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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb gucumnnuHbl: Llenbio oCcBOEHMS ANCUMNNNHBI SIBNSIETCA (DOPMUMPOBaHMEe KOMMNEeTEeHUMM obyyatolerocsi B
obnactn Gu3Hec-kOHcarnTuHra, a Takke (POpMUpPOBaHME Yy CTYAEHTOB Ga30BOro Komnnekca 3HaHWN, YMEHMI U HaBbIKOB,
HeobXoaUMBbIX A4S peanu3auum KOHCaNTUHIOBOWM AeATENbHOCTU B chepe OM3HEC-KOMMYHUKaLWIA.

1.2 3apaum QUCUUNNUHBI:

PaCCMOTpeTb OCHOBHbI€ 3Talbl CTAHOBJI1EHNA KOHCYJIbTAUMOHHBLIX YCInyr;

PackpbiTb CywHOCTb OW3HEC-KOHCanTWHra, OnpeadenvTb MepedeHb 3ajady, KoTopble pellaeT ynpasrieHYeckoe
KOHCYnbTMpoBaHue B cchepe bnsHec-KOMMYHUKaLWIA;

PaccmoTpeTb cneuuduky OvarHOCTUKM, METOAOB aHanM3a W pelleHusi npobrnem, MPUHSATLIX B KOHCanTUHre,
aKTyarnbHbIX B COBpEMEHHOM BusHece;

PaCCMOTpeTb I'IpOd)eCCVIOHaJ'IbeIe n KBaJ'IVId)VIKaLI,VIOHHbIe Tpe6OBaHVI$| K cneunanuncry B obnactu
Oun3Hec-koOHCaNTUHra.

1.3 Tpe6oBaHuA K NpeaBapuTeNbLHOM NOAroToBKe O6y4aloLerocs:
MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst POPMUPOBAHNST KOMMETEHLMIA, yKasaHHbIX B M.
2, Npy U3y4YeHUN OUCLUMNIIUH:

BBegeHve B KOMMYHMKALMOHHbIE CeLnansHOCTH
YyebHas npaktuka (MnpodeccrmoHarnbHO-03HAKOMUTENbHASA NPaKTUKa)
KopnopaTuBHble KOMMYHUKaLMK

2 KOMMNETEHLUWN OBYYAIOLWEIoCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

OlK-7: CnocobeH yunTbiBaTh 3hheKkTbl U NOCNeacTBMA CBoen NnpoteccuoHanbLHON feATeNnbHOCTH, creays
NpVHUMNAaM counanbHOW OTBETCTBEHHOCTU

3HaTb: cofepXaHue, MPUHUMMbLI U (OYHKLMM KOHCaNTUHIOBOM AEeATenbHOCTU B MpodeccuoHanbHON cdepe B KOHTEKCTe
coumanbHON OTBETCTBEHHOCTY;
YMeTb: NPUMeHATb MeToAbl KOMMIEKCHbIX MCCeaoBaHuin B cdepe OGu3Hec-koHcanTuHra; paspabaTbiBaTb MpakTUyeckue

peweHuna n pekomeHgaumn B 6M3Hec-npoueccax B COOTBETCTBMU C NpuUHUMNaMn coumanbHOM OTBETCTBEHHOCTU U 3TUYECKUMN
HOpMaMMu,

NPUHATBLIM I'IpO(.beCCVIOHaJ'IbH bIM COOOLLECTBOM;

Bnapetb: HaBblkamu KOHCYNbTUPOBaHUA B nMpoLuecce pa3pa60TK|/| n peanu3aunn KOMMYHUKaALUMOHHOINoO npoaykta B
COOTBETCTBMMN C HOpMaMn NpaBoOBOIro N 3TU4ECKOro perynmnposaHusa, npuHUunnammn coumanbHOM OTBETCTBEHHOCTW.




