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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HayK, OOLEHT MenewwkuHa VpuHa
MwuxannosHa
Ot kadeapbl cocTaBUTENS: TapaHeHko EneHa FOpbeBHa
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb aucumnnuHbl: CchopmupoBaTb KOMNETEHLMN oby4yatollerocs B 06nacTv TEOPMM U NPaKTUKN yNpaBneHus
n3gaTenbCKuM Oenom.

1.2 3apgauv AMcUMNUHbI:

HayunTtbCca O0CO3HaAHHO UCMONb30BaTh MYHKLMU YNpaBreHna NPUMEHUTENBHO K CTpaTermyeckoMy MeHeKMEHTY B
n3gaTenbCcTBe;

* YMeTb NpOrHo3mMpoBaTb U3MEHEHWSI COCTOSIHUS AT B OpraHn3aumnm oTpacin KHUronsgaHus nog BInSHUEM TEX U
WHbIX YMPaBIEHYECKUX BO3AENCTBUN UM UBMEHEHUSI TEX UITN UHBIX (PAaKTOPOB BHELUHEWN U BHYTPEHHEN Cpeabl;

* BbITb CNOCOOHLIM OCYLLIECTBNATL KOHTPOMb AEATENBHOCTU B CUCTEME YNpPaBMeHUs opraHu3aumern n3gaTenbCckoro
nena.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NOAroToBKa NpegrnonaraeT coshaHne 0CHOBbI ANs (DOPMUPOBAHMS KOMMNETEHLMIA, YKasaHHbIX B M.
2, NPY U3yHEeHNI OUCLUNIINH:

OCHOBbI NPOEKTHOMN AEATENBHOCTU
OKOHOMMKa
OpraHusaunoHHoe nosegeHne

2 KOMMNETEHUWUN OBYYAIOLLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHbI

OrMK-5: Cnoco6eH yunTbiBaTh B NpogeccUoHanbLHON AeATeNbHOCTU TeHAEHUUN Pa3BUTUSA
MeANaKOMMYHMKALIMOHHBLIX CUCTEM PermoHa, CTpaHbl U MUPA, UCXOAs U3 MONTUTUUYECKUX U IKOHOMUYECKUX
MeXaHM3MOB MX (pYHKLIUOHMPOBAHUS, NPABOBbIX U 3TUMECKUX HOPM pPeryrimpoBaHus

3HaTb: beHKLI,VIVI MeHeaXMeHTa WU MeTodbl YynpaBlieHUA B KOHTEKCTe 0ocobeHHocTemn pa60TbI TOA WNU  MHON
Me,D,VIaKOMMyHI/IKaLI,I/IOHHOIZ CUCTEeMbl, a TaKkKe B KOHTEeKCTe MNOJINTUYECKNX CbaKTOpOB, npaBoBbIX N 3TUYECKUX HOPM,
perynmpyrLwimnx passutne megmnakoMmMmyHUKaUuMOHHbIX CUCTEM Ha rnobanbHOM, HaLMOHanbHOM, permnoHasibHOM YpOBHAX

YMeTb: onpenensite 3eKTUBHOCTb YNPaBNeHYECKOro peLleHns

BnapeTb: HaBblkaMu peLleHUs TMMOBLIX 3afa4 NPodeCCUOHANBHOM AEATENBHOCTU C YY4ETOM BIUSHUSA BHELLUHUX U BHYTPEHHMX
dakTopoB

3 PE3YJIbTATbI OBYYEHUA NO AUCUUNNUHE

O | KoHTakTHas
< 6
o paboTa
5@ MHHoBaL, dopma
HaumeHoBaHWe 1 cogepxaHune pa3genos, g = CP
9 S g dopmbl TeKyLLero
TEM U Y4eOBHbIX 3aHATUI b g Nex. Mp. (4achbl) BAHSITU KOHTPONSA
O g | (vacwl) | (wacsl)
x

