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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNIINHBI
1.1 Uenb aucumnnuubl: CdopmupoBatb KomneTeHuun obyyatrowerocs B 06nactM  OCHOBbI  MPOEKTHOM
0eATenbHOCTW.
1.2 3apgauv AMcUMNUHbI:
- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO ynpaBneHus, BblAenuTb (OyHKUMOHAmNbHble 0bnacTn ynpaBneHus
npoekTamu;
- BblpaboTaTb HaBbIKM NMPUMEHEHUS METOAOB YNPaBMEHUsi MPOEKTaMN 1 0603HAYUTL KIOYEBBIE TOYKM MPUITOXKEHUS

yMpaBneH4YecKkoro BO3OeNCTBUS Ha PasnUYHbIX CTaausax npoekta, chopMUpoBaTb CUCTEMHOE NPeacTaBreHne O NMPOEKTHOM
MEHEDKMEHTE;

- MOBbLICUTE 3(PPEKTUBHOCTL NPAKTUHECKOW LEATENbHOCTM obydalolwmxcss B 06nacTu ynpaeneHUst NpoekTaMu U
cnocobCTBOBATL VCNELUHOMY MOCeavioLLeMY NMDUMEHEHUIO NOMVYEHHbIX 3HaHWUNA.
1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHue OCHOBbLI ONA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

OKOHOMMKA
OpraHusaunoHHoe nosegeHne

2 KOMNETEHLUMUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-2: CnocobeH onpeaensaTb Kpyr 3agay B paMKax NOCTaBJIEHHOM Lienn 1 BbIoOUpaTb onTuManbHble CNOCoObI UX
pelleHns, UCXoana U3 [eNCTBYIOLWMX NPaBOBbIX HOPM, UMEIOLLMXCS PeCypPCcoB U OrpaHUveHun

3HaTb: XapaKTepUucTukm n maccmcbmxaumm NpPOeKToB, MeTOAbl onpeneneHna uenen, pe3ynbTaTtoB NpoekTa, nokasarenen nx
AOCTUXKEHUA; NOHATUE 3TaNOB XNU3HEHHOTO LMKIa NpoeKTa N NX XapakKTepuUCTuky; NpuHUUNbI OLLEeHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBknv No Buaam.

Ymetb: yCTaHaBMBaTb mMacwTab uernen MO 3dTanam >XMU3HEHHOro LuKNa npoekTa; aHanmM3npoBaTb CpPaBHUTEIIbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBIATb Bbl60p crnocobos nony4yeHuna XernaemblX pe3yrnbTaToB U3 alibTePHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: HaBbikamMu aHanunsa BHELUHEN U BHYTpeHHel;I cpedbl peann3dyemMoro npoekTta, gekomnosvuun uenun, onpegeneHns
HaﬂpaBJ'IeHI/IIZ n Mmetogos S(bd)eKTMBHOFO peweHna 3agadvy npoekrta, MmetogamMu OLEeHKU anHumnmaanoﬂ peann3dyemMocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peanin3oBbiBaTb TPAEKTOPUIO CaMOpPa3BUTUA Ha
OCHOBe nNpuHUuunos 06pasoBa|-|vm B TeYeHue BCEeN KU3HU

3HaTb: MeToabl TakM-MEHEeKMEHTa, ycnoBuma OCBOEHUA HOBbIX ponel7| n beHKLI,I/IIZ B KOMaHOe [MnpoeKkTa Ha OCHOBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMK, B TOM 4Y1CnE B ﬂpOGKTHOVI AeATeNIbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOﬂ,bI COOTHeCeHuaA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

YmMmeTb: pa3p368TblBaTb M UMCMNONb30BaTb CeTeBOW rpad)le, avarpamMmMmy npeawecrtsoBaHUA, MeTod KPUTUYECKOro nyTu;
onTUMNU3NPOBATL KaneHgapb pa60T, COKpallaTb noBTOpAOLMECA onepauuu, CbOpMVIpOBaTb pe3epB BpeMeHUu, B TOM 4Ynucne ana
aKTyanmsauum 3HaHW; Haxo4uTb 3aBUCMMOCTU mMexay ypoBHEM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX beHKLI,VIVI;
aHanManpoBaTtb HeCTaHOapTHble NPOEKTHble CUTyaunun WU BbIABIATb Tpe6OBaHVIﬂ K aKTyanmsauum COBCTBEHHbIX

npodeccnoHanbHbIX 3HAaHUIN U HaBbLIKOB; NMPUMEHSTb PE3epPB BPEMEHWN Kak CPeACcTBO COOCTBEHHOrO pasBUTUS U MOBbLILLEHNS
KBanudukaumun.

