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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb aucumnnuubl: ChopmmupoBatb KoMneTeHuumn obyvatowerocss B 065act opraHM3aumoHHbIX U3MEHEHUI B
acnekTe >XW3HEHHOTO UMKNa OpraHu3auuun, M3yyYeHue pasfuyHbIX MOAXOAOB K MNPOBEAEHUIO MEPEMEH B COBPEMEHHbIX
KOMMaHMWAX, CTpaTerM4eckmx TUNoB opraHn3aunoHHbIX U3MEHEHMWI N COBPEMEHHBLIX MHCTPYMEHTOB YNPaBneHNst U3BMEHEHUAMM. .

1.2 3apgauv AMcUUNUHbI:

» ChopmmpoBaTb CUCTEMHBIA NOAX04 K (OYHKLNOHMPOBAHMWIO OpraHn3aumm;

» OBnageTb OCHOBHbLIM MOHATUIAHBLIM annapaTtoM B 06n1acTu CTpaTermyeckux OpraHn3aumMoHHbIX UIBMEHEHWIA;
* YCBOUTb OCHOBHbIE 3aKOHbI U MPUHLMIMbI CTPaTErMYECKUX U3MEHEHWI B OpraHn3auusx;

* HayunTtbCst NpUMEHATb METOAbLI NPOEKTUPOBAHMUS OpraHn3aUMOHHbIX UISMEHEHUI

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NoAroToBKa NnpeanonaraeT Co3aaHne OCHOBLI AN (DOPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPY U3yHEeHNI OUCLUNIINH:

CTtpaTternyeckuin MEHeOXXMEHT 3HAHUN N MHHOBALMN
Crtpaternyeckoe nnaHvpoBaHue

AyanTt cuctembl ynpasneHus opraHusaumen
CoBpeMeHHble MeToAbl aHanmns3a

CucteMHbIi aHanms

Teopun meHegKMeHTa

YnpaBneH4yeckas SKOHOMMKa

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNINUHDbI

MK-3: Cnocob6eH pa3pabaTbiBaTb CTpaTernm ynpaBreHnsi MYBMEHEHUSAMU B OpraHM3auum

3HaTh: - KaTeFOpMaJ’IbeIVI annapat CUCTEMbl «KUIBMEHEHNER;
- COBpEMEHHbIe KJ'IaCCVICbVIKaLI,VIVI N3MEHEHWN B CTpaTerm4eCKkomMm MeHEe)XKMEHTE;
- Teopun MmoaennpoBaHmnAa NnporHo3a obbekTa ans NPOEKTNPOBaAHNA CUCTEMDI N3MeHeHNn

YmeTb: - ucnonb3oBaTb COBpEeMEHHbIE METOObl c6opa aKTyaanon VIHQJOpMaLWIVI, aHanus3a cTpaTternd4eckmnx obnacren wn
nnaHnpoBaTb obbem un rpaHunubl cTpaTern4ecknx opraHM3aunMoOHHbIX N3MeHeHun,
- OCYLLeCTBNATb TeopeTnveckme nccnegoBaHma B obnactu mMoaenmpoBaHuA N3MeHeHUn

BnapeTb: - HaBblkaMu pa3pa60TKV| nnaHoB peann3aunmn ctpaTermn4eckmnx N3MEHEHWI U ynpaBreHna nMu;
- HaBblKaMW NpUMeHeHNA mMozenemn OopraHn3auMOHHO-3KOHOMWUYECKUX n3mMeHeHun n 060CcHOBaHUA X bBrogkeTa

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE

O |KoHTakTHas
o ;E) paboTta " ®
HanmeHoBaHue n cogepxaHne pasaernos, 8 = CP ;)gofnat:l. Texopwclearo
TEM U y4EeOHbIX 3aHATUN 23| nex Mp. (4achbl) 3aH2TVIl7I Ko%‘;"‘om
o § (vacbl) | (wachl)
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Pasgen 1. TeopeTuyeckne ocHOBLI
ynpaBnieHnsi UAMEHEHUSMU

Tema 1. lNoHaATHe, NpeanochIfku U
Knaccudukaums ctpaTtermyecknx M3MeHeHun
B OpraHusauum.

MpakTnyeckoe 3aHATME -Tunbl
OpraHM3aumMoHHbIX U3MEHEHWIN MO 0]
peanusaunn ctpaTermu.

Tema 2. MNMpuHUUNBLI 1 3Tanbl peanMsaunmn
CTpaTermvyeckmx N3MeHeH1 B opraHmsauuu.
MpakTnyeckoe 3aHsaTMe - CTagun 2 2 13 nn
CcTpaTermvyeckmx opraHn3aLnoHHbIX
M3MEHEHUN.