Pasgen 1. O6was Teopust MEHE)KMEHTA

Tema 1. Tema 1. MeHegKMEHT Kak cucrtema
Hay4HbIX 3HaHWU N 06nacTb NPaKTUYECKON
pesTtenbHocTW. MoHATHe, uenu n 3agadn
MeHemkMeHTa. [oHsATMe «ynpaBneHne» u
«KMEHeKMEHT». MeHe)KMEHT Kak Hayka U
obnacTb npakTnyeckonm geatensHocTu. Ponb
MeHe[pKepa B ynpaBrieHumn opraHu3aumsamMmm
n3gartenbcKoro gena. YpoBHM ynpaBneHus.
OBontouns Teopun meHemkMmeHTa. OCHOBHbIE
KOHUenumum MmeHempkmeHTa. CoOBpPEMEHHbIE
noaxoAbl K ynpaBreHUIo opraHn3aLmsiMm:
NPOLECCHbIN, CUCTEMHbINA U CUTYaLNOHHBIN.
MpakTnyeckoe 3aHsaTHe: Ponb ynpaeneHus B
n3gaTenbckoMm busHece.

Tema 2. XapakTepuctuka BHELLHEN cpeapl
PYHKLUNOHNPOBaHUA OpraHn3auni
nsgarenbckoro aena B Poccun. MNoHaTre
BHELLHEN cpeabl U €€ KOMMOHEHTbI. Buabl
BHELLHEW cpeapl: cpeaa NpsiMoro u
KOCBEHHOro Bo3aencTems. KOMNOHEHThI
BHYTpeHHen cpefbl. BnuaHwe BHelLHen
CpeAbl Ha BHYTPEHHIOKO Cpeay opraHm3auuu. 3 3 12
AHanua opraHmM3aunoHHON cpeabl
opraHusaumm U3gaTernbCKoro aena u ero posb
B MOBbILWEHUN 3PPEKTUBHOCTN yNpaBreHus.
lMpakTuyeckoe 3aHATME: XapaKTepucTumka
BHeLLHeN cpeabl OYHKLNOHMPOBaHUS
opraHusaumn nsgaTtenbckoro gena s Poccumn
M NEPCMNEKTMBbI ee pa3BUTUS.




Pasgen 2. CywHOCTb U cogepxaHue
OCHOBHbIX (PYHKLMIA MEHEL)KMEHTA B
n3gartenbckom gene

Tema 3. lNnaHnpoBaHue n3gaTenbCcKon
nesTenbHocTU. OYHKUUN yNpaBneHus n ux
obuwasa xapaktepuctuka. lNoHaTne n
NPUHUMMBI NNaHupoBaHus. Bugbl nnaHos.
OTanbl pa3paboTku cTpaTernm opraHnsaunm:
dopmMynmMpoBaHMe MMUCCUM 1 LieNen
opraHusaumu, aHanu3 BHELLHEN cpeapl,
BbIsiIBNEHNE CUNbHbIX U cnabbix CTOPOH
opraHusaumm, aHanma cTpaTermyeckmx
anbTepHaTuB, BbIOOP, peanusauns u oLeHka
cTpaterun. TakTnyeckoe nnaHNpoBaHUE.
OnepaTuBHOE nnaHupoBaHue. MecTo u ponb
Ou3Hec-nNnaHa B CUCTEME MIIaHNPOBAHWS.
CTpykTypa 1 cogepxaHue busHec-nnaHa.
lMpakTnyeckoe 3aHaTue: NnaHnpoBaHue B
n3gaTenbCKon AesATeNbHOCTH.
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Tema 4. OpraHusaumsi U3gaTernbCkux
npoLeccoB 1 MOTUBaLMSA NepcoHana.
MoHsATME OpraHM3auun kak CTPYKTypbl 1
opraHusaumm Kak npouecca. Knaccudumkaums
OpraHn3auUnOHHbIX CTPYKTYP. ONeMeHTbI
npoekTupoBaHus opraHmnsaumin. CyLHOCTb
MOTMBaLMN U cogepXaHne OCHOBHbIX
TepMmnHOB. CoaepxaTtenbHble U
npoueccyarnbHble TEOPUN MOTMBALIMN.
BHyTpeHHMe 1 BHelLHWe dhaKTopbl
MoTMBaunn. MatepuanbHble MHCTPYMEHTbI
MOTuBaLMn ((PUHAHCOBbIE BUALI MOTUBALMK)
N HemaTepuarnbHble (HehHAHCOBbLIE)
WHCTPYMEHTbI MoTuBaumn. Kateropmm
MOTUBaLUMN: MOTUB U cTuMyIn. O6beauHeHne
MOTUBaLMM co cTumynamu. MNMpakTuyeckoe
3aHsTne: OpraHmnsauns n3gaTernbCKmx
npoLLeccoB 1 MOTUBALMSA NepcoHana B
n3gaTenbckoM busHece.

