MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

[MepBbIi NpOpPEKTOp, NPOPEKTOP
no YP

A.E. PyauH

Pa6o4yasa nporpamma guUCLUUNNUHBI

| 51.0.16 | OcHOBbLI NpoekTHON AesTenbHOCTH

Y4yeOHbIN nnaH: 2025-2026 42.03.01 BLUMM PR B megnanHg O30 Ne1-2-25.plx

Kadenpa: | 2 | Monurpadcmyeckoro o6opyaAoBaHUs U ynpaBneHus

HanpaBneHue noaroToBku:
(cneunanbHOCTD)

42.03.01 Peknama un cBsi3n ¢ 06LLECTBEHHOCTLIO

Mpodmnb noaroToBKuM: PR B megunanHgyctpum
(cneunanusaums)

YpoBeHb oGpa3oBaHus:  Hakanaspuat

dopma oby4eHus: OYHO-3a04Has

MnaH yyebHoOro npouecca

KoHTakTHas paboTa j

Cemectp afvuaminuxeg Cam. | Kowtpons, Tpynoé dopma )

MKOCTb, |  MPOMEXYTOYHOW

(kypc ansa 3A0) | fovun 325?:;; pa6ota yac. AT eoram
3 n 16 16 | 7575 | 025 3 o

Pra 16 16 75,75 0,25 3
WToro ML 16 16 75,75 0,25 3
Pra 16 16 75,75 0,25 3

CaHkT-lNeTepbypr
2025



Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLero o6pasoBaHus No HanpaeneHuto nogrotokun 42.03.01 Peknama n cBaA3n ¢ 06LLEeCTBEHHOCTLIO,
YTBEPXKAEHHBIM Npukaszom MuHobpHaykm Poccum ot 08.06.2017 r. Ne 512

CocrtaButensb (1):
KaHauaaT 3KOHOMUYECKMX HayK, AOLEHT Pbixux Nunaa BrktopoBHa

Ot kadbeapbl cocTaBuTens: TapaHeHko EneHa KOpbeBHa
3aBepyowmn kadpeapon nonurpadmyeckoro
obopyaoBaHus 1 ynpaBreHus

Ot BbInyckatoLlen kadeapbi: CmupHoB Anekcen
3asegyowmn kagegpom BukTopoBu4

MeToaunyeckuin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucumnnuubl: CdopmupoBatb KomneTeHuun obyyatrowerocs B 06nactM  OCHOBbI  MPOEKTHOM
0eATenbHOCTW.

1.2 3apgauv AMcUMNUHbI:

- NPOOEMOHCTPUPOBaTL CNeundUuKy NPOEKTHOrO ynpaBneHus, BblAenuTb (OyHKUMOHAmNbHble 0bnacTn ynpaBneHus
npoekTamu;

- BblpaboTaTb HaBbIKM NMPUMEHEHUS METOAOB YNPaBMEHUsi MPOEKTaMN 1 0603HAYUTL KIOYEBBIE TOYKM MPUITOXKEHUS
yrnpaBrieH4YeCKoro BO3AENCTBUSA Ha pPasfnuyHbIX CTagusx npoekta, chopMupoBaTb CUCTEMHOE MpeacTaBfeHne O NPOEKTHOM
MEeHeIKMEHTE;

- NOBbICUTb 3(PEKTUBHOCTb NPaKTMYECKOW AeATeNnbHOCTU obyyarwmxcs B o6ractu ynpaBrneHusi npoekTamm u

cnocobCTBOBATL VCNELUHOMY MOCeavioLLeMY NMDUMEHEHUIO NOMVYEHHbIX 3HaHWUNA.
1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHue OCHOBbLI ONA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3ydeHnn gucumnninH:

OucumnnuHa 6asvpyeTtcs Ha KOMMNeTeHUUAX, CPOPMUPOBaHHbIX Ha NpeabidyLLeM YPoBHe 0GpasoBaHms.
2 KOMNETEHUWMUN OBYYAKOLWLEINoCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA OUCLUUMIIUHDbI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMmkax nocTaBfeHHON Lenu u BbiGupatb onTUManbHble cnocobbl ux
pelueHusi, ICXOAA U3 AeACTBYIOLUUX NPABOBLIX HOPM, UMEIOLLUXCSA PECYPCOB M OrpaHUYeHUi

3HaTb: XapaKTepucTukm n maccmcbmxaumm NpPOeKToB, MeToAbl onpeneneHna uenen, pe3ynbTaTtoB NpoekTa, nokasarenem nx
AOCTUXEHUA; NOHATUE 3TanoB XU3HEHHOIo LMKNna NpoeKkTa N X XapakTepucTtuky, NpuHUKUNbI OLLEeHKN ﬂOTpe6HOCTel7I B pecypcax
N nX rpynnmpoBkn no suaam.

