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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb gucuunnuHbl: CdhopmmpoBaTb KoMneTeHuun oby4arouieroca B obnactM OCBOEHUSI TEOPETUMYECKMX U
NPaKTU4ECKMX OCHOB yNpaBfeHUs CONPOTUBIIEHNEM CTpaTENMMYeCKUM N3MEHEHNAMN B COBPEMEHHOW OpraHm3aunm
1.2 3apgauv AMcUMNUHbI:

* pacKpbITb NOHATUE, KATEropun n cogepxxaHmue npouecca ynpasiieHmna conpoTneieHnem NAMeHeHnAM
* NU3yUnTb Knaccmbvmau,mm NPUYNH CONPOTUBIIEHUA,

* BbIABUTb COLMalIbHO-3KOHOMUYECKNE nokasaTesin SCb(peKTVIBHOCTVI ynpaBneHuna conpoTuBieHnda USAMEHEHNAM

¢ N3y4uTb pernamMmeHTbl I'IpOLI,eCCHOVI APXUTEKTYPbI U paGOTbI C nepcoHanomM no npeoaosieHUK COonpoTUBIIEHNA
N3MEHEHUAM B KOJJNIEKTUBE

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputenbHas NoaAroToBKa npeanonaraeT co3aaHne oCHOBbI AN POPMUPOBaAHUA KOMMNETEHLMI, YKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUNIIVH:

KoHTponnuHr

CTparternyeckuin MEHeOXXMEHT 3HAHUN N MHHOBALMI

YnpasneHue a(ppeKkTUBHOCTLIO CTpaTermyeckux NpoOeKkTos
BusHec-mMopenMpoBaHme MHHOBALMOHHBLIX HanpaBieHUn AeaTenbHOCTH
lMnaHupoBaHme Kapbepbl 1 OCHOBbLI NUAEPCTBa

YnpaBneHue npoektamm

2 KOMNETEHLUMUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-9: Cnoco6eH ocyluecTBNATbL pa3paboTKy U ycoBepLUeHCTBOBaHUE NPOLLECCHOW apXUTEKTYPbl OpraHM3auum

3HaTb: MeToAbl TpaHcnAaunn uenen opraHusauunn B nNoKasaTenun npoueccoB ANnA CHUMXEHUA YPOBHA CONPOTUBIIEHUA
cTpaTterm4eCKkmm HoOBOBBE4EHUAM

YMeTb: MHTErpMpoBaTh MPOLIECCHYH apXUTEKTYPY OpraHusauuyM ¢ CUCTEMOW YNpaBreHns KOHMIMKTOM U COMPOTMBREHNEM B
opraHusauum; NpoBoAuUTL paboyne CoBeLLaHnsl, HaXo0aUTb KOHCEHCYC

BnageTb: HaBblkamy NPOMUNAKTAKW U YNpaBreHns KOHMIIMKTOM U COMPOTUBIEHUEM, Kak bakTopa paspaboTKu NpoLeccHOM
APXUTEKTYPbI OpraHm3aLmm

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE

O |KoHTakTHas
o (<,§ paboTta " ®
HHOBAaL. opMma
HanmeHoBaHue 1 cogepxaHue pasgenos, 8 3 CP o Mb';" Tex E.l,ero
TEM U y4EeOHbIX 3aHATUN 23| nex Mp. (4achbl) PMEl y
8o 3aHATUN KOHTpOnS

2 | (4ackl) | (4ackl)