BnageThb: HaBblKaMu NNaHMPOBaHUA, LienenonaraHus, OLeHKU U aHannsa BpeMeHHbIX PecypcoB, paspaboTku NMYHON CUCTEMBI
TaliM-MeHe)KMEHTa; HaBblkaMW CaMOCTOSTENBHOIO BbIMOMNHEHUS paboT B pamKax KONNMEKTUBHOW OeATeNnbHOCTU; HaBblKkamu
NpodeccuoHanbHOro U NMYHOCTHOrO CaMopasBUTWE B XOA4e peanu3auuv NpoekTa; HaBblkaMW BbICTpauBaHWUA AanbHenLnx
o6pasoBaTenbHbIX MapLUPYTOB U NPOeCCUOHanbHOM Kapbepsbi.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE
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Pasgen 1. XAPAKTEPUCTUKA A
COLEP>XAHVE MPOEKTHOMN 3 O
OEATENBHOCTU




Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN OEeATENBHOCTU.

Moaxoapl kK onpedenexHnto NpoekTa n
coaepxaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P MCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 v gp.
dakTopbl NpoekTa: O4HOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrPaHUYEHMS.
MpoekT, kak 06bekT ynpasneHus. Passutue
CUCTEMHOrO Noaxoaa B yrnpaBneHun
NPOEKTOM M MeXAUCcUMnnHapHon cgepbl
npodeccuoHaneHon geatensHoctu. CocTtaB
npotecca npoektupoBaHms. O6BHEKTbI
npoekTupoBaHus. CybbeKTbl MPOEKTHOM
peatenbHocTU. [NMpeamMeTHble dyHKUNN
yrnpaBreHns NpoeKToOM: NraHMpoBaHMeE,
opraHusaumusi, MOTMBaLUS, KOOpPAUHALUNS,
KOHTPOIb

MpakTnyeckoe 3aHsTre: OnpeneneHue
NPOEKTHON AeaTenbHOCTU. Bbibop TeMbI
npoekTta, 060CHOBaHME ero akTyasibHOCTHU.

nn

Tema 2. Knaccudmkaums npoekToB 1 BUAbI
NPOEKTHOTO yrpaBreHus.

Moaxoapl k kNnaccudmkaLum NpoeKToB No
o0bekTy, pesynbTaTy, Ueneson 3agade,
CpOKY,

OrPaHNYEHHOCTN PECYPCOB COBOKYMHOCTH
nNpoekToB, TpeboBaHNsIM KayecTBa,
yyacTHUKaM u ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MyNbTUNPOeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKumXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa v onpeaeneHHoCTy pesynbraTta.
OcobeHHOCTN NNaHMpoBaHUs
WHHOBALIMOHHbIX MPOEKTOB.

MpakTnyeckoe 3aHsaTue: Knaccudumkarms

ra

Tema 3. OBONOLMOHHLIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OEeATENBbHOCTU.

Knaccuyeckme Teopusi opraHnsaunoHHON
neartenbHocTu . MaHTa, A. Panonsa, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam lN. Opykepa. MaTpuyHble cTpykTypbl J1.
blonuka. KonnyecTBeHHbIM NOAX0, B
yrnpaBneHnn NnpoekTamMmu: KaneHgapHoe
CeTeBOe MiaHMpoBaHMe Mo cTagusam
YXM3HEHHOro Lu1Kna, NpeanpoeKTHbIA aHanus,
3aga4qv onTMMM3aumm o6 BbEMHBIX
nokasarenen npoekra. [lporpaMmmHble
KOMMIEKChI MPOEKTHOrO yrnpaBrieHus.
KoHuenums nporpammMHo- LLeNeBoro
ynpaBreHus.

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATENIbHOCTHIO




Tema 4. CopepxaHue 1 atanbl NPOEeKTHON
[esATenbHOCTMW.

