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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb avcunnnuHbl: opMMpPOBaHUE y 0ByYatoLerocst 3HaHW OCHOBHbIX KOHLEMUWUA M MEeTOA4OB CO34aHusi v
noaaepXxaHus NO3UTUBHOIO NMUXKA OpraHM3aumm Kak pabotogartensi.

1.2 3agaum gMCUUNNUHbBI:

PaccmoTpeTb OCHOBHbIE 3Tarbl cTaHoBMeHUst HR-GpeHanHra;

PackpbITb cylHOCTb GpeHaa paboTtoaatens, onpeaenuTb nepeyeHb 3a4ay, koTopble pellaeT HR-OpeHauHr;

PaccmoTtpeTb cneumdurky AnarHocTvku, METOAOB aHanusa n pelleHns npobnem B NpoLecce co3gaHus U ynpasneHus
OpeHgom pabotogatens;

PaccmoTpeTb npodeccunoHarnbHble 1 KBanudmrkaumnoHHble TpeboBaHms kK cneunanucTy B obnactu HR-6peHanHra.

1.3 Tpe6oBaHuA K NpeaBapuTeNbLHOM NOAroTOBKe O6y4aloLerocs:
MpenBapuTenbHas NoaroToBka npeanonaraet Co3faHne OCHOBbI AN POPMUPOBAHUSA KOMMNETEHLUMI, YKa3aHHbIX B M.
2, Npy U3y4eHUM OUCLUMIIUH:
MpenBapuTensHas NOAroToBKa NpeanonaraeT co3gaHue OCHOBbI ANA (hOPMUMPOBAHMS KOMMNETEHLMIA, yKa3aHHbIX B M. 2,
npw N3y4eHnn ANCUUNANH:
BusyanbHbii 6peHanHr
MponsBoacTBEHHas NpakThka (MpodeccrnoHanbHO-TBOpYECKasn NpakTuka)
BusyanbHbin 6peHanHr

MpounsBoacTBeHHas NpakTuka (NpodeCcCcnoHanbHO-TBoOpYecKas NpakTuKa)

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-2: CnocobeH BeCTU HOBOCTHbIE JNEHTbI U npeactaBuUTeNbCTBa B COLMANIbHbIX CeTAX

3HaTb: oTpacneBble cTaHAApPTbl U HOPMbl B3aUMOAENCTBUSA C NEepCOoHanoM OpraHM3aLn; OCHOBHbIE TEXHOMOMM CO34aHNUs U
ynpaBneHus NpeacTaBUTeNnsCTBOM opraHv3auumn-paboTogartens B Meaua cpege.

YMeTb: BbIIBNATbL OCHOBHble cocTaBnswlime HR-6peHga; onpegensaTb OCHOBHbIE TEXHOMOrMYeckue noaxodbl K
dhopmmpoBaHuto 1 nogaepxaHuio HR-6peHaa

BnageTb: HaBblkaMW MPYMEHEHNUSI COBPEMEHHBIX TEXHOMornii Ans opMUMpoBaHUa W MoadepXkaHus WMHMOPMAaLMOHHbIX
pecypcoB HR-6peHaa opraHv3aumm




3 PE3YJIbTATbI OBYYEHUA NO ANCLUUMINHE

O |KoHTakTHas
Qg paboTta
H 5 MHHoBAaL.
aMMeHOBaHWe 1 codepkaHne pas3gernos, g E CP chopMb
TEM U y4EOHbIX 3aHATUI =g Nexk. Mp. (4achbl) 3aH2TVII7I
o § (vacbl) | (4achl)
4
Pasgen 1. Teopetnyeckne acnektol HR—
OpeHauHra.
Tema 1. MNoHsaTne HR-6peHaa, HR-
0,5 16
OpeHaunHra.

Tema 2. ®akTopsbl, BNUSAKOLWME HA
dopmupoBaHme HR—-OpeHaa.
MpakTnyeckoe 3aHsTue: opmuposaHme 0,5 0,5 16 ra
nMmngKa KomnaHumn paboTogartens:
cogepxaHve, mogenu.

Tema 3. KoprnopaTtueHas KynbTypa u
yrnpaBrneHne BOBNEYEHHOCTbIO COTPYAHMKOB.
MpakTnyeckoe 3aHsTue: Baanmoceasb 0,5 0,5 16 ra
opraHu3auMoHHoM KynbTypbl n HR-6peHaa.
Tunonorns opraHN3aumMoHHbIX KynbTyp.

