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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb aucuunnuubl: CdopmmpoBatb KomneTeHuun oby4yarowerocs B obnactm npuHATUS 3dEKTUBHbBIX
yMNpaBfieHYEeCKMX peLUeHNA C MOMOLLbIO TEXHONMOMMU YrnpaBreHus apXWMTEeKTYpoW KOpMopaTUBHbLIX MPOLECCOB, MONyyYeHune
LLeNTIOCTHOro npeacTaBneHms o6 opraHnsaLmm Kak CMCTeMbl KOPNopaTMBHbLIX NPOLLECCOB, OBNageTh U MPUMEHATL COBPEMEHHbIE
MeTOoAbl aHanns3a n onTuMmnsaumm GnsHec-NpoLIEeCCoB opraHm3aunn.

1.2 3apgauv AMcUUNUHbI:

N3y4nTb OCHOBbI MPOLLECCHOro NoAxoAa K ynpaBrneHuo opraHn3aumm:

chopmMmMpoBaTb YMEHME MOAENNPOBAHNS KOPNOPaTMBHbBIX NPOLIECCOB;

N3y4nTb METOObl aHanNn3a u ONTUMM3aLmMmM KOPNopaTMBHbIX NPOLLECCOB;

Hay41Tb HaBblKaM MCMOSIb30BaHNS MHCTPYMEHTarbHbIX CUCTEM NPOEKTUPOBaHNSA BU3HEC-NPOLLECCOB OpraHn3auumn.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NOAroTOBKa NpeanonaraeT co3faHue OCHOBbI ANst POPMUPOBaHMST KOMMNETEHLMI, YKa3aHHbIX B .
2, NPU U3yYeHUN OUCLIUNIIUH:

CTpaTervyeckoe nnaHupoBaHue

YnpasneHue achpeKTUBHOCTbIO CTPATErMYECKUX NMPOEKTOB
AyauT cucTeMbl yNpaBneHust opraHusaumen
OnTUMU3aLMS yNpPaBNEeHUYECKUX peLleHWit

2 KOMNETEHLUMN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

MK-9: Cnoco6eH ocylecTBAATL pa3paboTKy U yCOBepLUIEeHCTBOBaHME NPOLIECCHON apXUTEKTYpPbl OpraHn3aumm

3HaTb: NpUHUMNbI MOAENNPOBAHNA apXUTEKTYpPbI NpoLeccoB opraHn3aunn; MeToabl NPOEKTUPOBaAHUIO OpraHn3auunmn; metToabl
MoenmpoBaHnA NpoLeccoB

Ymetsb: paapa6aTb|BaTb NPOLECCHYIO apXUTEKTYpY opraHn3auunm, obocHoBbIBaTb pekomeHgaumnm no eé yCOBepLLEeHCTBOBAHUIO

BnageTb: HaBblkamy pa3paboTKM MPOLECCHON apXMTEKTYpbl OpraHusauuu, BKIOYAOLLEd OpraHvM3aunoHHY CTPYKTYPY,
BU3HEeC-YHKLMK, NPOLLECChl UM aAMUHUCTPATUBHLIE PErNaMeHThbl, KOpNopaTUBHbIE MHAOPMAaLMOHHbLIE CUCTEMbI

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
pabota

MHHOBaU. dopma

HanmeHoBaHue 1 cogepxaHune pasgenos, CP

TEM U y4EOHbIX 3aHATUIA

CewmecTp
(kypc gnsa 3A0)

Jlek.
(vaceol)

Mp.
(vacenl)

(vachbl)

¢opmMbl
3aHATUN

TEeKyLLEero
KOHTpOMs

Pasgen 1. lNpoueccHbin nogxoq K
ynpaBneHnto apxXnTekTypon GusHec-
npoLeccoB

Tema 1. BusHec-npouecchl: OCHOBHLIE
NoHATUA 1 onpegenexns. Knaccudgukaums
On3Hec-NpoLeccoB.

Tema 2. Cnctema npouecca Ha NpeanpuaTum
N ee CTPYKTypa.

