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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLEro o6pasoBaHus No HanpaeneHuo nogrotoBkn 38.04.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 952

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuubl: ChopmmnpoBaTtb KOMNETEHLMUN 06yYaloLLErocs No CO34aHUI0 U yNpaBneHnio 3EKTUBHLIMA
cucTeMaMy TOBAPOABWKEHWUSI ONSi MPOMBILWSIEHHBIX NPeAnpuUaTUA U putenna, paspaboTke acCOPTUMEHTHOW KOHLUEMUUA w
ONTUMMU3aALIMM CTPYKTYPbl TOBAPHbLIX KATErOPWUA ,yNpaBrieHnIo TOBAPOM Ha BCEX 3Tanax ero XM3HeHHOro uukna.

1.2 3apgauv AMcUUNNUHbI:

* AOCTUXXEHME MOHUMAHUS CTYAEHTaMU NPOLLECCOB, XapakTepU3YHLLNX COBPEMEHHbIV MOOHbIV PbIHOK;

* hopmmpoBaHue kpyrosopa, NyTeM OCBOEHUS BONbLIOro 06 bEMa MCTOPUYECKUX U COBPEMEHHbIX 3HAHWI O TOBapHOM
MEHeIKMEHTE;

» obecneyeHne OocTyna K COBPEMEHHBIM WCTOYHMKAM ONeEpPaTMBHOM MHGOPMaLMM O COCTOSIHAM M NEPCMEKTUBax
pas3BMTUS TOBapHOro MeHegkMeHTa B Poccun n 3a pybexowm;

. nony4yeHve 3HaHWUN, HeobxoouMbIX ans OCYLLECTBIEHNS TOBapHOro MeHeKMEeHTa n
WHpOpPMaLMOHHO-aHANNTNYECKON A4eATENBHOCTU B chepe TOBAPOABMKEHUS;

* NpnobpeTeHne HaBLIKOB YNpaBrieHWsa NpoLeccamMu 3aKynku, MOCTaBKW, MEPEBO3KU, XpPaHEHWS, peanu3aunm ToBapoB
OLHOPOAHBIX rpynm;

* OBfafeHMe KOMMNEeTEHUMAMKN, HEOOXOANMBIMU N AOCTATOMHLIMU ANst pa3paboTkn Hay4YHO-O0BOCHOBAHHbIX PELLEHWIA
no ynpaeneHuo TOBapHbIMM cUCTeMamMm 1 ONTUMM3aLIMN TOBAPHOMW NOMUTUKN NPeanpuaTUS;

* OCBOEHME TEXHOJSIOMMA MPOBEAEHUS HayYHbIX MCCregOBaHMN, CBA3AHHbIX OLEHKON 3EKTUBHOCTM yrnpaBreHus
TOBApPOM Ha pas3HbIX 3Tanax ero XXM3HEeHHOro Lukna.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpenBaputenbHasi NoAroToBKa NpeanonaraeT co3faHue OCHOBbI AN (hOPMUPOBAHKS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPU U3yYeHUN OUCLIUNIIUH:

MHBECTULMOHHasA NONUTUKA B KpeaTUBHOW cdepe

OpraHusauust 1 nnaHMpoBaHve NpeanpUHNMaTeNbCKON A4eATENbHOCTH
ACCOPTMMEHTHAs1 KOHLLENLMS NPeanpusiTus

MepuyeHgananHr

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-1: Cnoco6eH npoBOAUTb aHANIN3 CUCTEeMbIl NpoLEeCcCHOro ynpaBsneHusa opraHn3auum ans uenen ee
NPOeKTUpoBaHuA, ycoBepeHCTBOBaHUA N BHegpeHusA

3HaTb: dakTopbl, BNUsOLLME HA (DOPMUPOBaHME aCCOPTUMEHTA TOBApOB

YMeTb: MexaHu3mbl OCyLleCTBJIEHNA TOBApPHOro MeHe)KMEeHTa npu npou3BoAcTBe, 3aKyrnke, NnpoaBMXEeHUN U peanusauunn
CblpbA 1 TOBAPOB

Bnapetb: pa3pa6aTb|BaTb MeponpuaTnda no CTUMynmpoBaHuUoO cbbiTa TOBaApOB 1 oNTUMU3aunm ToOproBoro acCopTuMeHTa

MK-2: Cnoco6eH BbIOMpaTh NPOAYKTOBYIO HULLY M pa3pabaTbiBaTb NPOAYKTOBYHO CTpaTeruto

3HaTb: NogxoAbl U MeToAabI TOBApPHOIro MmeHeaXxXmMmeHTa
Ymethb: NPUMEHATb MEeTOAbl CUTYalUMOHHOIO aHanmsa cpeibl opraHn3auunmn

BnapeTb: NpuMeHATb MeTOAbI aHanM3a accopTMMmeHTa NpeanpuaTus
3 PE3YIIbTATbI OBYYEHUA MO ANCUUIMITMHE

KoHTakTHas
pabota

MHHOoBAaL.

