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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

11 Uenb paucuunnuubl: CdopmupoBaTb KOMMNeTeHUMM oby4vatowlerocs B 00MacTM NOCTAHOBKM U BeOeHust
yrnpaBrieH4YeCcKoro yyeta npoekra

1.2 3apgauv AMcUMNUHbI:

* * IOKa3aTb 0CODEHHOCTN NPOEKTa kak 0bbekTa ynpaBrneHus

* pacCMOTPETb OCHOBHbIE 3NIEMEHTbLI CUCTEMBI YNpaBneHUsi NpoeKTamm

* N3y4NTb OCHOBHbIE JOKYMEHTbI NPOEKTa

* paccMoTpeTb NPUHLUMBI U NOPSAOK POPMUPOBAHUSA CUCTEMBI YIPaABIIEHYECKOro y4eTa NpoekTa

* pacKpbITb OCHOBHbIE NOAX0AbI K dOpMMPOBaHMIO BrogKeTa npoekTa

* NpegocTaBuUTb OByYalLWMMCH BO3MOXHOCTM AN (DOPMUPOBAHUSA YMEHWA M HaBblkOB B obnactn pas-paboTku
ynpasneH4yecKkon OTYETHOCTM O CTaTyce peanuaaLmm NnpoekTa

* MOKa3aTb OpraHM3aLmIo ynpaBfeH4Yeckoro y4eTa puckos npoekTa

1.3 Tpeb6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLerocs:

I'Ipe/J,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHne OCHOBbI AA CbOpMVIpOBaHVIﬂ KOMMeTeHuun, YKa3aHHbIX B .
2, npun n3yveHnn gucumnninH:

YnpaeneHue npoekTamm

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

MK-5: Cnoco6eH opraHM3oBbIBaTb NPOLIECC BeAeHUsA ByxranTepckoro yyeta B 3KOHOMUYECKUX CyObeKTax, UMetoLmnx
o6ocob6neHHbIe nogpa3saeneHus (BKIOYas BblaeneHHbIe Ha oTaAesbHbIe 6anaHcbl)

3HaTb: MeTOA0NOrMYEeCcKNE NMPUHLIMMBI U anropuTM NOCTPOEHUS CUCTEMBI YTNIPABIIEHYECKOro yyeTa NPoeKToB
YmeTb: paspabaTbiBaTb BHYTPEHHME JOKYMEHTbI, PEerfamMeHTUpYIoLLMe CUCTEMY YNPaBNEHYEeCKOro y4eTa npoekTa
BnapeTb: HaBblKaMn CaMOCTOATENBLHOMO NPUHATUA PELLEHNIA NPY BHEAPEHUW YpaBeHYeCcKoro y4eTta npoekTa

3 PE3YJIbTATbI OBYYEHUA MO ANCLUUIMIIMHE

O |KoHTtakTHas
< 6
o paboTa
5@ NHHoBaLL.
HaunmeHoBaHue 1 cogepxaHue pasnenos, oy CP POpMb
TEM U y4ebHbIX 3aHATUN % o exk. Mp. (4achl) 3AHSTHIA
[&]
O 2 [ (vackl) | (wacer)
4

Pasgen 1. YnpaBneHue npoektamu B
COBPEMEHHBIX YCITOBUSAX

Tema 1. OcobeHHOCTM NpoeKTa Kak 06beKTa
ynpaBneHus. [loHsTMe npoekTa.
Knaccudukauunsa npoektoB. OCHOBHbIE
XapakrtepucTtukm npoekta. Otnuuune
NPOEKTHOrO yrnpaBeHns OT NPOLECCHOrO.
MopTdhenb npoekTos. [porpamma passuTus.
YcTaHoBNeHne CBSA3M MeXy NpoekTamm U1 12
cTpaternen busHeca (SPM).
WHTerpupoBaHue NpoeKkToB CO
cTpaTermyeckum niaHom pasBuTKS
opraHusaumn.