Pasgen 2. YnpaBneHue opraHusaumen Ha
OCHOBe HGU3Hec-NpoLeccoB

Tewma 3. Llenu B cucteme ynpasneHust 6usHec
-npoueccamun. PaspaboTka cTpaterni n
ynpasneHusi busHec-npoueccamm
opraHusaumm

TexHonorus ynpasneHns npoueccamu.

Tema 4. )KU3HEeHHbIN UuKn ynpaBneHns
OusHec-npoueccamu. ApxutekTypa busHec-
npoueccoB. KoHTponnuHr busHec-npoueccos

Pasgen 3. CoBeplueHcTBOBaHME OU3HeC-
npoLeccos

Tema 5. AHanu3 6usHec-NpoLeccos.
MpoekTnpoBaHne GUsHec-NpoLECCoB.
PevHXuHMpuHr 61M3Hec-npoLieccoB

Tema 6. OnTuMnsauymnsa 6GmMsHec-NpoLLeccoB
opraHunsaumn. OueHka 3 HeKTUBHOCTU
yrnpaBneHnss KoprnopaTBHbIMW NpoLEeccamMmm

Utoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npoMmexyTodHas aTTectauus
(Ok3ameH, Kypcosas pabota)
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Bcero koHTakTHas pabota u CP no

32,5 111,5
OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Uenu n 3agaum KkypcoBou paboThbl (NpoekTa): 3akpenneHue 3HaHU 0 COBPEMEHHbIX MeToAax 1 cpeacTaax
yNpaBrieHnsi, COBEPLUEHCTBOBAHMNE KOPNOPATMBHBLIX MPOLIECCOB C Y4ETOM MUPOBbLIX M OTEYECTBEHHbIX AOCTUXEHUN,
(POpMUPOBAHNE HABLIKOB OMMCAHMA U perfnaMmeHTauumn BM3HeC-NpoLEeccoB OpraHn3aumMm n aHannsa nx apekTMBHOCTU Ha
OCHOBE METPUK U YMEHUI yNpaBnaTb OUsHec-npoLeccamum.

4.2 TemaTtuka KypcoBom paboTbl (npoekTta): 1. OnTMuMm3sauusa paboTbl TOProBOro NaBunNboHa Ha OCHOBE MOAENN
TMO.

2. OnTMMmn3aLmsa paboTbl TOProBOro NaBuIibOHa HAa OCHOBE MoAenn mapkoBckmx CIT.

3. OnTumMmusauus paboTel AucneTyepckon cnyobbl Ha ocHoBe mogenu TMO.

4. OnTMmnsaums paboTbl NAapUKMaxepcKkor Ha ocHoBe Moaenn MmapkoBckmx CrT.

5. MogenunpoBaHue paboTbl cynepmapkeTa Ha ocHoBe mogenv TMO.

6. OnTMMM3aLmsa paboTbl aBTOPEMOHTHOI MaCTEPCKOMN.

7. OnTMmM3aums paboTbl panTopcKor KOHTOPbI Ha ocHoBe moaenu TMO.

8. MogenupoBaHue paboTbl anTeku

9. Ncnonb3oBaHne MapKOBCKUX CIyYanHbIX MPOLECCOB MpU MOAENMPOBaHNM CUCTEM MACCOBOIo 06CnyKMBaHus

10. MImuTaumoHHoOe MoaenupoBaHne 6M3Hec-NpoLLeccoB

4.3 TpeboBaHMA K BbINONIHEHUIO U NPEACTaBIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekKTa):
KypcoBasi paboTa gongHa cogepxaTthb criegyowme pasgensb:
- onncaHue BU3HeCc-apXUTEKTYPbI NPEANPUSITUSI: OpraHM3aLUMOHHON CTPYKTYpPbI, COCTaBa GU3HEC-MPOLIECCOB;

- OKYMEHTUPOBaHWe BbIGpaHHbIX GU3HEeC-NPOLIEeCCOB;