¢opmMbl
3aHATUN

HaumeHoBaHWe n cogepxaHue pa3genos,
TEM U y4ebHbIX 3aHATUN

CP

Nexk. Mp. | (4ackl)
(vacel) | (vacel)

Cemectp
(kypc onsa 3A0)

Pasgen 1. KoHuenuun ToBapHOW NOAUTUKA
opraHusauum

Tema 1. KoHuenunmn ToBapHOro
MeHepKMeHTa. YNpaBreHne acCopTMMEHTOM
1 pa3paboTka aCCOPTUMEHTHON KOHLENUUN.
lMokasaTenn acCOPpTUMEHTHOM  KOHUEenumu

Tema 2. KateropuiiHblii MEHEKMEHT
(category management). ®opmupoBaHue
TOBapHbIX KATEropuii U oLieHKa UX
peHTabensHOCTK

Tema 3. VIameHeHune ToBapHbIX KaTeropui
(MogenbHoOro psiga), BbiBrieHMe noteHumana
yBenuyeHnst o6bema npogax u peanusaumsi
3TOro noTeHumana.

Pasgen 2. HanpaBneHusa aHanusa u
pa3paboTku TOBapHON cTpaTernm




Tema 4. MeToabl aHann3a acCopTUMEHTA:
Lenu u 3agaym, MidopmaumnoHHasi 6asa u 1 8
06nacTb NPUMEHEHUS.
Tema 5. ACCOPTUMEHTHbIE CTpaTerndeckune 8 AC
MOAENu.
Tema 6. ToBapHble cTpaTeruu 1 1 6 vn
WHHOBALMOHHbIX TOBapPOB.
Pasgen 3. YnpaBneHue ToBapHbIM 3anacom.
Tema 7. dopmunpoBaHune 610aXeToB Npogax u 1 8 un
TOBapHOro 3anaca.
Tema 8. dopmupoBaHMe HOMEHKNATYpbI, 1 8
3asBKM Ha NOCTaBKy
Tema 9. MHTerpansHaga oueHka kayecTsa
ynpaBneHus acCopTUMEHTOM M TOBapHbIM 1 8
3anacom

WNtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 60
KoHcynbTauumu n npoMexyTovHas attectaums 025

(3auerT) ’
Bcero koHTakTHas pabota n CP no 8.25 60
AucuunvHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUA Pe3yNbTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHWs pesynbTaToB 00y4YeHus
KOMMEeTEeHLUnn cpencrtea
O6bsACHAET NOHSATME, 06bEKTHI, 3a4a4M TOBAPHOIO MEHEAXMEHTAa
Bonpockl anga yctHoro
MK-2 Mcnonb3yeT MeToabl aHanm3a acCopTUMEHTA, CTaBUT  LIENW U 3aga4n, cobecenoBaHus
n3y4daeT UHopMaLMOoHHY0 6a3y 1 0bnacTn NpUMeHeHus. NPaKTUKO-OPUEHTUPOBAHHLIE
3apaHua
OnucbiBaeT noaxonbl U METOALI TOBAPHOTO MEHEAKMEHTA
MCMosb3yeT METOAbl CUTYALMOHHOIO aHanM3a cpeapbl opraHnsaumm
nokasbiBaeT HaBblkM NPUMEHEHNS] METOA0B aHann3a accopTUMEHTa
npeanpuaTna
OnpepgenseT KOHUEeNUMM TOBApPHOrO MEHEAXKMEHTA, YpaBneHne
aCCOPTMMEHTOM U pa3paboTKOM aCCOPTUMEHTHOM  KOHLEMNLUN.
Bonpochkl anga yctHoro
MK-1 Mcnonb3yeT MeToadbl TOBApPHOro MeHeKMeHTa npu Npou3sBoacTse, cobecenoBaHus
3aKyrnke, NPOABWKEHNN U peanm3aunn Cbipbsi U1 TOBApOB NPaKTUKO-OPUEHTUPOBAHHLIE
3apaHua
AHanuaupyeT pesynbtatbl OeATENbHOCTM NPeanpuaTus U nokasartenemn
TEKyLLEero nnaHa c Lenblo NaHnpoBaHusi cobiTa

