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1 BBEAEHUE K PABOYEW MPOrPAMME AUCLMNNUHbBI
1.1 Uenb ancumnnuubl: ChopmmnpoBaTth KoMneTeHUMM oby4yatoLlerocs B 06nacti ynpaBneHue npoektamu.
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4HbIX, TEOPETUYECKUX N METOOANYECKMX OCHOB CUCTEMBI YIPaBNEHNS NPOEKTAMMU;
* N3y4yeHne MeToanM4eCcKMX NOAXOLOB K MPUHATUIO PELLEHUI MO BbIpaboTke KOHLUEMNLUMM NPOEKTA, €ro CTPYKTypm3aLmmn n
OLIEHKE;
* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;
* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i np|/|o6peTeHme N pa3BnTme HaBbIKOB uccnenoBaTenbCKkon u TBOp‘-IeCKOl;I pa6OTbI, 39KOHOMMYECKOro mogennpoBaHuA
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M CbOpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
i CbOpMI/IpOBaHI/Ie cnocobHocTK pa6OTbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON MHCbOpMaLI,MM.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NOAroToBKAa NpearnonaraeT co3aaHne OCHOBbLI AN (POPMMPOBAHUS KOMMETEHLUIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
OKOHOMUYECKMIA aHanm3 1 ynpasneHue NpousBoaCcTBOM
KomnbloTepHble TexHonorum B Hayke 1 o6pasoBaHum

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHan13 NnpobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTervio AemcTBumn

3HaTb: 3Tanbl, q3yHKLWIVI M NoACUCTEMbI MPOEKTHOIro aHanm3a; BO3MOXHOCTU NMPUMEeHEeHUA NpuHUMnoB CUCTEMHOIo noaxoaa,
KPUTU4ECKOro aHanumaa, 66H‘-IMapKVIHFa Aana onpeneneHnd uenen npoekta n peweHnsa BO3HUKakLWnx npo6neM; anropuTmbl
pa3pa60TKM KaTarnora npo6neM; npuemMbl 060CHOBaHMS MacliTaba W3MeEHEHWH, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro niaHnpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLueHmZ.

Ymetb: paspa6aTb|BaTb CTpaTermio peann3aunm npoekta B KOHTEKCTEe npep,meTHoﬁ obnactu, oueHmBaTb cooTBETCTBYHOLLNE
PUCKK; onpenendrtb uenu, pesynbTatbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pecypcChl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBIIATb MOHUTOPUHI Mnporpecca npoeKkta, pearnpoBaTtb Ha
N3MEHEHUA ycnosmﬁ peanu3aunn npoekta n OTKIOHEeHUA OT ero napameTpoB OJ1A OOCTUXEeHUA uenen npoekTta B paMkKax
nmMermxeca OFpaHI/I‘-IeHMl;I.

BnapeTb: HaBblikamu pa3pa60TKM CBOAOHOIo nnaHa npoeKkTa, NnpumMeHeHua CTpaTeFMl;I Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpbl oOpraHnsauunu; 000CHOBaHMA OCHOBHbIX napameTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHunsauunm n nx peann3auun.

YK-2: CnocobeH ynpaBnsiTb MPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHUEMUMIO XXM3HEHHOIO LuKna npoekTa, Cba3b| M BEXU NpoeKTa; NnpouecChbl ynpaslieHUA NPOEeKTOM; MeTOAbl aHann3a un
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onncaHna n moaennposaHua nNpoueccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0COBEHHOCTM
ynpasneHusa npe,qmeTHoﬂ obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpMﬂTI/IFl/OpFaHI/BaLI,VIVI.