CpaBHUTENbHAsA XapakTepucTmka u
OCHOBHbI€ OTNMYUS OnepaLnoHHON 1
NPOEKTHOWN AEATENbHOCTU OpraHM3aLumu.
Ba3oBble aneMeHTbl ynpaBrneHust MPOEKTOM:
paboTbl, pecypchl, pe3ynbTaTbl, PUCKU.
Tunonornyeckne NPUHLMNbI FPYNMNUPOBKM
pecypcoB. YPOBHM YNpaBeHNs MPOEKTOM:
uenenonaraHue, NPOeKTUpoOBaHUe,
peanusauun. [1ekoMnosnums Lenm npoekTa
Ha OCHOBE CTpaTerun opraHusauuu.
KauecTBeHHbIE M KONTMYECTBEHHbIE METOADI
OLIEHKN anbTepHaTUB AOCTWXEHUS LLENN.
DyHKLMKM obecneydnBatoLLEn OEATENBHOCTH:
corrnacoBaHue, UCNONHEHNE,
npenocTaBnieHne MHopmauumn, NoAroToBKa
npeanoxeHnn. OCHOBHbIE 3Tanbl ynpaBreHus
npoekTom. Mucecusi 1 Lenv NpoeKkTMpoBaHus.
SMART-uenn. Metoguka cocTaBneHus
nepesa uenen. Mlepapxmyeckas CTpykTypa
pa3bueHus pabota (WBS). Moptdens,
nporpaMmma, NpoekKT: OTIINYUTENbHbIE
ocobeHHocTn. Mogens OPM3. OcHoBHbIE
NPOEKTHbIE AOKYMEHTbI.

MpakTnyeckoe 3aHsTHE: PopMynmMpoBKa
MUCCUK 1 Lenn npoekTa. PopmynmpoBka
CcTpaTernvyeckon Lenm npoekTa no npaesuny
SMART. CoctaBneHue gepeBa Lenen
npoekTa.

AC

Tema 5. )KU3HeHHbIN LUK npoekTa.
OTKpbITbIE U 3aKPbITbIE NPOEKTLI. JTarbl
YKM3HEHHOTO LMKNa npoekTa u
obecneunBatoLLme asbl MPOEKTHOro LuKa:
paspaboTka 1 peanusaunst NPoekTa;
ynpaBrneHue n agMMHUCTPUPOBaHUE MpoekTa.
Xapaktepuctuka as XU3HEeHHOro Liukna
npoekta. OCHOBHbIE MOAENWN XN3HEHHOTO
LMKna npoekTa: BogonagHas, utepaunoHHasl.
OcyuiecTBneHme npouecca MOHUTOPUHIA U
KOHTPOMS B MPOEKTHOM AEATENbHOCTHU.
ConocTtaBneHne a3 >XM3HEHHOTO LuKia
npoekTa ¢ chazamu XKM3HEHHOTO LuKna
npogykTa. NocnegoBaTeneHOCTb NPOLECCOB
ynpaBneHunst NnpoekTom no sepcuun PMI.
MMpakTuyeckoe 3aHATHE: pacnpegeneHue
NPOEKTHbIX paboT Mo aTanam XU3HEHHOTO
LMKNa.

Tema 6. OpraHnsaumoHHbIE CTPYKTYPbI
NPOEKTHOIO MEHeKMEHTA.

[MoHATNe opraHM3aunoHHOW CTPYKTYpbI
ynpaBneHus npoekTom. [NpuHumMnbI
NpoeKkTupoBaHus paboT B opraHn3aLmu.
AOXOKpaTU4eCKn xapakrep
OpraHn3aLnoOHHON CTPYKTYPbl peanusauum
npoekTa. MNMpuHUUNbI KNnaccudukauumn
OpraHn3aLMOHHbIX CTPYKTYP B 3aBUCUMOCTU
OT coepXaHus NpPoekTa, y4acTus
nocpeaHUKOB, NpUHLMNA LeHTpanusaumm
BNactu u 1.4. PyHKUMOHANbHbIE, MaTPUYHbIE,
NPOEKTHO-LieNeBbIE, CMELLAaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aunoHHble
CTPYKTYpbl C co3gaHue komaHg. BHegpeHne
nHcopcuHra. ConoctaBneHne CTPyKTypbl
pa3bueHnsi pabot WBS ¢ opraHu3aunoHHOM
CTpyKTypou ucnonHutenen OBS.
lMpakTuyeckoe 3aHsTME: COCTaBNEHNE
OpraHn3aLUMOHHON CTPYKTYPbI NpoeKTa.




Tema 7. KaneHgapHoe nnaHnpoBaHue
NPOEKTHON AeATENBHOCTY.

