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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: cchopMMpoBaTh KOMMETEHUUM obydatolierocs B o6rnacTt opraHvM3aLuyMoHHON ONarHOCTUKN

nyTem BbISIBNIEHUS1 U (hOPMYIIMPOBKU aKTyarnbHbIX MPOGMeM B OpraHv3auuMM U HeoGXOoOMMOCTM NPUHSTUS 3DDEKTUBHBIX
yNpaBneHYeckmx peLueHuit.

1.2 3apgauv AMcUUNNUHbI:

- cchopmmpoBaTh npeacrasBneHne 06 0cobeHHOCTAX AeNOoBON akTMBHOCTM OpraHu3auuii B YCNoBUAX HecTabunbHOM
BHELLHEeN cpefbl;

- 06BACHUTbL HEOOXOANMOCTb NPUHATUA ynpaBlieH4YeCKNX peUJeHVIVI C NO31LMKM CoLManbHON OTBETCTBEHHOCTY;
- O3HAaKOMUTb C OCHOBHbIMU NOHATUAMU, TEPMUHAMU N ANATHOCTUHECKUMU MOOENTAMU yrpaBIieHUA;

- paTtb npeacrtaBneHne O CTPYKTypusaunum npo6r|eM M  OCHOBHbIX MeTOoOaxX WX peweHunda C no3numn
KOHKypeHTOCI'IOCO6HOCTM opraHmsauunu;

- HAY4YUTb BbIABATb U CbOpMynVIpOBaTb aKTyallbHOCTb npo6r|eM B OpraHumsauuu, a Takxke 00BACHATL HEOOXOANMOCTb
NPUHATUA CTpaTerm4eckmnx peLueHm7| B YCNoBUAX BHELWWHNX N BHYTPEHHUX OFpaHVNeHI/IIZ.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBapuTensHas NoaroToBKa npeanonaraeT co3gaHne OCHOBbI Ans (OPMUPOBAHUS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

AyauT cucTeMbl ynpaBneHus opraHm3aumei
CoBpeMeHHble MeToAbl aHann3a

CuctemHbIi aHanms

OueHka cTpaTermyeckoro noTeHumana opraHnsaumm
Teopun MeHegKMeHTa

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-4: Cnocob6eH OCyLlecTBINATbL ayaAUuT CUCTeMbl NPpOoLeCCHOro ynpaBsrieHnsa opraHu3auumMm Ha cooTBeTCcTBUe
TpeGOBaHMﬂM n ueneBbiM NoKa3aTensam opraHn3auuu

3HaTb: COBpeMeEHHble KoHuenuun opraHunsaumm Ol'lepaLl,l/IOHHOVI AeATeNIbHOCTU U NpUHUUNbI NpoBedeHna ayguta CUctem
MEeHeXMEeHTa Opl'aHVI3aLWIl7I; METObl OLUEHKU 3q3CbeKTVIBHOCTVI AEATENIbHOCTH.

Ymetb: npoBOAUTb aHanu3 CTpaTeI’VI‘-IeCKOVI AEATENIbHOCTU OpraHm3aunn n ncnosib3oBaTb €ro pesdynbTaTbl A5d NOArOTOBKU
ynpaBrieH4YeCKNX peU.IeHVIVI OpraHm3auMoHHOro pas3sutud; oueHmBaTb yCloBuA WU nocneacTtBuA NMpuUHMMaeMblX
OopraHn3aulmMoHHO-ynpaBreH4YeCKnx peLIJeHI/IIZ; cornacoBbiBaTb 1 NpeacTaBNATb Ha yTBepXXOeHWe pe3ynbTaTbhl OUarHOCTUKNU.

Bnapetb: HaBblkaMu [MarHOCTUKK beHKLI,VIOHaJ'IbHOFO N npoueccHoro ynpasneHua opraHun3aumm Ha COOTBETCTBUE
Tpe60BaHI/IF|M M LieneBbliM NokKasaTtesndamMm opraHn3aumnn.

