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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKMNX MOOXOAOB K NPUHATUIO PeLLEHMI NO BbipaboTKe KOHLIENUUN NPOEKTa, ero CTPYKTypu3aunm 1
OLIEHKE;

* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;

* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pa3BUTME HaBbIKOB UCCIEAOBaTENbCKON M TBOPYECKON paboThl, 3KOHOMMUYECKOrO MOAENNPOBaHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensbHasa noaroToBka npeanonaraeT co3gaHne OCHOBbI AN (OPMUPOBAHUSA KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OpraHusaunoHHO-yNpaBneHYeckme KOMMyHUKaLm

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMINHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTervio nemcTBumn

3HaTb: 3Tanbl, d)yHKLI,I/II/I M noAgcuUCTemMbl NMPOEKTHOINo aHanmsa; BO3MOXHOCTU NpUMeHeHUA NpuHUmMnoB CUCTEMHOIo nogxoaa,
KPUTU4eCKoro aHanuaa, 6qumapKMHra Aana onpegeneHna uenen npoekTa un peleHna BO3HUKarowmnx np06neM; anropuTMmbl
pa3pa60TKM KaTtanora np06neM; npmnembl obocHOBaHMs Maclitaba W3MeHeHWH, Bbl60pa CTpaTerm4eckoro npuoputerta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBiieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3pa6aTb|BaTb CTpaTeruio peanms3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHnBaTb COOTBETCTBYHOLNE
PUCKK; onpenendatb uenu, pesynbTaTbl, rpaHWUbl, COCTaB pa60T npoeKkTa, pacnpenendtb OTBETCTBEHHOCTb U pPecypcChbl;
nnaHnpoBaTb pa60TbI C Yy4YeTOM BO3MOXHbIX PWUCKOB; OCYLLECTBNATb MOHUTOPUHI nporpecca npoekTa, pearnpoBaTb Ha

N3MEHEHUA yCJ'IOBVIVI peanusaumn npoekTta N OTKIIOHEeHUA OT ero napameTpoB ONA OOCTUXEeHUA uenewn npoeKkTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapgetb: HaBblkamu pa3pa60TKV| CBOOHOIo niaHa npoeKkTa, NpuMmeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BblIABIIEHUA
BO3MOXHOCTEMN yCOBEepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3auunun; 060CHOBaHMS OCHOBHbIX napamMmeTpoB
3d)(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHUN, pa3pa6aTb|BaeMb|x B OpraHunsauunm n nx peanun3aumin.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl 1 BeXn npoekTa; npouecchbl ynpasiieHNA NpoekToM; MeToAbl aHarnmsa u
NPOEKTUPOBaAHUA apXUTEKTYPbI NpoLlecca, onmcaHna n mogenmpoBaHnUAa NpoLeccoB U ynpaBliEHYECKNX CTPYKTYP; 0COoBeHHOCTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKkTa 1 cTtpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YMeTb: cobupaTb M aHanuaupoBaTb [OaHHble, HeobxoouMble ONA OPMUPOBAHMS pasderioB MNPOEKTa M OLEHKU ero
ahheKTUBHOCTY; onpedensTb Lenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMUYECKoe OGOCHOBaHMEe MpoekTa; pasgensTb
[OesiTEeNbHOCTb Ha OTAeNlbHble B3aMMO3aBUCUMble 3adaqu; ONpeaensTb PofvM U OTBETCTBEHHOCTUM YYacCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHus U 3dEKTUBHbIE NPOEKTHLIE PELLEHUs C yYeTOM hakTopa HeonpeaeneHHOCTW, MacluTaba, uenm u
3agay NpoekTa; NPUMEHSATb PacY€T KPUTMYECKOro NyTW UM ONTUMU3ALMIO KaneHOapHoro rpaduka; dhopmynMpoBaTth BbiBOAbI,
NpeAnoXeHUs 1 MeponpUATHSA No pesyribTaTam peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblkamun NOArOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUU C €ro macwTabom, uendamm n 3agadamu; HaBblkamm
NMPUMEHEHUA PEeVHXUHUPpUHra Onda ontuMmnsaunn npoekrta; HaBblkaMu MHOrroBapMaHTHOrNoO aHanusa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHMpoBaHUnM n peann3aumm npoekTtoB; HaBblkaMW OUEHKU BHYTPEHHUX N BHELIHUX OI'paHVI‘-IeHVIVI, aHanmsa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpVIHLI,I/II'IVIaJ'IbHOVI peann3yemMocCTn npoeKkTa, NpoBepKU BbINOJIHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos un
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O | KoHTakTHas
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK
OTKPbITAA AJMUHAMWYECKAA CUCTEMA
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

