KoHUenuun ynpaeneHnda BpeMeHeM; MeTodbl U CUCTEMbI ynpaBlrieHusa BpemMeHeM
oTe4YeCTBEHHbIE U 3apy6e>|<Hb|e METOONKN CaMOOLEHKM U CaMOKOHTPOJIA; OCHOBblI CaMoperyndauum mn camoynpaBiieHus,
NpUHUUNbI CaMOpa3BUTUA U CaMOO6paSOBaHVIF| B KOHTEKCTE MOCTPOEHUA KapbepHon cTpaTermm B CBA3N C 3anpocCamMin pbiHKa
TpyAa, TEXHONIOrMnN CaMmoakTyanm3aunm n noBbllUEHUA 3q3CbeKTVIBHOCTVI nuaepa.

Ymethb: NPUMEHATb CUCTEMY YyNnpaBlieHUA BpeMeHeEM; Npon3BOAUTb CaMOOLEHKY JIMYHOCTHU, onpenendatb ee Buabl U YPOBHMU,
paspa6aTb|BaTb CUCTEeMy CaMOKOHTPONA C uenbio onTuMmsaunmn npouecca pa3BUTUA Kapbepbl, UCMOJIb30BAaTb TEXHOJIOTNAU
pa6OTbI nnaepa B COOTBETCTBUMN C JTMYHBIMU LIENAMU N LIENTAMUN HITEHOB KOMaHObl.

Bnapetb: meTogamu LenenonaraHns, HaBblkamu npoBeaeHnsa aHannsa npnoputeToB VIH,D,VIBVI,D,yaJ'IbHOVI CTpaTtermm pasButuA
Kapbepbl C NpuMmeHeHnem TEXHONOMrM camoperynaummn, a TakKkKe C nNpuMeHeHnemMm CcoBpPeMeHHbIX CbOpM n mMetonos
3,qopOBb906epera+0u.|,el71 [eATeNIbHOCTU; HaBblkaMW MIaHUpoOBaHUA CBOEro BpeMeHWU; HaBblkaMW MCMOJIb3OBAHUA CUCTEMbI
ynpaBneHna BpeMeHeM KaK JIM4YHbIM, TaK U OopraHu3auun, HaBblkaMU NAOEPCKOro noeseneHwud, KoMaHgHoro nugepctea U
coTpyaHun4yecTBa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
< |pabGoTa
o
5 WHHOBaL,
HanmeHoBaHuWe 1 cogepxaHue pasgenos, o E CP OpMbI
TEM U y4EOHbIX 3aHATUN s g Nex. Mp. (4achbl) SAHSTVIA
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Pasgen 1. JlenoBas kapbepa Kak coumanbHO—
3KOHOMMYECKasn KaTeropus




Tema 1. )KusHeHHble nnaHbl U Kapbepa.
CyTb kaTeropmm «kapbepa». Bugpl kapbepbl.
[enosas kapbepa u ee Buabl. Mogenu
KapbepHbIX npoueccoB. OCHOBHbIE
XapakKTePUCTUKN MOHATUS «ynpaBneHune
JenoBou kapbepon». [yTn passutng
Kapbepbl. YnpaBrneHne Kapbepon ¢ No3nummn
cucTemHoro nogxoga. dopmmpoBaHue
Kapbepbl U KapbepPHbIA POCT.

Tema 2. YnpaBneHue kapbepHbiMu
npoLieccamu 1 Kapbepon.

"ocymapcTBO 1 06LLIECTBO Kak CyObEKTbI
ynpaBreHnsi KapbepPHbIMW NpoLieccamu.
OpraHusauus kak cyObekT ynpaBneHus
KapbepHbIMK npolieccamn. iHamemug kak
CybbeKT ynpaBneHusi Kapbepon.
CopepxaHue 1 opraHnsauns 4eaTenbHOCTH
Mo ynpaBfeHUo KapbepHbIMU MpoLeccamu.
HecTtaHgapTHble doopMbl pa3BUTUA Kapbepbl
paboTHMKOB B opraHusaumun. FeHaepHbin
acnekT B kKapbepe. BrnusHue kapbepHoro
pocTa Ha Nn4HocTb. CUHOPOM
"npodeccnoHanbHOro BbiropaHmna”.