Tema 5. KoopanHauusa n KOHTPOsb Kak
dYHKUMN ynpaBreHns opraHmsaumen
n3gaTenbckoro aena. NoHaTue n BuAabI
koopamHaumn. CyLHOCTb KOHTPOIS 1 ero
HeobxoaMMOCThb B yNpaBreHuu
opraHmsaumen. Buabl kKOHTpons:
npegBapuTenbHbIn, TEKYLLWNA,
3aknounTenbHblin. KoHTponb B
opraHnsaumsix U3gaTenbLCcKoro gena.
MpakTnyeckoe 3aHsTME: Buabl
yNpaBrieH4YeCKOro KOHTPOSS.

12

Pasgen 3. OcoBeHHOCTU NPUHATUSA
yrnpaBreHYeCckUX peLleHnii B opraHmM3aumsix
nsgaTenbckoro gena

12

Tema 6. NMpuHATME ynpaBneHYecknx
peweHunin. NMoHATNE N XapakTepucTuka
ynpaBneH4YeCcKoro peLleHus. 3tanbl
NPVHATUS yNpaBieHYeCKOro peLlueHus.
MeToabl NPUHATUSA ynpaBneHYeCcKux
peweHuin. Ponb 1 3HavyeHne nHgopmaumm B
paspaboTke u peanusaunn ynpasneH4YeCcKnx
pelueHun. TexHonorus paspaboTku
ynpaBneH4yeckoro peLleHus. MNpaktnyeckoe
3aHsTHe: MeToabl NPUHATMS ynpaBneHYecKmX
peLleHnn.
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Tema 7. BnusiHne nu4HOCTM MeHexepa Ha
A PHEKTUBHOCTb MNPUHATUS YNpaBneH4YeCKnX
pelueHun. Jlnaepctso 1 BNacTb B
MeHepKMeHTe. KoHGnMKTonorna n ee posnb B 3 3 14
ynpasneHun opraHusauuen. Buapl

A PHEKTUBHOCTU YNpaBEHYECKNX PeLlEHNUN.
MpakTnyeckoe 3aHsTue: OueHka

A DHEKTUBHOCTU YNPaBEHYECKNX PeLUEHNN.

Utoro B cemecTpe (Ha kypce ansa 3A0) 16 16 85

KoHcynbTaumm 1 npoMexyToyHast aTTectaums

(Ok3ameH) 2,5 24,5
Bcero koHTakTHas paborta n CP no
OUCLUMMIMHE 34,5 109,5

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUK

5.1 OnucaHune nokasarenemn, KputTepueB U CUCTEMbI OLleHUBaAHUA pe3ynbTaToB OGy‘-IeHMﬂ

5.1.1 NMokasaTenu oueHMBaHUA

Kon HavnmeHoBaHme oLeHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 0byyeHus
KOMMEeTEeHUUN cpeacTea
Bonpocbl anst yctHoro
HasbiBaeT onpegeneHnsa akKoHOMMYecKoro addekTa n IKOHOMUYECKOWN cobecenoBaHus
3(pPeKTMBHOCTH, BUObI 3IPPEKTUBHOCTU YNPaBIEHYECKOro peLleHNs;
OnK-5 OueHunBaeT 3PEKTMBHOCTL YNPaBIIEHYECKOrO peLLIEHUs B pasnnyHbIX MpakTNKo-OpMeHTUPOBaHHbIE

noacucrtemMax CUCTeMbl ynpasieHua opraHn3aunm n3gaTtesibCKoro aena;
PelaeT TMnoBble GU3Hec-3agayn, oLEeHNBaET ONTMMarnbHOCTb
Pa3nNnUYHbIX METOO0B UX peLleHns.

3afaHus

MpaKTMKO-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHme

MucbmeHHas paboTa

5 (oTnun4HO)

MonHbIN, ncdyepnbiBaOLWUN OTBET, SBHO
OeMOHCTpupyoLwmi rnybokoe noHMMaHue
npegMeTa v LLUMPOKYHO 3pYyANLNIO B
oLeHuBaeMon obnacTtu, ymeHme
MCnonb3oBaTbh TEOPETUYECKME 3HAHUA ONs
peLleHnNs NpakTUYeCKnX 3agau.

