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KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNITNHBI
1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm
1.2 3agayun AUCLUNIUHBI:
* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;
* U3yYeHMe Hay4HbIX, TEOPETUYECKUX N METOOANYECKMX OCHOB CUCTEMBI YIPaBNEHNS NPOEKTAMMU;
* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;
* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;
* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;
* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

i npmo6peTeH|/|e n pasBuTne HaBbIKOB nuccnegoBaTenbCKkom m TBOp‘-IeCKOIZ pa6OTbI, 9KOHOMMUYeCKOoro mogenmpoBaHua
NPOEeKTOB C NpuMeHeHneM nNporpamMmmMHbIX CpeacTB;

M CbOpMI/IpOBaHI/Ie HaBbIKOB OBllaAeHNA UHCTPYKTUBHBIMKU MaTepuranamMm no Bonpocam yrnpaBiieHNUA NpoeKkTaMu;
i CbOpMI/IpOBaHI/Ie cnocobHocTK pa6OTbI C OCHOBHbIMW UCTOYHUKAMUN 3KOHOMMUYECKON MHCbOpMaLI,MM.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

MpousBoacTBEHHAsA NpakTuka (NpodeccuoHanbHO-TBopYecKas NpakTuka)
dunocodckme NpobrnemMbl HayKM 1 TEXHUKM
MapKeTWHroBbI aHan13 u ayaut 6M3Hec-npoLLeccos

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNINUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUUECKUINA aHanm3 NnpobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tansl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpuHUKMNoB CMCTEMHOro noaxoaa,
KPUTU4YECKOro aHanuaa, 66H‘-IMapKVIHFa ana onpeneneHns uenen npoeKkTa u peleHnda BO3HUKaoWmMxX npo6neM; anropmnTmbl
pa3pa60TKM KaTanora npo6neM; npuemMbl 060CHOBaHMs MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro niaHnpoBaHuA; CyLLHOCTb U POJb ynpaBlieH4YeCKnUxX peLueHmZ.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTe npenmeTHon obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenu, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanusaumnn npoekta N OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoeKkTa B paMKax
nmMermxeca OFpaHI/I‘-IeHMl;I.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOAOHOIo nnaHa npoekta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHunsauunm n nx peann3auun.

YK-2: Cnocob6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLUMIO XXM3HEHHOIO LUuKna npoekKTa, Cba3b| M BEXU NpoeKTa; npouecchbl ynpaBlieHNA NPOEeKToOM; MeTo4bl aHanms3a un
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onmcaHna n MmoaennpoBaHuA npoueccoB U ynpaBiieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpasneHusa npe,qmeTHoﬂ obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpMﬂTI/IFl/OpFaHI/BaLI,VIVI.

YMmeTb: cobupaTb M aHanuMavMpoBaTb [JaHHble, HeobXoauMble Ons (POPMMPOBAHWS pPa3fenoB MPOEKTa W OLEHKA €ero
3thbheKTUBHOCTY; OMNpeaensTs LEenu npoekTa; paspabaTtbiBaTb TEXHUKO-3KOHOMUYECckoe OGOCHOBaHWE NMPOEeKTa; pasfdenstbh
AeATeNbHOCTb Ha OTAenbHble B3auMMO3aBMCKMble 33a4auqun; onpedensTb POfv UM OTBETCTBEHHOCTM Y4YaCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHuA U 3EEKTMBHbIE NPOEKTHbIE PelleHUst C YYeTOM (pakTopa HeonpedeneHHocTH, Mmaclutaba, Lenm u
3aQay NpoekTa; NPUMEHSTbL PacY€T KPUTMYECKOro MyTW M ONTUMMU3ALMIO KaneHdapHoro rpaduka; (opMynnpoBaTth BbIBOAbI,
NpeanoXeHUs U MePONpPUATUSA No peaynbTaTtaM peann3oBaHHbLIX MPOEKTOB.

