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Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCTBEeHHbIM 0Opa3oBaTenbHbIM
CTaHOapTOM BbicLlero obpasoBaHusa nNo HanpasneHuto noarotoskn 38.04.02 MeHeaXXMeHT, yTBEPXAEHHBIM NMPUKa30oM
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 952

CocrtaButensb (1):

K.9.H., JOUEHT Jlnsoeckasa BepoHuka
BnagumuposHa

Ot kadeapbl cocTaBUTENS: Jlnsoeckasa BepoHuka

3aBegyowmn kadegpor IKOHOMUYECKON Teopumn BnagumupoBHa

Ot BbINycKatoLlen kadeapbi: JInsosckast BepoHuka

3aBseayownii kadeapon BnagnmuposHa

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb gucumnnuHbl: ChopmupoBaTb KOMMNETEHUUM B obnactu aHanmia GU3HeCc-NpPoLEeCCOB M MPUMEHEHUS
NpYeMOB 1 METOA0B aHanu3a busHec-npoLeccoB paboTbl C NEPCOHANOM.

1.2 3apgauv AMcUMNUHbI:

- PacKpbITb CYLLHOCTb, Liefb 1 3a4a4un aHanum3a 61MsHec- NpoLeccoB

- MO3HAKOMUTb C NOAX04AaMU K MOAENNPOBAHNIO BU3HEC-NPOLLECCOB M METOANKaMM aHan13a bu3Hec-nNpoLeccos,

- cchopmumpoBath NpeacTaBneHme o Nogxonax K onncaHuio brusHec-nNpoLeccos,

- cchopmmpoBaTh NOHMMAaHWE OCHOBHbIX 3TaNOB KagpoBbiX GBU3Hec-NpoLeccos,

- Hay4YnTb nNpuHMMaTb U obocHoBbIBaTb peweHuna o HeobxoaumocTu PEeNHXNHUPUHIa 6M3Hec-npou,eccos paGOTbI C
nepcoHarsrom.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHas NOAroToBKa NpearonaraeT co3aaHne OCHOBbI AN (OPMUPOBAHUS KOMMNETEHLMNIA, YKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

MaKpOQKOHOMVI‘-IeCKOG nraHnpoesaHmne n NporHo3npoBsaHune
HeVIpOCGTeBbIe TEXHOJI0rMM B KagpoBbIX npoueccax

2 KOMMNETEHUMN OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNNUHDbI

MK-3: CnocoGeH ocylLecTBNATbL peanv3auunio KOHCYbTaLMOHHOro NpoeKTa pa3paboTku CUCTEMBI U cTpaTermm
ynpasrieHusi NepcoHanoM opraHu3auum

3HaTb: OCHOBHbIE BUAbI U CTaHgapTbl ONMcaHuA 6M3Hec-npoueccos npeanpuaTua

Ymethb: aHanManpoBaTb N ONUCbIBAaTb KagpoBble 6VI3H€C-I'IpOLI,eCCbI OopraHusaunn, NpoeKkTUpoBaTb Ha UX OCHOBE CTPYKTYpPbI
ynpaBrieHna nepcoHaliom

BnapeTb: HaBblkamMy aHanusa u MogenmpoBaHnUA KaapoBbiX 6I/I3HeC-I'IpOLI,eCCOB opraHunsaumm un pa3pa60TKM NPOEKTOB UX
PENHXNHUPUHTA

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O | KoHTakTHas
< ¢]
o paboTa
5@ NHHoBaLL.
HanmeHoBaHue 1 cogepxaHue pasnenos, oy CP POPMb
TEM U y4eOBHbIX 3aHATUN 5 o Nek. Mp. (4achbl) SAHSITVIA
[&]
O 2 | (yachl) | (yac)
4

Pasgen 1. OcHoBbI U3yyeHus busHec-
npoLLeCccoB

Tema 1. lNoHsaTHME 1 BUObl GU3Hec-npoLeccos
MoHaTne 6usHec-npouecca. Buabl 6usHec-
npoueccos. Npumepb! pasnuyHbIX BUO0B 2 15
BusHec-npoueccoB. BaxHOCTb ynpaBneHus
Oun3Hec-npoLleccamu.