14

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

14

AC

WUtoro B cemecTpe (Ha kypce ansa 3A0)

28

KOHch'IbTaLI,MI/I M NPpOMEXyTOo4YHaA atrectaumsa
- HeT

Pasgen 2. NOACUCTEMbI N
METOOONOIMMNA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnstowne mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHUKaLMOHHAsA cXema,
[epeBo AOKyMEeHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusIX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

13




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHannTu4eckne nokasaTenu ceTeBblX 1 13
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bneHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 5 16 AC
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KOHch'IbTaLI,I/II/I M NpoOMEXyTo4HaaA atrectauma

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

AUCLMMNNMHE 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA



Koa HavnmeHoBaHWe oLeHO4YHOro
MokasaTenu oueHnBaHUA pesynbTaToB 06yyeHus
KOMMEeTEeHUUN cpeacTea

Manaraet MeToabl CUCTEMHOIO N KPUTUYECKOrO aHanmaa; MeToamKku
pa3paboTku cTpaTernn OeNCTBUIA A9 BbIBIEHUSA U peLLEeHNs] MepeyveHb BONpOCOB Ans
npobnemHon cutyaumu; yCTHOro cobecenoBaHus
MprMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOIO aHanm3aa npobnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUN, MPUHUMAET MepeyeHb NpakTuko-

YK-1 KOHKPETHbIE peLUeHNst ANns ee peanusauun; 06bsCHAET Lenu un OPWEHTMPOBAHHbLIX 3agaHWU
dopmynupyeT 3agaum, obecneumsaroime paspeLleHme npobnemHbix
cuTyaumm;
MpMMeHaeT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOrO aHanmaa MepeyeHb NpaKTUKO-
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3apaboTkm OPMEHTMPOBAHHBIX 3adaHWiA
cTpaTerni 4encTBUin 1 onpeaeneHnsa cnocoboB ee JOCTUKEHNS.
[laeT xapakTepuCTUKy 3TanoB XM3HEHHOTO LIMKIa NPOoeKTa; METOL40B MepeueHb BONPOCOB AN
pa3paboTkn 1 ynpaBneH1s NpoekTamu. yCTHOTO cobecenoBanns
PaspabaTbiBaeT NPoOEKT C y4eTOM aHanm3a anbTepHaTUBHbLIX BApMaHTOB
ero peanusauuu, onpegenseT dTanbl, OCHOBHbIE HanpaBneHus pa60j, MepeyeHb MPaKTKo-
obbACHsAET uenu u cdopmynupyeT 3agaudn, CBA3aHHbIE C NOAroToBKOW 1 OPUEHTUPOBAHHBIX 3a/1aHMit

YK-2 peanusauven NpoekTa; OCyLLeCTBNSET PyYKOBOACTBO peanusaunen

NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKIa.
MpUMeHsIET METOAMNKN pa3paboTku 1 yrpaBrieHUs NPOEeKTOM; MeToabl
OLeHKM NOTpeGHOCTM B pecypcax M 3chDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNSA HEOBX0AUMbIX
PECypCOB B YCMOBUSX PasfNYHbIX OrpaHUYeHuil.

MepeyeHb NpakTUKo-
OPUEHTMPOBAHHbIX 3a4aHNM

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMN

YcTHOe cobecenoBaHune

MucbMeHHas paboTa

3auTeHo

O6yqalou.w|17|c;| CBOEBPEMEHHO BbINOJTHUI
3aaHn4a; BO3AMOXHO gonyckasa
HecylleCTBEHHbIe owmnbkun B OTBETE Ha
BOMpPOCHI NpenogaBaTtens. YuuTbiBaoTca
6annbl, HAKOMNMEHHbIE B TEYEHNE
cemecTpa.