3 PE3YJIbTATblI OBYYEHUA MO AUCLUMITNHE

HavmeHoBaHue v cogepxaHve pasgenos,
TEM U y4EOHBIX 3aHATUIA

CewmecTtp
(kypc ansa 3A0)

KoHTakTHas
paboTta

Jlexk.

(vackl) | (4achbl)

Mp.

CP
(4achbl)

MHHOoBaL.

dopmbl
3aHATUI

Pasgen 1. BBegeHuve B TeOpuio KOHCaANTUHra

Tema 1. KoHCcanTuHr Kak HanpaBneHns
npodeccnoHanbHON OeATENbHOCTH
(onpepenenue, Buabl, knaccudvkaums,
dyHKUUKN, MeToabl).

Tema 2. YnpaBneH4YeCKnin KOHCaNTUHT.
CyLHoCTb, cdepbl peanusaumm, MeTOAMKM,
Lenu n 3aga4ym busHec-KoHcanTuHra.
AHann3 pasnuyHbiX MeTOANK
ynpaBreH4YeCcKoro KOHcanTUHra B MMpOBOWA
npakTuKe.

Wtoro B cemecTpe (Ha kypce anst 3A0)

KoHcynbTaumm n npoMexyTodHas attectauusi
- HeT

16

16

ra

32

Paspgen 2. MNonutnyecknuin KoHcCanTUHP

Tema 3. NonUTUYECKNN KOHCANTUHT.
MonuTnyeckmn KpManc, nonmTnyeckas
HaMNPSPKEHHOCTb U MONMUTUYECKUIA KOHPNNKT
Kak OOBEKT KOHCYNbTUPOBAHUS.

Tema 4. Jlo66npoBaHne kak MHCTPYMEHT
BM3HEC-KOHCYNbTUPOBAHMSA B NOMUTUYECKON
cdepe.

MpakTnyeckoe 3aHaTue: NpoaHanusnpoBaTtb
COOTHOLLEHWE NOHATUI KPU3NC,
HanpPsXKeHHOCTb, KOH(PMNWKT Kak 06bekTa
NONUTUYECKOro KOHCaNTUHra (MCTopuyeckne
npumepsl)

Pasgen 3. KoHcynbTaHT B chepe GuaHec-
KOMMYHUMKaLUIN Kak npodeccus.

Tema 5. MNpodeccnoHanbHbI NOPTPET
KOHCYIbTaHTa.

MpakTuyeckoe 3aHsTUE: Pa3paboTtaTb
nopTpeT Leneson ayantopum KOMnaHum no
BbIOOpY.

Tema 6. B3aMOOTHOLLEHNSA KOHCYNbTaHT-
KNueHT. [cmxoTumn KnneHTa.
MpodeccmoHanbHas aTnka B paborte dmsHec-
KOHCYInbTaHTa.

MpakTunyeckoe 3aHaTue: NpoaHanusnpoBaTtb
NcuxoTun KnueHTa B kencax. Onpegenntb
MEeTOAMKY U HanpasneHus paboTbl ¢
KNUEHTOB.

Tema 7. KOHCanTUHIoOBbIN KOHTPAKT.
JdokymeHTO060pOT B BU3HEC-KOHCaNTUHTE.
MpakTuyeckoe 3aHsTUE: PaspabotaTe MakeT
KOHCanTUHroBOro KOHTpakTa.

Tema 8. KOHCanTUHroBLI KENC Kak MeToAuKa
paboTbl KOHCYNbTaHTA.

lMpakTnyeckme 3aHaTue: PelweHne
KOHCaNTUHIOBbIX KENCOB.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm 1 npoMexyTovHas atTectaums
(Ok3ameH)

14

15

ra

14

0,5

16

P

0,5

14

14

P

87

2,5

6,5




Bcero koHTakTHasa paborta n CP no

18,5 125,5
OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MraHoM He NPefyCMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTteneun, KpuTepmeB U CUCTEMbI OLLeHUBaHUSA pe3ynbTaToB 00y4YeHUs
5.1.1 NokasaTenu oueHNBaHUA