Tema 2. OnucaHune 6msHec-npoLeccos
HasHaudeHune onucaHusa GusHec-npoLLeccos.
CocTaBHble aneMeHTbl OnMcaHus 6usHec-
npoueccos. NonynspHble noaxoabl K 1 1 10
onucaHuio GusHec-NpPoLEecCcoB. 2
MpakTnyeckoe 3aHsTre: OnucaHme GuaHec-
npoLLeccos

Tema 3. AHann3 6usHec-npoLeccos
OcHoBHbIe Lienn aHannsa 6usHec-NpoLIeccoB.
OTanbl aHanu3a 6usHec-npoueccos. MeToabl
aHanmaa 6usHec-npoueccoB. TUNMYHbIE
npobnemsl, BbISIBsiEeMble NPU aHanuse
On3Hec-NpoLeccoB.

MpakTnyeckoe 3aHsaTME: AHann3 6usHec-
npotecca




Paspgen 2. MsyyeHue kagpoBbix GU3Hec-
npoLeccoB

Tema 4. busHec-npoueccol HR-
JenaprtaMmeHTa

OcHoBHble 6usHec-npouecchl HR-
AenaptameHTa. 3HadeHne OmM3Hec-NpoLLeccoB
HR-penaptameHTa. lMNogbop v Haim
nepcoHana. Beog B gomkHocTb (onboarding).
O06y4eHune u pasB1UTUE COTPYAHMKOB.
ATTecTaums u oLeHKa nepcoHarna.
KomneHcauuoHHasa nonutrka n MOTUBaLUS.
YnpaeneHne NponM3BOAUTENBHOCTLIO U
AVCUMNIMHA. YXo4 1 yBONbHEHUS
cOoTpyaHuKkoB. KagpoBoe Aenonpon3BoacTBo.
MpakTuyeckoe 3aHsaTme: CTpyktypa HR
GusHec-npoLeccos

10

Tema 5. AHanu3 kagpoBbIx OGU3Hec-
npoLieccos

OcHoBHbIe 3Tanbl aHanu3a KaapoBblx BU3Hec
-npoueccos. lNocTaHoBKa uenen n 3agad
aHanmaa. OnucaHue TeKyLLIero COCTOSIHUS.
[narHoctuka u BeisiBneHne npobnem. Beidop
MeToaoB aHanusa. opmupoBaHme 1
NPeAnoXeHN Mo yrny4yeHnto.
MmnnemeHTaums n kKoHTposb. Metoabl 1
WHCTPYMEHTbI aHanun3a. TunnyHole npobnemoi
KaZpOoBbIX NPOLIECCOB.

MpakTtnyeckoe 3aHsaTmne: OnucaHne GusHec-
npoueccoB HR-genaptameHTa

10

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 4

60

KoHcynbTaumm 1 npoMexyToyHasi aTTectTaums

(3auer) 025

Bcero koHTakTHas paborta n CP no

OVUCLMMNNHE 8.25

60

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcoaoe npoeKTnpoBaHne y‘-le6HbIM nnaHom He npeayCcMoOTpeHo

5. ®OH[l OLIEHO4YHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUU
5.1 OnucaHue nokasartenen, KpUTepMeB U CUCTEMbI OLLEHUBaHUA pe3ynbTaToB 06y4yeHus

5.1.1 NokasaTenu oueHUBaHUA

Kopg HanmeHoBaHMe oLeHOYHOro
MokasaTenu oueHUBaHMSA pe3ynbTaToB 0byYeHUs
KoMneTeHuun cpeacTea

dopmynupyeT 0COOEHHOCTU pa3nnyHbIX NOAXOA0B K ONMCcaHuno busHec-
npoweccos

MK-3 PaspabartbiBaeT KapTy kagpoBbix 6usHec-npoLeccos
dopmupyeT NpeasnioxXeHns No PEUHXMHNPUHTY KagpoBbIX OU3Hec-
npoLeccoB

5.1.2 Cuctema v KpuTepmm oLeHNBaHUA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHue

MncbmeHHas paboTa

O6yyatoLminca NnpogemMoHCTprpoBarn
3HaHWe OCHOBHbIX MOHSTUI, NOAXOA0B,
MPUHLUMNOB U METOA0B, TEM ANCLUMNNNHLL. B
OOCTaTOYHOWN CTeneHn BnageeT

3ayTeHo TEPMUHONOrMen, OCBOUIT OCHOBHbIE
peKkoMeHA0BaHHbIE NCTOYHUKM
nHdopmaumun. [lonyckaroTcs
HeCyLleCTBEHHbIe OLIMOKM B OTBETax Ha
BOMpPOCKI NpenogaBaTens.