YmMmeTb: yCTaHaBnmMBaTb mMacwTab uenerW NO aTanam XWM3HEHHOro LMKNa npoekTa; aHanuM3npoBaTb CpaBHUTEIIbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLIEeCTBIATb Bbl60p crnocobos nony4vyeHna XernaemblX pe3yrnbTaToB U3 alibTePHAaTUBHbIX
BapuMaHTOB; onpenendTtb coaepxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTtb: HaBblkamMyn aHannsa BHELUHEN W BHyTpeHHeVI cpeabl peanm3dyemMoro npoekTa, gekoMmnosvuum uenun, onpenerneHns
Hal'lpaBJ'IeHVIVI n mMmeTonoB SCb(peKTVIBHOI'O peweHna 3agady npoekta; MetTogaMn OLEHKU anHumnmaanon peanndyemMocTu
npoekTa C y4eTOM OCHOBHbIX OFpaHW—ieHVIVI TEXHUYEeCKOro, aKkonorm4eckoro, coumanbHOro, CbVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpaMBaTh U peann3oBbiBaTb TPAaeKTOPUIO CaMOPa3BUTUSA Ha
OCHOBe NPUHLUMNOB 06pa3oBaHNsA B TeYeHUE BCel KU3HU

3HaTb: MeTodbl TaWM-MEeHeKMeHTa, ycnoBusa OCBOE€HUA HOBbIX ponel7| n q3yHKLI,VIl7I B KOMaHAe TMpOeKTa Ha OCHOBEe
camMopa3BUTUA; 0COBEHHOCTN MOTMBALMKN, B TOM YnCle B I'IpOeKTHOl7I AEATENIbHOCTU; CYLWHOCTb I'IpOeKTHOl7I [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOﬂ,bI COOTHeCeHuaA pe3dynbTaToB NpoeKTa N nepBoHaYaribHbIX BINOXEHUMN.

YMeTb: paspabaTbiBaTb M UCNONb30BaTb CETEBOW rpaduk, Auarpammy MpefLlecTBOBaHUS, METOL KPUTUYECKOro MyTu;
ONTUMM3NPOBATL KarneHgapb paboT, cokpallaTe NOBTOpsAIOLIMECH onepaummn, dopM1MpoBaTh pe3epB BpEMEHU, B TOM Yncne Ans
aKTyanusaumm 3HaHWW; Haxo4WUTb 3aBUCMMOCTM MexXAy YpPOBHEM oOpa3oBaHWsi M HAOOPOM BbINOMHAEMbIX (YHKLNN;
aHanuanpoBaTb HecTaHOapTHble MPOEKTHble CUTyauunm W BbiSIBNSTb TpeboBaHWS K  akTyanusaumMm COOCTBEHHbIX
npodeccnoHanbHbIX 3HAaHUIN U HABbLIKOB; NMPUMEHSTL Pe3epB BPEMEHWN Kak CPeACcTBO COOCTBEHHOrO pasBUTUS U MOBbLILLEHNS
KBanudukaumun.

BnapgeTb: HaBblkaMu NNaHMPOBaHUS, LienenonaraHusl, OLeHKU 1 aHanunsa BpeMEHHbIX PecypcoB, paspaboTku NIMYHON CUCTEMBI
TaliM-MeHePKMEHTa; HaBblkaMW CaMOCTOSITENBHOMO BbIMOMNHEHUS paboT B pamKax KONNEKTUBHOW OeATeNnbHOCTU; HaBblKamu
NpodeccuoHanbHOro U NMYHOCTHOrO CaMopasBuUTWE B XOAe peanu3auuv NpoekTa; HaBblkaMW BbICTpauBaHWUA AanbHEenLnX
o6pasoBaTenbHbIX MapLUPYTOB U NPOeCCUOHanbHOM Kapbepsbi.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE
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Paspen 1. XAPAKTEPUCTUKA U
COJIOEP>XAHWME MPOEKTHON 3 (0]
OEATENNIBHOCTH




Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN OEeATENBHOCTU.

Moaxoapl kK onpedenexHnto NpoekTa n
coaepxaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P MCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 u gp.
dakTopbl NpoekTa: O4HOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrPaHUYEHMS.
MpoekT, kak 06bekT ynpasneHus. Passutue
CUCTEMHOrO Noaxoaa B yrnpaBneHun
NPOEKTOM M MeXAnUcUMnnMHapHon cgepbl
npodeccuoHaneHon geatensHoctu. CocTtaB
npotecca npoektupoBaHms. O6BHEKTbI
npoekTupoBaHus. CybbeKTbl MPOEKTHOM
peatenbHocTU. [NMpeamMeTHble dyHKUNN
yrnpaBreHns NpoeKToOM: NraHMpoBaHMeE,
opraHusaumusi, MOTMBaLUS, KOOpPAUHALUNS,
KOHTPOIb

MpakTnyeckoe 3aHsTre: OnpeneneHue
NPOEKTHON AeaTenbHOCTU. Bbibop TeMbI
npoekTta, 060CHOBaHME ero akTyasibHOCTHU.

nn

Tema 2. Knaccudmkaums npoekToB 1 BUAbI
NPOEKTHOTO yrpaBreHus.