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMNETEHLIMI

LLikana oueHnBaHns
YcTHoe cobecenoBaHme

MucbMeHHas paboTa

3auTeHo

O6yyvaloLmniics CBOEBPEMEHHO BbIMOMHUN
3agaHus; BO3MOXHO Aonyckasi
HecyLLLeCTBEHHblE OLWMGKU B OTBETE Ha BONPOCHI
npenogasatens. YuuTbiBatotcsa 6annbl,
HaKoMNmneHHble B TEYEHUE CEMeCTpa

He 3auTteHo

O6yyaoLWniicst He BbINOMHWIT (BbINOMHWIT
YaCTMYHO) 3a4aHuUs; 4ONYCTUM CYLLECTBEHHbIE
OLIMOKM B OTBETE Ha BOMNPOCHI NpenofasaTens.
He yuuTbiBaloTCA 6annbl, HAaKONNEHHbIE B
TeuyeHue cemecTpa.




5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAUMbIe AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) oNbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKM BONPOCOB

Kypc 2

MoHsiTWe, 06BbEKTLI, 3aa4n TOBApPHOro MeHemIKMeHTa

anIHLWII'IbI TOBApPHOIro MeHepKMeHTa.

MeToabl TOBAapPHOro MeHemKMeHTa (aﬂMVIHVICTpaTVIBHO-I'IpaBOBbIe, counanbHO-NCUXONorn4eckme n
3KOHOMVI‘-IeCKVIe).

OKoHOMMYeckne XapaKTepUCTUKN 3TanoB XXN3HEHHOIO LMKIia npoayKunn.

MpuHLUMNBI DOPMUPOBaHMS aCCOPTUMEHTA.

MokasaTenu adCCOPTUMEHTa

Knaccudukaums ToBapos no matpuue BoctoHckon koHcanTuHroson rpynnel 1(BKG1).

OnemeHTbl aCCOpTMMeHTHOVI NONMMUTUKN NpeanpuAaTuA

ACCOpTI/I MEHTHbIe cTpaTernn npeanpmnaTmnaA

npeLI,I'IOCbIJ'IKVI ansa pa3pa60TKM 1N BHeJpeHnA Ha I'IOTpe6I/lTeJ'IbCKVIl7I PbIHOK HOBbIX TOBApOB.

OcCHOBHblE CTpaTerum 3axsata pblHKa.

Mpouecc ynpaBneHus ToBapHbIMK 3anacamu.

Mokasatenu TOBApPHOro 3anaca npeanpuatua

dopmupoBaHue GrogkeTa Npogax

YHpaBneHme TOBApPHbIMK 3anacamMm B ONTOBOM TOProBoOM npeanpuAatTun.

TOBapHaﬂ HOMEHKnaTypa

CyUJ,HOCTb nrnaHnpoBaHuna n obecneyeHus MaTepuanbHbiMU pecypcamMun npeanpudaTtng.

Onpe/J,eneHme I'IOTpe6HOCTVI n paspaGOTKa nriaHa 3aKyrnokK MaTtepuarnbHbIX peCypCoOB.
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OueHka kayecTBa ynpaBJiieHnA aCCOPTUMEHTOM