Pasgen 2. Ctparervn HR-6peHaumHra.

Tema 4. AHanM3 BHELWHUX N BHYTPEHHNX
dakTopoBs cTpaTternm HR-6peHga. Ctagum
peanu3aunn NoLaroBon cTpaTerum
nocTtpoexus n passutua HR-6peHaa. 0,5 0,5 16
MpakTuyeckoe 3aHsaTUE: AHanu3 bpeHaa
OTEYECTBEHHbIX N 3apybexXHbIX
paboTtogartenen.

Tema 5. IHCTpyMEHTbI U MeToAbl CO34aHusA U
ynpaeneHuna HR-6peHaom.

MpakTnyeckoe 3aHsTue: Kagposas nonuTuka,
BHYTPEHHME KOMMYHUKaLUUKN, BHYTPEHHUNA
OpeHavHr kak HanpasneHus HR-6peHguHra.

Tema 6. MNMpoasmkeHue bpeHaa
paboToaaTtens Ha pblHKe TpyAda U BHYTpU
KOMMaHUW. 0,5 0,5 15 ra
MpakTnyeckoe 3aHsTHe: PaspaboTka npoekTa
npoaswxeHusa 6penaa pabortoparens.

Pasgen 3. OueHka acpdpekTuBHocTn HR-
OpeHaunHra.

Tema 7. TexHonorum oueHkn adhPeKTMBHOCTH
HR-6peHaa.

MpakTunyeckoe 3aHaTHe: Kntoyesble 0,5 0,5 16
nokasartenu n metogpl oueHkm HR-6peHaa
KOMMaHuW.

Tema 8. HR- 6GpeHaNHr kak MHHOBALMOHHbI
cnocob NpuBMeYeHUs N yaepKaHus
nepcoHana. 0,5 0,5 16 PU
MpakTnyeckoe 3aHsTHe: VICTOYHUKN
nHdopmaumm oueHkn HR-6peHaa.

Wtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 127
KoHcynbTauum 1 npoMexyTodHas attectaums
2,5 6,5
(OKk3ameH)

Bcero koHTakTHas pa6orta n CP no

AUCLMNIIVHE 10,5 133,5




4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTpoBaHue y4eBbHbIM MnaHoM He NpedycMOTPeHo

5. ®OHAl OLIEHOYHbIX CPEACTB AN NPOBEQEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTteneun, KpuTepmeB U CUCTEMbl OLleHUBAHUSA pe3ynbTaToB 006y4yeHUs
5.1.1 NMokasaTtenu oueHUBaHUA

Kon HanmeHoBaHne oueHoO4YHOro
lMoka3aTtenu oueHnBaHUs pesynbTaToB 0byveHus
KoMneTeHuun cpencrea

OnucbiBaeT OCHOBBI MapKeTHHra nepcoHana. XapakrepuayeT OCHOBHbIE
OHMawvH 1 ocnanH TexHonornm opMNpPOBaHUS U NOAAEPKAHUS Bonpockl gns ycTHOro
NO3UTMBHOIO UMMKa opraHuM3auun kak pabotogatens. cobecenoBaHus.

MK-2 HasbiBaeT ocHOBHble cocTaBnswowme HR-6penga. Onpegenset [MpakTnko-opneHTUpoBaHHoe
OCHOBHbIE TEXHOMNOIMYECKNe Noaxoabl K GOPMUPOBAHNIO U 3apaHue.
nogaepxaHuio HR-6peHaa. [MpakTnko-opueHTnpoBaHHoe
Mcnonb3yeT coBpeMeHHbIe OHIanH 1 odriainH TEXHOMNOrMn Ans 3afaHwue.
dopmMupoBaHusa 1 nogaepxaHua HR-6peHaa opraHmsaumm.

5.1.2 Cuctema n KpuTEpPUN OLLeHUBaHUSA

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

LLikana oueHnBaHuA
YcTHoe cobecegoBaHve MncemeHHasa paboTta

O6yuatowmicsa aaeT NonHbIN,
MCYepnbIBaOLLMIA OTBET, ABHO
AEMOHCTPUPYHOLLMIA rnyBokoe NoHMMaHne
npegMeTa u LWWPOKYH 3pyanLmio B
oueHnBaemMon obnactu. lemoHcTpupyet
KPUTWUYECKUI, OPUTMHaNbHbIA NOAX0S4 K
usydyeHHomy matepuany. Unnioctpupyet
OTBET NPaKTUYECKMUN MPUMEPAMMU.