Moaxoapl k kNnaccudmkaLum NpoeKToB No
o0bekTy, pesynbTaTy, UeneBon 3agade,
CpOKY,

OrPaHNYEHHOCTN PECYPCOB COBOKYMHOCTH
npoekToB, TpeboBaHNsIM KayecTBa,
yyacTHUKaM u ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MyNbTUNPOeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepnanoemMKumXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (oMHaHCOBOIroO
Xapaktepa v onpeaeneHHoCTy pesynbraTta.
OcobeHHOCTN NNaHMpoBaHUs
WHHOBALIMOHHbIX MPOEKTOB.

MpakTnyeckoe 3aHsaTue: Knaccudumkarms

ra

Tema 3. OBONOLMOHHLIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OEeATENBbHOCTU.

Knaccuyeckme Teopusi opraHnsaunoHHON
neartenbHocTu . MaHTa, A. Panonsa, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam M. Opykepa. MaTpuyHble cTpykTypbl J1.
blonuka. KonnyecTBeHHbIM NOAX0, B
yrnpaBneHnn NnpoekTamMmu: KaneHgapHoe
CeTeBOe MiaHMpoBaHMe Mo cTagusam
YXM3HEHHOro Lu1Kna, NpeanpoeKTHbIA aHanus,
3aga4qv onTMMM3aumm o6 BbEMHBIX
nokasarenen npoekra. [lporpaMmmHble
KOMMIEKChI MPOEKTHOrO yrnpaBrieHus.
KoHuenums nporpammMHo- LLeNeBoro
ynpaBreHus.

Pasgen 2. OPTAHUSALINA N YTIPABJTIEHUNE
MPOEKTHOW OEATE/IbHOCTHIO




Tema 4. CogepkaHue 1 atanbl MPOEKTHON
[esaTenbHOCTU.

CpaBHUTENbHAas XapaKkTepucTuka u
OCHOBHbIE OTIMYUA ONMEPaLNOHHON U
NPOEKTHOWN AeATEeNbHOCTN OpraHM3aLUmu.
Ba3zoBble anemMeHTbl ynpaBrieHust MPOEKTOM:
paboTbl, pecypchbl, pe3ynbTaTbl, PUCKN.
Tunonornyeckne NPUHLMMNbI FPYNMUPOBKM
pecypcoB. YPOBHM YNpaBneHNs NpoeKToM:
uernenonaraHue, NpoOeKTMpoBaHue,
peanusauun. [lekoMnosnuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusaumm.
KayecTBeHHble U KONMYECTBEHHbIE METObI
OLIEHKN anbTepHaTUB AOCTUXEHUS LLENN.
DyHKLMKM obecneydnBatoLLEN OEATENBHOCTHU:
corrnacoBaHue, UCNONHEHNE,
npegocTaBnieHne MHopmauumn, NoAroToBka
npeanoxeHnn. OCHOBHbIE 3Tanbl ynpaBreHus
npoekTom. Mucecusi 1 Lenv NpoeKkTMpoBaHus.
SMART-uenu. MeToamka coctaBneHust
nepeBsa uenen. Mlepapxmyeckas CTpykTypa
pa3bueHus pabota (WBS). Moptdens,
nporpaMmma, NpoekKT: OTINYUTEbHbIE
ocobeHHocTn. Mogens OPM3. OcHoBHbIE
NPOEKTHbIE AOKYMEHTbI.

MpakTnyeckoe 3aHsTHEe: PopmynmnpoBka
Muccun 1 uenun npoekta. PopmynmpoBka
cTpaTerm4yeckon uenm npoekTa no npasuny
SMART. CocTaBneHue gepeBa Lenen
npoekTa.

AC

Tema 5. )KU3HeHHbIN LUK npoekTa.
OTKpbITbIE U 3aKPbITbIE NPOEKTbI. ATanbl
XKM3HEHHOTO LMKNa npoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
paspaboTka 1 peanusaums NpoekTa;
ynpaBreHne n agMUHUCTPUPOBAHNE NPOEKTA.
XapaktepucTtumka das }XM3HEHHOro LnKna
npoekta. OCHOBHblE MOAENWN XU3HEHHOIO
UUKna npoekTa: BogonagHas, ntepaunoHHasl.
OcyuiecTtBneHmne npouecca MOHUTOPUHIA U
KOHTPOMS B MPOEKTHOW AEATENbHOCTU.
ConoctaeneHne as XU3HEHHOro LuuMKna
npoekTa ¢ hasamu XN3HEHHOro LMKIa
npoaykrta. [llocnegoBaTenbHOCTL NPOLLECCOB
ynpasneHus npoekTom no sepcun PMI.
lMpakTnyeckoe 3aHaTHE: pacnpeneneHue
NPOEKTHbIX paboT MO aTanam XU3HEHHOTO
uuKna.