3 PE3YJIbTATbI OBYYEHUA MO ANCUUNNUHE

O |KoHTakTHas
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a paboTa
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Pasgen 1. OpraHnsaumMoHHas AnarHoCcTuKka B
cucTeme ynpasreHus opraHusaLmen

Tema 1. OcobeHHOCTM OeNOBOW aKTUBHOCTH
opraHusaumi B pbIHOYHbIX YCIOBUSIX

Tema 2. Knaccudumkauusa npobnem B
COBpPEMEHHOM OpraHmMsauuu. e
MpakTnyeckoe 3aHsTUE:

Knaccudmkauusa npobnem npeanpusatums.
CocTaBneHue katanora npobnem.
MogenvpoBaHue Lenen opraHmsaunu.
PacctaHoBka NpyMopuTETOB B NPUHATUN
peLleHunn.

Pasgen 2. OpraHmMsaumoHHas guarHocTumka. 3
MoHATMSA, MeToabl U BUAbI ANArHOCTMKM

Tema 3. OpraHmM3aumoHHasa guarHocTumKa.
OCHOBHbIE MOHATUSA B OPraHn3aLMOHHOWN 2 10
ONarHoCTUKe.

Tema 4. MeTofbl OpraHM3aLMOHHOMN
AVNarHOCTUKM. a
MpakTnyeckoe 3aHATHE:

MeToabl opraHn3aLmMOHHON ONArHOCTUKM.

Tema 5. CamogmarHocTuka u ee HasHa4YeHue.
MpakTnyeckoe 3aHsTUE: 2 2 10 AC
CamopgunarHoCcTuka opraHnsaumm.




Tema 6. OueHka adhPEKTUBHOCTHN CUCTEM
ynpasneHus opraHmsaumen.
MpakTnyeckoe 3aHsTUE: 2 2 20
OueHKa opraHu3aLMOHHO-TEXHUYECKOTO
YPOBHS OpraHusauum.

Tema 7. CogepkaHvne KOMMIIEKCHOMN
OMarHoCTUKN OpraHn3auum.
MpakTnyeckoe 3aHsTUE: 2 4 20
dopmupoBaHMe 1 xapakTepucTuka
ONarHoCTUYeCKon MOLENu opraHusauum

Pasgen 3. [luarHocTudecknin noaxoa K
ynpaBfeHno opraHmsaumen

Tema 8. lnarHocTnyeckmin noaxon K
BbIMOSTHEHWNIO NPOM3BOACTBEHHONM NPOrpamMmmbl
(3agaHun) No aTanam KOMMIEKCHOM

AONarHOCTUKN.

MpakTnyeckoe 3aHsTUE:
lMoaroToBKa ynpaBfieHYeCKMX peLleHni ¢
y4yeTOM AMarHOCTU4eCKOro noaxona

Tema 9. AHanns onepaunoHHON
[eATenbHOCTU opraHn3aLmm Ansi NogroToBKU
yrnpaBneH4YeCKNX peLleHmni ¢ Lenbio BUAEHNS
cuUTyaumn B NepCrnekTmBe.

AC

ac

1 9,75

Utoro B cemecTpe (Ha kypce ansa 3A0) 16 16 111,75

KoHcynbTaumm 1 npoMexyToyHasi aTTectaums

(3auver) 0.25

Bcero koHTakTHas paborta n CP no

OUCLIMMNIIUHE 32,25 111,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OH] OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTenu oueHMBaHUA

Kopn
KoMneTeHUun

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHMﬂ

HavmeHoBaHWe OLEeHOYHOro
cpencrtea

MK-4

MepeuncnsieT cTaHdapTbl NPOBEAEHUs ayauTa CUCTEM MEHEMKMEHTA,
TapreTpoBaHUs nokasaTtenemn, MeTobl OLEHKN OpraHWM3aLMoHHO-
3KOHOMMYECKOW 3YEKTVBHOCTM NPOLIECCHOTO YNpaBneHus
[EeATeNbHOCTbIO OpraHM3auUmnn; anropuTMbl KOHTPOMIIMHIA Kak
KOMMOHEHTa CUCTEMHOIO MEeHe)KMeHTa opraHu3aLuumn Unu oTAENbHOro
(hyHKLMOHarbLHOro npouecca.