5 (oTnnyHO) He npegycmoTtpeHa.

OTBeT NOMHbINA, OCHOBaHHbIN Ha
npopaboTke Bcex 0bs3aTenbHbIX
NCTOYHMKOB MHpopmaumm. Moaxon K
maTtepuarny OTBETCTBEHHbIN, HO

4 (xopoLuo) cTaHaapTHbIN. OByvarownincs gonyckaet He npegycmoTtpeHa.
He3HauuTenbHblE HETOYHOCTU B OTBETE,
nnbo 3aTpyaHsieTCa NPUBECTYU
NpaKkTUYEeCKU NPUMEp Mo TEMaTUKE
BOnpoca.

O6yuvatowmimnca BocnponsBoguT B OCHOBHOM
TONbKO NEKUMOHHbIE MaTepuanbl, 6e3
camocTosiTeNnbHOM paboThl C
peKOMeHA0BaHHOW NMTepaTypon.
[eMoHCcTpupyeT 06LLee NoHUMaHWe
npegmeta, 6e3 yrnybneHusi B aetanu. B
OTBETE NPUCYTCTBYIOT CYLLLECTBEHHbIE
OLLMOKM, obyyaroLWmMncs 3aTpyaHaeTcs
NPUBECTM NpaKTUYECKUI MPUMEpP Nno
TemaTuke Bonpoca.

3 (yooBneTBoOpUTENbHO) He npegycmoTpeHa.

O6yuyatowmmnca He cnocoOHOCTb OTBETUTL
Ha Bonpoc 6e3 nomoLLUM 3Kk3ameHaTopa,
nm6o obyyarLUMncs He NOHUMAaET CyTH
Bonpoca. HeaHaHWe 3HauMTenbHOW YacTu
NPUHLMMNANLHO BaXHbIX 3N1EMEHTOB
ANCUMNMNHBI, He cnocobeH
copmynmpoBaTb XOTS Obl OTAENBHbBIE
KoHUenuuu amcumnnuiel.  OTBeT
obyuatoLLerocs coaepxuT
MHOrOYMUCNEHHbIE rpybble OLLIMOKU.

2 (HeyOoBMETBOPUTENLHO) He npegycmoTtpeHa.