OCHOBHbIE MPOEKTHbIE AOKYMEHTbI. Bugpl
paboT B npoekTe. [JopoxXHasa KapTa NpoekTa.
Tunbl cBA3en onepaunii B NPOEKTHOM
nesitenbHocTn. OCHOBHLIE NpaBuna
pa3paboTku kKaneH4apHOro nnaHa npoekxTa.
Tunbl pecypcoB, Ha3Ha4YeHne pecypCcoB.
PecypcHbi nnaH npoekta. Metoabl OueHKK
anuTenbHocTh paborT.

lMpakTnyeckoe 3aHSATME: MOCTPOEHNE
avarpammbl [aHTa gnsa npoekTa.

Tema 8. OkpyxeHue npoekTa. BHellHAs n
BHYTpeHHSAS cpefa npoekTta. Metoavka
npoeefeHua SWOT-aHanusa. ICTOYHUKM
uHcpopmaumm ansa nposegeHuna SWOT-
aHanusa. OnpepgerneHvne cogepXaHus
npoekTa. YnpaBneHue nameHeHusMu
npoekTa.

Mpaktnyeckoe 3aHsTne: SWOT-aHanus
npoekTa.

AC

Tema 9. QkOHOMMYECKME acneKTbl MPOEKTHOM
[EeATEeNbHOCTMU.

OueHka cTouMocTy npoekTa. MeToabl OLEHKM
cToMMOCTM NpoekTa. PaspaboTka cmeTbl
npoekTa. MpuHLMNbI N anroputM paspaboTku
fromxeTta npoekta. TunoBoe coaepxkaHue
pPacxofoB U UCTOYHMKOB X MOKPbITUSI NO
BMAAM NPOEKTOB U 3Tanam XU3HEHHOro
umkna. MNMporHo3npoBaHne CTOMMOCTM
npoekTa. lNoHAaTne, KpuTepUn n MeToabl
000OCHOBaHNSA 3KOHOMUYECKOWN
appeKkTUBHOCTM NOpTEens NPOEKTOB.
Ob6ecneyeHne conocTaBMMOCTH
pasHOBPEMEHHbIX SKOHOMUYECKMX
nokasartesnien u y4eT bakrtopa pucka no
npoekTy. OueHKa 3KOHOMUYECKOWN

AP PHEKTUBHOCTU NpoeEKTa.

MpakTnyeckoe 3aHsATUE: COCTaBIEHNE CMETHI
n bropkeTa npoekTta. PacyeTt nokasarenen
3KOHOMMYECKON 39PPEKTUBHOCTI NPOEKTA.

Tema 10. CeTeBoe nnaHMpoBaHNE NPOEKTHOM
OesTenbHOCTH.

MeToamka NnocTpoeHus ceTeBblx rpadymKoB.
MMoHsATMe n MeToguKa pacyeTa KpUTUYECKOro
nyTu.

lMpakTuyeckoe 3aHATME: peLleHne 3agad no
COCTaBMEHMIO CeTeBbIX rpacuKoB U pacyeTy
KpuTudeckoro nytn. CoctaBreHne ceTeBoro
rpacpvka npoekTa c onpegeneHnem
KPUTUYECKOro NyTy.

Pasgen 3. COUMAITbHO-KYNIbTYPHbIE
ACTIEKTbI NMPOEKTHOW OEATENBHOCTU

AC




Tema 11. CoumanbHo-Ncuxonorn4yeckne
dYHKUNN NPOEKTHOM OEATENbHOCTMU.
KomaHga kak opraHnsaumoHHOe peLleHne
YHKUMOHANbLHON CTPYKTYPbI NPOEKTA.
KomaHnga npoekta u komaHgaa ynpaBreHus
NPOEKTOM: NPMHLUMMbLI OpraHn3aunmn n
B3aMmogencTeus. PyHKUMKM yripaBneHust
NPOEKTOM: MOTUBALNSA, CTUMYNNPOBaHUE,
rymMaHu3auusi, KopnopaTnBHOCTb.
CTpyKTYpHbIE MeTOAbI YrpaBneHns
KOH(SIMKTOM B NPOEKTHON OeATENbHOCTH.
Moaxoabl K OLEHKE coLmanbHOM
adppekTnBHOCTM NpoekTa. CTagum pasBuTus
NPOEeKTHOWM KomaHabl. CTUnn pykoBoACTBa.
YnpaBneHne KOMMyHUKaLMsIMU NPOEKTa.
CocTaBneHne nnaHa ynpaeneHusi
KOMMYyHMKauusamun npoekTta. Metoaunka
NOCTPOEHUS MaTpULLbl OTBETCTBEHHOCTH
npoekTa.

[MpakTnyeckoe 3aHATME: COCTaBeHNE
MaTpuLbl OTBETCTBEHHOCTM.