dopMmupyeT Lenu MOHUTOPUHra 1 ayamTa (yHKLMOHAaIbHbLIX NOACUCTEM
MeHeKMeHTa C Lienbio cucTematmsaumum nHdopmaumm ans
opraHv3auum NPoLEeCCHOTO YNpaBieHuUsl; MOAeHTUMDULMPOBATL KIoYeBble
G13HeC-NPoLEeCCh OpraHU3aLmMn, CoONoCTaBnsATL pesynbTaTbl ayaUTOB C
LeNIMM OpraHM3aLMOHHOIO Pa3BUTUS; BLISIBNATL OTKITOHEHUS U
noTeHumMan ans ycosepLeHCTBOBaHUA CUCTEM YNpaBreHus:;
COrnacoBbIBaTh U NPEeACTaBNATL Ha YTBEpXAeHUe pesynbTupyloLmue
nokasartersnu.

MpoBoAWUT MHOEHTUMUKALMUIO  Lienein N KpUTEPUEB MOHUTOPUHTa
CUCTEMBI NPOLECCHOTO YNPABMNEHNUS U OPraHW3aLMOHHON ANArHOCTUKY;
BHYTPEHHEro COMOCTaBUTENBHOrO aHanu3a GU3Hec-NpoLEeCCoB U
OpraH13auUnoHHbIX NpoLeayp, MHOroacnekTHON AeKoMMNo3nLMK
MMKPOSKOHOMUYECKMX MPOLIECCOB MpY 060CHOBaHWUN U peanusaumm
YNpaBMeHYeCKNX peLLeHuii.

(o]

Bonpocsl ycTHoro
cobecenoBaHus.
BbINonHeHne NpakTuko-

PUeHTUpoBaHHOIo 3agaHunA.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMI

YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

3ayTeHo

owmnbkun B OTBETE Ha BOMpPOCHI NpenogaBaTtena.

O6yqa+0u.|,m7|c;| B COOTBETCTBMU C Tpe6OBaHI/IF|MM BbINONMHUT U
3awmnTun npaktnvyeckme 3adaHua no gucumninuHe; OTBeTusl Ha
TeopeTnveckme Bonpochbl, BOSMOXHO, AonycKasa HeCyleCTBEeHHblIe




Ob6yyatowuincs He CMOT U3NOXMTb COAEPXKaHUe U BbIBOALI CBOEN
He 3auteHo npakTMyeckon paboTbl, AOMYCTUN CyLLECTBEHHble OLNGKM B
OTBETax Ha BOMpoCkI NpenogasaTtens.

