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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLLero o6pasoBaHus No HanpaeneHuto nogrotokn 38.03.02 MeHeKMEHT, YTBEPXKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kagenpon MEHeOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuHbl: chopMmnpoBaTh KOMNETEHLUM 06yYatoLLmxcsa B 06nacTy pas3paboTku 6usHec-nnaHa npoekTa,
060CHOBaHUS €ro (PMHaAHCOBLIX U TEXHWKO-3KOHOMMWYECKMX MoKasaTenei C Lenbi CUCTEMHOro NMaHWpOoBaHUS pasBUTUA
opraHusaLuu.

1.2 3apgauv AMcUUNNUHbI:

— W3YyYnMTb CYLLHOCTb, BWAbl, HanpaBfeHus, MEeToAbl W MNoKasaTenu nMaHUPOBaHUS TeKyLlen [eATernbHOCTU
npegnpuaTus (opraHnsauun);

- U3YYUTb CTPYKTYPY BM3Hec-nnaHa npoekta Co3aaHnsa Unm pasBuTs opraHM3auuy 1 OCHOBHOE CoAepKaHue KaXaoro
pasgena;

— MOATOTOBUTb OBYy4alolMXCS K caMocTosiTenbHoN paboTe no paspaboTke GU3Hec-NnaHa co3daHusl WU pasBUTUS
KOHKPETHOW opraHMaauun n 060CHOBaHIo LienecoobpasHoCTU ero peanusauum.

1.3 Tpe6oBaHuA K NnpeaBapUTENIbLHON NOATOTOBKe 00y4aloLlerocs:

MpeaBaputensHas NoaAroToBKa npeanonaraeT co3aaHne ocHOBbI AN POPMUPOBaAHUA KOMMNETEHLMI, YKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

OnepaunoHHbI MEHEIKMEHT
OKOHOMMKa NpeanpusaTms
Teopus opraHmsauum
MapkeTunHr

2 KOMMNETEHUMN OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

OlK-4: CnocobeH BbISIBNATb U OLleHUBaTb HOBLIE PbIHOYHbI€ BO3MOXHOCTM, pa3pa6aTblBaTb Ou3Hec-NnaHbI
co3gaHuA U pa3BUTUA HOBbIX HanpaBneHvM AeATeNIbHOCTU U opraHusauMﬁ;

3HaTb: HasHauyeHue, VIHCbOpMaLWIOHHoe obecneyeHue, pasgenbl, OCHOBHblE TEXHUKO-3KOHOMUYECKne u QJVIHaHCOBbIe
nokasaTenu busHec-nnaHa;

YMeTb: BbINOMHATL HeoOXoaumble AN COCTaBIEHUS SKOHOMUYECKUX pa3genoB niaHoOB pacyeThl, 000CHOBbIBaTL MX U
npeacTaBlidTb pe3yJibTaThl pa6OTbI B COOTBETCTBUU C NPUHATBIMU CTaHgapTaMu;

BnapeTb: HaBblkaMu pa3paboTku OCHOBHbIX pasaenos GusHec-nnaHa.
3 PE3YJIbTATbI OBYYEHUA MO ANCLUUIMIIMHE

O | KoHTakTHas
o < [pabota
H 5@ P NHHoBaL, dopma
anuMeHOBaHWeE U coaepkaHue pasnenos, oy CP hOpMbI TEKVLLIEro
TEM U y4eBHbIX 3aHATUN % o Nek. Mp. (4achbt) 3aH2TI/II7I KOHYI'I[-ZI)J‘OJ'IH
o § (vacel) | (uachbl)
4
Pasgen 1. busHec-nnaHupoBaHuve B
[eATenbHOCTU NpeanpusaTus (opraHnsaumm).
Tema 1. CywWwHOCTb GM3HEC-NNaHMPOBAHNSI.
lMnaHupoBaHue Kak PyHKUNA MeHeIKMeEHTA. 2 16 un 0]
Buabl nnaHvpoBaHus.
Tema 2. MNMpuHUUNLI, METOALI N HaNpaBneHns 3 2 16 vn
OV3Hec-NNaHMpPOBaHWs.
UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 32
KoHcynbTauum 1 npoMexyTodHas attectaums 0
- HeT

