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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb agucumnnuHbl: CdopmupoBaTb KoMMeTeHUun obyuatowlerocs B 06MacTv TEOPETUYECKUX 3HAHMI U
NPaKkTUYECKUX HaBbIKOB OW3HEC-MOAENUPOBAHWS, HeoOXoauMbIX AN 3dEeKTUBHON peanusaunm  MHHOBALMOHHBLIX
HanpaBneHn 0eAaTenbHOCTN OpraHu3auun.

1.2 3apgauv AMcUUNNUHbI:

- packpbITb porib OM3HEC-MOOENNPOBAHNS B Pa3BUTUN OpraHn3auuu;

- onpegenuTb OCHOBHbIE HaNpaBneHWst CMOMb30BaHUA MHHOBALMOHHO-OPUEHTUPOBAHHbIX BU3Hec-moaenen;

- NOSICHUTb OCOBEHHOCTUN NPUMEHEHUS BU3HEC-MOAENNPOBaHMS AN TpaHCcopMaLuum HOBbIX UAEN;

- NPOAEMOHCTPUPOBaTL 0COGEHHOCTM Pa3paboTKM MHHOBALIMOHHBLIX NMPOEKTOB C BLICOKOW CTEMEHbH COMYTCTBYHLLMX
PVCKOB.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBapuTensbHas NoaroToBKa npeanonaraeT co3aaHne OCHOBbI AN POPMUPOBAHMSA KOMMETEHLMI, yKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

YnpasneHue npoekTamu
LindbpoBble TEXHOMOMMU B MEHEIXKMEHTE
YnpasneH4yeckasi 3KOHOMMKa

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: Cnocob6eH pykoBoAUTb NPOEKTHON M NPOLIECCHOMN AEATENIbHOCTLIO B OpraHM3aumm ¢ UICNoJfib30BaHMEM
COBpPEeMEeHHbIX NPaKTUK ynpaBreHus, NMaAepCcKMX 1 KOMMYHUKaTUBHbIX HaBbIKOB, BbIABMATbL U OLleHUBaTb HOBbIe
PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTbiBaTb CTpaTerMm co3gaHusi U pasBMTUS MHHOBALMOHHbLIX HAanpaBleHun
[eATeNbHOCTN U COOTBETCTBYHOLME UM BU3HEeC-MoAenn opraHu3auumn

3HaTb: 6a3oBble CTpaTterum peanmsaumn MHHOBAaLMOHHbIX Hal'lpaBJ'IeHVIVI pa3BuTuA opraHn3aunm

Ymetsb: QDOpMVIpOBaTb Bbl60pKy N KONMMYECTBEHHO OLEHMBATb 3MEMEHTbl Ou3Hec-Moaenu WHHOBALMOHHOMO pa3BuTuA
opraHunsaumn ¢ y4eTomMm nx 3Ha4mmocCTun

BnapeTb: HaBbIkamu pykoBoACTBa U KoopAMHaUUKn ﬂpOLl,eCCHOVI n ﬂpOGKTHOIZ AeATEeNIbHOCTU Npu peann3aunm 6un3Hec-moaenm
Pa3BUTNA NHHOBAUMOHHBLIX Hal'lpaBJ'IeHVIVI AEATENIbHOCTU

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTa

cp MHHoBAaL,

Nek. Mp. | (4ackl) ;232?:;,
(vacel) | (vachl)

HaunmeHoBaHve u cogepxaHue pa3genos,
TEM U y4eOBHbIX 3aHATUN

CewmecTtp
(kypc ona 3A0)

Pasgen 1. TeopeTuyeckne ocHoBbl G1M3HeC-
MOAENMPOBaHMS B yrpaBreHnn pa3sButnem
opraHusaumn.

Tema 1. BusHec-moaenupoBaHue u ero ponb
B pa3BUTUN OpraHu3auunmn.

Tema 2. UcTopus 1 cylHOCTb BUsHec-

10
MOZENMpPOBaHu.

Tema 3. OcHOBHblEe 3reMeHTbl bu3Hec-
Moaenu.