5.2 TunoBble KOHTPOJIbHbIE 3ajaHUSA UMM UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 3

basoBas XapakTepucTtuka opraHmn3aumm n ypoBHu ee pas3BntuA

MaKpo N MUKpocpeda opraHu3aumun. OTnnunTenbHble YepThl nenosou opraHunsauunum

3aKoHbI 1 npuHUUNbI OpraHnsaumnn

ynpaBnqueCKaﬂ np06nema, TUNbI npo6r|eM N NpU4nHbl BO3SHMKHOBEHUA

AHanus cuTyaumm 1 doopmynmposka npobnemsl. TpeboBaHUs k aHanuay npobnemsi

AnbTepHaTUBHbIE pelleHusl. KpuTepun oLeHK BapMaHTOB peLleHit

MeToabl paCcCTaHOBKU NMPUOPUTETOB B NPUHATUN yNpaBJ1€HYEeCKNX peLUGHVIVI

OCHOBHbIe MOHATKSA OpFaHVI3aLI,VIOHHOl7I ANarHOCTUKu

OueHka ah(PekTUBHOCTN CMCTEMbI YyNPaBeHns opraHu3aumen

XapaKTepMCTMKa OCHOBHbIX O/10KOB AMarHoCTUYeCKOM MOLENM

3agaun n HanpaBneHus OpFaHI/l3aLI,VIOHHOl7I ANarHoCTUKM opraHnsaunn

MeTozabl rpynnMpoBKM NpoGrem

MeToabl opraHM3aLMOHHON ANArHOCTUKM

CamopguarHocTuvka n ee HasHa4yeHue

SKCI'IpeCC-D,VIaI'HOCTVIKa TeKyUJ,eVI [eATeNIbHOCTU U €€ Ha3Ha4YeHne

YueT BHELIHMX DaKTOpPOoB Npy (hOPMUPOBaAHUIN ANArHOCTUYECKO Modeni

YueT BHYTPEHHUX pakTOPOB Npu (hOPMUPOBAHUM AUArHOCTUYECKOW MOAENM

HasHauveHue n cogepxaHune KOMMIEKCHON ANarHOCTUKM

NS N DL N [T\ QN N UL W (NSRS N\ QUGN W (R W QN Wy N
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KomnnekcHas gnarHoctmka. OcobeHHoCTH CUTYyauMOHHOIo aHanmaa

20 KomnnekcHas gnarHocTtuka. Mogene opraHM3aunoHHO-yNpaBneH4Yeckoro aHanmsa

21 KomnnekcHasa guarHoctuka. Mogenbs npon3BoACcTBEHHO-XO3SMCTBEHHOMO aHanm3a

22 KomnnekcHasa guarHoctuka. Mogenbe oMHaHCOBO- 3KOHOMUYECKOro aHanusa

23 O6Lwasn xapakTepucTnka MarHoCTUYEeCKON Mogenn ynpaeneHnsa cobiToM npoayKumum

24 O0wwasn xapakTepucTnka MarHoCTUYEeCKON MogeNn ynpaBreHns BbIMONHEHNEM NPOM3BOACTBEHHbIX 3a4aHuUN

25 O6Lwasn xapakTepucTnka 4UarHoCTUYEeCKon MoAEeNN paumMoHabHOro NCNoNb30BaHWS ChiPpbEBbLIX PECYPCOB

26 Ob6uwasn xapakTepucTnka AMarHoCTUYEeCKon Moaenn paumoHanbHOro MCnonb30BaHNsi TEXHONOMMYECKOro
obopynoBaHusi

27 O6uwasn xapakTepucTnka AMarHoCcTUYEeCKon Moaenu paumMoHanbHOro UCnonb3oBaHWUs NepcoHana npeanpusTus

28 O6Lan xapakTepucTnka AMarHOCTMYECKOM MOAENM NOBLILLEHMS Ka4eCcTBa NPOayKLMK

29 O6Lwan xapakTepucTka AUarHOCTUYECKOM MOAENN MOBLILLEHWS TEXHUYECKOTO YPOBHS MPOM3BOACTBA

30 Obuwas xapakTepucTnka AMarHoCTUYeCKon Moaenn MakCumanbHOro UCnorb30BaHUs NPOM3BOACTBEHHOM

MOLLHOCTU NpeanpuaTna

5.2.2 TunoBble TeCTOBbIEe 3a4aHus

Ha ocHoBaHuM aHanusa Bo3HMKWNX Npobnem B opraHm3dauum OO0 «CTunby, 3aHMMatoLencs Npon3BoL4CTBOM
TPUKOTaXHbIX U3OENWNIA, YCTAHOBMEHO, YTO agMUHUCTPALUS MEANIEHHO pearnpyeT Ha M3MEHEHME CNpoca Ha PbIHKE.
Kakne cnegyeTt CpOYHO NPUHATL yNpaBreHYecKne peLLleHns B CIIOXMBLLENCS CUTyaumMm?

a) paspaboTaTtb cTpaTer1io NponseoAcTea 1 cbbiTa NpoayKUMK;

0) paspaboTaTb 060POHUTENBHYIO CTPATENNIO;

B) YBENUYMTL LUTAT COTPYAHMKOB OTAENA Npoaax.

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3afgaym, Kenchbl)

[unarHoctnyeckun Kkemc.