Tema 6. OpraHnsaumoHHbIE CTPYKTYPbI
NPOEKTHOIO MEHeKMEHTA.

[MoHATNe opraHM3aunoHHOW CTPYKTYpbI
ynpasneHuns npoektom. MNpuHumnbl
NpoeKTMpoBaHnNs paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOHHON CTPYKTYPbI peann3aumm
npoekTa. INMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LieNeBbIe, CMELLAaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aunoHHble
CTPYKTYpbI C co3gaHue komaHg. BHegpeHne
nHcopcuHra. ConoctaBneHne CTPyKTypbl
pa3bueHunsi pabot WBS ¢ opraHu3aunoHHOM
CTpyKTypou ucnonHutenen OBS.
lMpakTuyeckoe 3aHsTME: COCTaBNEHNE
OpraHn3aLUMOHHON CTPYKTYPbI NpoeKTa.

Tema 7. KaneHgapHoe nnaHMpoBaHue
NPOEKTHOWN AeATEeNbHOCTH.

OCHOBHbIE MPOEKTHbIE AOKYMEHTHI. Bugpl
paboT B npoekTe. [JopoxXHasa KapTa NpoekTa.
Tunbl cBA3en onepaunii B NPOEKTHOM
nedarenbHocTn. OCHOBHbIE NpaBuna
pa3paboTku kKaneH4apHOro nnaHa NpoekxTa.
Tunbl pecypcoB, Ha3Ha4YeHne pecypCcoB.
PecypcHbi nnaH npoekta. MeTtoabl OueHKK
anuTtenbHocTH paboT.

lMpakTuyeckoe 3aHATME: MOCTPOEHNE
Ounarpammebl [[aHTa ons npoekTa.

Tema 8. OkpyxeHue npoekTa. BHelwHAs n
BHYTPEHHSAA cpena npoekta. Metoanka
npoBegeHna SWOT-aHanunsa. VIcTouHUKN
nHpopmauumm ans npoeegeHna SWOT-
aHanusa. OnpepgeneHvne cogepxaHus
npoekTa. YnpaBneHne nameHeHnsMm
npoekTa.

MpakTnyeckoe 3aHsTne: SWOT-aHanua
npoekTa.

AC

Tema 9. QkOHOMMYECKME acneKTbl MPOEKTHOM
[EeATEeNnbHOCTMU.

OueHka cToMMOCTHM NpoekTa. MeToabl OLEHKM
CTOMMOCTHM npoekTa. PaspaboTka cmeTbl
npoekTa. MpuHUMNbI 1 anropuTM pa3paboTku
OromxeTa npoekTa. TunoBoe copepXxaHue
pacxofoB U UCTOYHUKOB UX MOKPbITUSI NO
BMAAM NPOEKTOB U 3Tanam XXU3HEHHOro
umkna. MNMporHo3npoBaHne CTOUMOCTU
npoekta. lNoHATUe, KpUTEPUN N METOADI
000CHOBaHUSA 3KOHOMUYECKOW

3 PHEKTUBHOCTU NOPTEENS NPOEKTOB.
Ob6ecneyeHne conocTaBUMOCTH
pa3HOBPEMEHHbBIX SKOHOMUYECKMX
nokasaTenen n ydet aktopa pucka rno
npoekTy. OLeHka 3KOHOMUYECKOM
3(PPEKTUBHOCTN NpoOEKTA.

MpakTnyeckoe 3aHsTUE: COCTaBIIEHNE CMETbI
n GrogkeTa npoekTa. PacyeTt nokasaTtenen
3KOHOMMYECKOM 3EKTUBHOCTU NpoeKTa.




Tema 10. CeTeBoe nnaHMpoBaHNE NPOEKTHOM
OesTenbHOCTH.

MeToamka NnocTpoeHus ceTeBbix rpadymKoB.
MMoHsATMe n MeToguKa pacyeTa KpUTUYECKOTO
nyTw.

MpakTnyeckoe 3aHATUE: peLLeHne 3aaay no
COCTaBIEHUIO CETEBbIX rpacnKoB 1 pacyeTy
Kputuyeckoro nytu. CoctaBneHue ceTeBoro
rpaduka npoekTa ¢ onpegeneHnemM
KpUTMUYECKOrO NyTHW.