- MoCTpoeHue Mogenu GusHec-npouecca, 3agaHue NepcrnekTuB, TeCTMpOBaHWE B cpede WCMNOSIHEHUs,, BHECEHWE
KOPPEKTMB Mo peaynbTaTaM TECTUPOBAHUS;

- MoApoGHbI aHanM3 OfHOro W3 MPOLIEeCCOB (TemnoparnbHble XapaKTEPUCTUKW, METPMKM KayecTBa npouecca,
CTOMMOCTHbIE XapaKTepUCTUKN);

- BbIBOAbI, PEKOMEHAaLMM MO yNpaBreHuto GU3HeC-NpoLeccoM Ha OCHOBE BblAENEHHBIX METPUK MpoLiecca;

Pe3yJ'IbTaTbI KprOBOVI paGOTbI npeacTaBnAaTCAd B BUAe 3allUThbl C nocrneayrnwmMmym oTtBeTaMmimy Ha BONPOChI.

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenemn, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yibTaToB 0by4YeHusA
5.1.1 NMokasaTtenu oueHMBaHUA

Kon HanmeHoBaHWe oLueHOYHOro
MokasaTenu oLueHnBaHWs pesynbTaToB 00y4eHus
KOMMEeTEeHLUnn cpencrtea

narnaraeTt MeToAosIor1I0 U NPUHLMIMBLI NPOLECCHOro yrnpaBneHus; Bonpockl ycTHOro
- NPOBOANT OLEHKY pPasfiMyHbIX TUNOB yNpaBfeHns u NocrneacTsng nux cobecenoBaHus,

MK-9 NPUMEHEHUs; NpakTUKO-
- aHanuMaupyeT AOCTOMHCTBA M HEAOCTaTKMN pasfnnyYHbIX TUMOB OPVEHTMPOBAHHbIE 3a4aHuUs
ynpaBneHus. KypcoBasi paboTta

5.1.2 Cucrema 1 KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMMNETEHLIMI

LLikana oueHuBaHUA
YcTHoe cobecenoBaHme MucbmeHHas paboTa

Kputuyeckoe 1 pasHOCTOpPOHHEE paccMoTpeHue
BOMPOCOB,CBUAETENLCTBYIOLLEE O 3HAYUTENbHOM
caMoCTOsITENbHON paboTe C UCTOYHMKaAMMU.
KauecTBO 1CMNOMHEHNs BCEX 3N1IEMEHTOB
3aaHunsa NONHOCTbI0 COOTBETCTBYET BCEM

MonHbIN, Nc4YepnbiBaOLWUN OTBET, SSBHO
5 (oTnn4yHO) [EeMOHCTpUpYoLLMIA rybokoe NoHMMaHue
npegmeTa B oLeHnBaemMon obnacTtu

TpeboBaHUAM.
Bce 3agaHHble BONPOChl OCBELLEHbI B
OTBeT NOMHbIA, OCHOBAHHbIN Ha Heobxoanmow NonHoTe n ¢ TpedyembiM
npopaboTke Bcex 0bs3aTernbHbIX kayectBoM. OLLIMOKN OTCYTCTBYIOT.
4 (xopoLwuo) NCTOYHUKOB nHopmauun. Moaxoa kK CamocTtodarenbHasi paboTta npoeefeHa B
MaTepuany oTBETCTBEHHbIN, HO JocTaToMHOM 06beMe, HO orpaHMyMBaeTCcs
cTaHAapTHbIN. TONbKO OCHOBHbIMW PEKOMEHAO0BaHHLIMMU

MCTOYHUKaMU I/IH(bOpMaLI,VIVI.




OtBer BOCNpon3BoguUT B OCHOBHOM TOJ1bKO
NeKUNOHHble MaTepuanbl, be3

camocTosATeNbHON paboTkl ¢ 3agaHue BbINONHEHO NOMHOCTbLI0, HO B paboTe

peKoMeH0BaHHOW NUTepaTypou. €CTb OTAENbHbIE CYLLIECTBEHHbIE OLIMBKM, MMBo
3 (yRoeneTeOpUTENLHO) [leMoHCTpUpYyeT NMoHVMaHue npegmMeTa B KauyecTBO npeacTaBneHns paboTkl HU3Koe,

uenowm, 6e3 yrnybneHus B getanu. nn6o paboTa npeAcTaBneHa ¢ ono3gaHneM.

anIcyTCTBy}OT CyuwieCTBEeHHbIe owmnbkn nnu
np06enb| B 3HAHUAX NO HEKOTOPbLIM TEeMaM.

