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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbLIKOB UCCIEAOBATENBCKON N TBOPYECKON paboTbl, SKOHOMUYECKOrO MOAENNPOBAHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHLUMUN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NpUMEHEeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHFa ana onpeneneHns uenen npoekTa u peleHnda BO3HUKaKoLWnMX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTtanora npo6neM; npuemMbl 060CHOBaHMs MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTerumio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenun, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanu3aumn npoekta n OTKINOHEHUA OT ero napameTpoB AA OOCTUXKEeHUA uenewn npoeKkTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanundaumin.

YK-2: CnocobeH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl M BEXN NpPOeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanunsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onnmcaHna n MmoaennpoBaHuA npoueccoB U ynpaBiieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpaBneHus npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMoCcBA3n NpoeKTa 1 ctpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YmMmeTb: CO6VIpaTb n aHanm3npoBaTb AdaHHble, Heobxoaumble Ans CbOpMI/IpOBaHI/IFl pas3genoB npoekta U OueHKn ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; pa3pa6aTb|BaTb TEXHUKO-3KOHOMMYEeCckoe 0OOCHOBaHMEe npoeKkTa; pas3gendatb
AEATENIbHOCTb Ha OTAeJIbHble B3aMMO3aBUCUMbIE 3afadu; onpenendatb posin U OTBETCTBEHHOCTU YYaCTHUKOB MPOEKTa,
paspa6aTb|BaTb 3agjaHuna un 3q3€beKTVIBHbIe NPOEKTHbIEe pelleHna C y4eToM QDaKTOpa HeonpeneneHHoCcTH, macwTaba, uenu u
3afad npoekrta; NpuMeHATb pacqéT KpuUTn4eckoro nytn n ontuMmsauunto KaneHgapHoro rpa(bMKa; CbOpMyJ'II/IpOBaTb BbIBOAbI,
npeanoXxeHna n MmeponpuaTmna no pedynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamMn NOATOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUU C €I0 macwTtabom, LuensMmu n 3agadyamu; HaBblkamu
NPUMEHEHUA pPenHXMHUpUHra Ana onTuMmdaunn npoekTa; HaBblkaMW MHOMoOBapuaHTHOro aHanms3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHI/I‘-IeHI/IIZ, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTh npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKkaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA
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Tema 1. CucteMHble KaTeropum NPoOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa
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Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA
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Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHas attectaums
(3aver)

32

16

59,75

0,25

Bcero koHTakTHas paborta n CP no
OUCUUNIIHe

48,25

59,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNbTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KOMNEeTeHLUnmn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

HanmeHoBaHWe oLeHOYHOro
cpeacTea




YK-1

Manaraet MeToabl CUCTEMHOIO N KPUTUYECKOTO aHanuaa; MeToamKu
pa3paboTku cTpaTernn OeENCTBUI A9 BbIABIEHUSA U peLLeHNs
npobnemHon cutyaumu;

MprMMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOIO aHanm3a npobrnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUNA, MPUHUMaET
KOHKPETHbIE peLUeHNst Ans ee peanusauun; 06bsCHAET Lenu un
dhopMynmpyeT 3agayun, obecneunBaroLme paspeLleHne NpobneMHbIx
cuTyaumm;

MpMMeHaeT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOTO aHanmaa
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3paboTkm
cTpaTerni 4encTBuin 1 onpegeneHns cnocoboB ee JOCTUKEHNS.

MepeyeHb BONpPOCOB ANs
yCTHoOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

[aeT xapakTepuUCTUKy 3TanoB XM3HEHHOTO LMKNa NPoeKTa; METOA0B
pa3paboTkM 1 yrpaBreHusi NpoeKTaMu.

€ro peanusauumu, onpegendeT 3tanbl, OCHOBHbIE HanpaBJlieHUA pa60T;

YK-2 peanusaumen NpoeKkTa; OCYLLECTBIISET PYKOBOACTBO peannsaumnen

NpoeKTa Ha BCex aTanax ero XU3HeHHOro LUKma.
MpuUMeHsieT MeToauKM pa3paboTku U ynpaBreHns NPOeKToM; MeToapbl
OLeHKM NOTpeGHOCTM B pecypcax M 3dhDEKTUBHOCTM NPOEKTa; HaBbIKM
npuBneYyeHuns n acpeKkTUBHOro UCMosb30BaHNA HEOBXOANMbIX
PEecypcoB B YCIOBUSIX Pa3fMYHbIX OFpaHnYeHu.