Pasgen 3. COUMAJIbHO-KYNbTYPHbIE
ACMEKTbI MPOEKTHOWN AEATENbHOCTU

AC

Tema 11. CoumanbHo-Ncuxonornyeckne
YHKUNN NPOEKTHOM AeATESNTbHOCTMU.
KomaHaa kak opraHnsaumnoHHOe pelleHne
YHKUMOHANbLHON CTPYKTYPbI NPOeKTa.
KomaHpa npoekTta u komaHaa ynpasneHus
NPOEKTOM: NMPVHLUUMbI OpraHnu3aumn n
B3aumogencTeus. PyHKUMM ynpaBneHns
NPOEKTOM: MOTMBaLUA, CTUMYNMPOBaHUE,
ryMmaHu3auusi, KopnopaTtuBHOCTb.
CTpyKTypHble MeToAbl ynpaBneHus
KOH(SIMKTOM B NPOEKTHOW OeATENbHOCTH.
Moaxoapl K OLeHKe counanbHOM
adppekTnBHOCTM NpoekTa. CTagum pasBuTus
NpoeKTHOn koMaHabl. CTNn pykoBoACTBa.
YnpaBneHne KOMMyHUKaLUUsSM1 NpoekKTa.
CocTaBneHuve nnaHa ynpasneHus
KOMMYHVKaunsiMu npoekta. Metoguka
NOCTPOEHUSI MaTpuLLbl OTBETCTBEHHOCTHU
npoekTa.

lMpakTnyeckoe 3aHsATME: COCTaBIEHUE
MaTpuLbl OTBETCTBEHHOCTH.

AC

Tema 12. 3agaun meHepkepa NpoekTa npu
paboTe ¢ orpaHnYeHNs MM NpoeKTa un
NPOEKTHBLIMW pPUCKaMMW.

3anHTepecoBaHHbIE CTOPOHbI MPOEKTa.
MHCTpYMEHT aHanmsa 3auHTepeCcoBaHHbIX
ctopoHa «MHTepec-BnusHmey». OCHOBHbIE
NPOEKTHbIE OrpaHny4eHust. NpoeKTHbIN
TpeyronbHUK (Bpems, CTOMMOCTb, 00nacTb
oxBaTta). CooTHOLIEHNE Ka4ecTBa U
NPOEKTHOro TpeyrosnbHuka. OCHOBHbIE
3aja4qn MeHeaxkepa npoekra npu
ONTMMM3auUnn CTOPOH NPOEKTHOIO
TpeyronbHuka. MHCTpymeHT «MaTpuua
npuoputeToB». OCHOBHbIE MeTOAbI cOopa
TpeboBaHWin B 3aBUCUMOCTUN OT KaTeropmm
CTENKXONAEPOB. YNpaBreHne puckamm
npoekTa. Knaccudpukauusa puckos. Metoabl
naeHTudmkaumm puckos. OLeHka pUCcKoB
NpOeKTa: Ka4eCTBEHHbIN U KONMYECTBEHHbIN
aHanu3 puckoB npoekTa. PaspaboTka
MEPONPUATUIA pearnpoBaHns Ha PUCKN.
KpuTepumn ycnelHoro 3aBepLieHus npoekTa.
dakTopbl ycnexa.

lMpakTuyeckoe 3aHSATUE: aHaNn3 BO3MOXHbIX
NpWYMH NpoBana npoekTa nyTem
COCTaBMeHns gnarpamMmmbl NPUYNHHO-
CrNeaCTBEHHbIX CBS3EN.

AC




Tema 13. dopmupoBaHMe camooby4aroLencs
opraHu3aumm Kak OTKpbITbIA NPOEKT
MHopmaLMOHHbIE CUCTEMBI yNpaBeHns
npoektamu. 3agayum, cTpaTternm n NPOeKThI
KOMMaHMM KaKk HeENpepbIBHO NpoTeKaoLmne
YHUWKarbHblEe NPOLECCHI.
CoBepLUeHCTBOBaHME NPOEKTOB, NPOLIECCOB,
MOTMBaLMN U KBanudmkaumm coTpyaHNKOB C
Y4ETOM BO3HMKAKOLWMNX DAKTOPOB
XO3ANCTBEHHON [pOeaTenbHocTn. Oby4vatowmnn
KOHCaNTWHI: pa3BUTNE HABbIKOB
KOMMYHWKaLWW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmnpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYECTBa, paboTa B yCroBUSIX
HeonpeaeneHHocTH 1 ap. lNpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUA U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camMmopasBuUTME COTPYAHUKOB Ha 1 5,75
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaekTopuu u GogxeTa camopasBuUTUS U
Kapbepbl; pacrnpenerneHme ponen B KOMaHae
Ha OCHOBE 3KCNepMMeHTa 1 AN
obecrneyveHns pocTa COTpyaHMKa; Knumart
cnocobceTByrOWMIA 00y4eHN0. JucunnmmHbl
camoobyu4atoLencs komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KONNEKTUBHOE
0oby4yeHune; NMYHoe MacTepCTBO; YMEHME
BUAETb NEPCMNEKTUBbI; CUCTEMHOE
MbILUSIEHME. DTanbl NPOEKTUPOBAHMS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLUEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOH(IUKTbI.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75