Hecnoco6bHocTb 0TBETUTL Ha Bonpoc 6e3 OTCyTCTBME OLHOMO MNM HECKOTBKUX
noMoLLM 3k3ameHaTopa. HeaHaHve obssaTenbHbIX 3NeMeHToB 3adaHus, Néo

2 (HeyoOBMETBOPUTENBHO) | 3HAYUTENBHOW YacTU NPUHLMINANBHO MHOro4YMCEHHbIE rpyBble ownbku B paboTe,
BaXXHbIX 31IEMEHTOB ANCLUMNIIUHBI. nmbo rpyboe HapyLleHre npasun ogopmeHus
MHorouncneHHble rpy6bie owmnbKu. UNW CPOKOB MNpeacTaBneHns padoTbl.

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuanbl, HeO6xoAUMble AN OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BOMPOCOB

Ne n/n | dopmMynnpoBKM BONpOCOB
Cemectp 4

1 MonsaTua: npouecc, busHec-npoLece, TEXHONOrMYeCKin NpoLecc, MHAOPMaLMOHHBIN MOTOK, MOTOK 06 HLEKTOB,
notok pabot

> MoHsaTUA: ynpaeneHne busHec-npoLeccamMmm, NPoLLECCOPHOE yNpaBeHne, cuctema ynpaBneHus busHec-
npoueccamu.

3 MoHaTns: 06u.|,z§;| TEopus CUCTEM, CUCTEMHbIN MOAXOA, CUCTEMHbIVM aHanNu3, CTPYKTYPHbIN aHanu3, CUCTEMbI,
CTPYKTypa, CBOWCTBa CUCTEM

4 lMoHATUA cncTtema nnu KapTa NPoLLECCOB, OCHOBHbIE, BCMOMOraTernbHble NPoLEecChl, NPOLECChl ynpaBneHus,
obecneunBatoLLe NnpoLecchbl.

5 Cnocobbl knaccudukaLum npoLeccos

6 MeTtoauku onmcanusa npoueccos IDEFx , EPS, BPMN

7 CpaBHUTENbHbIN aHann3 MeToarK OnucaHus NpoLeccoB, B rae U B KakMX CUTyaumax UCMOMb3YTCA Te unm
WHblE METOONKU

8 OTanbl onucaHusa busHec-npoueccos, Aom ARIS

9 [MporpaMmMHble cpeacTBa onucaHus NpoLeccoB, CPaBHEHUE MX BO3MOXHOCTEN NPENMYLLLECTB U HEAOCTaTKOB

10 [okymeHTMpoBaHMe G13Hec-NpoLIeccoB, CTPYKTypa pernamMeHTa, Buabl AOKYMEHTOB Ha NpeanpusaTum

11 AOMUHUCTPAaTUBHbIE BU3HEC-NPOLLECChl, NPUMEPBI, CYLLUHOCTb

12 Cnocobbl aHanu3a 6usHec-npoueccoB, BUAbl Noka3aTenemn

13 OnTrMm3aumsa 6usHec-npoLEeccoB, NPUMEpPbI, BapUaHThbI

14 CyLHOCTb cucTeM aBToMaTu3aumnm 6usHec-npoLeccoB

15 Cnocobbl oLeHKN 3hdeKTUBHOCTM BU3HEC-NPOLIECCOB

5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA




1. BHegpeHue npoueccHoro nogxoga npeanonaraet, YTo:

1) OnpeaeneHbl rpaHnLpbl CKBO3HbIX MPOLIECCOB.

2) HasHaueHbl BrnagernbLbl NPoLeccoB.