Tema 4. HanpaBneHus ncnosnb30oBaHus
WHHOBaLMOHHO-OPUEHTMPOBAHHbIX B3Hec-
MOZenen B CTpaTErm4yeckomM yrnpaBrieHnn
opraHusaumen.

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTaumm 1 npoMexyToyHast aTTectTaums
- HeT

Pasgen 2. CogepxaHve MHHOBaLMOHHON
[esaTenbHOCTU N 0OCOOEHHOCTU
dopmMmnpoBaHNa NHHOBALIMOHHO-
OPUEHTUPOBAHHbIX BU3Hec-mMmoaenen.

Tema 5. OcHOBbI MIHHOBALMOHHOM
0eATeNbHOCTU OpraHn3auuni B COBPEMEHHbIX 2 1 2 16
YCIOBUSIX.

Tema 6. KoHuenuuu 1 NpMHUMMNbBI CO30aHMS
WHHOBALMOHHbIX BU3Hec-moaenen.

Tema 7. HanpaBneHus pa3Butus busHec-
Mozenen.




Pasgen 3. 3ddekTMBHOE NpUMeHeHne
Oun3Hec-mogenen B UHHOBALIMOHHbIX
HanpaBneHUsIX 4eaTenbHOCTN OpraHM3aLnn.
Tema 8. [lnarHocTnka achheKTUBHOCTH
WHHOBALMOHHO-OPMEHTUPOBAHHbBIX BU3HeC- 1 4 16
Mozenern B opraHnsaLmu.
Tema 9. TpeHAbl B MHHOBALMOHHOM OM3Hec- 2 19 r
MOOENUpoBaHWK.
UTtoro B cemecTpe (Ha kypce ans 3A0) 4 12 83
KoHcynbTauum 1 npoMexyTodHas attectaums 25 6.5
(Ok3ameH) ’ ’
Bcero koHTakTHas paborta n CP no
P 22,5 121,5
AucuunnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpeHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KpUTepMeB U CUCTEMbI OLleHMBaHUA pe3yrbTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kopg HanmeHoBaHMe oLeHOYHOro
MokasaTenu oueHnBaHMSA pe3ynbTaToB 00yYeHUs
KoMneTeHuun cpeactea
OrK-4 WNanaraeT TeopeTnyeckme ocHOBbl GU3HEC- MOAENNPOBAHUSA B Bonpocbl ycTHOro

ynpasreHnn passntmem opraHmsaunn.

d)opMMpyeT MHHOBAUMOHHbIE MOAEeNN: KoHUenunn n npuHUumnbl
CO30aHuA

BusHec-moaenen kak KOHKYPEHTHOE npenmMyLlecTBO.

AEATENTbHOCTU NpU peanu3auunm BusHec-moaenu pa3BuTusA
MWHHOBAUMOHHbIX HaﬂpaBJ'IeHMl;I AeATEeNIbHOCTH.

Mp1BOAMT NNaH PyKOBOACTBA U KOOpAMHALMM NPOLIECCHOMN U NPOEKTHOM

cobecefoBaHus
MpakTnko-opMeHTUpoBaHHOE
3apjaHve

5.1.2 Cnucrema 1 KpUTepmmn oLeHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

LLikana oueHuBaHus
YcTHoe cobecenoBaHme

MucbmeHHasn paboTa

MonHbIN, ncyepnbiBalOLWUN OTBET,
OCHOBaHHbI Ha NpopaboTke BCex
06s3aTenbHbIX UICTOYHMKOB MHpOpMALMK,
5 (oTnunyHO) SIBHO IEMOHCTPUMPYHOLWNIA rnybokoe
NoOHUMaHWe npeagMmeTa u LLUMPOKYIO
3pyamumio B oLleHMBaeMom obnacTu.
Moaxoa k maTepuany OTBETCTBEHHbIN.

OTBeT cTaHAapTHbIN, B LIENIOM
KayecTBEHHbIN, OCHOBaH Ha Bcex

4 (xopoLwuo) 0bsa3aTenbHbIX UICTOYHUKAX MHGOpMaLnN.
MpucyTcTBYOT HEGoNbLUKE Npobenbl B
3HAHWUSAX UINN HECYLLLECTBEHHbIE OLLIMOBKM.