BnapeTb: HaBblkamMu MNOArOTOBKN U peanusaunn npoekTa B COOTBETCTBUN C €ro mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NpUMEHeHnAa penHXMHUpuHra ana onTtuMmsaunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOl;I
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHI/IIZ, aHanmaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpMHLI,I/II'IMaJ'IbHOIZ peann3yemMocTn npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJli€HNA PUCKaMUn; HaBblKaMU obocHoBaHusA I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB 1
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
OTKPbITAA AMHAMWYECKAA CUCTEMA




Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

14

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

14
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Pasgen 2. NOACUCTEMbI N
METOOONOIMMNA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnswowme Mmogenu un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHUKaLMOHHAsA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpHbIN BEHY-MAPKETUHT LN 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWNA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

13




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue

Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 1
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro

MeHeXKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHU4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 5
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

13
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4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTnpoBaHune yH96HbIM nnaHoMm He npeaycMoTpeHo

5. ®OH OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHus
5.1.1 NMokasaTtenu oueHMBaHUA

Kog
KOMMNeTeHUUn

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHM$|

HavnmeHoBaHme oLeHOYHOro
cpencrtea




WN3naraet MeTodbl CUCTEMHOIO Y KPUTUYECKOrO aHanmsa; MeToauKN
pa3paboTku cTpaTernn AeiCTBMiA AN BbISBNEHUS U PeLIeHNs
NpPoGNeMHON cUTyaLmu;

MprMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanunsa npobrnemMHbIx
cuTyauuii; paspabaTtbiBaeT cTpaTernio AecTBuiA, NpUHUMaeT

YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanu3aummn; o6 bsICHAET Lenu u

dopmynupyeT 3agayum, obecneumBatome paspelleHme npobnemHbix
cuUTyauumm;

MprMeHaeT MeTO4OMNOrMI0 CUCTEMHOIO U KPUTUYECKOrO aHanmaa
NpobnemMHbIX CUTYyaLMii; METOOUKM MOCTAHOBKW LiENN, paspaboTku
cTpaTeruni 4enNCcTBUN N onpeneneHns cnocoboB ee JOCTUXKEHMS.

lMepeyveHb BONpOCOB Ans
yCTHoOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

[laeT xapaKkTepuUCTMKy 3TarnoB XM3HEHHOTo LKA NpoeKTa; MeTOA0B
paspaboTkK 1 ynpasneHns NpoeKkTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanunaa anbTepHaTUBHbLIX BApUaHTOB
€ro peanusauuu, onpegensieT aTanbl, OCHOBHbIE HanpasneHns paborT;
0BOBSACHSIET LLenU 1 hopMynMpYeT 3afaum, CBA3aHHbIE C MOATOTOBKOW U

YK-2 peanusaumen NpoekTa; OCYyLLLECTBINSET PyKOBOACTBO peanv3aumen

MpoekTa Ha BCex aTanax ero XusHeHHOro Lykna.
MpuMeHsieT METOAMKU pa3paboTKu U yrpaBeHusi NPOeKToOM; MeToabl
OLIeHKM NoTpeBHOCTM B pecypcax U 3peKTUBHOCTY NPOEKTa; HaBbIKM
npmBneYeHns 1 aEKTUBHOIO UCMONb30BaHNSA HEOBX0ONMBIX
PECYPCOB B YCMOBUSX PA3INYHbLIX OrpaHNYeHMIA.

lMepeyveHb BONpOCOB Ans
yCTHOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

O6yqa+0u.|,m7|c;| CBOEBpPEMEHHO BbINONTHUIT 3adaHNA; BO3MOXHO
Aonyckad HecylwleCTBEeHHbIe ownbkn B oTBeTe Ha BOMNpPOCHbI

3auTeHo
npenogaeaTtens. Y4ntbiBatoTcs 6annbl, HaKoMnneHHbIe B TeYeHne
ceMecTba
OO6yvatoWwmnmncsa He BbINOMHWI (BbIMOMHUIT YacTMYHO) 3a4aHUS;
He 3auTeHo OOMYCTUN CyLIECTBEHHble OoWwnbkn B OTBETE Ha BOMPOCHI