3) YcTaHoBMeHbI NpaBuna B3auMoaencTBns BnagenbLeB NPOLECCOB U PYKOBOAUTENEN CTPYKTYPHbIX
nogpasgeneHuni.

4) 3oHbl BNagenbLeB NPOLECCOB YETKO onpeaenexbl, B3aMMOAeNCTBUE NPOLLECCOB COrNacoBaHo

Ha MeX(YHKLMOHANbLHOM YPOBHE.

2. bnsHec-npouecc — 310:

1) NpeobpazoBaHne BXOAO0B OTAENMbHbLIX MOAYeN BU3HEC-CUCTEMbI B BbIXOAbI.

2) Llenoyka paboT, nocnenoBaTenbHO BbIMOMHAEMbIX COTPYAHUKAMKN OpraHM3aumu.

3) NocnepgoBaTenbHOCTb B3aMMOCBSI3aHHbLIX MEPONPUATUIA, HAaNpPaBNEHHLIN Ha co3aaHne LEeHHOCTM Ans
notpebutens

4) MNMpouecc ynpaBneHus KoMNaHWen 1 ee NoapasneneHnamu.

5) CoBOKYNHOCTb OYHKLWUIA pasrMyHbIX B3aMMOAENCTBYIOLLMX OTAENOB, NpeacTaBneHHas B Buae rpacduyeckomn
CXeMmbl.

3. Bxogbl 6GusHec-npouecca — 3To:
UHdopmauns (QOKyMeHTbl) 1 MaTepuarbHble 06beKTbl
Cblpbe 1 MmaTepuansl
PernameHTmpytoLme npoLecc JOKYMEHTbI
PacnopsikeHusa pykoBogutenst

4. Bbixoabl 6usHec-npoLlecca — 370:

1) OTYeTHbIE OKYMEHTHI.

2) bpak.

3) PesynbTaT BbINOMHEHUS BuaHec-npouecca -MHopMauuns (OOKYMEHTLI) U MaTepuanbHble 00bEKTHI.

4) l'oToBble n3genus.

5. Pecypcbl 6u3Hec-npouecca — 3To:

1) NMepcoHan.

2) dnHaHCcoBbIE CpeacTBa.

3) 3maHns n coopyXeHus.

4) O6bopynoBaHue, NepcoHan, MHpPacTpyKkTypa, cpeaa, NporpaMmmMHoe obecnedeHne, ncnosb3yemblie ans
BbINOSIHEHUS NpoLiecca.

6. Bnageneu 6usHec-npouecca — 3T0:

1) CoTpyaHuK, oTBeYatoLnin 3a bmMsHec-npouecc

2) [omKHOCTHOE N0, KOTOPOE UMEET B CBOEM PACMOPSKEHUN peCcypChbl, yNpaBnseT Xxo4om 6usHec-npolecca u
HeceT OTBETCTBEHHOCTb 3a pe3ynbTaTbl U 3¢pdeKTUBHOCTL OBM3HeC-NpoLecca

3) KonnervanbHbIi opraH ynpasneHus npoLeccomM

4) Monogown, TBOPYECKNIA, MHALMATUBHLIN COTPYAHUK, OTBEYaLWMIA 3a pe3ynbTaT npoLecca

5) NogpasgeneHve, B KOTOPOM NPEMMYLLLECTBEHHO BbIMOSTHAETCH Npouecc

7. MNokasatenu 6usHec-npouecca — 370:

1) KPI 6usHec-npouecca.

2) CToumMocCTHble nokasaTtenu busHec-npotecca.

3) KonnyecTtBeHHble N/Unn Ka4yeCcTBEHHbIE NAapaMeTpbl, pacCUMTbIBAaeMble MO ONpeaeneHHON MeToanke u
XapakTepusytoLme pe3ynbTaTUBHOCTb M 3¢hPEKTUBHOCTL BbINOMHEHUA BM3HecC- npouecca.

4) Llenn BbINONHEHMS Npouecca.