Tema 3. lNnaHupoBaHue KapbepHbIX
NpoLEecCcoB B OpraHn3aumm.

YKn3HeHHbIe UUKMbl 1 aTanbl
BHYTpPUOpraHn3aLnoHHON kapbepbl. Cnuctema
nnaHupoBaHus kapbepbl A. Maiio. OueHka
paboTbl 1 paboTHMKOB. MeToabl U CUCTEMBI
oueHkn. CTpaTernvm npoBeAeHust OLEHOK.
MpodeccnoHanbHoe o0y4veHne, pa3BuTMe U
noBblleHne kBanudukaumm. HanpaeneHus
00y4yeHunsa nepcoHana. Otansl
KkopnopaTusHoro obyyeHusi. OueHka
adppekTnBHOCTM 0OYyYeHuUs. MNokaszaTenu n
LUKarnbl OLEeHNBaHUSA pe3ynbTaTUBHOCTH
Tpyda. MeTtoapbl oueHkM pe3ynbTaTtoB Tpyda
(ynpaBneHue no uensam, ynpasneHve
pe3ynbTaTUBHOCTbIO, aCCECMEHT-LIEHTD,
meToq «360 rpagycoB», KCNpecc-OLeHKa,
arrecrauyus).

[omKkHOCTHbIE NepeMeLLeHns paboTHMKOB.
Buabl 4OMKHOCTHOMO NepeMeLLeHuns.

Pasgen 2. JlugepcTtBo, pykoBOACTBO M acnekT
BNacTu B NilaHNPOBaHUN Kapbepbl

10 nn
12 nn
10 AC




Tema 4. KoHuenums nuaepcTea B KapbepHOM
NPOABWKEHMNMN.

MoHaTne n BuAbl NuaepcTsa, PyHKL MM
nngepa. OnTMManbHOe COOTHOLLEHME PUCKOB
N pecypcoB Kak BbIOOp NMaepckon nosuummn.
OcHoBHble kayecTBa nuaepa v
ynpasneHyeckue ponu (M.MuHubepr).
CutyaumoHHas mogenbs nuaepcTia . Xepcu
n K.bnaHwapa. OTeyecTBeHHbIE U
3apy0exHble noaxoabl K U3y4eHuto
nnaepcTea u CTUMNen pykoBoaCTBa.
OcCHOBHble HarnpaBneHuss padoTbl
pPYKOBOAUTENS: NPOrHO3MPOBaHKe,
niaHUpoBaHWe, opraHm3aums,
KOOPANHMPOBAHWE, KOHTPOIb.
YnpaeneHyeckas peweTka bnenka-MoyToHa.
YnpaBneH4yeckue napaavrmbl B perynspHom
MEHEeKMEHTE.

OCHOBHble MOAENN NPUHATUSA
yNpaBIieHYECKMX PELLEHWUA: HOPMATUBHbIE U
onucaTensHble. COOTHOLLEHNE BPEMEHHbIX
3aTpar 1 nony4yaemMbix pesdynbTaToB (MPUHLMN
MapeTo). MNpuHATME peLleHmns B yCNOBUNAX
nMMmuTa BpeMeHun. Metoabl 1 CTUN NPUHATUS
peweHun. [lenermpoBaHne NOSIHOMOYUN U
KOHTpOIb pe3ynbTaTtoB. [penmyLiecTsa u
npasuna genervposaHus. ConpoTuBneHne
nenernpoBaHuio. OWNbKkM aenerMpoBaHus.
MpUHUMNBI KOHCTPYKTUBHOWM OBpaTHOW CBA3M.

Tema 5. Bnactb kak cchepa
npodeccuoHanbHON 3aHATOCTU.
deHomeH "BnacTb", MMdbl 0 BMacTu.
CTpyKkTypa 1 npaBuna BnacTw.
Knaccudmkauusa ocHoBaHui BnacTtu (k.
®peHy, b. PaBeH). Cuctema 1 penTuHr
BnacTtu. OTnununsi BNacTu OT yrpaBneHusl.
Kapbepuam Bo Brnactu. Owmnbku BnacTu.