Pasgen 2. lNnaHupoBaHue TekyLlen
OesATenbHOCTU NpeanpusaTUs.
Tema 3. lNnaHupoBaHue npogax u 1 10 vn
NpOV3BOACTBA NPOAYKLMM.
Tema 4. lNnaHnpoBaHne NOTPeObHOCTU B 1 10 vn
NPON3BOACTBEHHbBIX PECYpCax. 0
Tema 5. lNnaHnpoBaHWe YNCNEHHOCTU

o 2 6 5 AC
nepcoHana v oHaa 3apaboTHOM Nnatbl.

4

Tema 6. lNnaHupoBaHue cebecTonmocTun > 4 5 un
NPOAYKUUN.
Tema 7. MNnaHnpoBaHue Npubbinm 1
peHTabenbHOCTH. 1 4 5 vin
Pasgen 3. OcHoBHble pa3genbl busHec-nnaHa
NpoeKTa u Nx cogepxaHue.
Tema 8. MNoHaTue GusHec-nnaHa npoekTa. o)
CtanpapTtbl 6usHec-nnaHa. Pasgensl 6usHec- 1 10 un
nnaxa.




Tema 9. KOpmamnyeckuin n opraHM3aLNOHHbIN 1 5 10 un
nnaH.
Tema 10. MapKkeTUHroBbIV MaH. 1 2 10 un
Tema 11. IMpon3BOACTBEHHbIN NSaH. 1 15 nn
Tema 12. duHaHCOBBIN NNaH. 1 6 10 nn
UTtoro B cemecTpe (Ha kypce ans 3A0) 12 24 90
KoHcynbTauum 1 npoMexyTodHas attectaums
4,5 13,5
(Ok3ameH, Kypcosas paboTa)
Bcero koHTakTHas pabota u CP no 44,5 1355
AucuunnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBow paboThbl (npoekTa): Llenb kypcoBoii paboThl - pa3pabotaTb OCHOBHLIE pa3genbl
Bu3Hec-nnaHa NpoekTa co3aaHns HOBOWM opraHu3auum (OTKPbITUSI HOBOTO B13Heca) Unu pacLUMpeHns 4eATENbHOCTH
OEeNCTBYIOLLEN OpraHn3aumm.

3apgaun kypcoBow paboThbl:

- 3aKPENUTb TEOPETUYECKME 3HAHUS 1 Pa3BUTL NPAKTUYECKNE HABbIKK;

- pa3BUTb HaBbIKN CAMOCTOSITENBHOM paboThl.

4.2 TemaTuka KypcoBo# paboTbl (npoekTta): Tema kypcoBoi paboThl, KOTopasi ykasbiBaeTcsl Ha TUTYNIbHOM fNCTe,
MOXeT 3By4aTb cnegytowmum obpasom: «PaspaboTka GusHec-nnaHa NpoeKkTa pacluMpeHust OESTENBHOCTM OpraHM3aummny,
«PaspaboTka 6usHec-nnaHa no oTKpbITUIO HOBOro 6usHeca», «PaspaboTka GusHec-nnaHa (Bug 6usHeca)».
CTyaeHTbl camMOCTOATENBHO BbIOUPAlOT BUA AEATENBHOCTM ANS pa3paboTkm BusHec-nnaHa npoekTa.