YMeTb: cobupaTb M aHanu3MpoBaTb AaHHble, HeoGxoauMble ANs (OPMUPOBAHUS pasdenioB MNPOeKTa W OLEHKU ero
athbheKTUBHOCTH; ONpedensTb Lenu MNpoekTa; paspabaTbiBaTb TEXHWUKO-3KOHOMUYECKOe ODOCHOBaHMe MpoeKTa; pasaensTb
AesTeNbHOCTb Ha OTAenbHble B3aMMO3aBMCMMbIe 3a4auyu; onpedensATb PO M OTBETCTBEHHOCTW YYaCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHus U 3PEKTUBHbIE NMPOEKTHbIE PELLEHUs C y4eToM (hakTopa HeonpedeneHHocTH, MacluTaba, uenu u
3aQay npoekTa; NPUMEHATb PacYET KPUTMYECKOro NyTU M ONTUMKU3ALMIO KareHaapHoro rpaduka; goopmynmposaTh BbiBOAbI,
NpeanoXeHUs U MePONpPUATUSA No peaynbTaTtaM peann3oBaHHbLIX MPOEKTOB.

BnapeTb: HaBblKamMu NOLATOTOBKA U peanusaunn npoekTta B COOTBETCTBUN C €ro mMacwTabom, LuensiMmm n 3agavyamu; HaBblkamm
NPUMEHEeHNA pevHXUHUPpUHra ana onTtuMmnsauun npoekta, HaBblkaMW MHOFoBapuaHTHOrro aHanmsa u MHOFOKpMTepMaﬂbHOIZ
OUEHKM npu nnaHnpoBaHuUM U peann3aunn npoeKkToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX orpaqueHMﬂ, aHannaa
anbTepHaTUBHbIX CUeHapueB, OLIeHKU I'IpMHLI,I/II'IMaJ'IbHOIZ peanm3dyemMoCTh npoeKkTa, NpoBEepKWU BbINOJIHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMW ynpaBlieHNUA pUCKkamMun; HaBblKaMu obocHoBaHus I'IOTpe6HOCTVI B NpuBrie4eHn pecypcoB u
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemMHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeIKMeHTa: nepapxvsi uenew, aepeBso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEeHTaummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06eKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bneHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6orta n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNibTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kon
KoMMeTeHummn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

HaumeHoBaHMe OLEeHOYHOro
cpencTea




Manaraet MeToabl CUCTEMHOIO N KPUTUYECKOrO aHanuaa; MeToamku
pa3paboTku cTpaTernn OeNCTBUI 119 BbIABEHUSA U peLLeHNs
npobnemHomn cutyaumu;

MprMMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOrO aHanm3a npobnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUN, MPUHUMaET

MepeyeHb BONpPoCcoB AN
yCTHoro cobeceoBaHus

MepeyeHb NPaKTUKo-

YK-1 KOHKpEeTHble peLLeHns ans ee peanusauumn; obbsacHaeT Luenu n .
OpPUEHTUPOBAHHLIX 3a4aHWUN

dopmynupyeT 3agayum, obecneuymsatome paspelleHme npobnemHbix
cuTyaumm;
MpMMeHseT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOTO aHanmaa lepeyeHb npakTuko- .
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3paboTkm OPWEHTUPOBAHHBIX 3aAaHnm
cTpaTerni 4encTBuin 1 onpeaeneHnsa cnocoboB ee JOCTUKEHNS.
[laeT xapakTepunCTuKy 3TanoB XM3HEHHOTO LIMKIa NPOeKTa; METOL40B
pa3paboTkn 1 ynpaBneHns NpoekTamu. MepeyeHb BONpOCOB Anst
Pa3pabaTbiBaeT NPoOEKT C y4eTOM aHann3a anbTepHaTUBHbLIX BApMaHTOB ycTHoro cobecefoBaHus
ero peanusauuu, onpegensieT aTanbl, OCHOBHbIE HanpaBrneHust pabor;
00BbSACHSET uenu n dopMynupyeT 3aaaun, CBsi3aHHbIE C NOArOTOBKOW U lMepeyeHb NpakTukKo-

YK-2 peanusaumnen NpoekTa; OCyLLEeCTBMNSET PyKOBOACTBO peanusaumnen OpPUEHTUPOBAHHLIX 3a4aHWUN

NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKma.
MpUMeHsIET METOAMNKN pa3paboTky 1 yrpaBrieHUs NPOEeKTOM; MeToabl
OLIeHKM NOTpeGHOCTM B pecypcax M 3hDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n adEKTUBHOMO UCMOMb30BaHNA HEOBX0AUMbIX
PECYpPCOB B YCMOBUSAX PasfNYHbIX OrpaHUYeHuil.