OTBEeT HEeMnormnHbIN, OCHOBAHHbIN TONbLKO Ha
NEKUMOHHbIX MaTepuanax. [pu noHMmMaHum
CYLLHOCTM NpeameTa B Lefniom —
CYLLIECTBEHHbIE OLIMOKKN nnn npobensbl B
3HaHUSAX cpa3sy Mo HECKONbKUM Temam,
He3HaHuWe (NyTaHuua) BaXKHbIX TEPMUHOB.

3 (yRoBNeTBOpUTENLHO)




HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3ameHaTopa. HeaHaHuve
3HaUMTENbHOW YacTu NPUHLMNMANBHO
BaXHbIX 3M1EMEHTOB AMNCLMMIUHbI.
MHorouncneHHole rpybble
OLMBKM.HenoHMaHmne 3agaHHoOro
Bonpoca. HecnocobHocTb
cchopmynupoBaTb X0Ts Obl OTAENbHbIE
KOHLeNuUn ANCLUNIVHBI.

MonbITKa cNucbIBaHMS, UCMONb30BaHUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
Wy Nonb3oBaHWsA NOACKA3KOW ApYroro
YyernoBeka (BHe 3aBUCUMOCTU OT
YCMELUHOCTW TaKON NONbITKM).

2 (HeygoBneTBOPUTENBHO)

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAUMble AN OLeHKN 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Kypc 2

MoHsTMe 1 CYLWHOCTb Oun3Hec-mogenu.

OTanbl CTaHOBMEHUSA 6I/I3HeC-MOLI,eJ'II/IpOBaHVI$I.

|/|CTOpI/IF| M aBonunA 6I/I3HeC-MO,D,eJ'IVIpOBaHVI$I.

OcHoBHble Noaxoabl K 6M3HeC-MO,D,eJ'IVIpOBaHVHO.

anIHLI,VIﬂbI 6I/I3HeC-MOLI,eﬂVIpOBaHI/IF|.

MHHOBaLMOHHbIE MOAENW: KOHLUENUUn u NPpMHUMNbI CO3aHuA.

HanpasneHus passutus 6usHec-moaeneil.

OCHOBHbIE 3N1EMEHTHI 6M3HeC-MOD,eJ'IVIpOBaHVIF|.

5M3HeC-MOD,eJ'IVIpOBaHVIe M ero poJib B pa3BuTtun opraHmnsauunu.

TpeHD,bI B NHHOBALUMOHHOM 6M3HeC-MOﬂ,eJ’IMpOBaHVIVI.

Moaxon k 6usHec-moaenupoBaHuto MeHpu Yecbpo.

BusHec-moagens doHa debenaka.

MeTogonorua 6usHec-mogenuposaHus Anekcangapa OcTepBanbaepa.

Mooxon YaHa Knuma n Pene Mo6GopHa «CtpaTerus ronyboro okeaHa.

MexaHn3m dhopMupoBaHnsa GusHec-mogeny AgpuaHa CrnvMBoTCKH.

OnemeHTbl 6usHec-mogenu Mlepu Xamena.

KoHdpurypauua mogenen Jlapca LWWanuepa.

O6HoBneHne 6usHec-mogenu (M. [xxoHcoH, K. KpucteHceH n X. KarepmaHH).

RN N DL N U \p QUNUIE \py QNN NNy [P Ny QUGN W (RN Ny QNS U QRSN
ol|lo|N|lo|a|lr|lo|d|a|o|@|R(N|@|O|H|R|IN]|=

OCHOBbI MHHOBALMOHHOWN AEATENbHOCTU OpFaHVI3aLI,VIl7I.

20 MpopbIBHBbIE MHHOBALMM U TEXHONOTMYECKNE yKNaabl.

21 BaszoBble npuaHaku, NPUHUUMBI U UHOUKATOPbl MHHOBALMOHHOW AeSATENbHOCTMY.
22 OcobeHHOCTM hOPMUPOBAHNS MHHOBALMOHHBLIX B13Hec-moaenen.