5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UK UHble MaTepuarnbl, HeO6XoAMMble AN OL,eHKU 3HAHUWA, YMEHUH,
HaBbIKOB U (UNN) oNbiTa AeATeNIbHOCTU
5.2.1 NepeveHb KOHTPONbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Kypc 4
1 MoHsTne HR-6peHaa.
2 AHanus 3apybexHbIX 1 0oTe4eCcTBEHHbIX NpakTuk peanusauun HR-6peHaa
3 3Ha4veHne HR-6peHaa B cucteme HR-meHeaxmeHTa.
4 Crtpyktypa HR-6peHaunHra, kpaTkasi xapakrepucTtumka.
5 Wcnonb3oBaHue IT-TexHonorun B noctpoeHnn HR-6peHaa opraHnsaumm (ocnariH, oHnamH).
6 AHanus mogenen hopMMpoBaHUA UMUXKa KOMNaHUM paboTofdaTens Ha NpYMepe KOHKPETHOW opraHu3aLuunm.
7 Mcnonb3oBaHue MHCTPYMEHTapusi nepcoHan-MapkeTuHra B opraHusaumm.
8 MoHsiTne pebpeHanHra opranmsaummn. Koppektnposka MHMOPMaLMOHHOIO HAaNoNMHEHUS CanToB
9 BHelHMe 1 BHyTpeHHMe dakTopbl cTpaTernm HR-6peHaa.
10 TunuyHble ownbKM Npu noctpoeHun HR-6peHaa opraHm3aumm.
11 TpaAnuMOHHbBIE N COBPEMEHHbIE TEXHONOMMU NPUBMEYEHNS NepcoHana ¢ Ucnonb3oBaHnem ITTeXHONOrnM.
12 Mogenb co3ganuns n npoasmxeHnsa HR-6peHga opraHmsauum.
13 MHCcTpymeHTbl peanu3aumm BHyTpeHHero HR- 6peHaumHra.
14 MHCTpymeHTbl peanu3aumm BHewHero HR- 6peHaunHra.
15 PR-meponpuaTtus, HaueneHHble Ha yny4ylleHne nMmuaxa n penyraunum KomnaHuu.
16 MokasaTtenu oueHkn HR-6peHaa komnaHuw.
17 MoBblLEeHWe YPOBHS NOANBHOCTM COTPYAHUKOB 3a cHeT MHCTpyMeHTapus HR-6peHaa
18 MeToabl oueHkn adpdpekTmBHOCTU HR-6peHaa opraHm3aumm (coumanbHbii U 3KOHOMUYECKUI 3hdEKT).
19 NcTouHukm nidopmauum oueHkm HR-6peHaa.
20 TexHonornu passutua HR-6peHaa 3a cHET akTUBHOIO UCMONb30BaHUS pasnmyHbiXx HRNIpoOekToB.
21 PaspaboTka u BHegpeHune cunbHoro HR-6peHaa komnaHun: npemmyLlecTsa.
22 Cragun peanusaumm noLaroBon cTpaTermm nocTpoeHus un passutus HR-6peHaa.
23 MeToabl ynpaeneHust 6peHa-uHHoOBaLUAMM
24 PeknamHbIn 6peHa-cnoraH B TexHonorusax HR.
25 CtpaTternv n metofbl ynpaBneHus 6peHauHr- npoLeccamu.
26 JlectHmua BoBneveHHocTn HR-6peHaa.
27 CoBpemeHHast npaktuka HR 6peHguHra.
28 PekpyTUHroBbIi BpeHaVHS: cogepXaHne U HasHayYeHune.
29 CoumnanbHble megna B HR-6peHauHre.
30 UccneposaHua komnaHun Headhunter B o6nactn HR-6GpenguHra
31 XapakTepucTuka 6peHa-CMMBOIOB, UCMOMNb3yeMbIX B TexHornornax HR.
32 Mogenb HR-6peHaa Bakxayc un Tuky
33 Mogenb HR-6peHaa KatoHa n Maunolueka.
34 BrnuaHve 6pernpa paboToaatens Ha BOBeYeHHOCTb NepcoHana (3monep).
35 LindbpoBursaums kagpoBbIix npoueccos B cTpaternn HR-6peHaa.
36 Mupamuaa ueHHocTeln paboTHNKOB Kak OCHOBa (hOPMUPOBAHMS CUCTEMbI NOSNIBHOCTY.
37 MonsTne n mogdens «talent relationship management» (TRM)
38 MHBecTUpoBaHMe B 4eNOBEYECKUIA KanuTan Kak 04HO U3 HanpasneHui HR-6penanHra.
39 MpyHUMNbl, 3aga4n 1 yHKUMKM HR-ayauTa.
40 HR-KOHCanTWHr: CyLLHOCTN, 0COBEHHOCTN peanunsauuu.
a1 TexHoKpaTU4eCcKMin Noaxoa 1 KOHUEeNuus ynpasrneHus YernoBevyeckumMm pecypcamMmu kak OavH U3 MHCTPYMEHTOB
HR-6peHguHra.
42 Shop-floor meHegxmeHT. TexHonornm noebliweHns adhdekTnsHocTn HR-npoueccos.
43 TexHonorum crpecc-meHegxmeHTa B HR-OpeHauHre.
44 AcceccmeHT TexHonornm B HR-6peHauHre.
45 Bo3moxxHOCTM camopeanusaLuunmn nepcoHana n nx mecto B cpopmmposaHun HRGpeHaa.




5.2.2 TunoBbIe TeCcTOBbIe 3a4aHusA

He npegycmoTpeHsl.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHNA (3apaym, Kerchbl)

B komnaHumn Ne Begetcsa cuctemHas pabota ¢ nepcoHanom. ExxeroqHo NnpoxoaaT uccrneqoBaHusi, KOTopble
NO3BOJIAIOT OLLEHUTbL CUTYaLIMIO B KOMMAHUN C TOYKM 3pEHUSA COTPYAHMKOB. B komnaHum paboTaloT B OCHOBHOM
COTPYAHMKK B Bo3pacTe oT 25 fo 53 neT, ns kotopbix 45% xeHLwuHbl. [py 3TOM pe3ynbTaThl MCCNegoBaHUsA OCTalTCs
HU3KMMM, @ COTPYOHUKM NO-NMPEXHEMY HE 4OBOSbHLI CBOMMU ycroBusMu paboTel. K camomMy nccrnenoBaHuio COTPYLAHUKN
OTHOCATCHA CKENTUYECKM, FOBOPS, YTO HE3ABUCMMO OT €ro pesynbTaToB B KOMMAHUM HAYETO HE U3MEHUTCS.