Kon HanmeHoBaHWe oueHOYHOro
Moka3aTtenu oueHnBaHns pesynbTaToB 0by4yeHus
KOMMeTeHumn cpenctea
PackpbiBaeT cogepkaHue NoHATUS KOHCanTUHra Kak
npodeccmnoHanbHom geatensHocTn. OObACHAET OCHOBHbIE MPUHLINMBI 1
YHKLMM KOHCANTUHIOBOW AEATENBHOCTH. Bonpockl anga yctHoro
OMK-7 MprMeHsieT MeToabl KOMMMEKCHBLIX MCccneaoBaHuin B cdepe busHec- cobecenoBaHus.

KOHcanTuHra. [MpakTuko-opneHTUpoBaHHOE
OueHuaeT aphEKTUBHOCTb NPEANIOKEHHBIX KOMMYHUKALMOHHbIX 3agaHue.
peLLeHnn, BO3MOXHOCTb M cnocob nx peanusauun, pellaet
npakTnyeckue 3agayn n kencol B cpepe GusHec-koHcanTuHra.

5.1.2 Cucrtema n KpuTepum oLeHUBaHuUA

Kputepum oueHmBaHmsa ccbopmMmnpoBaHHOCTN KOMNETEHLNN

LLikana oueHnBaHuUs
YcTHoe cobecenoBaHme MucbMeHHas paboTa

O6yyvatowmiics gaeT NorHbIN,
ncYepnbIBalOLLNA OTBET, SBHO
OEMOHCTPUpPYIOLWMIA rny6oKoe NoHUMaHne
npegmeTa 1 LUMPOKYH apyanumio B
oueHvBaemMon obnacTtu. [leMoHCcTpupyeT
KPUTUYECKNIA, OPUTMHANbHbLIN NOAX04 K
n3y4yeHHOMYy maTepuany. nnioctpupyet
OTBET NPaKTUYECKMMM NPUMEPAMMN.

5 (oTnun4HO) He npegycmoTtpeHa

OTBEeT NOMHbINA, OCHOBaHHbIN Ha
npopaboTke Bcex 0bs3aTenbHbIX
MCTOYHUKOB nHopmauun. Moaxoa kK
mMaTepuany OTBETCTBEHHbIN, HO

4 (xopoLuo) cTaHaapTHeIn. OByyatowuincsa gonyckaet He npenycmotpeHa
He3HauuTenbHble HETOYHOCTU B OTBETE,
nnbo 3aTpygHseTcs NpuBecTH
npakTuyeckuii Nnpumep no TemMaTuke
Bonpoca.

Ob6yuyatoLmiics BOCNPOU3BOAMT B OCHOBHOM
TONbKO NEKUNOHHbIE MaTepuansl, 6e3
CaMOoCTOSITENBbHOM paboThl €
pekoMeHAOBaHHOM NMTepaTypomn.
[eMoHcTpupyeT 06LLee NoOHUMaHWe
npeameTa, 6e3 yrnybnexus B aetanu. B
OTBETE NPUCYTCTBYIOT CYLLIECTBEHHbIE
oLwmnbku, obyyaroLmincst 3aTpyaHsieTcs
NPUBECTU NPaKTUYECKUIN NpuMep No
TemMaTuke Bonpoca.

3 (YyAoBNeTBOpPUTENBLHO) He npegycmoTpeHa

O6yuyatowmimnca He cnocOOHOCTb OTBETUTL
Ha Bonpoc 6e3 nomoLLUM dK3ameHaTopa,
nmbo obyyaroLUMncs He NOHNMaEeT CyTH
Bonpoca. HeaHaHWe 3HauMTenbHOW YacTu
NPUHLMMNANbHO BaXHbIX 31IEMEHTOB
AVCLMNINWHBI, He cnocobeH
copmynmpoBaTb XOTH Obl OTAENbHbIE
KoHUenuun aucumnnuiel.  OTBeT
obyuatoLLerocs cogepxuT
MHOrOYMCNEHHbIE rpyOble OLIMOKU.