MpakTnyeckoe 3aHsTMe. OCOOEHHOCTU
npoekTa Kak o6bekTa yrnpasneHuns

Tema 2. Cpepa ynpasrneHust npoekTamu. 2
YyacTHuku npoekta. MeHeakep npoekTa, ero
OTBETCTBEHHOCTb U nornHoMmouud. KomaHaa
ynpaBneHus npoektom. KomaHga npoekta.
PacnpefneneHune oCHOBHbIX porien B
KoMmaHge. 3aka3uumk npoekta. MNonb3oBaTenb
pesynbTatamu npoekta. CnoHcop npoekTa,
ero 3agayv. Odumc ynpaBneHus NpoekTom.
OkpyxeHue npoekta. OpraHu3auMoHHbIe
CTPYKTYpbl yNpaBneH1s MpoeKkTamm
YKnsHeHHbIN unkn npoekta. VHnyunaums
npoekta. [NnaHupoBaHne npoekTa.
McnonHeHne n KOHTpOrb NpoekTa.
3aBepLueHne npoekTa.

MpakTnyeckoe 3aHsaTue. Cpena ynpasneHus
npoeKkTamm

12




Tema 3. Cuctema ynpaBneHust npoekTamu.
YnpaBneHve NpoeKkToM, Kak HeoTbeMsiemas
yacTb MeHekMmeHTa 21 Beka.
HeobxoaumocTb ynpaBneHnsi NPOEeKTOM.
NHTerpmpoBaHHbIN NOAXOA, K YNPaBNEHMIO
npoektoMm. CyuiecTByoLmMe cTaHaapThl B
obnacTtu ynpaBrneHus NpoekTamu.
OnpegeneHne NPOeKTHbIX BO3SMOXHOCTEMN.
Tpe-yronbHUK ynpaeneHunsi NpoekTaMmm
(BpEMSA-CTOMMOCTL-06BHEM). DNEMEHTDI
CUCTEMbI YNPaBMEeHUs1 MPOEKTaMM.
WHuTerpauust ynpasneHnem npoekTa.
YnpaeneHue cogepxaHmem. YnpaBneHue
cpokamu. YnpaBrneHue CTOMMOCTbIO.
YnpaeneHue Ka4ecTBOM. YNpaBneHue

nepcoHanoM. YnpasneHne KOMMyHUKaLMSIMK.

YnpaBsneHue puckamu. YnpasneHue
noctaBkamun. OCHOBHbIE NPOLECChI
ynpasneHus npoektamu. Kapta npoueccos
ynpaBneHus npoekramun. MeTpukn ans
ynpaBneHns NnpoeKkTamm 1 npo-rpaMmmamu.
MpakTnyeckoe 3aHsTMe.Cnctema
ynpaBneHuns npoekTamm

0,5

10

AC

Tema 4. OCHOBHble AOKYMEHTbI NMPOEKTA.
YcTaB npoekta. CTpykTypa ycTaBa npoekTa.
OnucaHune copgepxaHusa npoekTa (Scope).
Llenn npoekta. ®opmynupoBka 3agay no
cxeme SMART. Kputepun ycnexa npoekra.
"paHnubl NpoekTa. KnoyeBble nokasaTtenu
appekTMBHOCTN NpoekTa. busHec-nnax
npoekTta. TeXHUKO-3KOHOMUYeCcKoe
obocHoBaHwue npoekTa. [naH ynpasneHus
npoekTa.

MpakTnyeckoe 3agaHne. OCHOBHbIE
OOKYMEHTbI NpoekKTa.