HecnocobHocTb cchopMynmpoBaTh
OTAENbHbIE NOHATUSA ANCUMMIINHDI,
He3HaHWe OCHOBHbIX TEPMWHOB, MOAX040B
n metoaoB. OTCyTCTBUE LIENOCTHOTO
npeacTaBneHns o npeameTe OUCUUNIUHGI.
CyLecTBEHHbIE OWNOKN UK NpobGenbl No
3HaAYUTENBHOM YacTu NPUHUMNNANIBHO
Ba)XXHbIX BOMPOCOB NpeaMeTa.

He 3a4teHo

5.2 TunoBble KOHTPOJIbHbIE 3aA4aHUA UNUN UHbIE MaTepuarbl, HeO6XxoAuMbIe ANl OLLEeHKU 3HAHUWA, YMEHUM,
HaBbIKOB U (UNK) ONbiTa AeATENbHOCTU
5.2.1 NepeyeHb KOHTPOSNbHbLIX BONPOCOB

Ne n/n | dopmynmMpoBKM BONPOCOB
Kypc 2

1 PaccmoTpeHue opraHusaumm kak cuctemsl

2 OBOMOLMSA OpraHN3auUmOHHbIX CTPYKTYP

3 OnpepneneHns n ceocTBa GM3Hec-npoLecca

4 Knaccudukaums 6usHec-npoueccoB (M0 YPOBHIO 3HAYMMOCTM, CTPYKTYPE, HAa3HAYEHUIO)

5 Knaccudukaums 6msHec-npoueccoB (MO OTHOLLEHWIO K KITMEHTAM, YPOBHIO MOAPOOHOCTN pacCMOTPEHUS,
YPOBHIO CITOXXHOCTM)

6 OnemeHTbl BU3Hec-npoLecca

7 MoHsATME M 0COBEHHOCTM NPOLECCHOrO Noaxoaa

8 YnpaBneHue 6usHec-npoueccamu. BPM

9 OTparkeHne npoueccHOro Noaxoda B MeXAyHapO4HbIX CTaHaapTax

10 AnoHckne noaxoabl K ynyudlieHnto GusHec-npoLeccoB

11 KoHuenums ynyylweHus 6usHec-npoueccoB. Metoauka obicTporo aHanuaa pewenus (FAST), 6eHYMapKuHr
npouecca

12 KoHuenums yny4dweHus 6usHec-npoueccoB. [epenpoekTnpoBaHue npouecca, PeMHXUHUPUHT Npouecca

13 MoHsATME M NPUHUMNBLI MOAENUPOBaHMS BU3HeEC-NPOLECCOB

14 OnucaHune npoueccoB npu nomoLum 6nok-cxem. Hotaumst DFD

15 MogenupoBaHue 6usHec-npoueccoB B HoTauumn ARIS

16 CpaBHUTENDBHbIA aHanM3 MeTogonorMin MoaenMpoBaHus

17 MeTtoamnku aHanmaav6M3Hec-npoueccoa (Ha ocHOBe CyOBLEKTUBHbBIX OLIEHOK, aHann3 pe3ynbTaTtoB aTTecTaumm u
ayauTta, NIOrM4eckMn aHanms)

18 MeToaunku aHanmsa GU3HeC-NPOLLECCOB (aHaNn3 pecypcHOro OKPY>XEHUS, XxapakTepUCTMK npoLecca,

pe3ynbTatoB UMUTaLUMOHHOIO MoaenmmpoBaHus, pVICKOB)

19 Lienn koHTponuHra u moHutopuHra bl

20 lMokasaTtenu npouecca n pesynbTaTa

21 N3mepeHne napameTpoB v XapakTepucTuk npouecca. O6paboTka pe3ynbTaToB U3MepeHust

22 OcHoOBHbIe 3Tanbl aHanmaa KagpoBbIX 6M3HeC-ﬂp0Ll,eCCOB.

23 OcHoBHble 6usHec-npouecckl HR-genaptameHTa.

24 3HaueHune 6usHec-npoueccos HR-genaptameHTa.