2 (HeyaoBnMEeTBOPUTESNBLHO) He npegycmoTtpeHa




5.2 TunoBble KOHTPOJbHbIE 3aAaHUSA UM UHble MaTepuarbl, He06xoAMMble AN OL,eHKU 3HAHUNA, YMEeHUN,
HaBbIKOB U (UNN) oNbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Kypc 5

1 Cy6beKTbl KOHCANTUHIa U €ro TUMbl.

2 [oroBop Ha oka3aHue KOHCaNTUHIOBbIX YCryr. KOHCanTUHIOBBIN KOHTPaKT.

3 Mopaenu KoHCYNbTUPOBaHKWS: 3KCNEPTHOE, MpoLieccHoe, obyyatoLlee.

4 YueT HauuoHanbHbIX CTEPEOTUMNOB B NPaKTUKE KOHCYMbTUPOBAHUS.

5 OcobeHHOCTN ynpaBneHus KOHCYbTUPYIOLLIEN OpraHmu3aLumen

6 CraHoBrneHne ynpaBneH4Yeckoro KOHCynbTMpoBaHus B Poccun

7 Ponb ynpaBneH4YecKkoro KOHCynbTUPOBaHMWS B PbIHOYHON 3KOHOMUKE

8 HauuoHanbHble Mogenu NONNTUYECKOro KOHCanNTUHra

9 CoBpeMeHHble MoNUTTEXHOMOMN

10 MeToauka okasaHusi KOHCYNbTaUMOHHbIX YCIyr Mo OOPMUPOBaHUIO Y NOAAEPXKAHUIO UMUKA NONUTUYECKON
CTPYKTYpbl U nuaepa.

11 Wcnonb3oBaHne coBpeEMEHHbIX MHOPMAaLIMOHHBIX TEXHOMOMMIA B KOHCANTUHIOBOM MpoLiecce.

12 MonuTtnyeckas cucrtema obLyecTsa u uccrnefoBaHne NoNUTUHECKUX PECYPCOB.

13 KoHcanTuHr nonutuyeckoro KOHNMKTa

14 MonuTnyecknii MapKeTVHT U NONUTUYECKas peknamMa kak 00beKTbl MONMMTUYECKOTO KOHCANTUHra

15 Monutnyeckuin koHcanTuHr B Poccun.

16 PasBuTtne nonmtuyeckoro KoHcynbTupoBaHus B CLUA.

17 LleHooBpa3oBaHWe B KOHCANTUHIOBOM MpoLEecC

18 3akoHopaTenbHoe perynMpoBaHue KOHCanTUHIOBOW AEeATENbHOCTU

19 KpynHeniumne KOHCanNTUHIOBbIE KOMNAHUKM MUpa.

20 MoHaTne «KoHcanTuHr». ®yHKLMOHaNbHbIE NOTPEBGHOCT COBPEMEHHOro Br3Heca 1 porb KOHCanTUHra B
6usHec-npoLieccax.

21 OCHOBHbIE BUAbI AOKYMEHTALUN, CONMPOBOXAAMLLEN CTaAMN KOHCANTMHIOBOrO NPOEKTa: NPEANPOEKTHYIO,
MPOEKTHYIO, MOCTMNPOEKTHYHO.

22 Cnocobbl NpeooneHnst MeXKynbTypHbIX 6apbepoB B KOMMYHUKALIMOHHOM Npouecce npu paspaboTke

KOHCanTMHroBoro npoekTa.

23 MapKeTMHFOBbIe MeToAbl U MEPONPUATUA B KOHCaNTUHIE.

24 KoHcynbTrpoBaHue, kak BUA NpeanpuHUMaTenbCKoi esTENbHOCTY.

25 Knaccudukaumsa KoHCanTUHrOBbLIX OpraHn3aunii n ycryr.

26 Cneumduka paboTbl KOHCYNIbTAHTOB M BUAbI KOHCYNbTALWOHHOW AESTENBHOCTY.

27 ®yHKUMOHanNbHbIE MOTPEBGHOCTN COBPEMEHHBIX YUPEXOAEHWUIN B KOHCANTUHIOBbIX YCyrax.