Pasgen 2. OcHoBbI ynpaBreH4eckoro yyeta
npoekTa

0,5

10

Tema 5. MeToanyeckue acnekTbl
dopmupoBaHusa GrompkeTa npoekTa. MNnaH
npoekTta no sBexam. Crnocobbl oLEHKN
NpoaoIMKUTENBHOCTM paboT. KaneHgapHbin
nnaH. Metoabl pa3paboTku kKaneHgapHOro
nnaHa. PecypcHbin nnaH npoekta. MeTtoabl
OLEHKN cToMMOCTM onepauuin. OueHka no
aHanoram. OnpegeneHne cTaBok CTOMMOCTU
pecypcoB. OLeHKa «CHU3y BBEPX» .
MapameTpuyeckas oueHka. OCHOBHblE
KpuTepum Ons nogcyeTa BpEMEHU U
HeobxoaunMbIx pecypcoB. PaspaboTka
OroopkeTa pacxogoB npoekTa. [NpsimMbie n
HaknagHble pacxodbl. Tekylume pacxoapl 1
Kanutanb-Hble 3aTpaThl NpoekTa. [oatanHbie
BpeMeHHbIe BogpkeTbl. TpeboBaHUs K
dumHaHcupoBaHuto npoekta. AT-pelueHns
ans 61opKeTMPOoBaHMS NPOEKTa.
lMpakTnyeckoe 3aHsaTMe. MeToaudeckue
acnekTbl opMupoBaHus BrompxeTa NpoekTa.

12




Tema 6. YnpaBneH4eckui yyeT pakTopoB
pvcka npoekTa. Tunosble NpobnemHblie
obnactu npoekTta. Pucku npoekrta. dakTopsl
pucka. OueHka puckoB. KonnyecTBeHHbIV 1
KayecTBeHHbI aHanu3 puckos. MaTpuua
onpegerneHnsi CTeneHn BO3eNCTBUS PUCKOB
Ha nokasatenu npoekta. KonnyectseHHoe
onncaHme notepb. KapTa pnckoB npoekTa.
Knaccudukauusa puckoB no cTeneHu
KOHTponupyeMocTu. [NnaH pearmpoBaHus Ha
puck. Ynpexaatowme aencteud. [lenctams no
yCTpaHEeHMI0 NOCneacTBUM pUCKoB. naH Ha
cnyyan HenpeasuaeHHbIX 0BCTOATENbCTB.
Pacuet 3aTpaTt Ha cnyyan HenpeaBuaeHHbIX
obcToaTenscTB. MOHUTOPUHE U KOHTPOMb
PVCKOB.

MpakTnyeckoe 3aHsaTME. YNpaBneH4Yeckui
y4yeT (pakTopoB prcKa NpoekTa

0,5

10

AC

Tema 7. 'amepeHune 1 OLeHKa COCTOSHUS U
X0[a BbINOJIHEHNSI NPOEKTa. XapaKTepucTmka
OCHOBHbIX O6BbEKTOB yyeTa Ha aTane
ncnonHenus npoekra. KoHTponb cogep)xaHus
1 cpokoB npoekTa. KoHTponb nnaHa
obecneyeHnss NpoeKkTa NepcoHanom.
YnpasneH4Yecknin ydeT 3aTpaT Ha nepcoHan
npoekTta. OueHka adpPeKTUBHOCTU KOMaHAbI
W OTOENbHbLIX UCMOMHUTENEN B MPOEKTE.
OLeHKa 1 KOHTPOIb KayecTBa NpPoeKTa.
BeHuMapkuHr, gnarpaMmma npuymnH m
cnencrteuin, guarpamma lNapetro,
KOHTPOIbHbIE rpadOuKn BbIMOSTHEHUS.
YnpaBneH4Yeckuin y4eT 40roBOopoB C
noctasLmkamu. lNnaHMpoBaHne 3asBOK.
MonyyeHune npeanoxeHun, BoiGop
NoCTaBLUMKOB, afMUHUCTPUPOBAHNE
[OroBOpPOB, 3aKpbITVE AOrOBOPOB (NonyyeHve
aKTOB M (PUHAHCOBLIX AOKYMEHTOB). AHanNn3
McnonHeHnsa 6roaxeTa(CTOMMOCTLM) NPOEKTA.
MeToa ocBoeHHOro oobema.
MHBECTULMNOHHBIN KOHTPOMb B NpoLecce
BbIMOJTHEHUS MPOEKTA.

MpakTnyeckoe 3aHsTue. IamepeHue u
OL|eHKa COCTOSIHMS U XOA4a BbIMOMHEHUS
npoekTa.