25 BusHec-npouecckl nogbopa n Hanma nepcoHana. Beoa B gomkHocTb (onboarding).

26 BuaHec-npouecchl 06y4eHns U pasBUTUA COTPYOHMKOB.

27 5VI3HeC-FIpOLleCCbI arrecrtauumn n oueHK nepcoHana.




5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA

1. B ctaHgapTe ISO 9000-2001 npouecc onpeaeneH Kak ...
a. NOCTOSIHHO MOBTOPSOLWAsCa NocneaoBaTeNbHOCTb AENCTBUI, B XO4€ KOTOPbIX MCMOMb3YHTCS pecypchl ¢
Lenblo Co3aaHus LEHHOCTM ANsi noTpeduTens
b. psig onpegeneHHbIX, NOOAIOWMXCA N3MEPEHUIO 3a4a4, BbINONIHAEMbIX I0AbMU U CUCTEMaMU, KOTOpbIE
HanpaBneHbl Ha JOCTUXKEHME 3apaHee 3anaHMpoBaHHOIO pesynbTaTa
C. COBOKYMHOCTb B3aMMOCBS3aHHbIX U B3aUMOLENCTBYOLLNX BULAOB AEATENBHOCTU, Npeobpasyomx BXoabl B
BbIXObl
d. normyeckmn ynopsiao4eHHasi nocrenoBaTenbHOCTb ornepaLmii, BeiNONHEHWe KOTOPOI HanpaBneHo Ha
[OCTWXKEeHMe onpeaeneHHon uenn busHeca
2. bnsHec-npouecc nveer:
. Bnagensua
. BXOAbl U BbIXoabl
. notpebutens
. Hayarno u KoHeL,
. K jononHuTenbHbIM Xapaktepuctukam 61aHec-npoLeccoB OTHOCATCS:
. KOHEYHbIV Nonb3oBaTerb
. nokasaternb 3 dekTUBHOCTU paboThl
. NOCTaBLLMKN pPECYPCOB
. ocrneaoBaTeNbHOCTL onepauui
. B npouecce paspaboTku 6usHec-npoLieccoB B NeEpBYO o4epenb HEOOX0ONMO ...
. MpoaymaTtb Mepbl, KOTOpble OTBEYAIOT NOCTABIEHHBIM 3a4a4yam
. YeTko cdhopMynMpoBaTh OXNAaeMble OT JAHHOrO NpoLecca pe3ynbTaThl
. MOCTaBWUTb BONPOC O NOCTPOEHUN KOPPEKTHOWN NocneaoBaTeNbHOCTM AENCTBUI
. 3aHATbCS NOCTPOEHMEM anropuTMa BbINo —
. 3agayva pykoBoauTeNs Npy BHeAPEHUN BU3HEC-NPOLIECCOB 3aKMO4YaeTCs B ...
. MOCTPOEHNN anropuTma BhINOSIHEHMS TEX UMK NHbLIX 3aga4
. onpegeneHnn 30Hbl OTBETCTBEHHOCTU pabOTHUKOB
. OpPMYNMPOBaHNM OXMOAEMbIX OT KaXK40ro KOHKPETHOro npoLiecca pesynbTaToB
. onpegeneHnn Hambonee BaxHbIX 45 UCNOSNHEHUS 3agaY

OO0OTOHL QAT PROOTOHLWOO TR

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHu1A (3a4ayuu, KEUChbI)

1. NpeacTaBbTe cxemy npouecca HanmMa nepcoHarna: BblAenuTe OCHOBHbIE 3Tanbl. ONpeAenuTe OTBETCTBEHHbIX
1 HeobxoaMMO pecypchbl