Mpeonoxure:

1. OdpekTnBHYIO METOAUKY OLEHKM BpeHaa paboTogaTens.
2. HanpaBneHusi/MHcTpyMeHTbl HR-6peHanHra ans coBepLUeHCTBOBaHNUS paboThl OpraHnsaunu.

5.3 MeToauyeckne matepuanbl, onpegensirowme npoueaypbl OLleHUBaHUA 3HAHUWA, YMEeHUW, BnageHui (HaBbIKOB
¥ (W) NpakTUYeCKOro onbiTa AeATENLHOCTH)
5.3.1 YcnoBus gonycka o6y4aloLierocs K NpoMeXxyTo4yHom atTrecTaumm u Nnopsapok NMKBMAaUumM akageMmveckomn

3aA0J1IXKEeHHOCTU

lMpoBeaeHve NPOMEXYTOYHON aTTecTalummn pernameHTUpOBaHO NoKanbHbIM HOpMaTuBHbLIM aktom CM6IYITA
«lMonoxeHue 0 NpoBeAeHNM TEKYLLEro KOHTPOIS YyCNeBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumm obydaroLwmxca»

5.3.2 ®dopma npoBeaeHNA NPOMEXYTOYHON aTTecTauMu No AUCLUNIINHe

YcTHas +

[NMncbmeHHasn

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAEeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCuUunimHe

O6yuatowemycs aaetcs 30 MUHYT Ha NOArOTOBKY K OTBETY Ha 2 TEOPETUYECKMX BOMPOca U NPaKTUKO-
OpUeHTMpOBaHHOe 3aaaHue. [JonoNHUTENbHBIMM UCTOYHUKaMW MoNb30BaThLCS 3anpeLleHo. B TeyeHne cemectpa
BbINOJIHAETCS KOHTPOSIbHasA paboTa.

NHas

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OUCLUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp

3arnasue

MN3paTenbcTBo | [oa nspaHnsa |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

Batnep, W.

HR-mapkeTuHr: Kak coenatb

MockBa: AnbnuHa

http://www.iprbooksh

BaLly KOMMaHUIo MevTon a6 2021 0p.ru/109260.html
BCEX KaHAMAAaToB abnniiep
TepeHTbEB, 1O. B. MpoekTnpoBaHue CaHkT-TMeTepbypr: CaHKT- https://www.iprbooks
OpEeHONHIoBbIX KaMnaHun MeTep6yprekuii hop.ru/118411.html
rocyaapCTBEHHbIN 2020
yHVUBEpcuTeT
NPOMBbILLIEHHBIX
TEXHONOIMM N gnsanHa
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
Bonporoes, [., Pas3Butne noteHumana https://www.iprbooks
BopuaHuHoBa, 3., COTPYAHMKOB: hop.ru/93038.html
moTtoBa, A., >Kurunun, | npodeccmoHanbHble Mocksa: AnbnuHa 2020
0., MBaHoBa, C., KOMNeTeHUUN, NMAEPCTBO, Nabnuwep
CaBuHon, M. KOMMYHMKaLnn
CTyaeHukuH, H. PR-3awwuTa busHeca B . https://www.iprbooks
KOpnopaTuBHbIX BONHAX: Mocksa: Anbnuna 2019 hop.ru/82977.html

MpakTrkym nobeanTens

Mabnuwep

6.2 NMepeyeHb NpodreccUoHanbHbIX 6a3 AaHHLIX U UHGOPMALIMOHHO-CNPABOYHLIX CUCTEM

basa gaHHbIX MnHakoHompa3ssuTua PO «MHpopmMaumoHHble cuctembl MuHucTepcTBa B ceTu
UHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbIX AaHHBIX MUHTpYAa Poccun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata
depepanbHbIt 0bpasoBaTenbHbI nopTan «OkoHoMuka Coumnonorns MeHegKMeHT» [QNeKTPOHHbIV pecypc.
URL: http://fecsocman.hse.ru

OneKTpoHHO-6ubnuoTeyHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/




6.3 NepeyveHb NULEH3NOHHOIo U CBOGOAHO pacnpoCcTpaHsAeMoro NporpamMmMHoOro oéecrne4vyeHus
Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnncaHne maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMON ANA OocyLlecTBNeHMA o6pa3oBaTenbHOro
npouecca no gucumniunHe

AyauTtopus OcHalleHue

MynbTumMeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebenb, Jocka
JlekumoHHas y A PyA H P A
ayautopus

CneumnanuavnpoBaHHas Mebenb, Aocka
YuyebHasa aygutopus
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