0,5

10

Tema 8. YnpaBneH4eckasi OTYETHOCTb 00
ucnonHeHun npoekta Llenu n coctas
OTYETHOCTM MO UCMOJSTHEHMIO MPOEKTA.
OTyeTHOCTb 0 cOCTOSIHUUN. OTYETHOCTb O
xoge pa3sutus. [porHossl. [Nonb3oBaTenu
OTYETHOCTWU. YNpaBneH4YeCcKnn aHanua
ctatyca npoekrta. KonmyecTBeHHbIN aHanms.
MHOekcbl MOHUTOPUHIa nporpecca. AHanus
COOTBETCTBUA. AHANN3 OTKIOHEHWIA.
BbisiBneHne no3nTMBHBIX M HEraTUBHbIX
dakToB. CpaBHUTENbHbLIA aHanu3. AHanus
OCBOEHHbIX 00 BLEMOB.

MpakTnyeckoe 3agaHune. YnpaBneH4yeckas
OTYETHOCTb 06 MCNONHEHN NPOEKTa

0,5

0,5

10




Tema 9. Ayaut u 3aBepLueHne paboTbl Hag
NPOEKTOM. YCrnoBUSA A5 3aKpbITUSA NPOEKTa.
OcHoBHbIE 3Tanbl NpoLecca 3akpbITUS
npoekTa. 3akpbiTMe KOHTPaKTOB 1 JOroOBOPOB.
BBopg B akcnnyaTaumio 1 NpuMHATMS NpoeKkTa
3akasyukom. [lokymeHTMpoBaHue n aHanms

5
onbiTa npoekTa. [locTNpoekTHOEe coBeLLaHue.
M3enedeHune ypokoB. Llenn, 3akasumku, Buabl,
dopmaT, nnaH 1 UCNOSHUTENW ayanTa
npoekTa.
lMpakTnyeckoe 3agaHue. Ayaut u
3aBepLUeHne paboTbl Hag NPOEKTOM.
UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 4 91
KoHcynbTauum 1 npoMexyTodHas attectaums 25 65
(Ok3ameH) ’ ’
Bcero koHTakTHas pa6éorta u CP no
P 10,5 97,5

OVUCLMMNMHE

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHON ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHus
5.1.1 NMokasaTtenu oueHMBaHUA

Kopn HanmeHoBaHue oLeHOYHOro
MokasaTenu oueHnBaHUA pe3ynbTaToB 0bydeHus
KoMneTeHUun cpeacTea
ManaraeT ocobeHHOCTM NpoekTa kak obbekTa ynpasneHusi. [oHATue
npoekTa. Knaccudukaums npoektoB. OCHOBHbIE XapaKTepUCTUKK Bonpochkl gnst ycTHoro
MK-5 npoekTa. OTAMYMe NPOEKTHOrO ynpaBneHUst OT NPOLIECCHOTO. cobecenoBaHu
CocTaBnsieT nnaH ynpaeneHus npoekTa. MpakTnko

YuntbiBaeT d)aKTOpOB pUCKa npoekKTa. npOBOﬂVIT ayauT 1 3aBepLlleHne OpMeHTUpPOBaHHbIE 3aaHUA

paboTbl Haf NPOEKTOM.

5.1.2 Cucrema v KpUTepmm oLeHNBaHUA

LWkana oueHnBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHmne

MucbmeHHasn paboTa

5 (oTnnyHO) oueHnBaemMon obnactu. Kputnyeckun,

MonHbIN, ncyepnbiBaOLWNN OTBET, ABHO
OEMOHCTPUPYHOLWMIA rNy6okoe NOHMMaHne
npegMeTa 1 LUMPOKYH 3pyauLnio B

OpI/IFMHaJ'IbeIﬂ noaxoa K martepuany.
YuntbiBatoTCs 6ansbl, HAKOMNMEHHbIE B
Te4YeHne cemecTpa.

4 (xopoLwuo) cTaHgapTHbein. [lpucyTcTBytOT HebonbLuve

OTBET NOMHbINA, OCHOBAHHbIN Ha
npopaboTke Bcex 00a3aTenbHbIX
NCTOYHUKOB MHdopmMaumn. MNMogxoa k
MaTepuany OTBETCTBEHHbIN, HO

npo6enbl B 3HAHUSAX UMW HECYLLLECTBEHHbIE
OLLNOKN.