28 OcHoBHble NpodeccroHarnbHble 00beaAMHEHUsT KOHCYNbTaHTOB U crneumdmKa okasbiBaeMblX yCryr

29 MoHsATUE «ynpaBneH4Yeckuin KOHCaNTUHMY. OCHOBHbIE BUABI KOHCYMbTALMOHHbLIX YCIyT.

30 Mcuxonornyeckune npobrnembl B3aMMOOTHOLLEHNS KKOHCYMNbTaHT-KITMEHT».

31 NoBepeH4yeckne PONnKn KOHCYNbTaHTa B Npouecce KOHCYNbTUPOBaHUA.

32 KoyuwnHr: cneuudmka, ocobeHHOCTM B GU3HEC-KOHCaNTUHre.

33 Bceobuee ynpaBneHne ka4yecTBOM: cneundmka, ocobeHHocTu B cchepe BU3HEC-KOMMYHUKALWIA.

34 MeToguka KOHTPOJIbHOIo CpaBHEHUA Kak MeTo4 KOHCaNnTUHIOBOIro nccrnengoBaHua.

35 BeHumMapkuHr: cneundmka, ocobeHHOCTH B chepe OM3HEC-KOMMYHUKALMIA.

36 AHarnmM3 OCHOBHbIX OLIMBGOK KOHCYNbLTAHTOB NPU pa3paboTke KOMMYHUKALMOHHbLIX KOMMNaHWA.

37 PeVHXUHUPUHT BU3HEC-NPOLIECCOB KakK HanpaBreHne KOHCaNTUHIOBOWN AeATEeNbHOCTH.

38 MocTnpoekTHas cTaans KOHcanNTUHroBoro npouecca. OCHoBHbIE NPOGNEMBI.

39 MeToawnka pa3paboTku peweHus npobnem komnanmm McKinsey

40 TexHuKa MHTEPBLIOMPOBaHUS, paspaboTaHHas B komnaHum McKinsey

41 TeHaep, TeXHUYECcKoe 3aJaHne B KOHCanTuHre.

Cragmm npouecca KOHCYNnbTUpOBaHUA. XapaKTepVICTVIKa KOHCanTUHIoBoro npouecca 1 KOHCanTuHroesoro
npoekTa.

42

43 MepcnekTyBbI pasBUTUS YNPaBIeHYECKOro KOHCanTMHra B cdepe GU3HeC-KOMMYHMKaLIWA.

44 Cneumnduka npegocTaBneHns KOHCaNTUHIOBbLIX YCnyr B PO.

45 AnropuTM noucka n otéopa KoHCynbTaHTOB.




46 OueHKa kayecTBa KOHCaNTUHIOBbIX ycnyr.

47

MeToabl aHanu3a npoGreMHbIX CUTyauuin, CTUMYNUPYIOLLUX oBpalleHne pykoBoauTenen k
npodeccroHanbHbIM KOHCYNbTaHTaM.

48 CrleLl,I/I(*)l/IKa [eATeNTlbHOCTU BHELWIHEero n BHyTpeHHero KoOHCyrbTaHTa.

49
SKOHOMVKN.

Pa3BuTne KoHCanTUHra kak MHHOBALMOHHOW TEXHOMOMK pa3BnTUA yqpe>K,u,eHV|17| B yCNoBUAX prHO‘-IHOVI

50

CooTHoLLeHMe ynpaBneH4ecKoro KoHcaTuHra u apyrux npoteccuoHanbHbIX Yenyr B cdepe 6usHec-
KOMMYHUKaLNNA.