4.3 TpeboBaHUSA K BbINONTHEHUIO U NPeACTaBIeHUIO pe3yfibTaToOB KypcoBOM paboThbl (NpoekTa):
KypcoBasi paboTta gomkHa 6biTb BbIMONIHEHA CTPOrO B COOTBETCTBMM C METOAMYECKUMWN YKa3aHUSIMU U 0pOopMIeHa B
cooTBeTCTBUU ¢ TpeboBaHusamn FOCT 7.32-2017.
BusHec-nnaH npoekTa AOMKeH cogepaTb cregytowmne pasgensi:
1. MemopaHaym kKoHUAEHUMANBHOCTH.
. BusHec-npegnoxeHve.
. Pesiome.
. OnucaHue npegnpuaTua (opraHvsaumm).
. OnucaHue npogykTta (ycnyru).
. AHanun3 pbIHOYHOW CUTyaLun.
. OpraHn3aumoHHbIV NraH.
. MnaH npogax n mapkeTuHra.
. MnaH nponsBoacTea.
10. ®uHaHCOBbLIV NNaH.
11. SkoHOMUMYEeCKas U rHaHCOBas OLeHKa 3hEKTUBHOCTM NPOEKTA.
12. OueHKa p1CKOB 1 X MMHUMN3aLMS.
13. KaneHgapHbIn nnaH peanusaunmn npoekTa.
14. NpunoxeHus.
KypcoBasi paboTa He NpMHUMAaETCs K 3aluTe, ecru:
* He BbINOJIHEHbI TPEBOBaHUSA N0 0POPMIIEHNIO;
* He Npou3BeaeHbl pacyeTbl TEXHUKO-3KOHOMUYECKMX 1 (hMHAHCOBBIX MOKa3aTenen busHec-nnaHa.

O©CoO~NOOTPAhWN

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarenemn, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHue oueHOYHOro
MokasaTenu oLueHnBaHKs pe3ynbTaToB 00y4YeHus
KoMneTeHummn cpeacTea
BOMPOCHI AN YCTHOTO
Ha3blBaeT pasgesbl, OCHOBHbIE TEXHUKO-3KOHOMUYECKNE N (PUHAHCOBLIE ]
. cobecenoBaHus;
nokasartenu 6usHec-nnaxa;
- NPaKTUKO-OPUEHTUPOBAHHOE
OrlK-4 BbINONHSAET NOUCK MHGOPMaLN, HEOOXOAMMOW ANsi COCTaBNEHUs! sanaHue;
pasgenoB OM3Hec-NnaHa; ’
_ . NPaKTUKO-OPUEHTUPOBAHHOE
npoBoaUT pacyeTbl NokasaTenen apeKkTMBHOCTM OM3HEC-NNaHa; sananme:

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

Lkana oueHuBaHus |

YcTHoe cobecenoBaHme MucbmeHHas paboTa




5 (oTnnyHO)

[aH nonHeI pasBepHyThIN OTBET Ha
TeopeTnyeckuin Bonpoc. PeluaeT 3agady
6e3 owmnboKk.

MonHoe un Pa3HOCTOPOHHEE PACCMOTPEHNe
BOMpPOCOB, cBMAeTesibCTByoLlEee O 3HauYUTENBLHOM
CaMOCTOSATENbHON pa60Te C  UCTOYHUKaMWU.
KayecTBO MCMNONHEHUSA BCEX 3MNEMEHTOB pa6OTbI
COOTBETCTBYET TpeGOBaHVIFlM, cogepxaHune
MNOJTHOCTbO COOTBETCTBYET 3adaHWUIo. PaboTta
npeacrasrieHa B Tpe6yeMb|e CPOKU

4 (xopoLwuo)

OTBeT Ha TeOpeTVI‘-IeCKVIVI BONpOC AaH He B
NnofnHoM obbeme, eCTb MefkMe 3amevaHus
no 3agade.

Pa6oTa BbINoHeHa B COOTBETCTBUM C 3adaHNEM.
NmetoTca oTaenbHble HECYLLECTBEHHbIE OLIMOKM
B paboTe wnu B OTBETAax Ha MNOCTaBIieHHble
BOMPOCbI, MOTYT UMeTb MEeCTO OTCTYMMeHus oT
npasun oopmMneHnss paboTbl MM HapyLeHsbl
CPOKW NpegocTaBnieHnst paboTsl K 3aluTe

3 (yooBneTBOpUTENbHO)

OTBeT Ha TeopeTUYEeCcKUin BONPOC AaH He B
nonHoM o6beme, cepbesHble OLLINOKN B
3afave.