YuutbiBatoTcs 6annbl, HaKoMNMeHHbIE B
TeyeHne ceMecTpa.




3 (ynoBneTBOpPUTENBLHO)

OTBeT BOCNPOU3BOAUT B OCHOBHOM TOSbKO
NeKUMOoHHbIe MaTepuansl, 6e3
camocTosiTenbHon paboThl ¢
pekoMeHA0BaHHOW NuTepaTypoun.
[eMoHCTpMpyeT NoHMMaHue npeameTa B
uerom, 6e3 yrnybneHus B getanu.
MpucyTCTBYIOT CyLLEeCTBEHHbIE OLIMOKM Un
npobenbl B 3HAHWAX MO HEKOTOPbIM TEMaM.
YuuTbiBatoTCa 6annbl, HAKOMNNEHHbIE B
TeyeHue cemecTpa.

2 (Hey10BNETBOPUTENBHO) | BaXHbIX 3NEMEHTOB ANCLIMMIINHBI.

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLy ak3ameHaTopa. HeaHaHue
3HaUMTENbHOW YacTu NPUHLMNMANBHO

MHorouncneHHble rpybbie owmnbkm.
He yuutbiBatoTCa 6annbl, HakonneHHbIE B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIe MaTepuanbl, HeO6xoAMMble AN OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n |

®opMynMPOBKM BONPOCOB

Kypc 2

MoHaTue npoeKkTa U ero OCHOBHbIE XapaKTepPUCTUKN

Knaccudukaums npoekToB

OTtnnuunga NPOEKTHOro ynpasnieHna oT npouecCHOro

MHTerMpOBaHMe NPOEKTOB CO CTpaTerm4eCknm niaHoM pa3sutnAa opraHnsauun.

I'IopT(benb NPOEKTOoB. I'Iporpamma pas3BuTUA. YcTaHoBNeHue CBA3n mMexay npoekramun u CTpaTeere|7| 6um3Heca
(SPM)

XapakTepucTvKa cpeabl ynpaBeHus NPOeKTOM.

OpraHun3aunoHHble CTPYKTYpbI YrpaBrieHusi NpoekTami

YKN3HEHHbIN LMK NpoekTa

CTaHD,aprI B obnactu ynpaBneHuna npoeKkTamMu.

XapaKTepMCTMKa ANIEMEHTOB CUCTEMBbI ynpaBlieHNA NpoeKTaMu.

OcHoOBHbIE npoueccChbl ynpasrieHUA NpoeKkTaMun. KapTa npoueccoB ynpaBJiieHNA NpoeKTaMu.

MeTpuKku OAns ynpasneHust NpoekTaMmn 1 nporpaMmMamu.

Llenv npoekTa. PopmynupoBka 3agad npoekta no cxeme SMART.

KntoueBble nokasaTenun adpdeKkTMBHOCTN NpoekKTa.

BusHec-nnaH npoekTa, ero HasHa4eHune un CTpyktypa

TexHMKo-aKoHOMUYeckoe 060CHOBaHUe npoekTa.

KaneHgapHblit nnaH. MeToabl paspaboTku kaneHaapHoro nnawa.

PecprHbIVI nraH NpoekKkTa Kak OCHOBa Ans brooxeTa npoekTa

RN N DL NN [T\ QO N\ L Wy QNS Wy QUGN W (UNE Wy QIS U QRSN
olo|N|o|a|r|lo|d]|a|o|@|®|N]|] O [Rw|N]=

PecprHbIVI nriaH NpoekKkTa Kak OCHOBa Ans brooxeTa npoekTa

20 XapakTepucTrka OCHOBHbIX 3TanoB pa3paboTku BloaxeTa pacxodoB NPoeKTa.

21 XapaKkTepucTuka BO3MOXHOCTEN COBPEMEHHbIX aBTOMATU3NPOBaHHbIX peLleHun B 0bnacty opraHnsaunm
yrnpaBrneH4YecKoro y4eTta npoekra