5.2.2 TunoBbIe TeCcTOBbIe 3aAaHusA

He npegycmoTpeHo.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHNA (3agaym, Kerchbl)

3apava Ne1: PernonansHas dvpma oTkpbina otgenexHne B Mockse, cnycta 2,5 roga gesTenbHOCTU OTAeneHve
BCe ellle He Np1HOCKIo Npubbinu, HeB3Mpas Ha NOMbITKU, KOTOPbIe NPpeanpUHUManu ynpasnexHme n paboTHUKK
oTgeneHns. Kak pesynstaT cdhopMmpoBanach CrioxHas cutyaunsi, B KOTOPOW yrnpasneHue ompMel npegnonarano
npeanockbinku Heyaayun B 6€3bIHMLMATUBHOCT PabOTHUKOB OTAENEHUS, a yNpaBnaoLWmMi bunuana cebinancs Ha
HeJ0CTaTOK MOMOLLM CO CTOPOHbI FMaBHOro oduca U HeaHauuTenbHble BloKETHbIE CpeacTBa.

TpeboBaHne: OT HauanbHKYKa OTAENEHUss COBMECTHO C PyKOBOACTBOM (hMpMbl Obinia nocTaBneHa 3agada
yBENUYEHMS pasmepa Npoaax B CTONIMYHOM oTAeNeHUn UpPMbI.
MpeanoxuTe BaprMaHTbl aHanu3a cuTyauum 1 NyTu peLleHus.

5.3 MeToanuyeckue matepuansi, onpegensiowme npoueaypbl oLeHUBaHUSA 3HaHWUA, YMEeHUI, BageHui (HaBbIKOB

M (MUNKn) NpaKkTU4ecKoro

onbITa AEATENIbHOCTH)

5.3.1 YcnoBus gonycka oby4arowerocs K NpoMexXyTo4yHoM aTtrecTaumm m NnopAaaok NMMKBUAaLUmn akageMmnyeckomn

3a00MKEeHHOCTH

lMpoBeaeHre NPOMEXYTOYHOM aTTeCTaLMN pErfameHTUPOBaHO NOKanbHbIM HOpMaTUBHbLIM aktoM CI6IYITaA
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLETO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumm oby4varoLwmxca»

5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauuMm No gMcumninHe

YcTHas +

MucbmeHHas

KOMI'IbPOTepHOG TecTupoBaHune

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo AUcuuniimHe

MHas

Bpems nogrotoBku otBeTa: 30 MuHyT. OByyatoLemycs 3anpeLleHo Nob3oBaTbCs BCNOMOraTenbHon
nuTepaTypor 1 NHLIMW UCTOYHUKaMKU MHOpPMaUun. B TeyeHne cemecTpa BbINOMHSETCA KOHTPOrbHas paboTa.

6. YYEBHO-METOOMYECKOE U UH®OPMALMUOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue MN3gaTtenbLcTBo | [oa nspaHusa | Ccbirnka
6.1.1 OcHoBHas y4ye6GHas nuTepaTypa
MogropHeil, B. B. YnpasneHue ) https://www.iprbooks
KOHCaNTMHIOBbIM OM3HECOM Roweuk: loneukasn hop.ru/123512.html
akagemMuns ynpasneHus un 2021
rocy1lapCTBEHHON Cryx0bl
6.1.2 lononHuTenbHas y4yebHasa nutepaTtypa
KapawuHckas C. B. Peknama v cBasu c http://publish.sutd.ru/
(oTBETCTBEHHbIN) 06LLECTBEHHOCTLIO. CankTt-lNeTepbypr: 2020 tp_ext_inf_publish.ph
KomMMyHuKkaLmm u cneryntg p?id=20209407
TEeXHoOMormm
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6.3 NepeyveHb NULEH3NOHHOro U CBOGOAHO pacnpocTpaHsAeMoro NporpamMmMHoOro oéecrne4vyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOM ANA OCYLIEeCTBNEHNA obpa3oBaTeNibHOro
npouecca no gucumnniunHe

Ayautopus OcHalleHune
MynbTumeamniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, gocka

JlekumoHHas

aygutopus

CneuunanuanpoBaHHas Mebenb, focka
YyebHasa aygutopus
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