X
Pasgen 1. Teopusa n npakTuka ynpasneHus
COMpOTUBNEHNEM
Tema 1. MoHATUE 1 kNaccudmnkaums NPUIMH 5 16 rn
W BUOOB CONPOTUBNEHUN
Tema 2. Bugsl n mogenu opraHn3aLmnoHHbIX 5 2 16 (0]
N3MeHeHun
Tema 3. MeToabl ANArHOCTUKM U
nNpeofoNeHNsa CoONPOTMBIIEHNSA N3MEHEHUAM B 4 4 16
opraHusaumm
Pasgen 2. MeTtogonorus nocTpoeHus
CUCTEMBI YNpaBreHns ConpoTUBreHneM 4
OpraHn3aurMoHHOMY Pa3BUTUIO
Tema 4. MpuHUMNLI M Nogxoapl
NPOEKTUPOBaHUSA apXUTEKTYPbI > 4 15.75 o
OpraHn3auMOHHbIX MPOLIECCOB  MPEOAOoNEHNS ’
COMPOTUBMNEHUS U YNpaBNeHUst KOHMPNINKTOM
Tema 5. MeToabl ynpasneHus
COMPOTUBMNEHNEM CTpaTErMyeckum 4 4 16
N3MEHEHWNsIM B OpraHn3auuu

WUtoro B cemecTpe (Ha kypce ansa 3A0) 14 14 79,75
KoHcynbTauum 1 npomexyTodHas attectaums 025
(3auver) ’
Bcero koHTakTHas pab6ora n CP no 28 25 7975
AavcuunnuvHe ’ ’




4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4ebHbIM NfiaHoOM He NpeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KpUTepMeB U CUCTEMbI OLleHMBAHUA pe3yrnbTaToB 0byYeHus

5.1.1 NMokasaTenu oueHMBaHUA

Kon HanmeHoBaHWe oLueHOYHOro
MokasaTenu oueHnBaHWs pesynbTaToB 00y4YeHus
KOMMEeTEeHLUnn cpencrtea

MepeuncnseT KaTeropmm 1 NokasaTeny X03aMCTBEHHOW OeATENbHOCTH,
XapaKTepu3ylLne Hanmyine ConpoTUBIIEHUS CTPATErMYECKUM
HOBOBBEAEHWSIM B OpraHm3aumm. Bonpocbl anst yctHoro

AK-9 [aeT xapakTepucTuKy NpoLeccoB OpraHM3aLmm, y4mTbiBatoLnx cobecepoBaHus
HeobxoaNMOCTb yrnpaBneHnst KOHIMKTOM N COMPOTUBIIEHMEM. MpakTUKo-OpNEHTUPOBAHHbIE
MnaHnpyeT paboyne coBeLLaHns N HaXOAUT KOHCEHCYC. 3agaHus

MpoBoaWT TekyLme onpockl AN NPodUNaKTUKL U yNpaBreHus
KOHCOITUKTOM M COMPOTUBIIEHNEM.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHns chopMMPOBaAHHOCTM KOMMNETEHLMI

LLikana oueHuBaHus
YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

[MonHbIN OTBET Ha TeopeTUYECKNIA BOMNPOC,
3ayTeHo npasunbHoOe pelleHne 3agaHusa 6e3
NPUHLMMNAnNbHBIX OLLINOOK.

HenonHbI OTBET HA TEOPETUYECKUN

He 3auTero BOMNpOC 1N HeBepHOe pelleHne 3agaHna.

5.2 TunoBble KOHTPOIJIbHbIEe 3aQ4aHUA UNN UHbIe MmaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUMN, YMeHMVI,

HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbLIX BOMPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 4

MoHaTne n KJ'IaCCVId)I/IKaLI,I/IFl NPUYNH opraHmn3alOHHbIX COI'IpOTVIBJ'IeHVIVI

MoHaTne v BuAabI OopraHun3aunOoHHbIX COﬂpOTI/lBJ'IeHI/IIZ

Obwas XapakTepucTtuka snaoBs 1 Moaenen OpraHmn3aunOHHbIX NU3MeHeHun

Tunbl nameHeHmn. Ctatuyeckoe U JUHaAMNYeCKoe paBHOBecue

Mogenb Oapuna KoHHepa. Npupoada v npouecc M3MeHeHuin

KnoueBble npuHUMNblI Mogenun «Ponun y4yacCcTHUKOB N3MEHEHUIN»

M3meHeHne KoHuenuuu pyKOoBOACTBA B YCITOBUAX PbIHKA

ypOBHVI nameHeHms. OTHOLLEHNS 1 ponun B cntyaumm nameHeHus

,D,BVI)KyUJ,VIe n caepxumearoine cusibl USMEHEeHUA. AHanus nons cun. CVIHepI'VIFl N3MEeHeHUN