22 YnpaBneH4Yecku yyeT NpsamMbIX U HaKNnagHbIX pacxXofoB NpoekTa.

23 YnpaBrneH4Yecku yyeT NpsamMbIX U HaKnagHbIX pacxXofoB NpoekTa.

24 CoBpemeHHble NT-pelueHus ansa 6omxeTMpoBaHus npoekTa.

25 Tunosble npobneMHble 06nacTv NpoekTa 1 MaeHTUdUKaLKS PUCKOB NPOeKTa.

26 OueHka p1ckoB nNpoekTa

27 KonuyecTBeHHbIN 1 KaYECTBEHHbIV aHanu3 pycKoB.

28 lMnaH pearnpoBaHnsi Ha pPUCK.

29 MnaH Ha cny4Yan HenpeABMAEHHbBIX 06CTOSATENLCTB. PacyeT 3aTpaTt Ha crnyyan HenpeaBuaeHHbIX
obCcToATENBCTB

30 MOHUTOPWHT 1 KOHTPOIb PUCKOB.

31 ynpaanewecgmﬁ yyeT 3aTpaT Ha nepcoHan npoekta. OueHka ahdPEeKTUBHOCTU KOMaHAbl N OTAEMNbHbLIX
UCMOMHUTENEN B NpoeKTe.

32 XapakTepucTnka OCHOBHbIX OO BbEKTOB y4YeTa Ha aTane UCMOMNHEHUS NPoeKTa




33 YnpaBneH4yeckuii y4yeT JOroBOPOB C MOCTaBLLMKaMUN NpoeKTa.

34 AHanus ucnosnHeHus diogxeTta(cTonmocT) npoekta. MeTo 0CBOEHHOrO obbema.

35 MHBECTULMOHHbIN KOHTPOJ1b B Npouecce BbINMOJIHEHUA NPOEeKTa.

36 LleJ'IVI M COCTaB OTYETHOCTU NO UCMOJTHEHUIO NMPOEKTa.

37 YnpaBneH4yeckuin aHanusa cratyca npoekTa.

38 YCnoBusa n OCHOBHbIE 3Tanbl npouecca 3akpbIiTUA NpoekTa

39 Ll,enm, 3aKa34uku, snabl, (bopmaT, nnaH n ncnoniHnuTenn ayanta npoekTa.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)

1. OpraHu3auusi, 3aHMMaloLLascs NPMOGPETEHNEM, MOHTaXXOM U 06CNyX1BaHMeM 060pya0BaHUSA, UMeeT
CreayoLLyo OpraHM3aLUMOHHY0 CTPYKTYPY: UHXEHEPHO-TEXHUYECKUI OTAEN, KOMMEPYECKMNIA OTAEN, NPOEKTHLIR oTAEN,
Gyxrantepusi, agMuUHUCTpaums. Kommepyeckuin otaen obpabaTtbiBaeT 3akasbl, NpopabaTtbiBaeT YCNOBUS U 3aKnoyaeT
[OroBOpbI C KNMMEHTaMM B pamkax npoekta. MpoekTHbIN OTAEN 3aHMMaeTca paspaboTKko TEXHUYECKOTo 3a4aHus Ha
OCHOBE NpeaBapuUTeNbHO MOMyYeHHbIX OT 3aKasyuka AaHHbIX B COOTBETCTBUM C 3aKIOYEHHBIM AOroBOpoM. HXeHepHo-
TEXHWUYECKMI OTAEN BHeAPEHUEM NPOEKTa, KOTOPLI BKMOYaeT JOCTaBKy 0G0pYAOBaHMS 3aKa3umKy, MOHTaxX, 3anycK v
obcnyxuBaHue, a Takke NnocrnenpoaaxHyo 4opaboTKy U MOAEPHU3ALMIO TEXHUYECKMX MoLLHOCcTe. CdhopMupoBaThb
(PMHAHCOBYIO CTPYKTYPY OpraHu3aLmu.