8. Npwn BHeapeHMn NpoLeccHOro nogxoaa:

1) JomkHbl 6bITb BbigeneHsl npouecckl no 1ISO 9001:2000

2) OomkHbl BbITb BblAeneHbl NpoLecchl, Co3aatoLmne LeHHOCTb

3) MNocTpoeHa cncTema NpoLeccoB, oxBaTbiBalLasa AeaTeNbHOCTb BCEW OpraHu3aumum

4) JomkHbl BbITb BblAENEHbI BaXXHENLUNE «CKBO3HbIE» BU3Hec-npoLeccsl

9. MoXHO cunTaTth, YTO B OpraHu3aumm BHeAPEH NPOLLECCHbIV MOAXOA, ECNN:

1) OnucaHbl 6usHec-npouecchl, Tpebyembie 1ISO 9001:2000

~— — ~— ~—

1
2
3
4

2) OnucaHbl "ckBO3HbIE" BU3HEC-NpOLECChI

3) CosgaHbl NONOXeHWs1 0 NoapasaeneHmax

4) brusHec-npoLecchl pernaMmeHTupoBaHbl (Ha TpebyeMom ypoBHE AeTanmsaumn) 1 yBsidaHbl N0 BXOAAM U
BbIXO4aMm

10. MNpwn BHEAPEHMM MPOLIECCHOrO NoAxoAa ANd Lenen yrnpaBneHus:

1) OomkHa BbITb co3gaHa cucteMa nokasaTenen ans ynpaeneHus GusHec-npoleccamMmm no Bcemn

CMUCTEME NPOLLECCOB

2) NomkHbl 6bITb onpegenerbl KPI ana ckBo3HbIX GusHec-npoueccos

3) JomkHbl 6bITb YCTAaHOBMNEHBI LEENW pasBUTUS OpraHn3aumm B LLENom

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)



1. Bbl cchopmmpoBanu komaHagy Ans TpaHcdopMaumm 0gHoro n3 GusHec-nNpoLeccoB Ha Bawem npegnpusatun. B
KOMaHAy Obinun BKIIOYEHBI MEHEKEP NPOEKTa, COTPYAHMK, OTBEYaIOLMIA 3a

ynyJllaemblii NPOLECC, TEXHUYECKUIA CneumanucT, opraHm3aTop paboTbl KOMaHAbI, a Takke HECKONbKUX
paboTHMKOB, HEMOCPEACTBEHHO 3aHATLIX B AaHHOM npouecce. Koro cnegosanu Obl

eLle BKITHYNTb B KOMaHOy?

2. B pamkax npoekTa no TpaHcgopmaLlmm bu3Hec-NnpoLeCcCOB Bbl CTAaBUTE NEpPES CBOEN KOMaHAOM crneayowme
3agaun:

«CHWXeHue 3aTpaT, CBA3aHHbIX C AaHHbIM npoLeccom ?», CokpallleHne BpeMeHu LiKrna AaHHoro npolecca?y.

Kakon nononHuTenbHbIN BONPOC MOrnn Obl 3aaaTh y4acTHUKM KOMaHabl camum cebe ans Toro, Ytobbl
npeanaraemMbiin UMW yCOBEPLLEHCTBOBAHHbIM NpoLecc okasarcs 6onee adhdektnBHbIM? MNMoscHuTe nogpobHee.

3. Bam nopyumnu npoecTtu aHanun3 1 NoBbICUTb 3¢pEKTUBHOCTL OM3HEC-NpoLecca B opraHu3aunn. B xoae
paboThl Bbl BbIABUIIM HEOOXOAUMOCTb BHEAPEHUA U3MEHEHUI B AAHHBLIN BU3HEC-NPOLLECC U NonbiTanncb 060cHOBaTbL
CBOE peLueHne nepep konneramm. OgHaKo OHM BCTPETUN 3TO conpoTueneHmeM. Yto Bbl coenaete ang ero
npeogonexHuna?