Pa3pa6aTb|BaeT MPOEKT C y4eTOM aHaln3a alnbTepHaTUBHbIX BapnaHTOB

0OBACHAET LUenm un cbopmym/lpyeT 3a4a4yu, CBA3aHHbIE C NOATOTOBKOM U

MepeyeHb BONpPOCOB Ans
yCTHOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

LWkana oueHnBaHuns

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHue

MucbmeHHas paboTa

OO6yyalolmniica  CBOEBPEMEHHO  BbIMOMHWM  3afaHus;
BO3MOXHO [0MNycKasa HECYLLIECTBEHHbIE OLUNGKM B OTBETE Ha

3ayTeHo
BOMpPOCHI npenogaearens. YuuTbiBaoTCH 6annsl,
HaKOMNIIEHHbIE B TEYEHNE CEMECTpa.
O6yyatoLwmiics He BbINOMHUI (BbIMOMHWUI YaCTUYHO) 3adaHus;
OMyCTUI CYyLLUECTBEHHble OLIMOKM B OTBETE Ha BOMPOCHI
He 3auTeHo Aory yul P

npenoagaBsatend. He Yy4YnTbIBaKOTCA ©annbl, HaKOMMEHHbIE B

Te4YeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuanbl, HeO6xoAMMble AN OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynmMpoBKM BOMPOCOB
Cemectp 1
1 OO6LmMe NOHATUS NPOEKTa U ynpaBrneHus npoektamu. PakTopbl OKPYXEHWUsI NPoeKTa.
2 CTtpykTypa 6a3oBoI Modenu ynpaBneHus npoektom. Cxema npouecca ynpaeneHus IPOEKTOM.
3 Llenn npoekTa: NnoHATUA, npouenypbl, ICTOYHUKK, onncaHune. Cdepbl NpUMMEHeHUa Modenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHusi NpoekTom. PykOBOACTBO U yNpaBrneHne UCNOSIHEHNEM NPOeEKTa.
5 YKnsHeHHbI umkn npoekTta. KoHuenums npoekTa.
6 B3ammocBs3b mexay npogormkKUTENbHOCTLIO NPOEKTa U CTOMMOCTBLIO BINOMHEHMS paboT. MyTh cokpalleHus
ONUTENbHOCTU NpoekKTa.
7 MeToabl OLEHKN 3KOHOMUYECKOM 3(P(PEKTMBHOCTM NpoekTa.
8 MeToabl n cpeactBa CTOMMOCTHOM OLEHKU: YpaBneHne CTOMMOCTbLIO MpoeKTa.
9 MnaHnpoBaHue noTpebHoCTM B pecypcax. Knaccudukauus satpat npoekra.
10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».
11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPYXEHUE N YHACTHUKN.
12 YnpasnstoLwas cucteMa NPoeKkTHOro MeHeaXmeHTa. lNogcuctemMsl ynpaBneHus npoeKkTamm.
13 Ynpaenswowmue MOAEeNN NPOEKTHOrO MEHEKMEHTA.
14 Ynpasnsemble napameTpbl npoekta. Cxembl ynpaBneHnsi npoekTamu.
15 OcCHOBHble (OYHKLMUM ynpaBneHnst NpoekTom. «Munccusa npoekta.
16 da3sbl XKM3HEHHOrO LiMKNa NpoeKTa 1 aTanbl peanuaaunum npoekTa.
17 MprHUMNBI M coaepXXaHNe COBPEMEHHbIX METOANK NMPOEKTHOIO MEHEKMEHTA.
18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.
19 Moaxoapl U MoAenu NNaHMpPoBaHWs paboT M ynpaBieHUs NPOEKTOM.
20 O6Lwasn cxema CTPYKTypbl MPOEKTa U XapakTepuUCcTUka paboT Npu BbINOSIHEHUM NPOEKTa.




21 McTopuryeckoe pa3BuTUe TEXHOMOMMI yrpaBneHns NpoekTamu.

22 MoHUTOPUHT 1 ynpaeneHne pabotamu npoekta. ObLLee ynpaBneHme N3MeHEHUSMU.

23 Buapl ceTeBbix Mmogernen, NPUHUMNBI NOCTPOEHUA U aHaIMMTUYECKNE nokasaTesim CeTeBbIX FpaQDVIKOB npoekTa.

24 MpoLeccHO-OpNeHTUPOBaHHbIV NOAXOA B yNpaBieHUn NpOeKTOM.

25

TunoBble CTPYKTYpbl pa3brneHnst paboT NPOEKTOB PECTPYKTYPU3ALIMM CUCTEM YIPABMNEHUS, PEUHXUHUPUHTA
MPOLIECCOB, pearibHbIX MHBECTULMMN, MHEDOPMALIMOHHBIX NMPOEKTOB U Ap.

26 Haquble Knaccuyeckne noaxoadbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanuMs CTOMMOCTU XN3HEHHOIO LMKNa npoekTa And OoueHKn cTpaTterm4eckoro noteHunana opraHu3auun.

28 MprMeHeHe BU3Hec-Moenel B cTpaTerMyeckom ynpasneHnm GusHecom.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbI)

«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBbIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHun Kk gaHHon PO ».