npenogaBsaTend. He Yy4YnTbIBaOTCA Gannbl, HakoMMEeHHblE B
TedveHi e cemMecTna

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XxoAuMbIe ANsl OLEeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKM BONPOCOB
Kypc 1
1 Ob6Lwme NoHATUS NpPoeKTa 1 ynpasneHns npoektamm. PakTopbl OKPYKeHUs npoekTa.
2 CT1pykTypa 6a30BoO MogeNM yrnpaBneHnst Npoektom. Cxema npouecca ynpaBreHuUst TPOEKTOM.
3 Llenu npoekTa: noHATUSA, Npoueaypbl, UCTOMHUKK, onucaHne. Cdepbl NpUMeHeHNs Modenen npoekTa.
4 Pa3paboTka nnaHoB ynpaBneHns NPOekToM. PykoBOACTBO U ynpaBreHne NCMNosIHEHMEM NPOeKTa.
5 YKnsHeHHbIM umkn npoekTa. KoHuenums npoekTa.
6 B3avmMocBs3b Mexay NpoaomKUTENbHOCTBI0 MPOEKTa U CTOMMOCTbLIO BbiNOMHeHWs paboT. [NyTn cokpalleHus
ONUTENbHOCTW NPOEKTa.
7 MeToabl oUueHKM SKOHOMUYECKON 3ADPEKTUBHOCTU NPOEKTA.
8 MeToabl U cpeacTBa CTOMMOCTHOWM OLIEHKM: yNpaBreHne CTOUMOCTbIO NPOeKTa.
9 MnaHnpoBaHne notpebHOCTU B pecypcax. Knaccndukaums 3atpat npoekTa.
10 CpaBHuTenbHas xapakrepucTtuka cuctem «Project Management» n  «Process Management».
1 CuncTeMHble NpU3Haky knaccudukaLmm NpoekToB: 06BLEKT, pe3dynbTaT, BpeMsl, OrpaHUYeHHOCTb PECYpPCOB,
YPOBEHb Ka4eCTBa, OKPY)XXEHNE N YHACTHUKN.
12 YnpasnsitoLwasi cuctema NpoeKkTHOro MeHeakMeHTa. NogcmucteMbl ynpaBneHus NpoeKkTamMm.
13 Ynpasnsiowue Mogenu NPpoekTHOro MeHeXXKMeHTa.
14 YnpaBnsiemble napameTpbl NpoekTa. Cxembl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble yHKUMM ynpaBneHnst Npoektom. «Muccus npoektay.
16 dasbl KN3HEHHOIO LKA NPOeKTa 1 3Tanbl peanuiauum npoekTa.
17 MpuHUUNBI M cogep)kaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEKMEHTA.
18 Knaccudukaumsi o-6beKToB NPOEKTUPOBaAHMS.
19 Moaxodbl 1 Mogenu NnaHnpoBaHust paboT 1 ynpaBneHusi NPOEKTOM.
20 O6wasn cxema CTPYKTYpbl MpOEKTa 1 XxapakTepucTuka paboT nNpuy BbIMOSTHEHUN MPOEKTa.
21 NcTopuryeckoe pa3BuTue TEXHOMOIMMIN ynpaBneHns NpoeKTaMu.




22 MOHUTOPUHT 1 ynpaeneHue pabotamu npoekTa. ObLLee ynpaBneHne N3aMeHeHUsMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHaANUTU4YECKMEe nokasaTesim ceTeBbIX I'pad)VIKOB npoekTa.

24 MpouecCcHO-OpMEHTUPOBAHHbIM NOAXO0A B YNPaBEeHUN MPOEKTOM.

25 TunoBble CTPYKTYpbl pa3bueHnst paboT NPOEKTOB PECTPYKTYPU3aLMM CUCTEM YNPaBNeHUs, PEUHXUHUPUHTA

npoLeccoB, pealbHbIX WHBECTMLMNA, VIHdDOpMaLI,VIOHHbIX NPOEKTOB U Ap.

26 Haquble Knaccu4yeckme nogxodbl NMPOEKTHOro MeHep)KMeHTa.

27 AHanm3 cTOMMOCTM XXU3HEHHOIO LMKNa npoeKkTa And OUeHKU CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHWe GU3Hec-Moaenen B CTpaTernyeckom ynpaesneHum 6UsHecom.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3a4ayuu, KEUChbI)
«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHuu kK gaHHon PO ».

5.3 MeToanyeckue maTepuanbl, onpegensiowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUI, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTU4YeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBus ponycka oby4arowierocs K npoMexxyTo4HoOM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKEeHHOCTHU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHus U BbINOIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

ET]

