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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLIero o6pasoBaHus nNo Hanpaenenuto nogrotokn 38.03.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 LUenb aucumnnuHbl: chopMUpoBaTh KOMNETEHUMM OByyatowmnxcs B 0b6nacty pa3paboTkm BM3Hec-NnaHa NnpoekTa,
0060CHOBaHMS €ro MHAaHCOBbLIX U TEXHWKO-3KOHOMMWYECKMX MOKasaTenen C Uenbi CUCTEMHOrO MMaHWPOBaHUSI PasBUTUS
opraHusawuu.

1.2 3apgauv AMcUUNNUHbI:

— W3YyYMTb CYLLHOCTb, BWAbl, HanpaBfeHus, MeToAbl W MNoKasaTenu nNaHUPOBaHWUS TeKyLlen [eATenbHOCTH
npegnpuaTus (opraHnsauun);

- U3y4nUTb CTPYKTYpPY BM3HEC-NNaHa NpoeKTa Co3haHnsi N pasBuUTUS OpraHnsaumm 1 OCHOBHOE COAEPXKaHNE KaXKaoro
pasgena;

— MOAroTOBUTb ODYYaKOLMXCA K CaMOCTOSTENbHOM paboTe no paspaboTke GusHec-NnaHa co3gaHus MU pasBUTUS
KOHKPETHOW opraHu3aunm n 060CHOBaHMIO LienecoobpasHoCTU ero peanvsauum.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:
MpepBapuTenbHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI ANs OPMUPOBAHUSA KOMMNETEHUWNIA, YKa3aHHbIX B M.
2, NpY N3y4eHUN OUCLIUNIIUH:

OnepaumoHHbIN MEHEeIKMEHT
OKOHOMMKa NpeanpusaTUs
Teopusa opraHmsauunm
MapkeTuHr

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: Cnocob6eH BbIABNATb U OLleHUBaTb HOBbIe PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTtbiBaTb OM3Hec-nnaHbl
co34aHusA U pasBUTUSA HOBbIX HanpaBreHUA AeATeNbHOCTU U OpraHu3auum;

3HaTb: HasHauyeHue, I/IH(bOpMaLI,MOHHoe obecneyeHue, pasgenbl, OCHOBHble TEXHUKO-3KOHOMUYeCKkne u d)I/IHaHCOBbIe
nokasaTenu GusHec-nnaHa;

YMeTb: BbINOMHATL Heobxogumble AN COCTaBfEHUS IKOHOMWUYECKUX pasgenoB niaHoB pacyeThl, 060CHOBbBIBaTbL MX U
npeacTaBidaTb pe3yJibTaTthl pa6OTbI B COOTBETCTBUU C NPUHATBIMU CTaHOapTaMu;

BnapeTtb: HaBbIkamMu pa3pa60TKM OCHOBHbIX pa3genos 6un3Hec-nnaHa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
<
H % & |pabora WHHoBaL. dopma
avMeHOBaHWe 1 coepxaHne pa3aenos, QZ CP OpMbI TeKyWIEro
TEM U Y4eOBHbIX 3aHATUI OE) o ek, Mp. (4achbl) 3AHSTUIA KOHTPONS!
o é (vacbl) | (4ackl)

x
Pasgen 1. busHec-nnaHnpoBaHue B
[eATenbHOCTU NpeanpusaTus (opraHnsaumm).
Tema 1. CywWwHOCTb GM3HEC-NNaHMPOBaAHNSI.
lMnaHMpoBaHue Kak (PYHKLMA MEHEKMEHTA. 1 5 un O
Buabl nnaHnpoBaHu4.
Tema 2. MNMpuHUUNLI, METOALI N HaNpaBneHns 3 5 un
Ou13Hec-NNaHMpoBaHUS.
Pasgen 2. lNnaHupoBaHne TekyLlen
OEesATenbHOCTU NpeanpusaTUs.
Tema 3. MNnaHnpoBaHue npogax u 4 4 9 vn
NpON3BOACTBA NPOAYKLMM.
Tema 4. lNnaHnpoBaHne NOTPeObHOCTU B 4 4 5 vn
NPON3BOACTBEHHbBIX PECYpCaXx. 0
Tema 5. lNnaHnpoBaHWe YNCNEHHOCTU 5 2 6 5 AC
nepcoHana v oHga 3apaboTHol nnaTtbl.
Tema 6. lNnaHnpoBaHne cebecToumMocTu 4 4 5 un
NPOAYKUUN.
Tema 7. MNnaHnpoBaHue Npubbinm 1 > 4 5 un
peHTabenbHoCTH.
Pasgen 3. OcHoBHble pa3genbl 6usHec-nnaHa
NpoeKTa u Nx cogepxaHue.
Tema 8. MNoHaTue GusHec-nnaHa npoekTa.
CraHgapTbl 6usHec-nnaHa. Pasgenbl busHec- 2 10 nn
nnaxa. O
Tema 9. KOpnanyeckuini 1 opraHM3aLMOHHbIN 2 2 10 vn
nnaH.
Tema 10. MapKkeTUHrOBbIN NMaH. 2 2 8 un