20 OueHka peHTabenbHOCTM acCopTMMEHTA N TOBapPHbIX KaTeropui

21 CyLHoCTb, uenu n obvektol XYZ aHanusa

22 CywHocTb, uenu n obwektsl ABC aHanumsa.

23 CyLHOCTb, Lenu n ob6bekTbl MOpOriorMyeckoro aHanunsa

24 CyLHOCTb, Lenu n ob6bekTbl yHKLMOHANbHO-CTOMMOCTHOMO aHanumsaa

25 IMpnYMHBI HAaNOSTHEHNS TOBAPHOW NUHNN.

26 YnpaBneHne ToBapHbIMU KaTeropnsamm

27 CyLHOCTb, Uuenu, 3agadm u ocobeHHOCTM KaTeropunHOro MeHe)KMeHTa.

28 Mopbop BHELHEN 1 BHYTPEHHEN MHGpOpMaLIMK AN NITaHUPOBaHWSi CObITA TOBAPOB Ha OTPACIIEBOM PhIHKE.

29 OnpeaeneHne BHELHNX U BHYTPEHHMX (DaKTOPOB AN NaHUpOoBaHUS cObiTa TOBApOB Ha OTPACHEBOM pPbIHKE.

30 AHanus n NporHo3 NoTPeOdUTENBLCKOro CNpoca Ha pbiHKax NPOAOBOSbCTBEHHbIX Y HEMPOAOBOSIbCTBEHHbIX
TOBapoB.

31 Aganma pe3ynbTaToB AEATENbHOCTM NPEANPUATUS U NOoKasaTenen TEKyLLEero nnaHa ¢ Lenbio NnaHupoBaHus
cbbiTa.

5.2.2 TunoBbIe TeCcTOBbIe 3a4aHnsA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aA4aHNA (3aAayuu, KEUChbl)
MpoaHanuanpoBaTb COCTOSIHNE TOBAPHbIX 3anacoB NpeanpusaTus.

Mokaszarenn 1 kBapTan 2 kBapTtan
ToBapoobopoT, ThbIC. AEH. ea. 4075 4638
NpPoOaOBOSIbCTBEHHbIE TOBApLI 2677 2954
HenpoaoBOSIbLCTBEHHbIE TOBaphI 1398 1684
CpegHuve ToBapHble 3anachl, ThiC. AeH. e, 1178 1080
NPOAOBONbCTBEHHbIE TOBapbI 353 356
HenpoaoBOSIbCTBEHHbIE TOBapbI 825 724

5.3 MeToauyeckue Matepuansi, onpegensilolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)

5.3.1 YcnoBus ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

lMpoBeaeHve NPOMEXYTOYHOM aTTecTauMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IMYIMTA
«lonoxeHne 0 NPOBEAEHUN TEKYLLLErO KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obyyarowmnxcs»



5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AgucumnsiMHe

YcTHas

lMNucbmeHHas +

KOMI'IbiOTepHOG TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHE

MHas

3avet npoBoOANTCA B NMCbMEHHOMN d)opme N BKIno4aeT TeOpeTVI‘-IeCKVIVI BOMNPOC 1 NPaKTUKO-OpneHTnpoBaHHOE

3agaHue. Ha oTBeT oByyalolummes 4aeTcsl OauMH Yac.

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE AUCLUUNMIIUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

Kynugos C. . OpraHunsaunsa Toproenm https://ibooks.ru/read
) ing.php?
Mockea: Popym 2018 short=1&productid=3
61464
Epwosa, H. A, MeHegxmeHT M p . . https://www.iprbooks
Cepreesa, H. B. OCKBa: FOCCUVCKNM hop.ru/138164.html
rocygapCTBEHHbIN 2023
YHMBEPCUTET NpaBoCcyans
6.1.2 [lononHuTenbHaa yuyebHas nutepaTypa
JTlobumenko A. U. ToBapHbI MEHEKMEHT. c n 6vor- http://publish.sutd.ru/
KoHTporbHas u a%%%f;ﬁf;. ypr- 2020 tp_ext_inf_publish.ph
camocTosaTenoHas pabota A p?id=2020498
XKukuna O. B. MeHepxmeHT. KoHTponbHas c n 6vor- http://publish.sutd.ru/
paboTa akgﬁareﬁ?r ypr- 2024 tp_ext_inf_publish.ph
A p?id=2024193

6.2 NepeyveHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTenbHbIM pecypcamy» [ONeKTPOHHbIN pecypc).
URL: http://window.edu.ru/)
OneKTpoHHO-6MBNMoTeYHas cuctema [OnekTpoHHbIN pecypc]. URL.: https://www.iprbookshop.ru/

6.3 Nepe4veHb NULEH3MOHHOIO N CBO60OAHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Office Standart Russian Open No Level Academic
Microsoft Windows

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccnonansHas) Russian Upgrade Open No Level Academic
Microsoft Windows Professional Upgrade Akagemuyeckas nuueH3uns

CINC KoHcynbTtaHTlntoc

6.4 OnncaHune maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHne
JlekumoHHas MynbTumeamniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, Jocka
ayanTopust

YyeGHas ayautopus

CneuvanuanpoBaHHas meGernb, Aocka

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHoe O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BOSMOXXHOCTbIO NMOAKIMHOYEHUA K

cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay
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