AC

Tema 12. 3agaun meHepkepa NpoekTa npu
paboTe ¢ orpaHnYeHNs MK NpoeKTa un
NPOEKTHBLIMW pPUCKaMMW.

3anHTepecoBaHHbIe CTOPOHbI MPOEKTa.
MHCTpYMEHT aHanms3a 3auHTepeCcoBaHHbIX
ctopoHa «MHTepec-BnusaHme». OCHOBHbIE
NPOEKTHbIE OrpaHn4eHust. MNpoeKTHbIN
TpeyronbHUK (Bpems, CTOMMOCTb, 00nacTb
oxBaTa). COOTHOLLEHNE KayYecTBa 1
NPOEKTHOro TpeyronbHuka. OCHOBHbIE
3aJayn MeHemxepa npoekTa npu
ONTUMU3aLUN CTOPOH NPOEKTHOIO
TpeyronbHuka. MHcTpyMeHT «MaTtpuua
npuoputeToB». OCHOBHbIE MeTOAbI cbopa
TpeboBaHWI B 3aBUCUMOCTH OT KaTeropun
CcTenkxonaepos. YNpasreHue pnuckamm
npoekTta. Knaccudukaums pmuckos. Metoapl
naeHTnukauum puckos. OLieHka pUckoB
NpoeKTa: Ka4eCTBEHHbIN U KONNYECTBEHHbIN
aHanuns3 puckos npoekrta. PaspaboTka
MEPONPUATUI pearnpoBaHns Ha PUCKN.
Kputepum ycneLuHoro 3aBepLueHus NnpoekTa.
dakTopbl ycnexa.

MpakTnyeckoe 3aHATME: aHaNU3 BO3MOXHbIX
NpVYVH NpoBana npoekTa nyTem
COCTaBreHus1 gnarpammbl NPUYNHHO-
CrNeaCTBEHHbIX CBS3EN.

AC




Tema 13. dopmupoBaHMe camooby4aroLencs
opraHu3aumm Kak OTKpbITbIA NPOEKT
MHopmaLMOHHbIE CUCTEMBI yNpaBeHns
npoektamu. 3agayum, cTpaTternm n NPOeKThI
KOMMaHMM KaKk HeENpepbIBHO NpoTeKaoLmne
YHUWKarbHblEe NPOLECCHI.
CoBepLUeHCTBOBaHME NPOEKTOB, NPOLIECCOB,
MOTMBaLMN U KBanudmkaumm coTpyaHNKOB C
Y4ETOM BO3HMKAKOLWMNX DAKTOPOB
XO3ANCTBEHHON [pOeaTenbHocTn. Oby4vatowmnn
KOHCaNTWHI: pa3BUTNE HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmnpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYECTBa, paboTa B yCroBUSIX
HeonpeaeneHHocTH 1 ap. lNpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUA U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camMmopasBuUTME COTPYAHUKOB Ha 2 5,75
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaekTopuu u GogxeTa camopasBuUTUS U
Kapbepbl; pacrnpenerneHme ponen B KOMaHae
Ha OCHOBE 3KCNepMMeHTa 1 AN
obecrneyveHns pocTa COTpyaHMKa; Knumart
cnocobceTByrOWMIA 00y4eHN0. JucunnmmHbl
camoobyu4atoLencs komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KONNEKTUBHOE
0oby4yeHune; NMYHoe MacTepCTBO; YMEHME
BUAETb NEPCMNEKTUBbI; CUCTEMHOE
MbILUSIEHME. DTanbl NPOEKTUPOBAHMS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLUEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOH(IUKTbI.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 16 59,75

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(3auer) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCUMNNuHe 48,25 59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvipoBaHue y4ebHbIM NiiaHoOM He NpeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenemn, KputTepueB U CUCTEMbI OLleHUBaHUA pe3ynbTaToB OGy‘-IeHMﬂ

5.1.1 NMokasaTtenu oueHMBaHUA

Koa

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|
KoMneTeHunmn

HaumeHoBaHWe oLeHOYHOro
cpeacTea

WanaraeT noHaTne, KaTeropun 1 coaepxaHne NPOeKTHON AeATENbLHOCTH,
XapaKTepuCTUKM 1 KnaccudukaLlmm npoeKTos,

0CcoBEeHHOCTN peanu3aunm NPOeKTOB B MaTepuanoemMkmx, TpyA0eMKUX,
YK-2 3HEepProeMKux n NHPOPMaLMOHHOEMKMX cdpepax AeATENbHOCTU U
npegMeTHbIX 06nacTax ¢ y4eTOM OrpaHUYeHnin TEXHUYECKOro,
3KOMormyeckoro, coumansHoro, (oMHaHCoOBOro xapakrepa u
onpeaeneHHocTu pesyneTara.