Tema 11. [Mpon3BOACTBEHHbIN NNaH. 2 10 un

Tema 12. PnHaHCOBLIN NNaH. 4 6 10 nn
WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 32 87
KoHcynbTauum 1 npoMexyTodHas attectaums 45 245
(Ok3ameH, Kypcosas paborta) ’ ’
Bcero koHTakTHas pab6ora n CP no 685 1115

AUCLMMNMHE

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBow paboThbl (npoekTa): Llenb kypcoBoli paboThl - pa3paboTaTb OCHOBHLIE pa3gensl
Bu3Hec-nnaHa NpoekTa co3aaHns HOBOWM opraHu3auum (OTKPbITUS HOBOTO BU3Heca) Unu pacLUMpeHnst 4eATENbHOCTH
[EenCTBYyIoLLEN OpraHu3auuu.

3apaum kypcoBon paboTbl:

- 3aKpENUTb TEOPETUYECKME 3HAHUS 1 Pa3BUTb NPAKTUYECKNE HABbIKK;

- pa3BUTb HaBbIKN CAMOCTOSITENBHOM PaboTbl.

4.2 TemaTtuka KypcoBomn paboTbl (MpoekTa): Tema KypcoBon paboTbl, KOTOpas ykasbiBaeTCsA Ha TUTYSIbHOM JIUCTE,
MOXeT 3By4aTb cnegyowmum obpasom: «PaspaboTka GusHec-nnaHa NpoeKTa pacluMpeHunst 4ESTENBHOCTM OpraHM3aummny,
«PaspaboTka 6rusHec-nnaHa no oTKpPbITUIO HOBOro BrsHecay, «PaspaboTka busHec-nnaHa (Bng 6usHeca)».
CTyneHTbl caMOCTOATENBHO BbIOMpatoT BUA AeATENbHOCTM ANa pa3paboTku 6usHec-nnaHa npoekra.

4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTAaBIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekKTa):

KypcoBasi paboTa AomkHa ObiTb BbINOMHEHA CTPOro B COOTBETCTBUM C METOAMYECKUMW YKa3aHUsIMK 1 ochopmieHa B
cooTBeTCTBMU ¢ TpeboBaHusamn FOCT 7.32-2017.

BusHec-nnaH npoekTa AOMKEH coagepKaTtb cregyoLmne pasgensi:

1. MemopaHayMm KoHpMAeHLMansLHOCTU.

. BusHec-npegnoxexue.

. Pesiome.

. OnncaHune npeanpusiTus (opraHmsaumm).

. Onncanue npoaykra (ycnyrm).

. AHanu3 pbIHOYHOW CUTyaLuun.

. OpraHmnsaLmMoHHbI NNaH.

. MnaH npogax n mapkeTuHra.

. MnaH nponsBoacTea.

10. duHaHCOBbLIN NNaH.

11. BKoHOMMYECKas N UHaAHCOBas oLeHKa 3 EKTUBHOCTM NpoeKTa.
12. OueHKa pUCKOB 1 UX MUHUMU3ALUS.

13. KaneHgapHbii nnaH peanvsaumm npoekTa.

14. MpunoxeHuns.

KypcoBasi paboTa He NpUHMMAaEeTCs K 3aLuTe, ecrnu:

* HE BbIMNOSIHEHbI TPEBGOBaAHUA NO OHOPMIIEHNIO;

* HE NPOM3BEAEHbI pACYEThl TEXHUKO-3KOHOMUYECKMX U (DUHAHCOBbLIX NoKa3aTtenen busHec-nnaHa.

5. ®OH[} OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUSA pe3yibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

OCONOOOPAWN

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHUA pe3ynbTaToB 0bydeHus
KOMMNeTeHUun cpeacTea
BOMPOChI AN YCTHOTO
Ha3blBaeT pasgesbl, OCHOBHbIE TEXHUKO-3KOHOMUYECKNE N (PUHAHCOBLIE :
. cobecenoBaHus;
nokasartenu 6usHec-nnaHa;
. NPakTUKO-OPUEHTUPOBAHHOE
OrlK-4 BbIMOJHAET NOMCK MHopmauumn, Heo6XxoaNMONM AN COCTaBMEHUS sapaHme:
pasgenoB OM3Hec-NnaHa; ’
_ . NPakTUKO-OPUEHTUPOBAHHOE
npoBoaUT pacyeTbl NokasaTtenen apeKkTMBHOCTM OM3HEC-NNaHa; sapaHve;

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oLeHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMN

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MNMucbmeHHas paboTa

MonHoe n pPa3HOCTOpPOHHEE pacCMOTpeHne
BOMNpPOCOB, CBMAETENbCTBYHOLWEE O 3HaYUTENBHON

HaH nonHbIn pa3BepHyTLIN OTBET Ha caMoCTOsiTENbHON  paboTe € UCTOYHMKaMM.
5 (oTnK4HO) TeopeTnyeckuit Bonpoc. PelaeT 3apgady KauecTBO MCMonHeHMs BCcex anemMeHToB paboThl
6e3 oLmbok. cooTBeTcTByeT  TpeboBaHUsSM,  coaepxaHue

NOJNTHOCTbIO COOTBETCTBYET 3afaHuio. PaboTta
npeacrtaBiieHa B TpeGyeMble CPOKU




Pa6oTa BbiNnonHeHa B COOTBETCTBUM C
3agaHveMm. Mivetotca otaenbHble

OTBeT Ha TeopeTNYecKknii BONpoC AaH He B HecyLLeCTBEHHble OLIMBKKN B paboTe 1nm B
4 (xopoLuo) nonHomMm o6beme, ecTb Merkue 3amevyaHus oTBeTax Ha NocTaBreHHble BONPoCk!, MOTyT
no 3agade. NMEeTb MECTO OTCTYMMEHNSA OT NpaBun
obopmneHnst paboTbl UMK HapyLLEHbI CPOKU
npegocTaBneHns paboTsl K 3aluTe

3agaHue BbINOMHEHO NONHOCTLI0, HO B paboTe
OTBeT Ha TeopeTNYecknii BONpoC AaH He B €CTb OTAENbHblE CYLLIECTBEHHbIE OLUUGKM,
3 (yoosneTsopuTensHo) | MonHom obbeme, cepbesHble owmnbku B NPUCYTCTBYIOT HETOYHOCTU B OTBETaX, NM16o

pa60Ta npeacrtaBrieHa C ono3gaHneMm.

OTCyTCTBME OOHOIO UMM HECKOBbKUX
obsa3aTenbHbLIX aNeMeHToB 3aaaHus, nnubo
MHOroYMCreHHble rpyGble ownbku B paboTe,

3afaya He pelleHa uUnu ecTb rpybkle nunbo rpy6oe HapyLleHve npaBun oopMIeHUs
2 olmbkun. KayecTso oTeeTa Ha W1 CPOKOB NpeacTaBneHns paboTbl.
(HeyAoBNETBOPUTENLHO) TEOPETUYECKUNI BONPOC 3HAYEHUS He CopepaHue paboTbl NOMHOCTLIO He
nMeer. COOTBETCTBYET 3agaHunio. HecnocoGHOCTb

OTBEeTUTb Ha BONpPOC ©e3 nomoLum

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuanbl, HeO6xoAuMble ANA OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB
Cemectp 5
1 CyLLHOCTb U Ha3HayeHne bM3Hec-NNaHMpoBaHUs B yNpaBrneHun opraHm3aumnen (npegnpusatmem).
2 CopepxaHne BU3Hec-NaHNPOBaHUA Ha NPeanpUATAN.
3 MpuHUMNBI 1 MeToAbl NITAHUPOBAHUS.
4 MoHsiTHe, Lenb u 3agaym coctaBneHus busHec-nNnNaHa npoekTa.
5 CtaHgapThbl 1 CTPYKTypa BuaHec-nnaHa.
6 AHanus busHec-cpeabl opraHM3aumm.
7 MapkeTnHroBbIn nnaHx.
8 Mpon3BoACTBEHHbIN MMaH.
9 KOpugudeckuin nnaH.
10 OpraHn3aumoHHbIN NnaH.
11 ®drHaHCOBbIN NNaH.
12 OueHKka 1 MUHUMM3aLUNSA PUCKOB.
13 lMnaHmpoBaHMe KOHKYPEeHTOCNOCOBHOCTH NpoayKTa.
14 Ctparteruun n metoabl LeHoobpasoBaHus.
15 lMnaHmpoBaHWe YMCneHHOCTM nepcoHana.
16 lMnaHmpoBaHue pacxonos Ha onnaTty Tpyaa.
17 MCTOYHMKM BHELUHEN 1 BHYTPEHHEN MHopMaLun, NCNofb3yeMon B NpoLuecce NiiaHMpoBaHus.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He npeaycMoTpeHb!
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3afgaym, Kenchbl)