12

nn

Pasgen 3. Tpygoson noTeHuman coTpyaHMKOB
opraHusaumm 1 npogeccrmoHanbHoe
camopasBuTue

12




Tema 6. NMoTpeBbHOCTM U MOTUBbLI TPYAOBOIO
nosefeHus1.

MpuHUMNBI M DYHKLMN CTUMYNTMPOBAHUS
TpyZoBou aktmeHocTu. Cpegcrtea
BO30ENCTBMSA HAa MOTUBALNIO COTPYAHUKOB.
MaTepuanbHas n HemaTepuarnbHas
MoTmBauusi. COOTHOLLEHME rpynn
notpebHOCTEN B TEOPUAX MOTMBaLUN
A.Macnoy, K. Anbaepdepa,
I.MakKnennanga, ®.l'epubepra. dakTopbl,
MOBbILIAKOLLNE UMW MOHMKAOLWME MOTMBaLMIO
YneHoB pabo4ero KONneKkTMBa.
MoTurBaUUNOHHBIN NnoTeHuman padotsl (MIP).
Cuctema ctumynupoBaHus Tpyaa. Bugbl n
PYHKLMN CTUMYITMPOBaHWS (MOOLLPEHNS U
HakasaHus). [peogoneHne conpoTUBNEHUS
nHHoBaumsaM (meTog Change Master).
KoHbnukTsl 1 nx yperynmpoBaHue.
KopnopaTtuBHas KynbTypa kak cuctema
perynsiuMm MoTUBaLMOHHLIM NOTEHLMANOM
opraHusaumm n dpaktop
KoMaHgoobpasoBaHusi. CTpykTypa,
KOMMOHEHTbI M OYHKLMN KOPNOpaTUBHOM
KyNbTypbl. DNEMEHTbI NoaAepXKaHus
KoprnopaTuBHOW KyrnbTypbl. POopMbl nepegaun
W cTpaTernv pasBuTUsi KOprnopaTUBHOM
KynbTypbl. TeXHONormm TMMOounauHra: uenm,
3agayun, metoamkn. OCHOBHbIE 3Tanbl
komaHgoobpasoBaHusa. ObbeanHeHne
KOMaHAbl Ansi peleHns npodnembl.

Tema 7. CamopasBuTUE NIMYHOCTHU
npodeccuoHana.

MOHSATME NUYHOCTL U NINYHOCTHbIE
NpOCTpPaHCTBa B COBPEMEHHOM MUPE.
JInyHocTb NnpodeccmoHana — oco6eHHOCTU 1
Tunonoruun. akTop CaMOOLEHKN B Pa3BUTUM
npodeccuoHanmama. XapakrepucTuku
CaMOaKTyanmn3npyoLWmncst MMYHocTH (A.
Macnoy) B npodeccrmoHansHou cepe.
Teopus camoadhPeKTUBHOCTU NIMYHOCTU A.
BaHaypbl B npoheccuoHansHom
aesitenbHocTU. MNonHOLUEHHO
dyHKUnoHMpytoLas nuyHocTb (K. Pompkepc).
lMpumeHeHne Teopum coumanbHOro MHTepeca
1 coumnanbHon akTuBHocTK A. Agnepa K
TMnonoru3aumm TM4YHOCTH nNpodpeccrnoHana.
Teopusi AOMUHUPYIOLLMX LLEHHOCTHbIX
opueHTaumn . Onnopta. MNoHsTue «3penasi
NINYHOCTbY U CKU3HEHHAs NO3ULUSY;
opMUpPOBaHME MOEHTUYHOCTM NMNYHOCTH (3.
OpukcoH, K. XopHu). MpuHumunbl
camopasBUTUsi U camoobpas3oBaHusl B
KOHTEKCTE MOCTPOEHMS KapbepHOW cTpaTermmn
(oBy4eHure ONUHOK B XN3Hb, 0Oy4eHne
LUVMPUHOIO B XXM3Hb, CAMOMOTMBALNS K
0ByueHuio).
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Tema 8. KoHuenuma camomeHemkMeHTa.
Llenb u doyHKLMM cCaMOMEHeKMEHTa.
OueHka cOBCTBEHHOW OPraHM30BaHHOCTMU.
CamMoMeHeKMEHT Ha OCHOBE AMHAMUKU
TPYLOBOW aKTMBHOCTU (NOABEMbI 1 cnagpl,
camopasrpyska). TexXHUKN ynpaBneHus
cTpeccom. IHanBuayanbHbIN pUTM
paboTtocnocobHocTu. BbisiBrieHue n
yCTpaHeHMe NPUYMH NOKPaCcTUHALNN.
Cuctema uenen: gonrocpoyHble, 1 4 12
CcpenHecpoYyHble 1 Tekywme uenu. MNpuHumnb
noctaHoBku uenen no SMART. SnemMeHTbI
Management by Objectives. 3Tanbl cosgaHus
JINYHOW CUCTEMbI TaM-MEHEMKMEHTA.
AKTUBHbLINA, peaKkTUBHbIN U rTMOKNIA TanM-
MeHepKMeHT. MeToq paccTaHOBKM
npuopuTeToB (MaTpuua dndeHxayapa).
OnepaTuBHOE 1 JONTOCPOYHOE