Mogenb Kypta JleBnHa. OueHka nsmeHeHus

Mogenb ynpaBneHus opraHm3aunoHHbIMU nameHeHuamm J1. MperiHepa

MeTtoabl aHanunsa NPUYUH N ONAarHOCTUKKU CONpPOTUBIIEHUA NU3SMEHEHUAM B OpraHn3aumn

Cnocobbl npeoaorieHna conpoTmnBiieHNA NAMEeHEeHUAM B opraHn3auunm

d)OprI conpoTuBIiEHUA OpraHM3auOHHbIX N3MeHeHnn

alnlaIs|2la]le|e|(~N]ola|s|w|v] =

anIHLI,VII'IbI NPOEKTUPOBaHNA apXUTEKTYPbl OpraHn3alMOHHbIX NpoUuecCoB npeoaosieHnA ConpoTmUBIiIeHUA

-
(e}

conpoTuBIieHUA

Haquble noaxoabl NPOEKTUpoBaHNA apXUTEKTYpPbl OpraHn3aLlMMOHHbIX NpoueccoB npeogofieHnA

17

ynpaBneHns KOHQMUKTOM

|_|pVIHLI,I/II'IbI N opraHm3aunoHHble MeTOObl NPOEKTUPOBAHUA apXUTEKTYPbl OpraHU3auMOHHBLIX NMpoLeccoB

5.2.2 TunoBbIe TeCTOBbIEe 3a4aHnsA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)




3apaHue 1. BoibpaTb CTpaTernio N3MeHeHUn B OpraHn3auumn C y4eToM OUHAMUYHOCTU M3MEHEHUN U
BO3AENCTBUS OrpaHNUYEHHOro Yncra akTopoB cpeabl

CnOXHOCTb BHELLHETO OKPY>KEHMWS — KONIMYECTBO M B3anmogenctame aktopoB CKOPOCTb M3MEHEHWUIA BO
BPeEMeHU: AMHamuka gaktopoB CTabunbHOCTb 1 ANMHaMUYHOCTb

CnoxHasi cpefa — KOMMNIEKCHOE BO3AENCTBUE MHOXeECTBa (hakTOpoOB

1) YMepeHHas HeonpeaeneHHOCTb: MHOXECTBO HECXOXMX (DAKTOPOB, KOTOPbIE HE3HAUYNTENBHO N3MEHSAIOTCS BO
BpEMEHM

2)BbIcokasi cTeneHb HeonpeaeneHHOCTU: 3Ha4YMTENbHOE YMCINO pa3nmnyHbIX (haKTOpPOB B npoLiecce
HenpepbIBHbIX U3MEHEHWI

MpocTas cpena — BO3nencTemne orpaHNYeHHoro Ymcna akTopos

3) Huskasa cteneHb HeonpeaeneHHOCTU: HeBOMbLLOE YMCIO CXOXKUX MEXAY COBOM AOCTAaTOUYHO CTabUIbHbIX
(haKTOpOB M KOMMOHEHTOB

4) YMepeHHO BbiCOKasi HEONPeAEeNeHHOCTb: OrPaHNYEHHOE YMCO OLHOTUMHBLIX PAaKTOPOB, KOTOPbIE HEMPEPLIBHO
M3MeHSIoTCA

3apaHvie 2. OnpefenuTb K3 HKe NepPeYncrieHHbIX BUAOB OpraHM3aLUoHHbIX U3MeHeHUI Hambornee
pagauvkanbHbIA BUL:

a) U3MeHeHve cdepbl AeATENBHOCTY;

6) N3MeHeHVe cTpaTernn KOMNaHuu;

B) Nnepexof KOMMaHuM 13 04HOWM OpraHn3aLuoHHON CTPYKTYPbI B OPYTYIO;

r) NpoBeAeHne PEeNHXUHUPUHIA BU3HEeC-NPOLIeCCOoB.