KoHcyrnbTaumm 1 npoMexyToyHas atTectaums

(3auer) 0.25

Bcero koHTakTHas pab6ora n CP no

AVCLUNAnHEe 32,25 75,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo

5. ®OH OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOMN ATTECTALIUMU

5.1 OnucaHue nokasarenemn, KputepuneB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Kopn

MokasaTenu oueHnBaHNs pe3ynbTaTtoB O6yHeHI/IF|
KOMneTeHuunmn

HanmeHoBaHMe oLEeHOYHOro
cpencrtea

ManaraeTt noHATME, KaTeropumn n cogepxaHne NPOEKTHON AesATENbHOCTMH,
XapakTePUCTUKM U Knaccugukaumm NnpoeKkTos,

0COBEHHOCTY peanu3aunm NPOEKTOB B MaTepmanoemMkmx, TpYA0EMKUX,
YK-2 3HEpProemMKux n MHPOPMaLMOHHOEMKUX chepax AeATENbHOCTU U
npegMeTHbIX 06M1acTaX C y4eTOM OrpaHUYeHUn TEXHUYECKOTO,
3KOJIOrMYECKOro, coumarnbHOro, (OMHaHCOBOrO Xapaktepa |
onpeaeneHHoCTH pesynbTara.

MepeyeHb BONPOCOB AJ1s
yCTHOro cobecejoBaHus

MpaKT1KO-OpUEHTMPOBAaHHbIE
3agaHus

MpakTuko-




OueHuBaeT NpPYHUMUNNanbHYH peanna3yeMocTb NpoekTa ¢ y4eToM
OCHOBHbIX OrpaHN4YeHNIn TEXHUYECKOTO, 3KOMOrMYecKoro, coLmarnbsHoro,
dMHaHCOBOro 1 APYroro xapakrepa.

MpoBOAMT aHanu3 BHELUHEN U BHYTPEHHEN cpefbl peanu3yemoro
npoexTa,

OpueHTUpoBaHHbIe 3aaHuA

YK-6

XapaKTepmayeT OpraHn3aumMOHHYK CTPYKTYPY NPOEKTHOIo
MeHeaXMeHTa, AaeT NoHATHne OpFaHI/I3aLI,VIOHHOl7I CTPYKTYpPbI ynpaBlieHnA
NPOEKTOM. NPUHUUNbI MPOEKTUPOBAHNA pa60T B OpraHunsauunn, metobl
COOTHeCeHuA pe3ynbTaToB NpoeKTa 1N nepBoHavYanbHbIX BITOXXEHUI

PaspabatbiBaeT yHKLMMN ypaBrneHns NpoekToM: MOTMBaLUIO,
CTUMYNPOBaHWe, ryMaH13aLuio, KoprnopaTUBHOCTb, CTPYKTYPHbIE
MeToAbl yNpaBneHnst KOH(IUKTOM B NPOEKTHON AeATeNbHOCTH.,
noaxofpl K oLeHKe coupanbHoi apeKTUBHOCTY NpoeKTa.

HaxoguTt 3aBMCMMOCTM Mexay YpoBHEM obpa3oBaHus 1 Habopom
BbIMOMNHAEMbIX PYHKLMIA; aHann3npyeT HeCTaH4aPTHbIE NPOEKTHbIE
cuTyaumm 1 BbisBNseT TpeboBaHUA K akTyanusaumm co6CTBEHHbIX
npodeccnoHanbHbIX 3HaHW N HaBbIKOB. BbICTpanBaeT ganbHenwme
obpasoBaTenbHble MapLUPYTbl 1 NPOdECCHMOHaNbHbIE Kapbepbl

MepeyeHb BONpoCcoB Ans
yCTHOro cobecenoBaHus

MpaKTMKO-OPUEHTUPOBAHHbIE
3agaHus

MpaKTMKO-OPUEHTUPOBAHHbIE
3agaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHns

Kputepum oueHnBaHns chopMMPOBAHHOCTM KOMMETEHLIMIN

YcTHoe cobecenoBaHue MncbmeHHas paboTa

3ayTeHo

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO
JEMOHCTPUPYIOLLMIA rNy0oKoe NOHMMaHue
npegMeTa 1 LUMPOKYH 3pyanLnio B
oueHuBaemMou obnacTtu, ymeHve
NCnonb3oBaTb TEOPETUYECKME 3HAHMSA A1
peLLeHnNst NPaKTUYEeCKMX 3agau.

He 3auteHo HecnocobHocTb cchopmynmpoBaTth XoTs Gbl

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3ameHaTopa. HeaHaHuve
3HaUMTENbHOW YacTu NPUHLMNMANBHO
BaXHbIX 3M1EMEHTOB ANCLMMIUHBI.
MHorouncneHHble rpybble owmnoKu.
HenoHumaHune 3agaHHOro Bonpoca.

OTOeNbHble KOHLENUUM OUCLIMNINHBI.
MonbITka cnucbIBaHWS, UCMOMb30BaHUSA
HepaspeLLEeHHbIX TEXHUYECKUX YCTPOCTB
U1 Nonb30BaHNA MOACKa3KOoW APYroro
yernoeeka (BHe 3aBMCUMOCTU OT
YCMEeLIHOCTI TaKow NonbITKK).