AC

nnaHupoBaHue.
Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92
KoHcynbTauuu n npoMexyTovHasa aTrectaums 025
(3auver) ’
Bcero koHTakTHas pabota u CP no 12,25 92

OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5. ®OH] OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NokasaTtenu oueHMBaHUSA

Kon
KOMMeTeHUun

MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|

HanmeHoBaHMe oUuEeHOYHOro
cpeacrtea

YK-2

M3naraet oCHOBHbIE npMHUMNbI NNaHNPOBaHUA Kapbepbl, beHKLI,I/II/I
nnaepa B npouecce peannsaummn ynpaBnqueCKoﬁ AeATeNbHOCTHU;
OpUeHTUpPyeTCda B OCHOBaXxX NoArotoBKM, pykoBOACTBa U KOHTPOJIA 3a
peanmaau,meﬁ npoeKkTamn.

CocTaBnsieT nnaHbl Kapbepbl, CO30aHUA N peanun3aunn NpoekTa;
BbISIBNSET OCOGEHHOCTH ynpaBlieHUA NpoeKkTaMn Ha pa3HbIX CTaanax,
ocyulecTBnAeT KoMmneTeHunn nmgepa B pamMkax noarotoBku 1
peanun3aunn NpoeKkToB.

Pa3pa6aTb|BaeT N peanun3oBbiBaeT NPOEKTbl; OEeMOHCTPUPYET HaBblKN U
MeTOAbl ynpaBlieHUA B paMKax noarotoBkU 1 peanusaumn npoekTos,
MEeTOAbl OLLEHKN N Pa3BUTUA NMOEepPCKOro noTeHuymnana; aHanma
NMAEepPCKnX Kav4ecTB JINHHOCTH.

Bonpochkl gnst ycTHOro
cobecefoBaHus
MpakTnko-opMeHTUpPOBaHHbIE
3apaHuna

YK-3

W3anaraeT 0CHOBHbIE MOHSATUS 1 NPUHLMMBI NIIaHUPOBaHUS
npodeccroHasnbHoON kKapbepbl, M CNOCOGbL! YNpaBlieHUs! e0; OCHOBBI
co3faHusi paboumx KOMaHz; OCHOBHbIE 3Tanbl KOMaHA006pa3oBaHus,
(pyHKUMM Nuaepa B COBPEMEHHOM OGLLECTBE, OTEYECTBEHHbIE U
3apyGexHble NoAXodbl K U3yYeHWo NMaepcTBa U CTUNe PyKOBOACTBA.
PeanuayeT nnaH passBuTUs Kapbepbl; aHanuaupyeT aTansbi
NNaHUpPOBaHNUSA U NOCTPOEHUS Kapbepbl, MCMOMb3yeT ONTUMarbHbIe
CTWIM PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTaBMNEHHbIMU
3agavamu.