4. Onuwmnte GuaHec-Npouecchl n coctaBbTe BMOK-CXEMY TaKoW NPON3BOACTBEHHOW cucTemsbl, kak McDonald's
unu apyroe kadpe 6bicTporo obcnyxunsanus. NMonpobyinTe BbISBUTL B COCTABIEHHON BaMU CXEME NMLLHUE 3Tanbl, MOXHO
N1 OT HMX U36aBUTbLCA M Kak? OTBEYaET N CYLLECTBYIOLNIA YPOBEHb 0OCINYXKMBAHNS CEMU OCHOBHbIM XapaKTepUCTMKam
CepPBUCHON cucTembl? MOXHO NN yBENNYUTL SO0 onepaumii, BbINONIHAEMbIX MOCETUTENAMN CAMOCTOATENBbHO
(camoobenyxuBaHne)? Kakne TpeboBaHns He06Xx0AUMO NpeabsABnATb K COTpyAHMKaM kade ?

Kakne kputepum oueHkn ycnyr Heobxoammo Ncnosnb3oBaTh?

5. Bbl — pykoBoguTenb ceT aBTo3anpasok. [1ns otnaakm 6usHec-npoueccoB Bl pelwaeTte npuberHyTb k MeToay
«TauHCTBEHHOrO nokynatensay. Onuwmnte nogpobHo 3agaHue ans

BHELLUHEro ayautopa TakMum obpasom, 4ToObl 3TO MeponpusiTue cnocobCTBOBANO HE TOMbKO NMOUCKY HEAOCTATKOB
N Haka3aHWo BMHOBHBIX, @ MPUHECHO Obl MakcumarbHy MHopMaumio o

CYLLECTBYHOLLMX NpoLieccax U MOMOrmo Obl MX COBEPLUEHCTBOBaHUO. Pa3paboTanTe nnaH, NepMoanyHoOCTb,
KpPUTEPUN OLIEHKWN N cucTemy oueHkn A3C Balleln KOMNaHUn 1 KoMNaHui

KOHKypeHTOB. Kak achdeKkTMBHO nCcnonb3oBaTh NOMyYeHHbIE AaHHbIE ?

5.3 MeToaunyeckue maTepuanbl, onpegensowme npoueaypbl oueHUBaHUA 3HaHUN, YMEeHUI, BnageHun (HaBbIKOB
¥ (UnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a[0MMKEHHOCTH

MpoBeaeHe NPOMEXYTOYHOI aTTeCTaLMN PErMamMmeHTUPOBAHO JTIOKamNbHbIM HOPMaTUBHbLIM akTom CM6rYMNTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLErO KOHTPOIIS YCNeBaeMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTaumMm No AUcCUUnIIMHe

YcTHas + lMNucbmeHHas MHas

KOMI'IbiOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTHK NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

OTcyTCTBVIe BO3MOXHOCTU MOMb30BaTLCS NIOOLIMM MaTepuanamm;
BEpHOEe pelleHne 3agayn ABndaeTcd npuHuunmnarbHbiIM MOMEHTOM A11A NMOJTyYeHUN 3a4eTa;
BpeMA Ha NoAroToBKy TeopeTn4eCcKnx BOnpocoB U pelleHne 3agavdu - 45 MUHYT.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHan nutepartypa

ABTOp | 3arnaswue | M3patenbcTBO | oo nspaHua | Ccbinka
6.1.1 OcHoBHas y4yeb6Has nutepaTtypa
Mawkn, Potep, [)KOH, Yuutecb BuaeTb busHec- http://www.iprbooksh
Lyk, MypaBbeBa, I, NpPOoLECChI: MOCTPOEHNE KapT Mockea: AnbnuHa 2019 0p.ru/86786.html
Typko, C., BypauHon, MOTOKOB CO34aHUSA LLIeHHOCTH Mabnuwep
M.
UnbuH, N. B., MeHemKMeHT GuaHec- CaHkT-lNeTepbypr: CaHKT- https://www.iprbooks
Morurniko, . HO., npoLeccoB MeTepbyprckuin 2022 hop.ru/128644.html
MnbsaweHko, O. HO. NONUTEXHUYECKUIN
yHuBepcuTeT NeTpa
CyHratynnuHa, A. T., CuUCTEMHBIV aHanNu3 un https://www.iprbooks
BasaHoBa, A. A. dYyHKLUMOHAaNbHoe Mocksa: Poccuiickun hop.ru/115891.html
MoAenupoBaHue GusHec- YHUBEPCUTET TpaHcnopTa 2021
NpoLECCOB HA OCHOBE (MUUAT)
CTPYKTYPHOro nogxoga
Kosnos, B. C. MopgenupoBaHue 6usHec- . https://www.iprbooks
npoueccos B Horeuk: loreukas hop.ru/123491.html
cTpaTernyeckom ynpasneHuu aKaaemns ynpasnieHis v 2021
rocynapCTBEHHOW CryXObl