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuanbl, HeO6xoAUMble NS OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMNPOCOB

Cemectp 3

Onpe/J,eneHme npoekKTa, I'IpOGKTHOVI aesarenbHocTn. CUCTEMHbIV NOAXOA K I'IpOGKTHOVI AEATENTbHOCTN.

CocraBnstowue npouecca nNpoeKkTnpoBaHuA. O6bekT, Cy6'beKT NPOEKTpPOBaHUA.

OCHOBHble MeTo4oornn NPOEKTHOro ynpaBneHus.

|_|p0Ll,eCCHbIIZ noaxoA K ynpasieHUo NpoekTamMu. OcCHOBHblE beHKLI,I/II/I NPOEKTHOro MeHeKMeHTa.

Cop,epmaHme n aTanbl ﬂpOGKTHOIZ AeATeNnbHOCTNU.

OcCHOBHblE NPU3HaKM NPOEKTOB. Otnunune rlpoeKTHOIZ n Ol'lepaLl,l/IOHHOVI AeATeNIbHOCTH.

(DaKTOpr npoekTa: OAHOKPATHOCTb U YHUKAlbHOCTb, LUellb, peCypcCbl, OrpaHn4eHus.

KﬂaCCMd)I/IKaLI,I/IFl NPOEKTOB U BUAbl MPOEKTHOIo ynpaBreHuna.

© |o|IN|o|o|h|WIN|-

Oco6eHHOCTY peanunsaLumm NPoeKToB B MaTepuarnoeMKmx, Tpy4oeMKMUX, SHEProeMKUX 1 MHGOPMaLMOHHOEMKNX
cepax AeaTenbHOCTH.

-
o

OcobeHHOCTH nrnaHnpoBaHNA MHHOBAUMOHHBLIX MPOEKTOB.

—
—

Knaccuyeckune Teopusi opraHnsaumoHHon aestensHocty . MaHTa, A. ®aions, M. Bebepa n ap. KoHuenuums
ynpasnenus no uenam . Opykepa.




12 MaTtpuyHbie cTpykTypbl J1.[blonuka.

13 CTaHD,aprI ynpaBneHunsa npoektaMmn: Buabl, OCHOBHbIE MOJIOXXEeHUA.

14 Mwuccus n uenu npoekTupoBaHusa. [lepeBo Lenen.

15 MopTtdens, nporpammMa 1 npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

SMART-uenu. Tunbl NPOEKTOB B 3aBUCMMOCTM OT BO3MOXHOCTM YCTAHOBMEHUST KOHKPETHbIX Lienen n

16 e
onpeaeneHHoCTU TEXHOMOrMN.

17 YKnsHeHHbI umkn npoekta. Mogenu )XnsHeHHbIX LUKITOB.

18 YKn3HeHHbIN UMK npoekTa. XapakTtepuctmka das KXU3HEHHOro LMKIia. MOHUTOPUWHT U KOHTPOJb NPOEKTA.

19 OCHOBHbIEe NPOEKTHbIE AOKYMEHTbI.

20 OkpyxeHue npoekta. SWOT-aHanu3. CyTb MmeToda, MeToanka npoBeaeHus.

21 KanengapHbIvi nnaH npoekta. Buabl paboT u cBssen mexay Humn. OueHka AnmMTenbHOCTU pabor.

22 PecypcHbin nnaH npoekra.

23 OpraHusaLnoHHbIe CTPYKTYpbl YNpaBneHusi NpoeKkTamu.

24 YnpaBneHue komaHaon npoekta. Ctagum pasBuTUSt KOMaHabl.

25 Ctunu pykosoacTea. CuMTyaLMOHHOe PYKOBOACTBO.

26 YHpaBneHMe KOMMYHUKaUMAMU NpoeKTa. Manmu,a OTBETCTBEHHOCTW.

SaMHTepeCOBaHHbIe CTOPOHbI NpOEeKTa. AHanus 3anHTEepeCOBaHHbIX CTOPOH, CTpaTermm pa6OTbI C
3anHTepeCcoBaHHbIMU CTOPOHaMMN.

27

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopmTETOB.

29 C6op TpeboBaHuii K MPOEKTY.

30 YnpaBneHue puckammu npoekta. KayecTBeHHbI aHanms3 puCcKoB.

31 YnpaBneHue pruckammu npoekta. KonmyecTtBeHHbIV aHann3 puckos.

32 q)yHKLWIVI ynpaBrieHuna npoeKkToM: MoTuBauua, CtTuMmynmpoBsaHue, rymaHn3aums, KopnopaTtnBHOCTb.

CeTeBoe nnaHnpoesaHune ynpaBreHna NpoeKToM. MeToauka NOCTPOEHNA CceTeBbIX Fpa(*)MKOB. Pacuert

33
napameTpoB CeTeBbIX PacUKoB.