2. OpraHusauus, 3aHMMatoLLascsl NPMOBpPeTEHNEM, MOHTaXOM U OGCIYXMBaHUEM 0GOPYAOBaHUS, UMEET
CrefyoLLyo OpraHM3aUMOHHY0 CTPYKTYPY: UHXEHEPHO-TEXHUYECKUI OTAEN, KOMMEPYECKMNIA OTAEN, NPOEKTHLIR oTAEN,
Gyxrantepusi, agMuHUCTpaums. Kommepyeckuin otaen obpabaTtbiBaeT 3akasbl, ipopabaTtbiBaeT YCNOBUS U 3aKnoyaeT
[OroBOpbI C KNMUEHTaMu, 3aHUMaeTCs MocTaBkamy 06opyaoBaHUS B paMKkax npoekTa. MpoeKTHbI oTAen 3aHUMaeTcs
pa3paboTKoi TEXHUYECKOro 3adaHust Ha OCHOBE NPeABapUTENbHO MOMyYeHHbIX OT 3aKaaynka AaHHbIX B COOTBETCTBUM C
3aKM0YEHHbIM JOroBOPOM. VHXEHEPHO-TEXHUYECKMIA OTAeN BHeAPEHUEM MPOEKTA, KOTOPLIV BKIOYaeT npuobpeTeHue,
JocTaBky 060pyA0oBaHUS, MOHTaX, 3amyck 1 0GCIyXMBaHWe, a Takke NocrnenpoaaxHyo AopaboTKy U MoaepHU3aLuio
TEXHWUYECKMX MOLLHOCTE. BblaenuTb G13Hec-NpoLecchl OpraHn3aLmmn U UX KnaccuguumMpoBaTb.

3. OpraHusaums, 3aHMMaLWasacs NprodbpeTeHNeM, MOHTaXOM U 06CNyXnBaHMeM 0b0pyAOBaHNs, UMEET
CrnefyoLLy0 OpraHM3aLmnoHHY0 CTPYKTYPY: UHXEHEPHO-TEXHUYECKUI OTAEN, KOMMEPYECKMI OTAEN, MPOEKTHbIN oTAenN,
ByxranTtepus, agMuHucTpauns. Kommepdeckuin otgen obpabatbiBaeT 3akasbl, IpopabaTbiBaeT yCroBus 1 3aknovaeT
[0roBopbI C KNMeHTamu, 3aHMMaeTCsl NocTaBkamu 0bopyaoBaHNs B pamkax npoekTa. [NpoekTHbIN oTaen 3aHnMaeTcs
pa3paboTKoN TEXHUYECKOro 3aiaHNsl Ha OCHOBE NpeaBapuUTENbHO NOMYyYEeHHbIX OT 3aKa3ynka AaHHbIX B COOTBETCTBUU C
3aKI0YEHHBIM OrOBOPOM. VIHXXEeHepHO-TeXHNYEeCKuUA oTAeNn BHeAPEeHeM NpoeKTa, KOTOpbIN BKIYaeT NnpuodbpeTeHmne,
[ocTaBKy 060pyaoBaHUsl, MOHTaX, 3anyck n obcnyxvBaHue, a Takke NocnenpoaaxHyo 4opaboTKy U MoAepHU3aunto
TEeXHUYeCKMX MoLLHoCTe. LieneBbiMn nokasaTensamMu opraHusaumm saenstoTes Belipyydka u EBITDA.  To onbiTy npoLusbix
neT JoxoAbl OT NPOEKTUPOBAHMSA TEXHONOMMYECKUX MOLLHOCTEN, MPUOBPETEHNSt U MOHTaxa 060pyAOBaHMSA COCTaBNSIOT
60% B obLen Bbipyykn. OcTtaBlwmecs 40% NpuxoauTCst Ha BbIPYYKY OT YCIyr MO TEXHUYECKOMY OBCYXUBAHMIO U
MogepHU3aLmuu.