4 (xopoLwuo) lMoaxod kK MaTepuany oTBETCTBEHHbIN, HO

OTBET NOMHbIV U NPaBUIbHBIN,
OCHOBaHHbIN Ha npopaboTke Bcex
06sa3aTenbHbIX UCTOYHUKOB MHOpMaLU.

AonyuleHbl B oTBeTax HebonbLne
NOrpeLwHoCTn, KOTOPbIe YCTPaHAKTCA
TOJ1bKO B pegyrnbTaTte cobecenoBaHus.

3 (yRoBNeTBOpUTENLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSbKO
NeKUMOHHble MaTepuanel, 6e3
CaMOCTOSATENbLHOWN paboThbl C
pekoMeHA0BaHHOMN NnTepaTypoun.
[leMoHCTpUpyeT NoHUMaHwe npegmMeTa B
Lenom npu HenosHblx, cnabo
aprymeHTUpOBaHHbIX OTBETaXx.
MpucyTCTBYIOT HETOYHOCTM B OTBETaX,
npo6enbl B 3HAHWAX MO HEKOTOPLIM TEMaM,
CyLLeCTBEHHble OLWMBKN, KOTOpble MOryT
ObITb HaNMAEHbI Y YaCTUYHO YCTPaHEHbI B
pes3ynbTate cobecefoBaHus.




HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3aMeHaTopa. HeaHaHve

2 (HeyOoBnNEeTBOPUTENBHO) | 3HAUUTENMBHON YaCTU NMPUHLMNUATBHO
BaXKHbIX 31IEMEHTOB ANCLMMITUHBI.
MHorouncneHHsle rpybbie owmbku.

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XoAuMbIe ANsl OLEeHKU 3HaHUMW, YMEHUN,
HaBbIKOB U (UNN) oNbiTa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB

Cemectp 5

MoHsATHE, Lenu 1 3agadn MeHeoKMeHTa.

Ponb MeHe)Xepa B ynpaBJrieHUn opraHm3aunamMmm n3gatesribCkoro gena.

Buapl BHewHen cpenbl: cpega npAmMoro 1 KOCBEHHOro BO3ENCTBUS.

nepCﬂeKTMBbl pa3BnTuA BHeLLHeNn cpenbl beHKLI,I/IOHI/IpOBaHI/Iﬂ opransau.Mﬂ n3agaTtenbCckoro gena.

OTanbl pa3pa60TKM CTpaTtermm opraHmsauunu: CbOpMyJ'IVIpOBaHI/Ie MUCCUM 1 Lienen opraHusauunum

OYHKUMK yNpaBneHns 1 ux obLuas xapakTepucTumka.

MoHatne opraHmsaunn Kak CTPYKTYpbl 1 opraHn3aunn Kak npouecca.

Knaccudvkaums opraHnsaumoHHbIX CTPYKTYP.

Co,qepmaTeanble M npoueccyalrnbHble Teopun MoTuBaLUN. BHYTpeHHMG N BHELWHNe (baKTopr MoTmnBauunn.

KaTeropvwl MoTMBauun: MOTUB U CTUMYITT.

CyU.I,HOCTb KOHTPONA 1 ero HeobXxoaMMOCTb B ynpaBneHunn opraHmsaumeVl.

KOHTpOJ'Ib B OpraHunsauundax n3gaternibCkoro gena.

OTanbl NPUHATUA yNpaBJ1€HYE€CKOro peLeHns.

MeToabl pa3pa60TKM ynpaBJieH4YeCKnx peu.leHvu7| N X ncnoJyib3o0BaHme B opraHn3aunax n3gaTtesibCKoro gena.

Porb 1 s3Ha4YeHne NHdopMaLumM B pa3paboTke U peanusaumm yrpasneHYeckux peLleHuii.

slalalals|2|ale|e|N|o|als]w|v]—

BnvsiHue nnyHoctn MeHeXepa Ha npouecc NpUuHATUA ynpasieH4YeCKnx peLLIeHVIVI.