1. Mo npeanoXkeHHbIM paccuynTaiiTe NaHoBbIE NoKa3aTenu NPOM3BOACTBA U NPoAaX NPOOYKLMN.

2. Mo npepnoxeHHbIM paccynTanTe NiaHoBble NoKa3aTenyn YACNEeHHOCTM NepcoHarna U pacxofoB Ha onnaTy
TpyAa.

3. Mo npeanoXxeHHbIM paccyMTanTe niaHoBbIE NokasaTeny NpUoLINN U peHTabenbHOCTY.

4. Mo npeanoXeHHbIM paccuynTanTe nnaHoByo NOTPEBHOCTL NPeanPUATUM B MaTepuarbHbIX pecypcax U1
obopynoBaHun.

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMA akaAeMU4ecKomn
3a40/MKEeHHOCTHU

3agadve. Ka4yecCTBO npencraBiieHnd pa60TbI HU3Koe, Nnbo

ak3ameHaTopa. MNpeacTaBneHue Yyxoi paboThbl,
nnarmat, nnbo oTka3s oT NpeAcTaBfeHns paboTol




MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa

«lMonoxeHne 0 NDOBEOEHUN TEKVLLEro KOHTDOMS VCNEBAEMOCTU Y NMDOMEXVTOYHOW aTTecTauny o6vyatoLLMXCa»
5.3.2 ®opma npoBeAeHUs1 NPOMEXYTOYHOMW aTTecTauumn no AUCUUNIINHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTcyTCTBMG BO3MOXHOCTHU NOJ1Ib30BaTbCA KOHCMNEKTOM U UHBbIMU MaTepuanamu; BepHoe pelleHne 3agaymn
ABNAETCA npuHunnuanbHbIM - ONA cOayvYn 3K3aMeHa, BpeMsA Ha NoaAroTtoBky TeopeTu4eCcKoro Bonpoca u pelleHne 3agavdu -

45 MUHYT.

NHasa

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuyebHasa nutepartypa

AsTOp

3arnasue

M3paTtenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

Opnoega, IM1. K., BbuaHec-nnaHupoBaHune Mockea: [Jawkos u K, Ain 2020 http://www.iprbooksh
Mmyxosown, M. U. Mun 3p Meaua op.ru/90232.htmi
Maasunkuna, E. U. BusHec-nnaHuposaHue . https://www.iprbooks
Mockea: Ain Nu Ap Meana 2024 hop.ru/134682.html
Maaunkuna, E. U. BusHec-nnaHuposaHue - https://www.iprbooks
Mocksa: An N Ap Megua 2023 hop.ru/127568.html
opbyHos, B. J1. BbuaHec-nnaHupoBaHune Mocksa: VIHTepHeT- https://www.iprbooks
YHuBepcuteT hop.ru/133925.html
MHdopmaumoHHbIX 2024
TexHonorun (MHTYWUT),
An Nun Ap Megna
6.1.2 [lononHuTenbHas y4yebHas nutepaTypa
Opnoea 1. . BbuaHec-nnaHupoBaHune Mockea: [awkoB n K, An 2018 http://www.iprbooksh
Mn Op Megmna op.ru/75227.html
BeketoBa, O. H., BusHec-nnaHuposaHue CapaTos: HayuHast kHura 2019 http://www.iprbooksh

HanpeHkos, B. .

op.ru/81001.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. OdomuymanbHbIN MHTEPHET-MOPTAN NpaBoBON MHopmaLmmn (heaepanbHas rocygapcTBeHHas

nHpopmaLmoHHas cnctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru
2. OdbmumaneHbin cant ®egepansHom cnyxbbl rocyaapCcTBEHHOM cTaTUCTUKK (PoccTaTa) [ONeKTPOHHbIN

pecypc]. URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EonHas mexxBegoMcTBEHHast UHpOpMaLMOHHO-cTaTucTu4eckasn cuctema (EMUNCC)[OnekTpoHHbIN pecypc].
URL: https://www.fedstat.ru/
4. [oToBbIE OTpacneBble 0630pbl BusinesStat [AnekTpoHHbIn pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHO-6MbNMoTeyHas cuctema IPRbooks

[@nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6. MuHncTepcTBO akoHOMMYeckoro pa3sutusa Poccuiickon ®egepaumn. PegepansHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TePPUTOPUAnbLHOMO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MopTan ansa oduumansHoro onybnukoBaHua ctaHgapToB deaepanbHOro areHTCTBa No TeXHNYECKOMY
perynvpoBaHuio u MmeTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 I'IepetleHb JFINLEH3MOHHOro n cBo60AHO pacnpocTpaHsaeMoro nporpamMmmHoro obecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHune maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN ocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHne

YyeGHas ayautopus

CneuvanuanpoBaHHas meGernb, Aocka

KomMnbloTepHbI kKnacc

MyJ'IbTVIMe,D,VIVIHoe O60py,ElOBaHVIe, KOMMbKTEPHaA TEXHNKA C BO3SMOXXHOCTbI MOAKIMHOYEHUA K

cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3MEKTPOHHYO MHAOPMALIMOHHO-
obpasoBaTenbHyto cpeay
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