3apgaHune BbINONHEHO NOSTHOCTLIO, HO B pa60Te
€CTb OTAEJIbHbl€ CYyWEeCTBEHHbIE owmnbkuy,
NPUCYTCTBYKOT HETOYHOCTU B OTBETAX, nméo
Ka4eCTBO npencrtaBlieHns paGOTbI HM3Koe, Nnbo
pa60Ta npeacrtaBsieHa ¢ ono3gaHueMm.

2 (HeyOoBMNETBOPUTESBbHO)

3apgava He peweHa nnm ectb pr6ble
owmnbkun. KauectBo oTBeTa Ha
TeOpeTI/I‘-IeCKI/IIZ BOMpoOC 3Ha4eHnqa He
nveer.

OTcyTCTBME OAHOMO MIN HECKOJBKUX
obsa3aTernbHbIX 3NIEMEHTOB 3afaHus, NMbo
MHOrOYMCrEeHHbIe rpydble oWmnbkM B paboTe,
nubo rpyboe HapyLieHne npasuin 0popmMIIEHNS
Uy CPOKOB NpeacTaBneHnst paboThbl.
CopepxaHue paboTbl MOMHOCTLIO He
COOTBETCTBYET 3aaHuto. HecnocobHocTb

OTBETUTL Ha Bonpoc 6e3 nomoLuu
ak3ameHaTopa. [MpeacraBneHne Yyxoi paboTbl,
nnaruar, 6o oTkas oT NpeacTasneHns padoTsl

5.2 TunoBble KOHTPOJIbHbIE 3ajaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Kypc 3

CyLLHOCTb U HasHayeHne BrU3Hec-NNaHMpoBaHUsA B YNpaBfeHnn opraHusauueit (npeanpustiem).

Co,qep>|<aH|/|e 6M3HeC-ﬂJ'IaHI/IpOBaHMﬂ Ha npeanpuaTun.

anHLI,I/II'IbI M MeToabl NNaHnpoBaHUA.

MoHATHe, Luenb 1 3agayn cocTaBneHns busHec-nnaHa npoekKTa.

CTaHaapThbl U CTpyKTypa GusHec-nnaxHa.

AHanus 6|/|3Hec-cpep,b| opraHmnsauun.

MapkeT1HroBbIv nnaHx.

npOM3BO,D,CTBeHHbII7I nnaH.

HOpuaunyeckuit nnaH.

OpraHun3aLnoHHbIN NnaH.

®durHaHCOBLIN NNaH.

OueHka 1 MMHMMK3auus PUCKOB.

MnaHMpoBaHMe KOHKYPEeHTOCMOCOBHOCTM NPoayKTa.

CTpaTeFI/II/I n metToabl LI,eH006pa3OBaHMﬂ.

nﬂaHMpOBaHMe YNCNEHHOCTU nepcoHana.

slalalals|2|a|le|e|N|o|als]w|n|-

MnaHMpoBaHMe pacxodoB Ha onnaty Tpyaa.

17 VICTOYHMKM BHELLHEW 1 BHYTPEHHEN UHopMaLMKn, NCNonb3yeMomn B NpoLecce NnaHMpoBaHus.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He NpeayCMOTpPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuNA (3aAayu, KeUChbl)

1. MNo npeanoXeHHbLIM paccunTarTe NNaHoBbIe NOKa3aTenu NPOM3BOACTBA U NPOAAX NPOLYKLMUN.

2. lNo npennoxeHHbIM paccunTanTe NiaHoBble NoKas3aTeny YNCNEHHOCTM NepcoHana u pacxofdoB Ha onnarty
Tpyaa.