17 PaspaboTka peLueHuin B yCroBUsiX KOHNMKTA.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npepycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aA4aHNA (3aAayuu, KEUChbl)

TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) Haxoadatca B MpunoxeHun kK gaHHon P14

5.3 MeToaunyeckue maTepuanbl, onpeaensowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUN, BnageHun (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4aroLierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMW aKkaAeMM4ecKomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMmM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4yatoLLmMXcs»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue ET]

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

|_|pl/l npoBeaeHnn ak3aamMmeHa BpemMd, oTBoaMMoe Ha NoAroToBKy K OTBETY, COCTaBNAEeT He 6onee 40 MUH. Ons
BbINOJTHEHNA NPAKTUYEeCKOro 3agaHua, Kak 4acTtn aksaaMmeHauMnoOHHOro 3agaHu4, o6yqarou.|,emy Heobxoanmo nveTb
KanbKynATOp, TaKkke eMy npegocrtaBndaeTca Heobxoanmas cnpaBso4Hasa MHCbOpMaLI,Mﬂ.

CoobLeHne pe3ynbTaToB o6yqa+ou.|,emyc;| npon3BoaAnNTCA HenocpeaCTBEHHO Nnocrie YCTHOro oTeBeTa Ha BOMpPOChHI
M npeacrtaBneHna pes3ynbTaTtoB I'IpaKTVI‘-IeCKOVI HacCTn 3K3aMeHa.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepartypa
Py6uoea, H. B. OKOHOMMKA U MEHE)KMEHT B https://www.iprbooks

MeananHaycTpun Mocksa: An T Ap Meava 2023 hop.ru/128356.html




Opnos, A. U.

MeToabl 1 MHCTPYMEHTbI

https://www.iprbooks

MeHeOXMeHTa Mocksa: Avt I Ap Meana 2023 hop.ru/131958.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
[Opo6oTyH H .B., MeHempKMeHT . http://publish.sutd.ru/
KocapeBa A. H. Carg(lzl-gregﬁpfypr. 2023 tp_ext_inf_publish.ph
A p?id=202397
Brawes, M. B. MeHeaKMeHT. https://www.iprbooks
HecTtaHgapTHble 9KCKypcum Mocksa: An INu Ap Meauna 2023 hop.ru/131643.html
Nno TEOPUN MEHEOXKMEHTA
LLamuc, B. A., JleBkuH, | MeHegXMeHT Mocksa: Aii M1 Ap Meaua 2023 https://www.iprbooks

r.r.

hop.ru/124748.html

6.2 NepeyeHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM
MuHuctepcTtea B ceTn IHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

Bbasa oTkpbITbIX AaHHbIX MuHTpyaa Poccunn [AnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHOopMaLmMoHHoro noptana Restko.ru (MHdoOpMaLNOHHbIE CUCTEMbBI PbiHKa peKkramel,
mMapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

6.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

Microsoft Windows
CINC KoHcynbTtaHTlntoc

6.4 OnncaHue maTepuanbHO-TeXHU4YeCKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHne

MynbTuMeauiiHoe obopyagoBaHue, crneumanu3npoBaHHas mebenb, JocKa
JlekumoHHas Y A PYA 4 P A
aygutopus

YyebHasa ayautopust

Cneumnan n3npoBaHHas mebenb, gocka




No HanpaBneHno NoOAroToBKN

MpunoxeHue

MeHnegpxkmMeHT B Meamnacdepe

HaumMeHosaHue OUCYUMIUHbI

paboyei nporpaMMbl AUCLMMITUHDI

42.03.03 N3pgaTenbckoe gerno

_5.2.3 TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3a4aHNA (3agayun, KeMucbl)

Ne n/n | YCcnoBuMs TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3agaHui (3agad, KencoB)
Cemectp 4
1 Paspabotaiite cuctemy UHAHCOBBIX MMaHOB  M34aTeribCKO-Nonurpadomnyeckoro  xonguHra no

crnegyLwmum NCXogHbIM AaHHbIM.

Byxrantepckun 6GanaHc opraHu3auuMmM Ha MOCMEAHI [AaTy OTYETHOro nepuoga npeacTaBrieH

cnegywowmnmmn pasgenamm (Teic. py6.):

AKTMB - BHEO6OpOTHLIE akTuBbl — 10 600, 06opoTHbIEe akTuBbl — 14 400, B T.4. AeHeXHble cpeacTea — 1
200;

Maccus - CobeTBeHHBIN kKanuTan u pesepBbl — 15 500, B T.4. ycTtaBHbI kanutan — 3 500, HakonneHHas
npubbinb — 12 000, gonrocpoyHble obsa3atenscTea — 2 000, kpaTkocpoyHble — 7 500, B T.4. KpeauThbl
6aHka — 3 000.