Pasgen 2. Mogenu n 1 koHUENUUN
OpraHM3aumMoHHbIX U3BMEHEHNI

Tema 3. Mogenu opraHn3aLMOHHbIX
M3MEHEHUN.

MpakTnyeckoe 3aHATME - IHCTPYMEHTI O
OpraHn3auUMOHHbIX U3MEHEHUIA.

Tema 4. Mogenu ynpasneHusi
COMPOTUBIIEHNEM MPU BHEOPEHUM 2 2 10 nn
OpraHM3auUMOHHbIX U3MEHEHWN.




Paspen 3. OueHka 6M3HeCc-BO3MOXHOCTEN
opraHusaumm, Heo6XoAMMbIX A5is
npoBeAeHUs CTpaTeErM4ecknx M3MeHeHui

Tema 5. Onpepgenenune uenu n 3agav
CTpaTernyeckmx N3MeHeH1 B opraHm3aumm
OnpegeneHne OCHOBHbIX NapaMeTpoB U
KIntoyeBbIX nokasartenien adhpekTUBHOCTH
paspabaTtbiBaeMbIX CTpaTErm4eckmx
NM3MEHEHNN B OpraHn3auunm.

MpakTnyeckoe 3aHsaTMe -Onpegenexne
KpUTEPMEB OLIEHKMN YCMexa CTpaTermyeckmx
M3MEHEHNIN B OpraHmn3auum

Tema 6. OLeHka cooTBETCTBUA
CTpaTerMyecknx U3MeHEeHU Liensam
opraHusaumm

MpakTnyeckoe 3aHsaTue -PaspaboTka nnaHoB
peanu3auun cTpaTerm4eckux U3MeHeHun B
opraHusaumm

OTanbl pa3paboTkn U BHEOPEHMS
cTpaTermyeckux KkapT

15,75

nn

UTtoro B cemecTpe (Ha kypce ans 3A0)

14

nn

KoHcynbTauum 1 npoMexyTodHas attectaums
(3auver)

14

14

79,75

0,25

Bcero koHTakTHas pabota u CP no
AVCLUMUNNnHe

28,25

79,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpegycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KpUTepMeB U CUCTEMbI OLleHMBAHUA pe3yrnbTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HavnmeHoBaHWe oLeHO4YHOro
MokasaTenu oueHnBaHUA pesynbTaToB 0b6yyeHus
KOMMEeTEeHUUN cpeacTea
dopmynnpyeT Teopun ynpaBneHns UsMeHeHUsiMn
HasbiBaeT cyLecTBEHHbIE NPU3HAKM U OpraHM3aumoHHble hopMbl
9 Mepe4veHb BONpOCOB Ans
TpaHcdopMaLnii MUKPOSKOHOMUYECKOTO YPOBHSI.
ycTHoro cobeceoBaHus
MK-3 OnpepensieT kBanudukauMoHHble NPU3HAKM U MacwTab n3aMeHeHus
. NPaKTUKO-OPNEHTUPOBAHHbIE
coumarnbHO-9KOHOMWYECKON cpeabl NpeanpusTusa n otpacnum sanaHus
MpumeHseT MeToa aHanormm JOroHSIOLLEro U onepexaroLlero passmTug
npv NIaHNPOBaHUN OPraHN3aUMOHHbIX U3MEHEHMI Ha NPeanpUsATMK

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns chopMMPOBAHHOCTM KOMMNETEHLIMN

YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

O6yuatowmca npeacrtasun pesdynbTtatbl B OpMe npeseHTaunm
(Power Point); B cooTBeTCTBMM C TPEOGOBAHUSMN BbINOMHWM

3auTeHo W 3alWmTun npakTnyeckoe 3agaHue no OUCUMNIIMHE, BO3MOXHO
[0Myckas HECYLLLECTBEHHbIE OLLMOKN B OTBETE Ha
BOMpPOChLI Npenogaeartens
Obyvalowmnca He npegcraBun  pesynbtatel B dopme
npeseHTaumn (Power Point); He cMOr U3NoXutb coaepxaHue u
He 3auTteHo

BbIBOAbl CBOEN ﬂpaKTW—IeCKOl;I pa6OTbI, AonycTtun cylecTBeHHble
owmnbkun B OTBETE Ha BOMNpPOCHI NMpenogaBaTtend.