3. MNo npeanoxeHHbIM paccymTanTe NraHoBble NokasaTeny Npubbinv U peHTabenbHOCTH.

4. o npeanoXeHHbIM paccynTanTe NnaHoBy NOTPEBHOCTL NPeanpUATUM B MaTepuarnbHbIX pecypcax 1
obopyaoBaHuu.




5.3 MeToaunyeckue maTepuansl, onpegensowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbIiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMM akaAeMU4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«lMonoxeHne 0 NpoBeAEeHNM TEKVLLErO KOHTPOMS VCNEBAEMOCTU 1 NPOMEXYTOYHOW aTTecTaunmn obvyatoLLnXCa»
5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucumniiMHe

YcTHas +

[NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

OTcyTCTBVIe BO3MOXHOCTHU NMOJIb30BaTbCA KOHCMNEKTOM U NHbIMU MaTepuanamMin; BepHoe pelleHne 3agaym
ABNAETCA NpuHUMnuanbHbIM - O5N4 caa4vn 3Kk3aMeHa; BpeMA Ha NoAroToBKY TEOPEeTUYEeCKOro Bonpoca n peeHne 3agadm -

45 MUHYT.

NHas

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHasa nutepartypa

ABTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHna |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

Opnoega, IM1. K., BbuaHec-nnaHupoBaHune Mockea: [awkoB n K, An 2020 http://www.iprbooksh
Mmyxosown, M. U. MNMu 3p Meaua op.ru/90232.html
opbyHos, B. J1. BusHec-nnaHuposaHune Mocksa: VHTepHeT- https://www.iprbooks
YHuBepcuteT hop.ru/133925.html
MHopmaunoHHbIX 2024
TexHonornni (MHTYWUT),
An Nun Ap Megna
Maaunkuna, E. U. BusHec-nnaHuposaHue . https://www.iprbooks
Mockea: Ain Nu Ap Meana 2024 hop.ru/134682.html
MaasunkuHa, E. U. BbuaHec-nnaHupoBaHune Cn https://www.iprbooks
Mocksa: An N Ap Megua 2023 hop.ru/127568.html
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Opnoga 1. . BbuaHec-nnaHupoBaHune Mockea: [awkoB n K, An 2018 http://www.iprbooksh
Mn Op Megmna op.ru/75227.html
BeketoBa, O. H., BusHec-nnaHnposaHue . http://www.iprbooksh
HanpeHkos, B. . Capartos: Hay4Has kHura 2019 op.ru/81001.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. OdbmuymanbHbIN MHTEPHET-MOPTAN NpaBoBOW MHopmaLmmn (peaepanbHas rocygapcTBeHHas

nHpopmaLmoHHas cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru
2. OcbmumaneHbin cant ®egepansHom cnyxbbl rocyaapCcTBEHHOM cTaTUCTUKK (PoccTaTa) [QNeKTPOHHbIN

pecypc]. URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EonHas mexBegoMcTBEHHast UHpOpMaLMOHHO-cTaTucTu4eckasn cuctema (EMUNCC)[OnekTpoHHbIN pecypc].
URL: https://www.fedstat.ru/
4. [oToBbIE OTpacneBble 0630pbl BusinesStat [AnekTpoHHbIn pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHO-6MbNMnoTeyHas cuctema IPRbooks

[QnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6. MuHncTepcTBO akoOHOMMYEeckoro pa3sutusa Poccuiickon ®egepaummn. PegepansHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MopTan gnsa oduumansHoro onybnukoBaHua ctaHgapToB deaepanbHOro areHTCTBa No TeXHNYECKOMY
perynvpoBaHuio u MmeTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pPacnpoCTpPaHsAeMOoro nporpaMmmMHoro o6ecrneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

YyebHas ayautopust

Cneumnan n3npoBaHHas mebenb, gocka

KomnbloTepHbIn Knacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEpPHaA TEXHNUKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K

cet «MHTepHeT» 1 obecneyeHnem JOCTYNa B SMEKTPOHHYIO MHGOPMAaLMOHHO-
obpaszoBaTesnbHyto cpeay
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