MepeyeHb BONPOCOB A1
yCTHOro cobecenoBaHus

MpaKTMKO-OpUEHTUPOBaHHbIE
3agaHus

MpakTnko-




OueHuBaeT NpPYHUMUNNanbHYH peanna3yeMocTb NpoekTa ¢ y4eToM
OCHOBHbIX OrpaHN4YeHNIn TEXHUYECKOTO, 3KOMOrMYecKoro, coLmarnbsHoro,
dMHaHCOBOro 1 APYroro xapakrepa.

MpoBoOWT aHanua BHeLLHeW 1 BHYTPEHHel cpeabl peanvayemoro
npoexTa,

OpueHTUpoBaHHbIe 3aaHuA

YK-6

XapaKTepmayeT OpraHn3aumMOHHYK CTPYKTYPY NPOEKTHOIo
MeHeaXMeHTa, AaeT NoHATHne OpFaHI/I3aLI,VIOHHOl7I CTPYKTYpPbI ynpaBlieHnA
NPOEKTOM. NPUHUUNbI MPOEKTUPOBAHNA pa60T B OpraHunsauunn, metobl
COOTHeCeHuA pe3ynbTaToB NpoeKTa 1N nepBoHavYanbHbIX BITOXEHUI

PaspabatbiBaeT (yHKLMW yripaBreHnst NpoeKTOM: MOTMBALIIO,
CTUMYNPOBaHWe, ryMaH13aLuio, KoprnopaTUBHOCTb, CTPYKTYPHbIE
MeToAbl yNpaBneHnst KOH(IUKTOM B NPOEKTHON AeATeNbHOCTH.,
noaxofpl K oLeHKe coupanbHoi apeKTUBHOCTY NpoeKTa.

HaxoguTt 3aBMCMMOCTM Mexay YpoBHEM obpa3oBaHus 1 Habopom
BbIMOMNHAEMbIX PYHKLMIA; aHann3npyeT HeCTaH4aPTHbIE NPOEKTHbIE
cuTyaumm 1 BbisBNseT TpeboBaHUA K akTyanusaumm co6CTBEHHbIX
npodeccnoHanbHbIX 3HaHW N HaBbIKOB. BbICTpanBaeT ganbHenwme
obpasoBaTenbHble MapLUPYTbl 1 NPOdECCHMOHaNbHbIE Kapbepbl

MepeyeHb BONpoCcoB Ans
yCTHOro cobecenoBaHus

MpaKTMKO-OPUEHTUPOBAHHbIE
3agaHus

MpaKTMKO-OPUEHTUPOBAHHbIE
3agaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHns

Kputepum oueHnBaHns chopMMPOBAHHOCTM KOMMETEHLIMIN

YcTHoe cobecenoBaHue MncbmeHHas paboTa

3ayTeHo

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
JEMOHCTPUPYIOLLMIA rNy0oKoe NOHMMaHue
npegMeTa 1 LUMPOKYH 3pyanLnio B
oueHuBaemMou obnacTtu, ymeHve
NCnonb3oBaTb TEOPETUYECKME 3HAHMSA A1
peLLeHnNst NPaKTUYEeCKMX 3agau.

He 3auTteHo HecnocobHocTb cchopMynmpoBaTb X0Ts Obl

HecnocobHoCTb OTBETUTL Ha Bonpoc 6e3
nomoLLmM ak3ameHaTopa. HesHaHue
3HAYMTENBHOM YacTu NPUHUUNNANIBHO
Ba)XHbIX 9/1IEMEHTOB AUCLMMIUHDI.
MHoro4ncrneHHblie rpybbie owmnbKn.
HenoHumaHune 3agaHHOro Bonpoca.

oTAenbHble KOHLEeNUU ANCLMNIVHBI.
MonbiTka cn1cbiBaHUA, MCNOMb30BaHUSA
Hepa3speLUeHHbIX TEXHUYECKNX YCTPONCTB
W1 Nonb30BaHNs NOACKa3KoW APYroro
YyeroBeka (BHe 3aB1CMMOCTM OT
YCNELIHOCTU TaKOW MOMbITKM).

