MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

[MepBbIi NpOpPEKTOp, NPOPEKTOP
no YP

A.E. PyauH

Pa6o4yasa nporpamma guUCLUUNNUHBI

| 51.0.08 | Ynpasnenue npoektamm

Y4yebHbIN nnaH: 2025-2026 42.04.02 BWIIMM >KypHanuctmnka OO Ne 2-1-130.plx

Kadenpa: | 2 | Monurpadcmyeckoro o6opyaAoBaHUs U ynpaBneHus

HanpaBneHue noaroToBku:
(cneunanbHOCTD)

42.04.02 XKypHanucTtumka

Mpodmnb noaroToBKuM: >KypHanucTtuka
(cneunanusaums)

YpoBeHb 0Gpa3oBaHus:  maructpartypa

dopma oby4eHus: Oo4YHasi

MnaH yyebHoOro npouecca

KoHTakTHas paboTa j

Cemectp afvuaminuxeg Cam. | Kowtpons, Tpynoé dopma )

MKOCTb, [ NpoMexyTouHo

(kypc ansa 3A0) | fovun 325?:;; pa6ota yac. AT eoram
2 = - - 278 %.25 > 3avet

Pra 34 17 56,75 0,25 3
Wtoro ML 34 17 56,75 0,25 3
Pra 34 17 56,75 0,25 3

CaHkT-lNeTepbypr
2025



Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHAapTOM BbicLlero obpasoBaHnsa No HanpasneHuo Noarotoskn 42.04.02 XXypHanuctuka, yTBepXXAEHHbLIM NPUKa3oM
MuHo6pHaykn Poccum ot 08.06.2017 r. Ne 529
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1 BBEAEHUE K PABOYEW MPOrPAMME AUCLMNNUHbBI
1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;
* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLIEHKE;
* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;
* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i npmo6peTeH|/|e n pasBuTne HaBbIKOB nuccnegoBaTenbCKkom m TBOp‘-IeCKOIZ pa6OTbI, 9KOHOMMUYeCKOoro mogenmpoBaHua
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M CbOpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
i CbOpMI/IpOBaHI/Ie cnocobHocTK pa60TbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON VIHCbOpMaLI,VIVI.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OKOHOMUYECKMIA aHanm3 1 ynpasneHue NpousBoaCcTBOM
KomnbloTepHble TexHonorum B Hayke 1 o6pasoBaHum

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA OAUCLUUNNUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUUECKUINA aHanm3 NnpobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpuHUKMNoB CMCTEMHOro noaxoaa,
KPUTU4ECKOro aHanuaa, 66H‘-IMapKVIHFa ana onpeneneHns uenen npoeKkTa u peleHnda BO3HUKaoWmMxX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTanora npo6neM; npuemMbl 060CHOBaHMs MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro niaHnpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTe npenmeTHon obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha

N3MEHEHUA ycnosvn7| peanusaumnn npoekta N OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoeKkTa B paMKax
nmMermxeca OFpaHI/I‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHunsauunm n nx peann3auun.

YK-2: Cnocob6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLUMIO XXM3HEHHOIO LUuKna npoekKTa, Cba3b| M BEXU NpoeKTa; npouecchbl ynpaBlieHNA NPOEeKToOM; MeTo4bl aHanms3a un
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onmcaHna n MmoaennpoBaHuA npoueccoB U ynpaBiieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHI/BaLI,VIVI.

YMmeTb: cobupaTb M aHanuMavMpoBaTb [JaHHble, HeobXoauMble Ons (POPMMPOBAHWS pPa3fenoB MPOEKTa W OLEHKA €ero
3thbheKTUBHOCTY; OMNpeaensTs LEenu npoekTa; paspabaTtbiBaTb TEXHUKO-3KOHOMUYECckoe OGOCHOBaHWE NMPOEeKTa; pasfdenstbh
AeATeNbHOCTb Ha OTAenbHble B3auMMO3aBMCKMble 33a4auqun; onpedensTb POfv UM OTBETCTBEHHOCTM Y4YaCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHuA U 3EEKTMBHbIE NPOEKTHbIE PelleHUst C YYeTOM (pakTopa HeonpedeneHHocTH, Mmaclutaba, Lenm u
3aQay NpoekTa; NPUMEHSTb PacyéT KPUTUYECKOro MyTW M ONTUMMU3AUMIO KaneH4apHoro rpadgouka; opMynmnpoBaTth BbIBOAbI,
NpeanoXeHUs U MePONpPUATUSA No peaynbTaTtaM peann3oBaHHbLIX MPOEKTOB.