He 3auteHo

OO6yyatomiica He BbINOMHUI (BbINOMHUI
YacTMYHO) 3aAaHud; 4ONyCTUN
CyLleCTBeHHble OLIMOK/ B OTBETE Ha
BOMpOCkI NpenogasaTens. He yuuTbiBaoTCA
6annbl, HaKoNMeHHbIE B TEYEHNE

cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB
Kypc 2

1 CT1pykTypa 6a3oBor mogenu ynpasneHus npoektom. Cxema npowuecca ynpasreHUs NPpoeKToM.

2 O6LWme NoHATMA NpoeKTa 1 ynpaBneHus npoektaMmu. akTopbl OKpYXEeHUs NpoekTa.

3 Llenu npoekTa: noHATWSA, Npoueaypbl, ICTOMHUKMK, onucaHune. Cdepbl NpUMeHeHNs Moaenen npoekTa.

4 PaspaboTka nnaHoB ynpaBreHus NpoekToMm. PykoBOACTBO 1 yrnipaBrneHne UCNonHeHneM npoekTa.

5 YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

6 B3avmMocBs3b Mexay NpoaomKUTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEeKTa.

7 MeToabl oUueHKM SKOHOMUYECKON 3ADPEKTUBHOCTU NPOEKTA.

8 MeToabl U cpeacTBa CTOUMOCTHOWM OLIEHKM: yNpaBreHne CTOUMOCTbIO NPOeKTa.

9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccndukauns satpaTt npoekra.

10 CpaBHuTenbHas xapaktepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06bLEKT, pedynbTaTt, BpeMsl, OrpaHUYEHHOCTb PECYpPCOB,
YPOBEHb Ka4yeCcTBa, OKPY>KEHME U YHACTHUKN.

12 YnpaBnsiowiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus npoekTamu.

13 Ynpasnsiowue Mogenu NpoekTHOro MeHeXXMeHTa.

14 YnpaBnsiemble napameTpbl npoekta. Cxembl ynpaBneHusa npoekTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3sbl KN3HEHHOrO LMKNa npoeKTa 1 3Tanbl peann3aunm npoeKkTa.

17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Mogxodbl M MOAenu NaHMpoBaHUst paboT U ynpaBneHns NPOEKTOM.

20 O6wasn cxema CTPYKTYpPbI MNPOEKTa U XapaKTepucTuka pa60T Npu BbINOJNTHEHUN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHWUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne USMeHeHUAMM.

23 Buabl ceTeBbix Mogenen, NPUHUUMNbI NOCTPOEHUA N aHaNNTU4YeCKMe nokasaTtesim ceTeBbIX Fpa(bVIKOB npoekTa.

24 MpoLecCcHO-0pMEHTUPOBAHHbLIV MOAXO0A B YNpaBneHUn NMPOEKTOM.

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PECTPYKTYpU3aLmMm CUCTEM YPaBeHNUs, PENHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, MHCbOpMaLI,I/IOHHbIX NPOEeKTOoB U Ap.

26 Haquble Knaccunm4yeckme nogxobl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

29 Baanmocesab Mexay npoaoiPKUTENTbHOCTbIO MPOEeKTa M CTOUMMOCTbIO BbINMOJTHEHUA pa60T. |-|yTVI COKpaLleHunA
ANNTENbHOCTU NPOEKTa.

30 Knaccudukaumsi o06beKTOB NPOEKTMPOBaAHMS.

31 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHANUTU4YECKMEe NoKasaTesim ceTeBbIX I'pad)VIKOB npoekTa.