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XxoAuMbIe ANs OLEeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMNPOCOB

Cemectp 3

Onpe/J,eneHme npoekKTa, I'IpOGKTHOVI aesarenbHocTn. CUCTEMHbIV NOAXOA K I'IpOGKTHOVI AEATENTbHOCTN.

CocraBnstowue npouecca NpoeKkTupoBaHuA. O6bekT, Cy6'beKT NPOEKTNpPOBaHUA.

OCHOBHble MeTOLONOrnN NPOEKTHOro ynpasneHua.

|_|p0Ll,eCCHbIIZ nogxoA K ynpasleHUo NpoeKkTamMu. OcCHOBHble beHKLI,I/II/I NPOEKTHOro MeHeKMeHTa.

Cop,epmaHme n aTanbl ﬂpOGKTHOIZ [eATenbHOCTNU.

OcCHOBHblE NPU3HaKM NPOEKTOB. Otnunune I'IpoeKTHOIZ n Ol'lepaLl,MOHHOﬂ AeATEeNIbHOCTH.

(DaKTOpr npoekTa: OAHOKPATHOCTb U YHUKAlbHOCTb, LUellb, peCypcCbl, OrpaHn4eHus.

KﬂaCCVICbI/IKaLI,I/IFl NPOEKTOB U BUAbl MPOEKTHOIo ynpaBreHuna.

© |o|IN|o|lo|~|VIN|-

Oco6eHHOCTY peanunsaumm NPoeKToB B MaTepuarnoemMKmx, Tpy4oeMKMUX, SHEProeMKUX 1 MHOPMaLMOHHOEMKNX
cepax AeaTenbHOCTH.

N
o

OcobeHHoCTH nnaHnpoBaHNA MHHOBAUMOHHBLIX MPOEKTOB.




Knaccuyeckune Teopusi opraHnsaLmoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenums

11
ynpasnenuns no uenam . Opykepa.

12 MatpuyHble cTpykTypsbl J1.[blonuka.

13 CTtaHgapTbl ynpaBneHns NnpoeKkTamn: BUAbl, OCHOBHbIE NOMNOXEHUS.

14 Mwuccus n uenu npoekTupoBaHus. [lepeBo uenen.

15 MopTdens, nporpamma 1 npoekT. OTnuunTensHble ocobeHHocTn. Mogens OPM3.

16 SMART-uenn. Tunbl NPOEKTOB B 3aBMCMMOCTY OT BO3MOXHOCTM YCTAHOBIEHUS KOHKDETHbIX uenen n
onpegeneHHOCTU TEXHOSTOTUN.

17 YKnsHeHHbI umkn npoekta. Mogenu XnsHeHHbIX LUKIOB.

18 YKn3HeHHbIN UMK npoekTa. Xapakrepuctuka dras XnsHeHHoro umkna. MoOHUTOPUHE U KOHTPOSb MpoeKTa.

19 OCHOBHbIE NPOEKTHbIE JOKYMEHThI.

20 OkpyxeHue npoekta. SWOT-aHanu3. CyTb MmeToda, MeToanka npoBeaeHus.

21 KanengapHbIvi nnaH npoekta. Buabl paboT u cBssen mexay Humm. OueHka AnmnTenbsHOCTU paborT.

22 PecypcHbin nnaH npoekTa.

23 OpraHu3aunoHHbIe CTPYKTYPbI YNPaBreHUs NpoeKkTamu.

24 YnpaeneHne komaHgow npoekta. Ctagum pasBuTus KOMaH4bl.

25 Ctunun pykosoacTtea. CutyaunoHHoe pyKoBOACTBO.

26 YnpaBneHne KOMMyHUKaumMsamMm npoekta. Matpuua oTBETCTBEHHOCTM.

27 3aunHTepecoBaHHblE CTOPOHbI NPOeKTa. AHaNM3 3aMHTepecoBaHHbIX CTOPOH, cTpaTernn paboTsl ¢
3anHTEepecoBaHHbIMW CTOPOHaMM.

28 MpoekTHble orpaHu4eHunsa. MaTtpuua npuopmnTeToB.

29 C6op TpeboBaHWii K MPOEKTY.

30 YnpasneHue puckamu npoekta. Ka4ecTBeHHbIN aHanms puckos.

31 YnpasneHue puckamu npoekta. Konn4ecTBeHHbIN aHanms puckos.

32 ®PyHKUMM yNpaBneHnsa NPOeKToOM: MOTMBALMSA, CTUMYNMPOBaHMe, ryMaHu3aums, KopnopaTUBHOCTb.