BnapeTb: HaBblkamMu MNOArOTOBKN U peanusaunn npoekTa B COOTBETCTBUN C €ro mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NpUMEHeHnAa penHXMHUpuHra ana onTtuMmsaunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOl;I
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHI/I‘-IeHI/IIZ, aHanmaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTn npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJli€HNA PUCKaMUn; HaBblKaMU obocHoBaHusA I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB 1
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnswoLime Mogenu npoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEeHTaummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccudeckue noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema pabdoumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bneHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 4 4
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLnNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NPpOMEXyTOo4YHaA atrectauma

(3auerT) 0,25

Bcero koHTakTHas pab6orta n CP no

AMCLUUNNUHE 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Koa HanmeHoBaHuMe oLeHOYHOro
MokasaTenu oLueHnBaHWs pe3ynbTaToB 00y4YeHus
KoMMneTeHummn cpencrtea
M3naraeT meToabl CUCTEMHOIO U KPUTUYECKOTO aHanu3a; MeToanKu
Eaz%izi;:gmc;a?:rc‘c‘.p,eMCTBMM ONs BbIABNEHNSA N peLleHunst MepeyeHb BOMPOCOB As
P yaunm, yCTHOro cobecenoBaHus
MpuMeHaeT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmn3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT
. lMepeyeHb NpakTuKo-
YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanv3aummn; o6 bsiCHAET Lenu u .
OPVEHTUPOBAHHbLIX 3aaHni
dopmynmpyeT 3agayum, obecneumBatolme paspeLlleHme npobnemHbix
cuTyauui; [NepeyeHb NpakTmMko
MpymMeHseT MeTO4ONOMMI0 CUCTEMHOIO U KPUTUYECKOrO aHanmsa o vFl)eHTM OBZHHHX U
NpobneMHbIX CUTYyauUnii; METOOUKN MOCTAHOBKWU Lienn, paspaboTkm P P A
cTpaTeruni 4enNcTBUN N onpeneneHns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepucTrKy 3TanoB XU3HEHHOTO LuKNa NpoekTa; MeToaoB
pa3paboTKu 1 ynpaBneHns NPoeKTamu. MepeyeHb BONpoCoOB Ans
PaspabatbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHLIX BapyaHToB yCcTHoro cobecefoBaHus
€ero peanunsaumu, onpeaensieT atanbl, OCHOBHbIE HanpaBneHusi pabor;
0bObsACHSET uenun n opMynupyeT 3aayu, CBs3aHHbIE C MOArOTOBKOWN U MNepeyeHb NpakTuKo-
YK-2 peanusaumen NpoekTa; OCYyLLLECTBINSET PYKOBOACTBO peanu3aumen OPVEHTUPOBAHHbLIX 3a4aHni
NnpoeKkTa Ha BCex aTanax ero >XM3HeHHOro umkna.
MpumeHsaeT MmeToamku pas3paboTky U ynpaBreHusa NPOekTOM; MeTOAbI
OLleHKM NOTpPebHOCTM B pecypcax 1 acheKTUBHOCTU MPOEKTA; HABbIKN MepeyeHb NpaKkTUKo-
npueneyvyeHna n Sd)(beKTVIBHOFO MCnonb3oBaHUA HeO6XOLI,I/IMbIX OPUEHTUPOBAHHbIX 3aﬂaHm7|
pecypcoB B YCNOBUSX PasfiUYHbIX OrpaHUYEeHUN.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHne lMucbMeHHas paboTa

Ob6yuvatowminca cBOeBpEMEHHO BbINOHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasatens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

3auTeHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLWnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

He 3auteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB

Cemectp 2

O6LuMe NOHATUS NPoeKTa 1 ynpasneHus npoektaMu. GakTopbl OKPYKEHUA NpoekTa.

CTpykTypa 6a30Boi Mogenu ynpaeneHusi npoektom. Cxema npouecca ynpasneHusi IPOeKToM.

Ll,enm npoekTa: NOHATUA, npouenypbl, NICTOYHUKK, ONUCaHKE. C(bepbl npuMmeHeHusa Moaenen npoekTa.

Pa3pa60TKa NaHoOB ynpaBiieHUA NPOEeKTOM. PyKOBO,D,CTBO n ynpasrieHme ncrnosiHeHnem npoekra.

YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

B3aumocsasb MexXxay npoaosKUTENTbHOCTbIO MpoeKTa N CTOUMOCTbIO BbINMOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuna
ANNTENbHOCTU NPOEKTa.

MeToabl oUueHKM SKOHOMUYECKON 3ADPEKTUBHOCTU NPOEKTA.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpaBrieHne CTOMMOCTbIO NMPOEeKTa.

O|o|N] O |JO|d|wWw|IN]|-~

MnaHupoBaHue noTpeGHOCTM B pecypcax. Knaccudukauma satpaT npoekra.

10 CpaBHuTenbHas xapakrtepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06BLEKT, pe3dynbTaT, BpeMsl, OrpaHUYeHHOCTb PECYPCOB,
YPOBEHb Ka4yeCcTBa, OKPY>KEHME U YHACTHUKN.

12 YnpaBnsioLwiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus NpoekTamu.

13 Ynpasnsiowue Mogenu NPpoekTHOro MeHeXXKMeHTa.

14 YnpaBnsiemble napameTpbl npoekta. Cxembl ynpaBneHusa npoekTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3sbl KN3HEHHOrO LMKNa npoeKTa 1 3Tanbl peann3aunm npoeKkTa.

17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Mogxodbl M MOAenu NaHMpoBaHUst paboT U ynpaBneHns NPOEKTOM.