Ha ocHoBe chakTopHOI MOAENn ANAarHOCTUKN YCTAaHOBIEHO, YTO YBENUYEHME NPUOLINTM MUHU-OTENS BO3MOXHO,
4YTO NO3BONUT 0bGecneyvnTb cTabunbHOCTL M pa3BuTUe. MecTononoxeHne otens - LeHTp ropoaa Cl16, Bbicokme
3KOHOMMYECKME NoKasaTenn, CpaBHUTENBHO HU3KME LieHbl NO OTHOLLUEHMIO K KOHKYPEHTaM, MHOUBMAYanbHbIA NOAX04 K
KaXXOoMy KITMEHTY.

Onpenenutb BO3MOXHbIE HaMpaBneHnst yBenU4eHUs Npmbbinm B 4aHHOW OpraHn3aumm.



5.3 MeToauyeckue matepuansi, onpeaensowme npouenypbl OLeHUBAHUA 3HAHUIN, YMEHUI, BriageHui (HaBbIKOB

1 (Mnun) npakTnyeckoro

onbIiTa AeﬂTeﬂbHOCTVI)

5.3.1 Ycnosus gonycka o6y4aloLerocsi K NpoMeXXyTO4YHOW aTTecTauuu U Nopsaaok NMMKeMaaLmMm akageMuyeckon

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

5.3.3 Ocob6eHHOCTHM NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

NHas

Bpems Ha noaroTtoBky k 0TBeTy Ha 3ayeTe 30 MuHyT. OTBET Ha ABa TEOPETMYECKUX BOMpoca Mo Gunety u
NpakTUKO-OpUEeHTUpoBaHHoe 3aAaHune. CTydeHT He UMeeT BO3MOXHOCTU UCMONb30BaTh Kakne-nnmbo cnpaBoyHble

mMaTepuanbl.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuyebHasa nutepartypa

ABTOp

3arnaesue

MN3paTenbcTBO

| [loa usgaHusa |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

CeHbluoBa E. A. OpraHnsaumoHHasi http://publish.sutd.ru/
OunarHocTmka cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201990
Ypanoea, T. HO. OuarHocTtuka https://www.iprbooks
adhpeKkTUBHOCTHU hop.ru/125986.html
OpraHn3aLnoHHo- Omck: U3paTenbcTBo 2021
yrnpaBnieH4YeCcKon owmImy
OedaTenbHOCTU B
obpasoBaHumn
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
CuHsBeu, T. O. OpraHusauunoHHas Omck: OMCKUiA http://www.iprbooksh
OnarHocTumka u rocyapCTBeHHbIN op.ru/75023.html
NPOEKTUPOBaHNE CEPBUCHbIX WHCTUTYT cepBuca,
opraHusaumi OMmcKui 2015
rocyaapCTBEHHbIN
TEXHUYECKNI
yHVUBEpcuTeT
CeHbluoBa E. A. OpraHnsaumoHHasi http://publish.sutd.ru/
OnarHocTmka cne.: cnieryntg 2019 tp_ext_inf_publish.ph
p?id=201991
Opyaranbckaa H. M. OpraHnsaumoHHasi http://publish.sutd.ru/
JunarHocTtuka cne.: cnieryntg 2015 tp_ext_inf_publish.ph
p?id=2704

6.2 NepeyveHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

depnepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHegKMeEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Bbasza gaHHbIX uccnepoBaHuii LieHTpa cTpaTternyeckux paspaboTtok [QnekTpoHHbIn pecypc]. URL:
https://www.csr.ru/issledovaniya/
PedepaTtuBHas n cnpasoyvHas 6a3a gaHHbIX peueH3npyeMon nutepatypbl Scopus [OnekTpoHHbIn pecypc]. URL:

https://www.scopus.com

OnekTpoHHO-6mbnnoTedHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 I'IepetleHb JFINLEH3UOHHOro n cBo60AHO pacnpocTpaHaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional

Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4ebHoro 3aBefeHus
Adobe Photoshop

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopusi

OcHalleHune

YyeGHas ayautopus

CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka

JlekumoHHas

avanTopua

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebenb, Aocka
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