MpoBoAWT aHanM3 NMUYHOCTHOW ANarHOCTMKU; aHanu3 KapbepHbIX
OXUZAHWUI U NPEANOYTEHUIA; aHanM3 TEeKyLLero npodeccuoHansHoro
cTaTyca; onpeaenseT npMMepHble BapuaHTbl KapbepHbIX N1aHoB;
TEXHOSIOMN MO KapbepHOMY NMPOABWXEHIO; NPOBOANUT aHanMs u
KOPPEKLMIO 3TaNoB NPOABWKEHUS NO KapbepHO NnecTHuue,
AEeMOHCTPUPYET HaBblk1 3PIEKTUBHOIO YNpaBneHns KOMaHOoN; HaBbIKK
opraHu3auum KOMMYHVKaLMWiA MpY peanuaauny pasnnyHbiX NPOEKTOB.

Bonpochkl gns yctHoro
cobecefoBaHus
MpakTnko-opneHTUpOBaHHbIE
3apaHuns

YK-6

KnaccudmumpyeT oTedecTBeHHbIE U 3apy6HexHble KOHLenumm
ynpaBneHns BpeMeHeM; METobl U CUCTEMbI YNPaBMeHNs BpeMeHeM

Bonpochkl gnst ycTHOro
cobecefoBaHus




OoTe4yecTBEeHHbIe U 3apyBexHble MeTOANKN CaMOOLIEHKN U CAMOKOHTPONS;
OCHOBbI CaMOperynauuy U caMoynpasneHus; MPUHLMNBI camopasBUTUA
1 camoo6pa3oBaHns B KOHTEKCTE MOCTPOEHUSI KapbepHOI CTpaTernm B
CBAI31 C 3anpocaMu pbiHKa Tpyaa, TEXHOMNOMMM camoakTyanusaumum u
NoBbILLEHNs 3hDEKTUBHOCTY Naepa.

MpUMeHsIeT cUcTeMy yNpaBneHus BpeMeHeM; NPon3BoANT CaMOOLIEHKY
NMYHOCTU, onpeaenseT ee BUAbl U YPOBHM, pa3pabaTbiBaeT cuctemy
CaMOKOHTPONSA C Lenbio ONTUMM3aLmn NpoLiecca pa3BuTusl Kapbepbl,
MCMonb3yeT TeEXHOMOorMn paboTbl Naepa B COOTBETCTBUM C NINYHBIMM
LensiMmn 1 LUensamu YneHoB KoMaHapl.

PeanusyeT meToap! LienenonaraHus, HaBblkv NpoBeAeHVs aHanmsaa
NpUOPUTETOB UHOUBMAYANBHON CTpaTernn pasBuTUs Kapbepsbl C
NpUMeHeHNeM TEXHOMOMMIN CamMoperynsaLuu; HaBbIKU NNaHMPOBaHUS

MpaKTMKO-OpUEeHTUPOBaHHbIE
3agaHus

CBO€Ero BpemMeHu; HaBblkKM NUCNOJMb30BaHNA CUCTEMbI ynpaBlieHUA
BpemMeHeM KakK JTIM4HbIM, TaK U opraHn3aunmn, HaBblkKK NUOEPCKOro
nosegeHuna, KomaHgHoro nuaepcrTtea U CoTpyagHu4ecTBa.

5.1.2 Cnucrema v KpuTepmm oLeHNBaHUA

LWkana oueHnBaHns

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMN

YcTHoe cobecenoBaHune

MucbmeHHas paboTa

3acnyxuBaeT CTyOeHT, 0OHapyXMBLUUIA
BCECTOPOHHEE, CUCTEMATUYECKOE U
rnybokoe 3HaHue y4ebHoro n
HOpMaTMBHOIoO MaTepuana, ymeoLwuii
3auTeHo cBOOOHO BbINOMHATL 3aaHus,
npeayCcMOTPEHHbIE NPOrpaMMon,
YCBOVBLUMIA OCHOBHYIO 1 3HAKOMbIN C
OONOMHUTENBHON PEKOMEHLOBAHHOMN
nutepaTypown