2. PaspaboTaiiTe kapTy npouecca yBONbHEHUsI COTPYOHMKa

3. B HoTtaumm BPMN cmogenuvpyiTe npouecc obydeHusi nepcoHana

5.3 MeToauyeckue MaTtepuansi, onpegensirolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUW, BrnafeHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeM1M4ecKomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTECTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNM TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMu nNo AucUUnIIMHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE ET]

5.3.3 Ocob6eHHOCTHM NpOBeAEHUA NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHE

lMpomexyToyHas aTTecTaumsi NPOBOAMTCS B yCTHOW cbopme. Ha nogroToBky K OTBETY Mo OuneTy CTyaeHTy
otBoautca 40 MUH.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHan nutepartypa

ABTOp 3arnasue | WN3paTtenbcTeo | ['oa nsgaHua | Ccblirnka
6.1.1 OcHoBHas y4yebHas nutepaTtypa

Tomacosa [. A. TpeHaBOTYNHT U BusHec- . http://publish.sutd.ru/
a MF())LI,eJ'II/IDOBaHI/Ie Caga-gll_eJﬁPl_Gﬂypr. 2021 tp_pextp_ inf_publish.ph

p?id=2021106
Wumwnpt, H. 4. MMuTaumoHHoe 6masHec- Tomck: MagatenscTBo https://www.iprbooks

MOAEeNnpoBaHne Tomckoro 2023 hop.ru/132602.html
rocyaapCTBEHHOro
yHMBepcuTeTa




KpaBueHko, A. B., MopgennpoBaHue 6nsHec- Hosocubupck: http://www.iprbooksh

[OparyHoBa, E. B., npoueccoB Hosocubupckuin op.ru/99351.htm
Kvpunnos, 0. B. roCyaapCTBEHHbIN 2020
TEXHUYECKUNI
yHUBEpcuTeT
Koarnos, B. C. MopgennpoBaHue 6nsHec- ) https://www.iprbooks
NnpoLeccoB B Roweuk: loneukasn hop.ru/123491.html

akagemusl ynpasneHus u 2021

cTpaTerm4eCcKkom ynpasieHnn .
rocygapCrtBeHHOuU CJ'Iy)K6bI

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa

Mawnkn Potep, [XoH Yuntecb BngeTb busHec- Mockea: AnbnunHa 2016 http://www.iprbooksh

LWyk, Mypasbesa I npoueccsol Ma6nuwep op.ru/48459.html

xoH OxecToH, MoxaH | YnpasneHnvie 6usHec- . http://www.iprbooksh

Henwuc, Aranos B. npoueccamu Mocksa: Anbnuta 2016 op.ru/48468.html
Ma6nuwep

KpbliwkuH, O. B., HacTtonbHas kHura no M AR http://www.iprbooksh

WoHoBa, B. BHYTPEHHEMY ayanuTy: PUCKK OCKBa: AfbriHa 2020 0p.ru/93049.html

Ma6nuwep

1 613Hec-npoueccol

6.2 Nepe4veHb NnpocdeccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTenbHbiM pecypcaM. Pasgen. MHdopmaTrka un
MHOPMaLUMOHHbIE TEXHONOrMNY [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Bbasa aaHHbIX MuHakoHoMpa3suTna PO «MHdopmaLmoHHble cucTembl MruHMCTEpCTBa B ceTU
NHTepHeT» [OnekTpoHHbI pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbiX AaHHbIX MUHTpYaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

6.3 NMepe4veHb NULEH3MOHHOro U CBOGOAHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCYLEeCTBNEeHUA obpa3oBaTeNnbHOro
npouecca no gucumnsivHe

AyouTopusi OcHalleHune
MynbTumeguintHoe obopynoBaHue, cneumanmanpoBaHHas mebenb, gocka

JlekumoHHas

ayguTopus

MyJ'IbTVIMeD,VIVIHOG O6Opy£l,OBaHl/leY KOMMbOTEPHaA TEXHMKaA C BOSMOXXHOCTbLIO NOOKITHOHYEHUA K
KOMI‘Ib}OTeprM Knacc |cetu ((MHTepHeT» n obecneyeHvem AO0CTyna B 3JIEKTPOHHYIO VIHd)OpMaLI,VIOHHO-
06paaoBaTeanylo cpeny
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