20 O6wasn cxema CTPYKTYpPbI MPOEKTa U XapaKTepucTuka pa60T Npu BbINOJNTHEHUN NpPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHWUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne USMeHeHUAMM.

23 Buabl ceTeBbix Mogenen, NPUHUUMNbI NOCTPOEHUA N aHaNNTU4YeCKmne nokasaTtesim ceTeBbIX Fpa(bMKOB npoekTa.

24 MpoLueccHO-OpMEHTUPOBAHHbLIN NOAXO0A B YNPaBieHUN MPOEKTOM.

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PECTPYKTYpU3aLmMm CUCTEM YPaBeHNUs, PENHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, MHCbOpMaLI,I/IOHHbIX NPOEeKTOoB U Ap.

26 Haquble Knaccunmyeckme nogxodbl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

TrvnoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3a4aHus (3a4ayuu, Kerchbl) HaxoasTcs B [MpunoxeHun k aaHHon P

5.3 MeToau4yeckue matepuarbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BnageHMn (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUcCUUnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCcTUpOBaHue NHas

5.3.3 Ocob6eHHOCTHK NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

3avet npoBoaAnNTCA B daopme YCTHOIo cobeceoBaHNS M BbINOSTHEHWS NPaKTUKO-OPUEHTUPOBAHHbIX 3agaHnin.
|_|pl/l nposegeHnn 3a4veTa BpemMd, oTBOANMMOE Ha NoAroToBKY K OTBETY, COCTaBndeT He 6onee 40 muH. CoobLueHne
pe3ynbTaTtoB o6yqarou.|.emyc;| npon3eBoanUTCcA HenocpenCTBeHHO Mnocrie YCTHOro oTteeTa.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHan nutepartypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHma | Ccbinka

6.1.1 OcHoBHas y4yeb6Has nutepaTtypa

BactoukoBa, T. C., YnpasneHue npoektamu ¢ Mockea: MiHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBepcuTeT hop.ru/133988.html
MeaHuesa, H. A, Project NHDOopMaLMOHHbIX 2024
MyxHayesa, T. . Texnonorun (MHTYWUT),

A Mun Ap Meauna
Benwbin, E. M., YnpasneHue npoekramu . https://www.iprbooks
PomaHoBa, W. B. Mocksa: Ait In Ap Meaua 2023 hop.ru/127576.html
CasoH, . 1O., YnpasneHue npoektamu Mocksa: Mapatenbckuin 2022 https://www.iprbooks
Tonctbix, T. O. Jdom MNCuC hop.ru/129538.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
JTlobumenko A U., YnpaBneHue npoektamu . http://publish.sutd.ru/
TuTosa M. H., Canikr-TeTepOypr: 2025 tp_ext_inf_publish.ph
Cupotuma I1. K. Crerynta p?id=2025100
Onbmyp3aesa, P. A. YnpaBeneHue npoektamu Tomck: NagaTenscTBo https://www.iprbooks

Tomckoro 2022 hop.ru/132614.html
rocygapCTBeHHOro
yHMBepcuTeTa




6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOM MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbIn pecypc]. URL: http://pravo.gov.ru.

depepanbHbIi 06pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru.

Basbl AaHHbIX MHOopMaLmoHHoro noptana Restko.ru (MHdoOpMaUUOHHbIE CUCTEMBI PbiHKa peKkramel,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/.

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

basa gaHHbIX MuHakoHompa3ssuTusa PO «MHdpopmaumoHHble cuctembel MUHNCTEpPCTBa B CETU
NuTepHeT» [OnekTpoHHbin pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas bmubnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 MNepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAeMOoro NpPorpaMmMHoOro o6ecneyeHus
Microsoft Windows
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue

CneuvanuanpoBaHHas meGenb, Aocka
YuebHas ayautopus

MynbTumeauninHoe obopyaoBaHue, crneunanmampoBaHHas mebenb, Jocka
JlekumoHHas Y Py ’ P ’

ayautopust




pabo4yei nporpaMMbl AUCLMMIIUHDI

MpunoxeHue

YnpaBneHne NnpoekTramm

HaumMeHosaHue OUCYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayum, KEUChl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX — 3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexar Ha KpUTMYeCKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCHe CXaTus.
PaboThbl [o cxartunsa Mocne cxartna
ONUTENBHOCTb 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaenvTb KaneH4apHble MiaHbl MUHUManbHOW CTOMMOCTH,
KOTOpblEe MOXHO peann3oBaTb B MHTEpPBArie Mexay To4Kamu HOpMarnbHOTO U MakCMMarbHO MHTEHCUBHOTO
eXNMMOB. HanTn onTuManbHbI KaneHgapHbIn nnaH.
Onepauus MpeawecTBEHHNK | NPOAOIMKUTENBHOCTb CToumocCTb
HOopManbHas | UHTEHCMBHAs | HopmarnbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTa Mpepwectsytowasn | MNpoaomKMTENbHOCTb TpynooBble pecypchl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 AOPEKTUBHOCTE KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa AUCKOHTMpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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