23 MHHoBauMOHHasa Bm3Hec-mMoaenb Kak KOHKYPEHTHOE MPenmyLLecTBo.

24 BusHec-mMogenvpoBaHne 1 mogenvpoBaHne GusHec-npoLEeccoB.

25 Mpumepbl ycneLHbIX MHHOBALMOHHBLIX BU3HeC-Mogenei.

26 CTtpaTterus reHepupoBaHUs HOBbIX BU3Hec-naen.

27 TunnyHble owmMbKM B NpoLecce MHHOBALMOHHOIO OM3HEC-MOOENNPOBaHNSI.

28 MpobnemMbl co3gaHnst MIHHOBALMOHHbLIX Bu3Hec-moaenen.

29 JlokanbHas MTHHOBaUWOHHasA cucTema.

30 TeCTVIpOBaHVIe Oun3Hec-moaenu NHHOBaLMOHHOIO HanpaBneHna 0eAaTenbHOCTU.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAaHHbIE 3afaHUA (3afgaym, Kenchbl)




3agaHuve Ha NnocTpoOeHne BusHec-moaenu.

MocTpoliTe MHHOBALMOHHYIO OM3HEC-Moaenb Moo KOMNaHMK Ha CBOW BbIGOP UCX0As U3 NPEeArioXXEHHON Hke

CXeMbl.

1. NNakoHn4yHOe Ha3BaHMe BuU3Hec-Moaenu.
2. KoHTekcT. OnmcaHme KOHTeKCTa BOSHUKHOBEHMS UHHOBALMOHHOW BU3HEC-MOLENW: XapakTePUCTMKN OTpacin

aTOro nepmoga, ocobeHHocTn 6usHec-cpepbl. (100 crios).

3. HHoBauwmoHHasa 6usHec-mogens. ObLiee onncaHne MHHOBALMK, 3arnoXeHHON B OCHOBY BM3Hec-mogenu (200

Cnos).

4. PesynbTathl. XapakTepucTuka yCcrneLHocT! yHKLMOHMPOBaHUA GU3Hec-Moaenu: oXo 4, YPOBEHb
onepaLnoHHON NpUBLINK, J0NSA PbiHKA, KONMMYECTBO NoTpeduTenen, AMHaMmKa pocTa 4OXO0/0B.
5. MpeanoxeHue ueHHocTw. Kpueasa LeHHOCTM BusHec-moaenu (He MeHee, YeM ¢ 5 aTpubyTamun) Ana onucaHus

npeanoxeHns LeHHocTn. CpaBHeHWe C ApYroli KpUBOWM LLEHHOCTM KOHKypupytoLero 6usHeca nubo paHee

cyllecTBOBaBLUIero G1usHeca ToM e KOMMaHun.
6. ApXUTEKTypa LileHHOCTU. MAeHTUMDUKALMA OCHOBHbIX LUAroB B LieNoYke LIeHHOCTM MHHOBaLMOHHON GuaHec-
MOJENN 1 onucaHne Nx oTNNYUTENbHBLIX 0COBEHHOCTEN B CPaBHEHMUMN C KOHKYPUPYIOLLIMMU BU3HEC-MOAENSAMM.
7. YpaBHeHue npubbinu. BnvsaHue nsmeHeHuin B NpeanoXeHnn LLeHHOCTU U apXUTEKTYPe LIEHHOCTY B
WMHHOBALIMOHHOM MOAenu (B CpaBHEHUN C TPAAULIMOHHOWM) Ha ypaBHeHWe npubbinu: JoXoabl, onepaumoHHble 3aTparThl,
ncnonb3ayeMblit kanuTan (NoTpeGHOCTL B 060pOTHOM KanuTarne U OCHOBHbIe CcpeacTBa).

5.3 MeToaunyeckue maTepuansl, onpegenstowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUN, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 Ycnosus gonycka oby4arolierocsi K NPOMeXXyTOYHOM aTTecTauum v nopsifok NMKBUAaLMmM akageMm4ecKomn

3aA0J1XKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxca»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AUCUUnIIMHe

YcTHas +

MucbmeHHas

KOMI'IbiOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

MHas

Ok3ameH npoBoAuUTCA B yCTHOVI (bopme no 3apaHee yTBepPXXAEeHHbIM 3K3aMeHaUuMOHHbIM bunetam. B kaxgom
Oounete gBa TeopeTnyecKnx sonpoca. 06yqa+ou.|,wmc;| 3anpeLjaeTca nosib3oBaTbCA KakMMu-nnbo BcroMmoraTesnbHbIMK

mMmaTepunanamun.