He 3a4teHo

BbicTaBnseTcsa cTygeHTam, obHapyXmBLIMM
npo6enkl B 3HaHWSX OCHOBHOTO Y4eBbHOro
maTtepuana, 4onyCKaloLwum
NpyHUMNnanbHble OWNBKM B BbINONTHEHWMN
NpeAyCMOTPEHHbIX NPOrpaMMon 3a4aHWUN.
Takol oueHKM 3acrnyXnBarT OTBETHI
CTYAEHTOB, HOCsLLME
HeCcUcTeMaTU3NPOBaHHBIN, OTPLIBOYHBIN,
MOBEPXHOCTHBIN XapaKkTep, Koraa CTyAeHT
He NOHMMAaET CyLLecTBa nsnaraeMbix UM
BOMPOCOB, YTO CBMAETENLCTBYET O TOM, YTO
CTYOEHT He MOXeT Aanblle NpoaomkaTh
oby4eHne nnm npuctynatb K
npodeccnoHanbHon geaTensHocTn 6e3
OOMNOSHUTENBbHBIX 3aHATUIA NO
COOTBETCTBYHOLLEN ANCLUMNIINHE

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuanbl, HeO6xoAuMble NS OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1
1 CyTb KaTeropumm «kapbepa»
2 [enoBas kapbepa n ee BMAbI
3 Mopgenu kapbepHbIX NPOLECCOB
4 MyTn pa3BuTuA Kapbepbl
5 dopmmpoBaHmne Kapbepbl U KapbepHbIN POCT
6 locynapcTBo 1 0BLLECTBO Kak CyOBbeKTbl yNpaBneHus kapbepHbIMU MpoLeccamm
7 OpraHun3aums kak cybbekT ynpaBrneHus kapbepHbiMU npoLueccamm
8 NHauBug kak cybbekT ynpaBneHus kapbepon
9 CopepxaHue 1 opraHusaumus AeAaTenbHOCTU Mo yNpaBneHUo KapbepHbIMU NpoLleccamm
10 "eHaepHbIV acnekT B Kapbepe
11 YKn3sHeHHble UnKnbl U 3Tanbl BHYTPUOPraHNM3aUMOHHOW Kapbepsbl
12 Cunctema nnaHupoBaHus kapbepbl A. Mano




13 MpodeccroHanbHoe obydeHne, pa3Butne U NOBbIWEHWE KBanndukaumm

14 MokasaTenu u Wwkanbl OLeHNBaHWSA pe3ynbTaTMBHOCTU Tpyada

MeTozab! OLIeHKM pe3ynbTaToB Tpyaa (ynpaeneHue no uensm, ynpasneHue pesynbTaTMBHOCTbIO0, aCCECMEHT-

15 LieHTp, MeTog «360 rpagycoBy», 9KCNpecc-oLeHKa, aTTectaums)

16 [lomkHOCTHbIE NepemelleHns paboTHUKOB. Buabl AOMMKHOCTHOrO NepemMeLLeHNns

17 OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHaTne n Buabl naepcTBa, hyHKUMM nuaepa

19 OcHoBHble Ka4ecTBa nuaepa v ynpaeneHdeckue ponu (I.MuHUGepr)

20 OTeyecTBEHHbIE 1 3apy6e>KHb|e noaxoAbl K U3y4eHuto nngepcrtea n cTunen pykoBoACTBa

OcHoOBHbIE HanpaBneHusa paSOTbI pykoBOAUTENA: NPOrHo3npoesaHue, niiaHMpoBaHue, opraHn3auus,
KOOpPpANHMPOBaAHNE, KOHTPOIb

21

22 YnpaBneHyeckas pelleTka bnerka-MoyToHa. YnpaBneH4eckue napagurMmbl B perynsipHoM MEHEeKMEHTE

23 OcCHOBHble Mogenu NPUHATUA ynpaBleHYeCKnxX peLLIeHVIVIZ HOpMaTuMBHbIE N ONucaTelibHble

24 ,D,e]'lel'VIpOBaHVle NMOMIHOMOYUI N KOHTPOJIb pe3yJibTaToB. I'Ipemmyu.l,eCTBa n npasuna genernpoBaHuA