MaHTycos, B. b., Lindpposasi akoHoMuUKa. https://www.iprbooks

Bawnsi, M. H., BbuaHec-npoueccehl hop.ru/109242.html
lamupgynnaes, C. H.,, 3NEKTPOHHOW TaMOXHMU

Obsikos, B. U.,

Apamosa, O. B.,

AnbiMmoBa, E. B.,

beayrnos, [. A.,
bepesHskoBa, A. B.,
Bypnyukun, A. H.,
vnbsaHo, A. A,
Mpadposa, T. O.,
lNypoea, E. C.,
3ybapes, C. B.,
Esrpachosa, O. B.,
MBaHua, N. L.,
WnaTko, J1. U.,
KouvepruHa, T. E.,
Kyopsieues, O. E.,
Mwuxannosa, C. A.,
Mo3sonesa, H. B.,
MNaBneHko, O. B.,
MNaH4eHko, B. U.,
Pa6owanka, A. U.,
CeHuues, B. A.,
CmupHos, B. IM.,
XanunuH, C. A.,
LWapoLueHko, N. B.,
Wesuyk, IN. C.,
Wwnpokux, C. B.,
LUlep6a, M. 1O,
MaHTycosa, B. b.

Mockea: OHUTU-OAHA 2020

6.1.2 lononHuTenbHaA y4yebHas nutepaTypa

AnekcaHpgpos, [. B.

MOLI,GJ'II/IpOBaHI/Ie n aHanus

Capatos: An Nn 3p

http://www.iprbooksh

BGun3Hec-npoueccoB Megua 2017 0p.ru/61086.html
WnbuH B. B. MogenvpoBaHue 6usHec- https://ibooks.ru/read
o . >
npoueccos. [1pakTuyeckumn Mocksa: MHTepMeanaTop 2018 ing.php?

onbIT paspaboTunka — 4-e

short=1&productid=3

n3g. (an.). 70382

Wyneruna J1. A.,
depoposa J1. A.

BbuaHec-npoueccehl http://publish.sutd.ru/
NpeanpuATUA KOXXEBEHHO- tp_ext_inf_publish.ph
00yBHOW 1 ranaHTepenHomn 2023 p?id=202368
npomblwneHHocTn. Kypcosas
paboTta

CaHkr-lNeTepbypr:
Cherynta

6.2 NepeyveHb NpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLIMOHHO-CNPaBOYHbIX CUCTEM

1. https://www.ariscommunity.com — metogonorust ARIS n nporpamMmHbIN NPoayKT Ans
MoZenMpoBaHns BU3HEC-NPOLIECCOB OpraHM3aLmi

2. https://lwww.businessstudio.ru — cant coBpemMeHHbI TEXHONOMMN ynpaBneHns

3. https://www.economics.ru — razeta « 9KOHOMMKA U KU3HbY»

4. https://www.elma-bpm.ru — nporpaMmmMHble NPOAYKTbI MO ynpaBreHuto busHec-npoLieccamm
5. https://www.rbc.ru — «PocbusHecKoHcanTuHr».

6. https://www.oecd.org — OpraHusaunsi SkKOHOMUYECKOro COTPYAHUYECTBA U Pa3BnUTUSA

6.3 MNepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHAEeMOoro NpPorpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
CrIMC KoHcynbTaHtlntoc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus OcHalueHne

CneumnanuampoBaHHasa Mebernb, focka
YuebHasn ayautopus

TNekunoHHas MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka

ayautopust
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