Bpewms, oTBognMOE Ha NoAroToBky K oTBeTy — 40 MUHYT.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCUUNITUHDbI
6.1 YuebHasa nutepartypa

ABTOp

3arnasune

MN3paTenbcTBO

| [og nspaHus |

Ccbinka

6.1.1 OcHoBHas y4yebHas nutepartypa

Tomacosa [1. A.

TpeHOBOTYMHT 1 BU3Hec-

CankT-lNeTepbypr:

http://publish.sutd.ru/

MoZenuposaHue 2021 tp_ext_inf_publish.ph
CrerynTA p?id=2021106
KapaH, M'mpoTpa, OntumanbHasa 6usHec- https://www.iprbooks
HetecuH, C., bpangec, | mMoaens: yeTbipe Mockea: AnbnuHa 2019 hop.ru/86733.html
M. WHCTPYMEHTA yNpaBreHunst Mabnuwep
puyckamu
Wumwwmpt, H. 4. MmuTaunoHHoe 6usHec- Tomck: MiagaTtenbcTBo https://www.iprbooks
MOZENnpoBaHmne Tomckoro 2023 hop.ru/132602.html
rocyapCTBEHHOrO
yHUBepcuTeTa
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
YurmpmHosa M. B. TpeHaBOTYMHT U BU3Hec- http://publish.sutd.ru/
MOZEeNupoBaHue. CankTt-leTepbypr: 2020 tp_ext_inf_publish.ph
KoHTpornbHasa n cnerynrtpg p?id=2020496
camocTosiTenbHas paboTta
INlebGepes, A. I., YnpaBneHne MHHOBaLMOHHOM https://www.iprbooks
CekepuH, B. 1., [eATEeNbHOCTbIO B MockBa: Hay4yHbIn 2018 hop.ru/75487 .html

CemukoBa, O. P.,
lopoxoBa, A. E.

opraHunsaummn

KOHCYIbTaHT




Uckanpeposa, T. A., YnpaBneHne MHHOBaLMOHHOM https://www.iprbooks
KameHckux, H. A., [eATEenbHOCTbIO hop.ru/94565.html
KysHeuos, [. B.,
Mexaues, LU. 3., Mocksa: MpomeTeii 2018
Hosokynosa, UN. H.,
TecneHko, U. B.,
Uckanpeposon, T. A.
MapwuHosuy, B. B. Pa36op peanbHbix 6u3HecoB s https://www.iprbooks
2022 rona Mocksa: An T Ap Meava 2023 hop.ru/129478.html
Ctioapt, Jans, Urpa B BusHec: Vaeun- http://www.iprbooksh
CumMmoHc, Mapk, cnareTTn, cbopLmnkmn mycopa, ) op.ru/82956.html
Kanyrun, E. Buarpartop v gpyrue MOCKBg' Anbnuta 2019
WHIpeANEHTbI TBOPYECKOTO Mabnuwep
[onuHra

6.2 NepeyveHb NnpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLIMOHHO-CNPaBOYHbIX CUCTEM

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHepKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Basa aaHHbIX ccnegoBaHui LieHTpa cTpaTtermyeckmnx paspaboTok [AnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/
PedepaTtuBHas u cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbIn pecypc]. URL:

https://www.scopus.com

OnekTpoHHO-6mbnnoTedHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 I'IepetleHb JNINLEH3UOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

Microsoft Windows
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyouTopusi OcHalleHune

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PyA 4 P A
ayguTopus

YyeGHas ayautopus

CneuvanuanpoBaHHas meGenb, Aocka

KomMnbloTepHbI Knacc

MynbTumeauinHoe o6opyaoBaHue, KOMMNbIOTEPHAsA TEXHMKA C BO3MOXHOCTbIO NOAKIMOYEHNS K
cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay




		2026-01-27T15:33:18+0300
	Рудин Александр Евгеньевич