25 MprHUMNBI N PYHKUMM CTUMYNNPOBAHNS TPYAOBOW aKkTUBHOCTMU

26 Cpe,D,CTBa BO34ENCTBUSA HA MOTUBALIMIO COTPYOHUKOB. MaTepmaanaﬂ n HemartepuarnbHada MOoTuBaLuA

CooTHoweHue rpynn notpebHocTen B Teopusx motusaumm A.Macnoy, K. Anbagepdepa, [.MakKnennaxaa,

27
d.'epubepra

8 KopnopaTvBHas KynbTypa Kak cuctema perynsuyMm MOTUBaLMOHHbBIM MOTEHLManoM opraHusaumm u gaktop
KomaHgoobpa3oBaHUs

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLMM KOPNOPATUBHOW KyNbTypbl. ONieMeHTbI NogaepXKaHusi KopnopaTUBHOW

KynbTypbl. opMbl Nepenayn 1 cTpaterum passuTUsa KOPNopaTUBHOW KyNbTypbl

30 TexHonorvv TumMBunauHra: uenu, 3aagadu, metoanku. OCHoBHbIEe aTanbl KoMaHA006Gpa3oBaHUs

MoHATME NNYHOCTb U MNYHOCTHbIE NpoCTpaHCcTBa B COBpeEMEeHHOM Mupe. (DaKTOp CaMOOLIEHKN B pa3BUTUN

31
npodeccroHanuama

32 XapaKTepuCTUKM camoakTyanusmpyowminca nudHoctv (A. Macnoy) B npodeccrmoHansHom cdepe

33 Teopus camoapdekTMBHOCTN NYHOCTU A. BaHaypbl B npodeccroHansHon AeAaTensHoCTH

34 MonHoueHHO dyHKunoHupytowas nudHocTb (K. Poaxepc)

I'IpmmeHeHme Teopumn counarnibHOro nHtepeca n coumarnbHOW akTMBHOCTU A. A,unepa K Tmnonornsaummn

35
NMYHOCTM NpodpeccroHana

36 Teopusi QOMUHUPYHOLLMX LEHHOCTHbLIX opueHTaumn I'. OnnopTta

Monsatne «3penasi IMYHOCTb» U «XKNU3HEeHHast NoO3NLnAY», QDOpMVIpOBaHVIe NWOEHTUYHOCTU JTNYHOCTU (3

37 OpuKcoH, K. XopHn)

Lleﬂb n (DYHKLI,VIVI camomeHemkmeHTa. CamoMeHe)KMEHT Ha OCHOBE AUHAMUKMN prLI,OBOIZ aKTUBHOCTMU

38 (nogbembl 1 cnagpbl, camopasrpy3ska)

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He NpeayCMOTpPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3a4ayu, KeUChbl)

1. MpuBeamnTe NpyMepbl OpraHn3aLnin ¢ TUNUYHBLIM CTUNEM NUAEPCTBA, OPUEHTUPYSACh Ha CUTYaLIMOHHYIO
mogenb nugepctea N.Xepcu n K.bnaHwapa.

2. ChopmMynmpymnTe KpaTKOCPOUHYHO U CpeQHECPOYHYIO OpraHn3aumnoHHble Lienu, OCHOBbIBasCb Ha MoAenb
anemeHToB ManagementbyObjectives n TexHonornio SMART.

3. CocTaBbTe pabounii rpacmk NCXOAs U3 IMYHOW CUCTEMbI TaM-MEHEKMEHTA.

4. Hanuwunte nepeYveHb MaTepuanbHbIX U HeMaTepuarnbHbIX CPeACTB BO3AENCTBUSA HA MOTUMBALMIO COTPYAHMKA,
paccuynTaB ero MOTMBaLMOHHbIN NoTeHumnan padotsl (MIP).

5. MNpepnoxute cnuctemy CTUMyNMpoBaHWS Tpyaa paboTHWKOB Yepes KOPNopaTUBHYHO KyNbTypy opraHusaumm.

6. NMpoBeauTe cpaBHUTENBLHBIN aHanNM3 ynpasneHyeckux noaxonos 3.Mavio, ®.Tennopa n A.darons, npuseanTe
npYMepbl pauMoHarbHOro NPUMEHEHU 3TUX NOAXOA0B B OpraHmnsaLumu.