33 CeTeBoe NnaHnpoBaHue ynpasrneHus npoekToMm. MeToamka nocTpoeHus ceTeBbix rpadumkoB. Pacuet
napameTpoB CETEBbIX rpachmKoB.

34 MprHUMNbBI NOCTPOEHMS Bloa)KkeTa NpoekTa.

35 MeToabl OLuEeHKM CTOMMOCTM NPOEKTa.

36 MoHsiTHe, KpUTEPUU N MeTOAbl 06OCHOBAHNSA AKOHOMUYECKON APAEKTUBHOCTM NPOEKTa, NOpTdens NPOEKTOB.

37 Mpu3Hakm camoobyyvatowlerics komnaHum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN U CBSA3AHHbIX
rpynnax.

38 OTanbl NPOEKTUPOBaHMSA camMooby4atoLLencs opraHm3aumm.

5.2.2 TunoBble TeCTOBbIEe 3a4aHus

He npeaycmoTtpeHo

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaH1A (3aAayuu, KEUChbI)




1. Mo cneaytoLWmMM AaHHbIM NOCTPOUTL CETEBOW rpaduK, paccunTaTbh paHHWE M NO3OHME CPOKM CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb
0,1)—-1

(0,2) - 10
(1,2)-2
(1,3)-7
(1,4)-8
(2,3)-4
(2,4)-8
(2,6)—10
(3,4)-0
(3,5)-8
4,5)-5
(4,6)—2
(5,6)—6

2. Mo cneayoLMM AaHHLIM NOCTPOUTL CeTeBoii rpadivk, BoIPOBHATL MO paHraM U ynopanountb. cxoaHsle
[JaHHble:

Pa6ota — OnupaeTcs Ha paboThl

A— «-»
B — «-»
B-A
r-b6
Oo-A
E-T,0
K-, a
3-I,a
n-3,B
K->
N-nEK
M - 2K
H-3,B

3. Mo cneayoWwmUM AaHHLIM NOCTPOUTL CETEBOW rpadhuK, paccunTaTh paHHUE Y NO3AHNE CPOKU CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb

,-\
w
~
=
|
ONOWON-=DMOWOoOw

5.3 MeToauyeckue Matepuansi, onpegensirolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrafeHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYNnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue ET]

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe



|-|pl/| npoBeaeHnn 3a4eta BpemA, OTBOAMMOE Ha NOAroTOBKY K OTBETY, COCTaBJ1AE€T He 6onee 40 muH. B aTo
BpemMsA BXOOUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKMX BOMNPOCa U pelleHne npakTnko-opueHTUMpoBaHHOIro 3agaHus.
CoobLeHune pe3ynbTaTtoB NPOnU3BOAUTCA HENOCPEeACTBEHHO NocCe YCTHOro oTBeTa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa: VIHTepHeT- https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft YHuBeEpcuTeT hop.ru/133988.html
MBaHueBa, H. A., Project MHopmaunoHHbIX 2024
MyxHavesa, T. . Texnonoruin (MHTYUT),
An NMn Ap Meguna
benbin, E. M., YnpaBneHne npoektamm . https://www.iprbooks
PomaHoBa, W. B. P P Mocksa: Ait In Ap Meaua 2023 hog.ru/12757%.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
PomanoBa, A. T., YnpasneHue npoektamu MockBa: Poccumnckui https://www.iprbooks
CwmonskoBa, E. B. YHUBEPCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUUAT)

JTobumeHko A U., YnpasneHue npoekramu CaHkT-TeTepbypr: http://publish.sutd.ru/
TutoBa M. H., CrerynTa ) 2025 tp_ext_inf_publish.ph
CwupotuHa J1. K. p?id=2025100
YnbsiHOBa, C. A. YnpaBneHue npoektamu Mockea: MagaTenbckui 2022 https://www.iprbooks

Oom MACuC hop.ru/129530.html

6.2 NepeyveHb NpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXKMeHT 1
opraHusauus ynpasneHuay» [OnekTpoHHbIn pecypc]. hitp://window.edu.ru/catalog/?p_rubr=2.2.76.2/.

OneKkTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHas bubnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 Nepe4veHb NULEH3MOHHOIo N CBO6OAHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

MynbTumeauiiHoe obopyaoBaHue, crneumanuanpoBaHHas Mebenb, JocKa
JlekumoHHas Y A pyA 4 P A
aygutopus

YyeGHas ayautopus

Cneumnan n3npoBaHHas mebenb, gocka
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