YnpaBneH4yeckasi OTYETHOCTb OpraHu3aLmm cocTouT us 3-x pasgenos: 1) ynpaBneHyeckasi OTYETHOCTb MO
WCMOSHEHWIO KI0YEBbIX NOoKa3aTenen AesTenbHOCT opraHM3auun, 2) ynpaBneH4yeckas OTYETHOCTb M0 aHanmuay
ucronHeHus brogxeTa, 3) cTaHAapTHasi ynpaBneH4Yeckasl OTYETHOCTb (YnpaBrneHYeckuii 6anaHc, oT4eT O NpuobINAX 1
ybbiTkax, OOAC). OnpenennTb: 1) CTPYKTYPY CUCTEMBI YNPABIEHYECKOrO y4eTa opraHM3saumm, 2) cocTaB CrpaBOYHMUKOB
1 KrnaccmdurKaTopoB ANA MOAENU ynpaBneH4ecKoro y4eta AaHHOW opraHmnsaunu.

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«MonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obyyarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsivHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCLUUNIINHe
B TeueHne cemecTpa BbINOMHAKTCA KOHTPOSbHbIE PaboTbl

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnaswue | M3gaTtenbcTBo | oo nspaHua | Ccbinka

6.1.1 OcHoBHas y4yebHas nutepartypa




onosauy, O. B.,
Mowuceena, O. 1.,

Bbyxrantepckuii
yrpaBreH4YecKknin y4eT B

MwuHck: Bbiwanwas

https://www.iprbooks
hop.ru/129983.html

BongapeHko, O. A., NPOMBbILLIEHHOCTU LuKona 2023

lonosay, O. B.

KocTiokoBa, E. U., Byxrantepckuii https://www.iprbooks

Bobphiwes, A. H., ynpaBneH4yeckun y4yet CrtaBsponornb: hop.ru/133810.html

Mawxocosa, U. b., CTaBpononbcKuii 2023

TatapuHosa, M. H., rocyapCTBeHHbIN

EnbyaHuHoBa, O. B., arpapHbIii yHUBEpPCUTET

decbkoBa, M. B.

Bobpebiwes, A. H., YnpasreH4eckuin yyeT rno https://www.iprbooks

AradpoHosa, H. . npoekTam: Teopua n CrtaBponone: ATPYC 2023 hop.ru/133839.html
NHCTPYMEHTapuii

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa

JleoHosa, J1. A. byxrantepckun TaraHpor: TaraHporckui https://www.iprbooks
yrNpaBreHYeckunii y4eT WHCTUTYT yNpaBreHus u 2020 hop.ru/108075.html

OKOHOMUKM

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MHdopmaTrka un
MHOPMaLMOHHbIE TEXHONOrMNY [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OnekTpoHHO-bMbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

KomnbloTepHasi cnpaBoyHo-npasoBas cuctema KoHcynbtaHTlntoc [SnekTpoHHbin pecypc]. URL:

http://www.consultant.ru

6.3 MepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMOoro nporpaMmmMHoro o6ecneyeHus

1C:Mpeanpuatne 8. KomnnekT ans o0y4eHUs B BbICLUNX U cpeaHux y4ebHbix 3aBedeHusX. Mpoaaxa no

Aorosopy € y‘-le6HbIMVI 3aBegeHnaAMU 06 UCNonb30BaHUK B y‘-le6HOM npouecce no 3adaBkam

MicrosoftOfficeProfessional
Microsoft Windows

MicrosoftOfficeProfessional
Microsoft Office Standart Russian Open No Level Academic
Microsoft Windows

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccrnonanbHas) Russian Upgrade Open No Level Academic

Microsoft Windows Professional Upgrade Akagemnyeckasi nuueH3ns
CrIC KoHcynbTaHtlntoc

6.4 OnucaHme maTepuanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHue
MynbTumeguintHoe obopynoBaHue, cneumanmanpoBaHHas mebenb, gocka

JlekumoHHas

ayguTopus

YyebHasa ayautopust

CneumnanuavipoBaHHas mebenb, Aocka

KomnbloTepHbIn Knacc

Myanmme,qulHoe 060py,qosaH|/|e, KOMMbOTEPHaAA TeEXHUKA C BOSMOXXHOCTbIO NOAKIIOYEeHUA K

ceTun ((MHTepHeT» n obecneyeHnem AOCTyna B 3JIEKTPOHHYIO I/IH(bOpMaLI,I/IOHHO-

06paaoBaTen bHYIO Cpeany
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