MepeyeHb NPaKTUKo-
OpPUEHTUPOBAHHbIX 3afaHui

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMIN

YcTHoe cobecenoBaHme

MucbMeHHas paboTa

3auTeHo

O6yqalou.w|17|c;| CBOEBPEMEHHO BbINOJTHUI
3aaHnda; BOAMOXXHO gonyckasa
HecyluleCTBEHHbIe owmnbkun B OTBETE Ha
BOMpPOCHI nNpenogaBartens. YyuTbiBaoTca
6annbl, HAKOMNMNEHHbIE B TEYEHWE
cemecTpa.

He 3auTteHo

OO6yyatomincs He BbINOMHUI (BbINOMHUI
YacTMYHO) 3aAaHud; 4ONyCTUN
CyLleCcTBeHHble OLIMOK/ B OTBETE Ha
BOMNpOCkI NpenogasaTens. He yuuTbiBaloTCA
6annbl, HaKoNMeHHbIE B TEYEHNE

cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB
Cemectp 2
1 OO6Lme NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXXEHWUst NpoeKTa.
2 CTtpykTypa 6a3oBor Mmodenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoekTa.
5 YKnsHeHHbIV LnKn npoekTa. KoHuenuns npoekTa.
6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NpoeKTa.
7 MeToabl OUEeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBreHne CTOMMOCTbIO NPOEKTa.
9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cuctem «Project Management» n  «Process Management».
1 CurcTemHble Npu3Haky Knaccudukauum NpoeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PeCypCoB,
YPOBEHb KayeCcTBa, OKPY>XEHUE U YHACTHUKM.
12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHus npoekTamu.
13 Ynpasnswowue MoaenNn NPOeKTHOro MeHeKMEHTA.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHus npoekTamu.
15 OcHoBHble PYHKLMK ynpaBreHus npoekTtoM. «Muccus npoektay.
16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanu3auumn npoekTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudumkaums o6bHEKTOB NPOEKTUPOBAHNA.

19 Moaxoabl M MOAEn NNaHNPoBaHUs PaBoT M YNpaBneHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl NPOEKTa 1 XapakTepucTuka paboT Npu BbINOHEHWUM NPOEKTa.

21 VcTopudeckoe pasBuTME TEXHOSOMMIN yNpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpasneHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNUMTU4YEeCKne nokasaTtesin ceTeBbIX FpaCbI/IKOB npoekTa.

24 MpoueccHO-OpMEHTMPOBaHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

TunoBble CTPYKTYpPbl pas3breHnss paboT NPOEeKTOB PECTPYKTYpU3aLMM CUCTEM YNPABNEHUS, PEUHXUHUPUHTA

25 -
npoueccos, pealrbHbIX UHBECTULIUN, I/IH(*)OpMaLI,MOHHbIX NPOEeKToB 1 Ap.

26 Haquble Knaccunyeckne noaxodbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM >XM3HEHHOIO LUuKna npoeKkTa And OUeHKM cTpaTerm4eCcKkoro noteHunarna opraHmu3auun.

28 MpumeHeHne GusHec-mMoaenen B cTpaTernyeckom yrnpaBneHun 6U3HeCcoM.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) Haxoadatca B MpunoxeHun kK gaHHon P14

5.3 MeToanyeckue maTepuansl, onpegensowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKTU4YEeCKOro onbiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

3avet npoBoaAnNTCA B daopme YCTHOIo cobeceoBaHNS M BbINOTHEHWS NPaKTUKO-OPUEHTUPOBAHHbIX 3agaHnin.
|_|pl/l nposegeHnn 3a4eTa BpemMd, OTBOAMMOE Ha NoAroToBKY K OTBETY, COCTaBdeT He 6onee 40 muH. CoobLueHne
pe3ynbTaTtoB 06yL|alou.|,emycq npon3BoanTCA HenocpenCTBeHHO nocrie yCTHOro oTeeTa.