32 AHanmM3 cToMMOCTU XXU3HEHHOTO UMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

33 Knaccudukaumsi o-6beKTOB NPOEKTUPOBaAHMS.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3aAayu, KEUChbl)

TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) HaxoadaTca B MpunoxeHun kK gaHHon P14

5.3 MeToau4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BNageHUn (HaBblKOB
1 (MNK) NPaKTU4eCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoM aTTecTauum U NopsaaoK NIMKBMAALIMW akaAaeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaluMm No AUCUmnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

3ayeT npoBoaMTCA B (hOopMe YCTHOro cobeceoBaHns U BhIMOSIHEHUA NPaKTUKO-OPUEHTUPOBAHHLIX 3a4aHWil.
Mpu npoBefeHWN 3a4eTa BpeMsi, OTBOAMMOE Ha NoaroToBKY K OTBETY, cocTaBnsieT He Gonee 40 muH. CoobLueHune
pe3ynbTaToB 00y4atoLeMycsi NPOU3BOAUTCS HENMOCPEACTBEHHO NOCHE YCTHOro OTBETa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHasa nutepartypa

ABTOp 3arnaswve | M3gaTtenbcTBo | [oa nspaHna | Ccbinka
6.1.1 OcHoBHas yuyebOHas nutepartypa
ToncTtbix, T. O., CaBoH, | YnpaBneHue npoekramu Mockea: M3gaTtenbckuin 2020 http://www.iprbooksh
A. 10. Jom MUCuC op.ru/106742.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnuHa buaHec 2019 http://www.iprbooksh
KupuyeHko, A. no A Bykc op.ru/82359.htmi
Bactoukosa, T. C., YnpasneHue npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Oepxo, M. A,, ncnonb3oBaHnem Microsoft YHuBepcuteT hop.ru/133988.html
MBaHueBa, H. A, Project NHdopMaLMOHHBIX 2024
MyxHauvesa, T. . TexHonorun (MHTYWUT),
An Nn Ap Meguna

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Tpowuukas, H. H. YnpasrneHue npoektamm MockBa: Poccumnckun https://www.iprbooks

YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html

(MUAT)




UnbuHcknn U. B., YnpaBneHne npoekTamu. http://publish.sutd.ru/
Jlnsosckas B. B. OpraHnsaumsi npakTU4eCcKnx ) tp_ext_inf_publish.ph
3aHATUMI B UHHOBALIMOHHOWN ChG.: CrerynTA 2019 p?id=201957
cdopme
JloypeHc, Jlny, BoBpems 1 B pamkax http://www.iprbooksh
CanamaroBa, Y., OlopkeTa: ynpasneHue MockBa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoeKkTamun no metony Mabnuwep
KpUTHYeCKOM Lenm

6.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOr MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbIn 0bpasoBaTtenbHbI nopTan «dkoHoMuka Coumnonorns MeHegXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3euTust PO «MHdopmaunoHHbIe cucTEMBI

MuHucTepcTtea B ceTn MIHTepHeT» [AnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccuinckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMAaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NNaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas bubnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbIi pecypc]. URL: http:/elibrary.ru/.

6.3 Mepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAeMOoro NpPorpaMmMHoOro o6ecneyeHus
Microsoft Windows
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

Ayautopus OcHalueHue

MynbTumeauiiHoe o60opyLoBaHNe, KOMMbIOTEPHAsS TEXHUKA C BO3MOXXHOCTbLIO MOAKIOYEHUS K
KoMmnbloTepHbilii knacc | ceTn «MHTepHeT» 1 obecneyeHnem AOCTyNa B AMEKTPOHHYIO MHAOPMaLIMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuavpoBaHHas mebenb, Aocka
YuebHas ayamtopus

MynbTumeguitHoe obopyaosaHue, creunanuamposaHHas Mmebernb, Jocka
JlekumoHHas y Py ’ P ’

ayanTopusa




paboyei nporpaMMbl AUCLMMIIUHDI

MpunoxeHue
YnpaBneHue NnpoekTramm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexat Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCre CXaTusl.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENBHOCTb 3aTparTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaennTb KaneH4apHble MaHbl MUHUMarbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBArie Mexay To4Kamu HOpMarnbHOTO U MakCMaribHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbI KaneHgapHbIn nniaH.
Onepauus MpeawecTBEHHNK | NPOAOIMKUTENBHOCTb CToumMmocCTb
HOopManbHas | UHTEHCMBHAs | HopmarnbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByo Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTa Mpepwectsytowasn | NpoaomKMTENbHOCTb TpynooBble pecypchl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 AO(PEKTUBHOCTD KaXO0ro 13 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa ANCKOHTMpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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