7. PaspaboTaiite opraH1M3aunoHHble NpodunakTnyeckme mepbl NpeoaoneHns npobnem agantauum MonoabIx
crneumanucTos.
5.3 MeToaunyeckue maTepuanbl, onpegensiowme npoueaypbl oLeHUBaHMA 3HaHUN, YMEeHUN, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a40MKEHHOCTHN

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYNnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm nNo AucumnsiMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCcTUpOBaHue ET]




5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHE
ATTecTaumsa npoBoantcs B hopme ycTHoro cobecenoBaHus. MNMonb3oBaTbCcs CnpaBoYHbIMKM MaTepuanamm He

paspewaeTca. BpeMﬂ Ha NoOAroToBKy OTBETA — 20 MUHYT

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE AUCLUUNMIIUHDbI
6.1 YuebHasa nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| ["oa wsgaHusa |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

lacues, B. U., Coumonorus ynpasneHuns . . https://www.iprbooks
Feprues, U. 3. Y Mockaa: MpomeTen 2022 hop.ru/125631.htm
Manbiwes, K. B., Mcuxonorus ynpasneHus Mockea, Bororaa: Undpa https://www.iprbooks
Mansbiwesa, O. A., -l,/|H)KeHe M‘ﬂ P 2022 hop.ru/123829.html
BanamyT, A. H. P
6.1.2 [lononHuTenbHas y4yebHas nutepaTypa
Mpycoea, H. B., Mcuxonormna Tpyoa . http://www.iprbooksh
bopoHoea, I'. X. g Caparos: HayuHas kHura 2019 op.ru/81046.html
OaHunosa, U. A., Couuonorusa n ncuxonorus . http://www.iprbooksh
Hypwuesa, P. H. ynpasneHus Capatos: Hay4Has kHura 2019 op.pru/81083F.)htmI
lopanHoBa, H. M. CoumanbHoe nuaepcTBo: YensabuHck, CapaTos: http://www.iprbooksh
TEOPETUKO- FOxHO-Y panbcKuii op.ru/81496.html
MeTo0J10rM4yeckmne acrnekTtbl WHCTUTYT ynpaBneHns n 2019
3KOHOMMKN, A [n 3p
Meana
Koewu, CTuBeH CeMb HaBbIKOB http://www.iprbooksh
3(p(PEKTMBHBIX MEHEKEPOB: op.ru/82488.html
CamoopraHusauus, MockBa: AnbnunHa 2019
nnaepcTBo, packpbiTue Ma6nuwep
noteHyumana
CmupHoBa B. B. Mcuxonoruns ynpasneHus. http://publish.sutd.ru/
KoHTponbHble paboThbl Cne.: cneryntg 2019 tp_ext_inf_publish.ph
p?id=2019208
Kennep, Ckotr, Npavic, | BonbLlie, yem http://www.iprbooksh
KonuH appeKkTnBHOCTL: Kak camble Mocksa: AnbnnHa op.ru/82999.html
yCrMeLHble KOMMNaHun I'Ia61I1V|Luep 2019
COXPaHST NMAepcTBO Ha
pblHKE
Monskoea, W. B. OpraHunsaunoHHas Capartos: Ain Mn 3p 2019 http://www.iprbooksh
ncuxonorus Meana op.ru/83272.html
lopanHoBa, H. M., Mcuxonoruns ynpaeneHus YensabuHck, CapaTos: http://www.iprbooksh
opsnHos, B. H. FOxHO-Y panbcKuii op.ru/81492.html
WHCTUTYT ynpaBneHns n 2019
3KOHOMMKN, A [n Jp
Meana

6.2 NepeyveHb NpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

Moptan PoccTaHgapTta no ctaHaapTusauum [OnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbii 06pa3oBaTenbHbIN noptan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

6.3 NMepeyveHb NULEH3MOHHOro U cBOGOAHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

6.4 OnncaHune maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

JlekumoHHas
aygutopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka
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