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XxoAuMbIe ANsl OLeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNN) oNbiTa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n |

dopMyMPOBKKU BOMNPOCOB

Cemectp 4

1 | KaTeropunHeli annapat cucteMbl «/3MeHeHne»




Knaccudukaums nameHerHmin. OnpegeneHne NoHATUS «YnpasneHue n3meHeHUsaIMm»

anIHLI,VII'IbI ynpasiieHnA USMEHEeHUAMU

Knaccudumkaums naMmeHeHun.

Mopgenb [apuna KoHHepa. [Npupoaa n npouecc n3aMeHeHuin

ypOBHI/I nameHeHms. OTHOLLEHUS 1 ponun B cutyaumn nameHeHus

ﬂBI/I)KYLIJ,I/Ie n caepxuearowine cusrbl USMEHEeHUA. AHanus nons cun. CMHepFI/IFl N3MEHEHUI

Mogenb Kypta JleBuHa.

Olo|N|[O|O|B|WIN

Mopene ynpasneHusi opraHm3aLmMoHHbIMU n3aMeHeHuamu Jl. penHepa

10 CpaBHutenbHasa xapaktepuctunka « Teopum E» n « Teopumn O» opraHmM3aumoHHbIX U3MEHEHUI

1 «Mogenb W» - HOBbI MOAX04 K YNPaBreHWo M3MEHEHNAMU B 3MOXy ObICTPbIX NepemMeH

12 OuHamnyeckaa mogens ynpasnieHna USMeHeHnAMn B anoxy 6bICprIX nepemMeH

B03MOXHOCTb O/HOBPEMEHHOIO NPUMEHEHUSA METOAOB yrNpaBneHusa n3amMeHeHnsaMu, Hanpumep, « Teopun E» n
«Teopun O»

14 Bocewmb waros mogenu Kottepa

15 Mogenb gnarHoctukn Hagnepa n TawmeHa. CTpykTypa dakTopoBs

16 OueHka 6r13Hec-BO3MOXHOCTEN opraHM3aunm

17 MoHATHe KkroYeBbIX Nokasatenen 3PMEKTUBHOCTY OpraHn3aumm

18 Onpep,eneHVle KUTepmeB OLUEeHKN ycrnexa cTpaTterm4eckmnx N3MEeHEHEHUIN opraHusauunun

19 CbanaHcupoBaHHasi cMCTEMa NnokasaTenemn

20 XapakTepucTuka aTanoB paspaboTku CTpaTermMyeckux kapTt

21 OpraHunsaums pa3paboTku cTpaTermyeckmx kapTt

22 Mopsiaok pa3paboTkM NnaHa peanusaunmn CTpaTermiyecknx USMeHeHn B opraHmsaumm

23 Mogenwu ynpasneHusi COnpoTUBEHNEM.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

3apava 1. BblbpaTb cTpaTernto M3MEHEHW B OpraHM3aumMm C y4eToM OUHaMUYHOCTU U3MEHEHUI 1
BO34EWCTBUSI OFPaHNYEHHOTO Yncna hakTopoB cpeapl

CnOXHOCTb BHELLHETO OKPY>KEHMWS — KONIMYECTBO M B3anMoaencTeme hakTopoB

CKOpOCTb M3MEHEHUI BO BPEMEHU: AMHAMMUKaA (haKTOpoB

CtabunbHocTb  [dMHaMUYHOCTb

CnoxHasi cpefia — KOMMNIEKCHOE BO3AENCTBUE MHOXECTBA (hakToOpoB

1) YMepeHHas HeonpeaeneHHOCTb: MHOXECTBO HECXOXMX (DAKTOPOB, KOTOPbIE HE3HAUYNTENBHO N3MEHSAIOTCS BO
BpPEMEHMU

2)BbicoKas cTeneHb HEONPeAEeNeHHOCTU: 3Ha4YUTENBHOE YMCIO pasnnyYHbIX (DaKTOPOB B npoLecce
HenpepbIBHbIX U3MEHEHWIA

MpocTtasa cpena — BO3oenCcTBME OrpaHNYeHHOro Ymcna akTtopos

3) Huskasa cteneHb HeonpeaeneHHOCTU: HeBOoMNbLLOE YMCMO CXOXKUX MEXAY COBOM AOCTAaTOUYHO CTabUIbHbIX
(haKTOpOB M KOMMOHEHTOB

4) YMepeHHO BbiCOKasi HEONPeAeneHHOCTb: OrPaHNYEHHOE YMCO OLHOTUMHBLIX PAaKTOPOB, KOTOPbIE HEMPEPLIBHO
N3MEHSIOTCSA

3apava 2. OnpegenuTb U3 HKE NEPEYNCTIEHHBIX BUOOB OpraHn3aumMoHHbIX U3MEHEHMIN Hanbonee
paavkanbHbIn BUA;

a) aMeHeHne cdepbl OEATENBHOCTY;