34 MpuHUMNbI NOCTpOeHUS BloakeTa NpoekTa.

35 MeTofbl OLeHKU CTOMMOCTM NpoekTa.

36 MoHsiTHe, KpUTEPUU N MeTOAbl 06OCHOBAHNSA 3KOHOMUYECKON APAEKTUBHOCTM NPOEKTa, NOPTdENs NPOEKTOB.

Mpu3Hakm camoobyyatoLericsa komnanum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUN 1 CBSA3AHHbIX
rpynnax.

37

38 OTanbl NPOEKTMPOBaHUS caMoobyyatoLLencs opraHmM3aumm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3a4ayu, KeUChbl)




1. Mo cneaytoLWMM AaHHBIM NOCTPOUTL CETEBOW rpaduK, paccunTaTbh paHHWE M NO3OHWE CPOKM CBEPLLEHNS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb
0,1)—-1

(0,2) - 10
(1,2)-2
(1,3)-7
(1,4)-8
(2,3)-4
(2,4)-8
(2,6)—10
(3,4)-0
(3,5)-8
4,5)-5
(4,6)—2
(5,6)—6

2. Mo cneayoLMM AaHHLIM NOCTPOUTL CeTeBoii rpadivk, BoIPOBHATL MO paHraM U ynopanountb. cxoaHsle
[JaHHble:

Pa6ota — OnupaeTcs Ha paboThl

A— «-»
B — «-»
B-A
r-b6
Oo-A
E-T,0
K-, a
3-I,a
n-3,B
K->
N-nEK
M - 2K
H-3,B

3. Mo cneayoWwmUM AaHHLIM NOCTPOUTL CETEBOW rpadhuK, paccunTaTh paHHUE Y NO3AHNE CPOKU CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb

©,1)-5
0,3)-8
0,2)-3
(1,4)-6
(1,3)-4
2,3) -1
(3,4)-2
(3,6)-6
(4,6)-3
(2,5)-9
(5,6)—7
(3,5)-0

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUI, BnageHui (HaBbIKOB
1 (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4arolierocsi K NpOMeXXyTOYHOM aTTecTauum v nopsiAok NMKBUAaLMmM akageMm4ecKkomn
3a[0MmKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErNamMmeHTUPOBaHO JTIOKaNbHbIM HOPMaTUBHbLIM akTom CM6rYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLETO KOHTPOIIS YCNEeBAeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + lMNucbmeHHas KomnbloTepHOE TECTMPOBaHME MHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

|_|pl/l npoeeaeHnn 3a4eta BpemMA, OTBOAMMOE Ha NOAroToBKY K OTBETY, COCTaBIAEeT He oonee 40 muH. B aTo
BpemMsA BXOOAUT NoAroToBka OTBETOB Ha ABa TEOpPEeTUYEeCKMX BONpoca u pelleHne npakTnko-opueHTUnpoBaHHOro 3agaHus.
CoobLeHue pe3ynbTaTtoB NPOnU3BOAUTCA HENOCPEACTBEHHO NMocCe YCTHOro oTBeTa.



6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

Bactoukosa, T. C., YnpasneHue npoektamu ¢ Mockea: MHTepHeT- https://www.iprbooks
Oepxo, M. A., ucnonb3oBaHnem Microsoft YHusepcutet hop.ru/133988.html
MBaHuesa, H. A, Project WHdopmaunoHHbIX 2024
MyxHayesa, T. . TexHonorun (MHTYUT),
An NMn Ap Megua
benbin, E. M., YnpaBneHne npoekramm . https://www.iprbooks
PomaHoBa, U. B. P P Mockea: Ait In Ap Meama 2023 hoB.ru/12757%.htmI
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
PomaHoBa, A. T., YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
CwmonsikoBa, E. B. YHVUBEpCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUNT)

JTobumeHko A U., YnpasneHue npoekramu CaHKT-TeTepbypr: http://publish.sutd.ru/
Tutosa M. H., CrerynTa ) 2025 tp_.ext_inf_publish.ph
CupotuHa J1. K. p?id=2025100
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: Mapatenbckuin 2022 https://www.iprbooks

Oom MACuC hop.ru/129530.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaunoHHas cuctema «EguHoe okHo gocTyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasneHuay [OnekTpoHHbIn pecypc]. hitp://window.edu.ru/catalog/?p_rubr=2.2.76.2/.

OnekTpoHHO-6mbnnoTeyHas cucrema IPRbooks [OnektpoHHbIv pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHasa 6ubnuoteka CIGIYNTH [OnektpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional

Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

MynbTuMeauiiHoe obopyagoBaHue, crneumanu3npoBaHHas mebenb, JocKa
JlekumoHHas Y A PYA 4 P A
aygutopus

YyeGHas ayautopus

Cneumnan n3npoBaHHas mebenb, gocka
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