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHasa nutepatypa

ABTOp 3arnasue MN3paTenbcTBO | [loa wsgaHusa | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
KyueHko, E. U. MpOEKTHbLIN MEHEOXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N op.ru/78823.html
rocyfapcCTBEHHbIN 2017
yHuBepcuteT, O5C ACB
3eneHckun, M. C., YnpasneHue npoekramu http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monogbko, I'. U., KpacHosipck: Cnbupckui
Haraesa, O. C., henepanbHbIn 2017
YnuHa, C. 11, yHUBEpCcUTEeT
Anuawesa, M. U.,
MNonoabko, I'. U.
LWenoHaes C. U. YnpasneHue npoektamu B http://publish.sutd.ru/
CMA Cne.: cneryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
benbin, E. M., YnpaBeneHne npoektamu Capartos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Meana op.ru/70287.html
Onbmyp3aeBa, P. A. YnpasneHue npoektamu Tomck: MisagaTenbcTBO https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHMBepcuTeTa
Tonctbix, T. O., CaBoH, | YnpaBneHue npoekramm Mocksa: Nagatenbckui 2020 https://www.iprbooks
A. 10. Jom MUCunC hop.ru/106742.html
KpymuHa, K. B., YnpasneHue npoekramu Owmck: OMcKkui http://www.iprbooksh
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 op.ru/115453.htmi
TEXHUYECKNIA
yHuUBepcuTeT
CasoH, . 1O., YnpasneHue npoektamu Mocka: Vagartenbckuii 2022 https://www.iprbooks
Tonctbix, T. O. Jdom MUCuC hop.ru/129538.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntg 2019 tp_ext_inf_publish.ph
p?id=201940




Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbIn cTapT n 6p ) 2017 op.ru/63809.html
LWnakoga 0. podobpasoBaHue

Poseta Myc, OnaHa YnpasneHue npoekToMm B M A http://www.iprbooksh

Oppepa, Mameposa T. |cdepe rpacduyeckoro O(IZ'II(aBgﬁmTJZnMHa 2017 op.ru/68018.html

amsanHa P

WnHkeBuy, A. ., YnpasneHue npoektamu B KasaHb: KaszaHckui http://www.iprbooksh

KyapsiBuesa, C. C., JNIorncTuKke HauMOHarbHbIN op.ru/79580.html

Maneiwesa, T. B. nccrnenoBaTenbCKUl 2017
TEXHOJTOTNYECKUN

yHUBEpCcUTET
BabaHunkoBsa O. A. YnpasneHue npoektamu B http://publish.sutd.ru/
Typusme Ccro.: cneryntg 2017 tp_ext_inf_publish.ph
p?id=2017303

HbtoToH, Puyapg, YnpaBneHue npoektamu oT A | Mockea: AnbnvHa BusHec http://www.iprbooksh

KupudeHko, A. no A Bykc 2019 op.ru/82359.html

KpalueHnHHuKoB, A. YnpasneHue npoekToMm B CapatoB: BysoBckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html

Bactoukosa, T. C., YnpasneHue npoektamu ¢ Mockea, CapaTosB: http://www.iprbooksh

Oepxo, M. A., ucnonb3oBaHnem Microsoft NHTepHeT-YHuBEpCUTET 0p.ru/89480.html

MBaH4yeBa, H. A., Project V|H(bOpMaLI,I/IOHHbIX 2020

lNyxHauesa, T. 1. Texuonoruin (MHTYUT),

An NMn Ap Megua
Tpowuukas, H. H. YnpaBeneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
YHVMBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)

Hecdbeposa, E. E. YnpasneHue npoektamu PasaHb: PasaHckumn https://www.iprbooks
I'OC)/,D,apCTBeHHbIl‘/‘IV 2022 hop.ru/137343.htm|
pagnMOTEXHUYECKNN

yHUBepcuTeT
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: Vagartenbckuii 2022 https://www.iprbooks
Oom MHNCuC hop.ru/129530.html

6.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6mbnuotedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTanN NpaBoBon nHdopMauun (pegepanbHasa rocyaapcTBeHHas MHOOPMaLnoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN noptan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaUnoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — Basbl pbiHka peknambl [OnekTpoHHbii pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaKMeHT m

opraHusauus ynpasrneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHucTepcTBa B ceTu MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapcTBeHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro NiiaHnpoBaHus [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MepeyveHb NNLIEH3MOHHOIO M CBOGOAHO pacnpoCcTpaHsAeMOoro NpPorpaMMHOro obecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial
Entertainment Creation Suite Ultimate (3dsMax)

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyanTtopus OcHalueHne

MynbTumegunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTbBIO NOAKITOYEHNS K
KomnbloTepHbIn knacc | cetn «HTepHeT» 1 obecrneveHnemM 4oCTyna B 3NeKTPOHHYH MH(OPMaLIMOHHO-
obpasoBaTenbHyto cpeay

YueGHas ayantopus CneuvanuanpoBaHHas meGernb, Aocka




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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