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE AUCLUUNIIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnaswve | M3patenbcTBO | [oa nspaHna | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
ToncTtbix, T. O., CaBoH, | YnpaBneHue npoekramu Mockea: Mi3gaTtenbckuin 2020 http://www.iprbooksh
A. 10. [om MUCuC op.ru/106742.html
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
BactoukoBa, T. C., YnpaBneHue npoekTamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Oepxo, M. A., ncnonb3oBaHnem Microsoft YHusepcutet hop.ru/133988.html
MBaHueBa, H. A, Project NHdopMaLMOHHBIX 2024
MNyxHavesa, T. 1. TexHonoruin (MHTYUT),
An NMn Ap Megua

6.1.2 [lononHuTenbHaa yuyebHas nutepaTypa
UnbuHcknin U. B., YnpaBneHue npoekTamu. http://publish.sutd.ru/
Jlnsosckas B. B. OpraHusaums npakTn4eckmx . tp_ext_inf_publish.ph

3aHATUM B MHHOBALMOHHON Cle.: CNerymnTa 2019 p?id=201957

cdopme
Tpowuukas, H. H. YnpaBneHue npoektamm Mocksa: Poccuinckuii https://www.iprbooks

YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)




JloypeHc, Jlny, BoBpems 1 B pamkax http://www.iprbooksh
CanamaroBa, VY., OlopkeTa: ynpasneHue MockBa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoeKkTamun no meTtony Mabnuwep

KpUTMYeCKOM Lenm

6.2 NepeyveHb NpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnnoteyHas cucrema IPRbooks [OnektpoHHbIv pecypc]. URL: http://www.iprbookshop.ru/.

OdomumanbHbI MHTEPHET-NOpPTan NpaBoBon nHdopMauun (pegepanbHasa rocyaapcTBeHHas MHPOPMaLOHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru.

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru.

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunOHHbIE CUCTEMBI PbiHKa pekramel,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/.

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

Basa aaHHbIX MUH3akOHOMpa3BuTUs PP «HdopmaLmoHHble cucTembl MMHUCTEPCTBA B CETU
MHTepHeT» [OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHas rocyaapCTBEHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro NiaHnpoBaHns [OnekTpoHHbin pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHasa 6ubnuoteka CIGIYNTLH [OnektpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTeka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 MNepeyeHb NULEH3MOHHOIO U CBOGOAHO pacnpPoOCTPaHAEMOro nNporpaMmMHoOro oéecnevyeHus
Microsoft Windows
CINC KoHcynbTtaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

CneumanuaupoBaHHas Mmebenb, focka
YyebHasa aygmTtopus

MynbTuMeaunHoe obopyaoBaHune, cneLmanmaMpoBaHHas mebenb, Aocka
JlekumoHHas y A PYA 4 P A

ayauTopust




paboyei nporpaMMbl AUCLMMIIUHDI

MpunoxeHue
YnpaBneHue NnpoekTramm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHus, 4to pabotel D u F He nexat Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOMKUTENBHOCTb N CTOMMOCTb MPOEKTa A0 U NOCre CXaTusl.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENBHOCTb 3aTparTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaennTb KaneH4apHble MaHbl MUHUMarbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBArie Mexay To4Kamu HOpMarnbHOTO U MakCMaribHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbI KaneHgapHbIn nniaH.
Onepauus MpeawecTBEHHNK | NPOAOIMKUTENBHOCTb CToumMmocCTb
HOopManbHas | UHTEHCMBHAs | HopmarnbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByo Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTa Mpepwectsytowasn | NpoaomKMTENbHOCTb TpynooBble pecypchl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 AO(PEKTUBHOCTD KaXO0ro 13 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumneHTa ANCKOHTMpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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