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUI, BnageHui (HaBbIKOB
¥ (WnKN) NpaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4aroLierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHBLIM aktom CI6ryYNnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm No AUcCUmnIIMHe

YcTHas +

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHE

lMNucbmeHHas

KOMI'IbiOTepHOG TecTupoBaHune

NHas

3avet npoBOANTCA B daopme YCTHOro cobeceoBaHNs M BbINOTHEHWS NPaKTUKO-OPNEHTUPOBAHHbIX 3agaHun.

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE OAUCLUUNIIUHDbI
6.1 YyebHasa nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

LWenonaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMK cne.: cnieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Tpowuukas, H. H. YnpasneHue npoekramu MockBa: Poccumnckui https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
KpymuHna, K. B., YnpaBneHue npoektamu Omck: OMCKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rocydapCTBEHHbII 2020 hop.ru/115453.html
TEXHUYECKNI
yHVUBEpCUTET
MypTasuHa, M. L. YnpaBneHne npoektamu B Hosocubupck: https://www.iprbooks
cohepe NHpopMaLNOHHBIX Hosocubupckuin hop.ru/126640.html
TEXHOOrvn rocyapCTBEHHbIN 2022
TEXHUYECKNI
yHVUBEpCUTET
CuHeHko, C. A, YnpasneHue npoektamu Mockea: MocKoBCKUIA http://www.iprbooksh
CJ'IaBl/IHY A. M., I'OCWJ,apCTBeHHbIVI op.ru/40574.htm|
»KapaHosckun, b. B. CTPOUTENBHBIN 2015
yHuBepcuteT, Al [n Op
Mepguna, 36C ACB
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
KpalueHnHHuKoB, A. YnpaBneHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
PomaHoBa, A. T., YnpasneHue npoektamu Mocksa: Poccuinckuin https://www.iprbooks
CwmonskoBa, E. B. YHUBEPCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUUAT)
Benwbin, E. M., YnpasneHue npoekramu Capartos: At MNn 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Menna op.ru/70287.html




KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntng 2019 tp_ext_inf_publish.ph
p?id=201940
WnHkeBwny, A. U., YnpasneHue npoektamu B KasaHb: KasaHckui http://www.iprbooksh
KyaopsiBuesa, C. C., norucTuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccneaoBaTenbCKUi 2017
TEXHOMOMMYECKNI
yHuUBepcuTeT
Knaeepos, B. b. YnpasneHue npoektamu. A http://www.iprbooksh
KeWnc npaktnyeckoro Caparos: Av 1 9p 2018 0p.ru/69295.html
0o0yyeHus Menna
Benwbin, E. M., YnpasneHue npoekramu e https://www.iprbooks
PomaHoBa, W. B. Mocksa: Avt ln Ap Meana 2023 hop.ru/127576.html
Poseta Myc, OnaHa YnpasneHue npoekToMm B Mockaa: Anbnvna http://www.iprbooksh
Oppepa, Mamepgosa T. cdaep_e rpadpuyeckoro I'Ia6ﬁmu1ep 2017 op.ru/68018.html
OunsariHa
Kum Xengman, YnpasneHue npoekTamu. Capatos: http://www.iprbooksh
HenseecTtHbii C. U., BbicTpbIn cTapT n 6p : 2017 op.ru/63809.html
Linakosa 0. podobpasoBaHne
Xpamos A. A. YnpaBeneHue npoektamu http://publish.sutd.ru/
Cne.: cneryntg 2016 tp_ext_inf_publish.ph
p?id=3315
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
BactoukoBa T. C., YnpaBneHne npoektamu ¢ Mocksa: ViHTepHeT- http://www.iprbooksh
Oepxo M. A., ucnonb3oBaHuem Microsoft YHusepcutet 2016 op.ru/52169.html
MBaHueBa H. A., Project WHopMaunoHHbIX
MyxHayesa T. 1. TexHonorun (MHTYWT)
BabaHunkoea O. A. YnpaBneHue npoektamu B http://publish.sutd.ru/
Typusme cne.: cnieryntn 2017 tp_ext_inf_publish.ph
p?id=2017303
Cyposa, H. 1O. IMpOEKTHLIN MEHEAXKMEHT B http://www.iprbooksh
couuansHon cgepe u Mockea: OHUTU-OAHA 2017 0p.ru/81833.html
Oun3aiH-MblLUneHne

6.2 NepeyveHb NpocdheccuoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBoOM MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru
depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3euTust PO «MHdopmaunoHHbIe CUCTEMBI
MuHucTepcTtea B ceTn MIHTepHeT» [AnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKkoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cUcTemMa TePPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyveHb NULEH3MOHHOIo N CBO60AHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHTI ntoc
MM Project Expert 7 Tutorial

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopus OcHalleHne

MynbTumeaunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTbBIO NOAKITOYEHNS K
KomnbtoTepHbil knacc | cetn «HTepHeT» 1 obecneveHnem 4OCTyna B 3NEKTPOHHYI0 MH(POPMaLIMOHHO-
obpasoBaTenbHyto cpeay

YyebHas ayanTopus CI'IeLI,I/IaJ'II/I3VIpOBaHHa$| mebenb, gocka




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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