CoctaBbTe MPOrHO3HbIN GanaHCc W onpegenuTe MNaHUpyemylo BenuuMHy BamoTbl 6anaHca npu

cnenyloLwmnx yCrioBusix:

1)
2)

3)

nnaHnpyemasl npmobinb 3a rog — 2500;

50% npubbINM NNaHupyeTcd HanpaBUTb Ha MonofiHeHne obopoTHbIX cpeactB u 50% - Ha
pas3BuUTME NPOU3BOACTBEHHOW 0a3bl;

nrnaH TEXHUYECKOro pa3BuUTUS NpedycMaTpyBaeT yBerMYeHUEe NPOM3BOLACTBEHHbLIX MOLLHOCTEN
Ha 4 000, B T.4. 1 250 — 3a c4eT cOOBCTBEHHOW NPUBLINK; OCTaNbHOE — 3a CYET OONITOCPOYHOro
©aHKOBCKOro KpeauTa;

nnaHupyetca ygenunyeHne obbemon npogax Ha 30% (14 400 x 30%), Ha 1 250 — 3a cyeT cOBCTBEHHbIX
nctoyHmkoB, 3 070 — noTpebHOCTb B KpeamTax Ha nonosiHeHne o6OpPOTHOro KanuTana.

2 KpynHbim
cnepyoLwmne akTopsbl:

1)

2)

nsgatenscTBoM paspaboTaHa cucTemMa CTUMYNMPOBaHUA MepcoHana, BKMKYaloLlas
3apaboTHas nnara Bbllle, Yem B cpedHeM Mo oTpacnu; NpeMun no peaynstatam paboTbl 3a rod,
nMpeMuy 3a BbICAYry JiIeT, MpPeMun K obunesM COTPYAHWMKOB; OpraHu3auusi MOBbILLEHMWS
KBanuuKauum B BeAyLIMX OTEYECTBEHHbIX U 3apy0exHbIX M3gaTenbcTBax; KOMMeHcauus Ha
MUTaHVe 1 COTOBYIO CBA3b; Bbldava 6ecrnpoLeHTHbIX 3aiMOB LUTATHLIM COTPYAHMKA
opraHu3sauust KopnopaTUBHbLIX MEPONPUSATUIA, TOXOA0B B TeaTp, NO3ApaBIieHNI KO AHI0 pOXaeHWs
3a CYeT KOMMaHuu.

OxapaKTepM3yl71Te npegcraBneHHble MOTUBALIMOHHBIE MEXaHNU3MbI.

3 OueHute
npeaLecTByoLLUNI
n3gatenbCTBOM Ha OCHOBE OLEHKWM €ero ornepauuoHHoOn addeKkTMBHOCTH

KOHKYPEHTOCNOCOBHOCTb  M3daTenbctBa «KHura» no  pesynbtatam  paboTbl  3a
rog, onpeaenvs 3MEMEKTUBHOCTb WCMOMb30BaHMS SKOHOMUYECKMX PEecypCcoB
W CTpaTermieckoro

no3nLMoHMpoBaHust. icxoaHble faHHbIe No UccreayeMoMy U34aTeNbCTBY M €0 OCHOBHOMY KOHKYPEHTY -
OO0 «B3HaHMe», WCTOYHMKaMM KOTOpbIX BbICTynuna Oyxrantepckas OTYETHOCTb XO3SNCTBYHOLLUX
cyb6bekToB, a UMEHHO — chopma 2 «OTYET 0 PMHAHCOBLIX pe3ynbTaTax», — npeAcTaBreHbl B Tabnuue.

lNon Bblpyuka, ThIC. pyb. 3aTtpartbl, TbiC. Yunctaa npubbinb,
py6. ThIC. pyb.

KHura 3HaHne KHura 3HaHne Knura 3HaHue
2015 16916 17090 15625 14090 | 1291 3000
2016 16216 18700 15560 16260 656 2440
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