5.3 MeToauyeckue Matepuansi, onpegensiroliue npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKkomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 OcobeHHOCTH NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCLUUNIINHe

OTcyTCTBME BO3MOXHOCTM NOMBb30BaTLCA KOHCMEKTOM U MHLIMW MaTepuanaMu; BEpHOe peLleHne 3afaaHus
ABMNAETCH NPUHUMMINAnbHEIM MOMEHT ANA NONyYeHUn 3a4eTa; BpeEMS Ha NOAroTOBKY TEOPETUYECKOro Bonpoca u
peleHune 3agaHus - 40 MUHYT.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDI
6.1 YyebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHus | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
AnekcaHgpos, L. H., CtpaTternyeckoe ynpaeneHue https://www.iprbooks
BypmucTpos, A. H., nepcoHanom hop.ru/116151.html
BunbkeH, B. B.,
HecdoHTentec, J1. T, CankT-TeTepbypr: CaHKT-
EBceeBa, C. A., |‘|e'|'ep6yprc|(y|l7|
Kanuuha, O. B., MONMTEXHNYECKMIA 2021
Mapuwykos, A. E., yHuBepcuTeT MeTpa
Muporoea, O. E., Benukoro

Pacckasosa, O. A.,
CuHsaiBmHa, M. 1.,
Kanunuxon, O. B.

CseTtnos, B. A. YnpaBneHne KOHPIIMKTOM. http://www.iprbooksh
HoBble TexHomormu Caparos: A MNu 3p 2019 0p.ru/79819.html
NPUHATUS PELLEHNI B Megua
KOHQIUKTHBIX CUTYaLmMaX

BabkuHa, O. H. YnpaBneHne N3aMeHeHNsIMU Crasponons: ATPYC 2019 g’g%ﬁ\;v&vl/ul)%ra?;lrsh

Enkun, C. E. YnpasreHue nepcoHanom http://www.iprbooksh
opraHusauuun. Teopust Capartos: Aii Mn Ap 2019 op.ru/86681.html
ynpaBneHns YenoBe4eCcknv Megawna
pasBuUTUEM

6.1.2 lononHuTenbLHaaA y4yebHas nutepaTypa




depoposa, A. 3., AHTUKpPU3NCHOE yrpaBreHme ExaTepuHBypr: http://www.iprbooksh
Tokapesa, HO. A., nepcoHanom opraHusauum WN3paTenbcTeo 201 op.ru/107021.html
OxoTHukoBa, O. B. Ypanbckoro 7
yHUBepcuTeTa
Wnengep, IN. 3., YnpaBneHue nepcoHanom http://www.iprbooksh
Jlykawesuy, B. B., op.ru/71073.html
MocrToea, B. [1., .
ApTembes, A. H., Mockea: OHUTU-OAHA 2017
CockuH, A. T,
LWnengep, IN. 2.
Onuawesa, M. U. YnpaBneHue UsMeHeHNs MU B KpacHosapck: Cnbupckuii http://www.iprbooksh
opraHusauuu denepanbHbIn 2017 op.ru/84173.html
yHUBEpcuTeT
XycHyTaouHOB, P. A., YnpaBneHne N3MeHeHNsIMU . http://www.iprbooksh
MeuwepsikoBa, T. C., MOCKB%B%ME(I;EMFCM 2018 op.ru/76394.html
3emckoBa, [. A.

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OdmumanbHbIi MHTEPHET-NOPTaN NpaBoBoOr MHGOpMaunn (deaepanbHasi rocygapcrBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MHdopmaTrka un
WHpopMaLMOHHbIE TeXHoNormn» [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NnporpaMMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHne

KomnbloTepHbIn Knacc

MynbTumeamniiHoe obopyaoBaHMe, KOMMbIOTEPHAsS TEXHUKA C BO3MOXHOCTbIO NMOAKIIOYEHNS K
cetn «MHTepHeT» 1 obecnevyeHmem JOCTyNa B 3NEKTPOHHYH UHPOPMaLMOHHO-
obpasoBaTenbHyto cpeay

YyeGHas ayautopus

CneuvanuanpoBaHHas meGenb, Aocka
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