6) n3MeHeHne cTpaTermn KOMMNaHum;

B) Nepexo4 KoMNaHmM U3 04HON OpraHN3aLUMOHHON CTPYKTYpbl B APYTYHO;

r) NnpoBefeHne peHXMHUPUHra GU3HeC-NPoLLECCOB

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmnxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUcCUmnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE + NHas

5.3.3 OcobeHHOCTHK NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

3ayeT npoBoauTca B hopme MHTEpHET-TecTupoBaHua (35 Bonpocs Ha 30 MUHYT, OAVH NPaBUMbHBIN OTBET) NO
YyTBEPXAEHHBIM BONPOCaM U MpakTU4eCKNM 3aaHnsaMm



6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuyebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

Mwxanesa, E. B., Crtpaternyeckoe ynpasreHue http://www.iprbooksh
Manosa, H. 1O., npeanpuaTMem: Teopus un op.ru/114888.html
KanyctsaH, A. B., npakTuka
Manura, H. B., MakeeBka: [loHbacckasi
CeeTtnuunas, 0. B., Ha”"g;iﬂ::i:;';zﬂme“"m 2020
AHppeeBa, E. 1O.,
ﬂaﬂEeHKO B.B. apxutekTypbl, 96C ACB
O6beakoBa, E. H.,
MakapeHko, O. U.
Y., OKKepCOH, MaHenu nHankKaTopoB Kak http://www.iprbooksh
CatyHuH, A., WHCTPYMEHT yrNpaBreHuns: op.ru/86755.html
MeHbLumkoBa, A. KINHOYeEBLIE NoKasaTenm Mocksa: AnbnvHa 2019
3pPEKTMBHOCTN, Mabnuwep
MOHMWUTOPUWHI AEATENBHOCTH,
OLleHKa pe3yrnbTaToB
Habok, O., KomaHga pynuT: ynpaBneHue https://www.iprbooks
OTtaenkunHon, O., N3MEHEHMAMU B UM poBOM Mocksa: AnbnuHa NMPO 2023 hop.ru/131619.html
Psaxosckon, M. cpene
BoponuH, A. ., CTtparernyeckun MuHck: Bbiwaiiwas 2022 https://www.iprbooks
Kopornes, A. B. MEHEeIKMEHT wKona hop.ru/129945.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
MoHwnkaposa, A. C., CtpaTternyeckoe ynpasneHue Kasanb: KasaHckuii http://www.iprbooksh
3oT08B, M. A. NPOMBbILLUNIEHHBIMW PUCKaMM HauMOHarbHbIN op.ru/109597.html
nccnenoBaTenbCKumn 2019
TEXHOOMNYECKNI
yHUBEpcUTET
MpywmHa, C. A, CrpaTternyeckum Tyna: Tynbckuii http://www.iprbooksh
Wnwknn, A. H. MEHEAKMEHT: NMPOEKTHbIN rocy4apCTBEHHbIN op.ru/107697.html
noaxon negarormyeckmm 2020
yHuBepcuteT nmenu J1.H.
ToncToro
BabkuHa, O. H. YnpasneHne nameHeHnsaMm . http://www.iprbooksh
CraBponone: ATPYC 2019 op.ru/109409.htm
CopokuHa, T. U. CTtparernyeckun TioMeHb: https://www.iprbooks
MeHeIKMEHT ocynapcTBEHHbIN 2021 hop.ru/117669.html
arpapHbIf YHUBEPCUTET
CeBepHoro 3aypanbs
JleBywkuHa, C. B., CTtparernyeckun . . https://www.iprbooks
CeucrtyHoBa, U. T. MEeHeIKMEHT Crasponons: Ceksoits 2020 hop.ru/121756.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBoOr MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru
2. OnekTpoHHO-6MbnunotevHasa cuctema IPRbooks

6.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

Microsoft Windows

[OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

CrIC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial

6.4 OnucaHme maTepuanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalleHune
JlekumoHHas MynbTumeaunHoe obopyaoBaHue, cneuuanmampoBaHHas mebenb, Jocka
ayautopusi

YueBHan ayauTopus CneuvanuanpoBaHHas meGernb, Aocka

MynbTumeauiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAs TEXHUKA C BO3MOXHOCTbLIO MOAKMIOYEHS K
cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3NEKTPOHHYO NHAPOPMALIMOHHO-
obpasoBaTenbHyto cpeay

KomMnbloTepHbI kKnacc
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