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Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
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CocrtaButensb (1):
KaHamMaaT 9KOHOMUYECKMX HayK, 3aBedyrowmi kacpeapon TapaHeHko EneHa FOpbeBHa

Ot kadbeapbl cocTaBuTens: TapaHeHko EneHa HOpbeBHa
3aBepyowmn kadpeapon nonurpadmyeckoro
obopyaoBaHus 1 ynpaBreHus

Ot BbInyckatoLlen kadeapbi: TapaHeHko EneHa KOpbeBHa
3asegyowmn kagegpom

MeToaunyeckuin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb gaucumnnuubl: CchopmmpoBaTb KOoMNeTeHUMN oby4atollerocs B 06racti onepaumMoHHOr0 MEHEAXMEHTA,
KOTOpble NO3BONAT NPUHUMATL 3P(EKTMBHbIE YNpaBrieHYeCcKme peLleHmns B TpodeCCUoHanbHom 4eaTensHOCTH.

1.2 3apgauv AMcUMNUHbI:

* U3yYeHne TEOPETUYECKMX OCHOB yNpaBneHns npomM3BoACTBEHHOW AeATENbHOCTLIO NPeaNPUATAIA NPOU3BOLACTBEHHOMN
chepsl;

* OCBOEHME METoAaMM MPUHATUS CTpaTErMyeckux, TaKTUYECKMX U OMnepaTMBHBLIX peLleHun B cdepe ynpaBrneHus
NPOU3BOACTBEHHON AEATENBHOCTBLIO NPEANPUATUN;

* OBMageHne Metogamu aHanvsa B ccpepe ynpaBneHusi NPON3BOACTBEHHOW AEATENbHOCTLIO NPeEaNPUATUN;

* MOfy4yeHNe HaBbIKOB MCMOMb30BaHWSA LUMPOKOrO CrekTpa MeTodOB M CPeACTB NPUHSATUSA pelueHuin B obnactu
NpOn3BOACTBEHHOIO MEHE)KMEHTA, B TOM YMCIe Ha 6a3e CoBpEMEHHbIX MH(POPMAaLIMOHHbIX TEXHOSTOTUNA.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHue OCHOBbLI ONA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B M.
2, npun n3yveHnn gucumnninH:

MeTogbl NPUHATUS yrpaBieHYeCKUX peLleHuii
Teopus opraHusaumm

2 KOMMNETEHUWUN OBYYAIOLWLEIocA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlK-3: Cnoco6eH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHM3aLNOHHO-yNpaBreHYeckue peLueHusl C y4eToMm Ux
couuanbHO 3HAUMMOCTU, COAENCTBOBaTb UX peanu3aumum B YCIOBUAX CIIOXKHOW U AMHAMUYHOW cpeabl U OLleHUBaTb
UX nocreacTBus;

3HaTb: COBpeMeHHble KOHLENUMM opraHmsaumum onepawumuoHHon AeATeNb5HOCTH
YMeTb: OCyLLECTBNATL aHanua onepaunoHHoM AeATeNbHOCTM OpraHM3auUm U CNonb3oBaTh ero pesynbTaTthl AN NOArOTOBKU
1 peanusauum ynpasneHYeckmx peLueHuii
BnapeTb: HaBblkaMW OpraHv3auuv, KOOpAMHaUMKM U KOHTpOns GU3HEC-MpoLUeccoB, a Takke KONMMYECTBEHHOW OLEHKU M
NPOrHO3MPOBAHWS MOCNEACTBUIA YNPABNEHYECKMX PeLUEHWI

3 PE3YJIbTATbI OBYYEHUA NO AUCLUMITUHE

O | KoHTtakTHas
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TEM U Y4eOBHbIX 3aHATUI e g Nek. Mp. (4achbl) BAHSTUIA KOHTpONS!
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Pasgen 1. OcHoBbl OnepaunoHHOro
MeHeKMeHTa

Tema 1. YnpaBneHne npon3sogcTBOM
npegnpustus. CuctemMHoe npeacraBneHue.
Llenn n 3agauu ynpaBneHusi npon3BoACTBOM.
lMpouecc ynpaBneH1s Npon3BoaCTBOM:
npeacTaBneHne, NPUHLKMbLI, NPUHATHE
yNpaBneH4YEeCKOro peLleHnNst U KOHTPO&b ero
BbINonHeHns. PopMbl U METOAbI OpraHM3aLmm
Npou3BOACTBA.

Tema 2. OnepaumoHHbIN MEHEKMEHT
npeanpuaTuim kak cuctema. lNoHaTtme n 4 0
CYLLHOCTb OMnepaLnoHHOIo U
NPOn3BOACTBEHHOIO MEHELKMEHTA. 1 1 5
lMponsBoacTBEHHbIE cUCTEMBI. [TOHATUA U
3akoHoMepHocTK. CocTaB NpoM3BOACTBEHHOW
CUCTEMBI.

Tema 3. MNMpeanpuaTtne kak o6bekT
OnepauuoHHOIO MeHeKMEHTA.
Knaccudukauusa o6bekToB onepaumnoHHOro
MeHeDKMeHTa Ha npeanpusatusax. Makpo- n
MUKPOSKOHOMUYECKas cpeaa onepaunoHHOro
MeHeIKMeHTa npeanpuaTus.




Tema 4. OcHoOBbI OpraHM3auun NPon3eoacTBa
W Tpyaa Ha npeanpuaTtuax. MNMpuHumnol
NpPon3BoACTBEHHOM cucTembl. OpraHmsauns
Npon3BOACTBA: onpeaerneHne, NPUHLUMLGI,
dopMbl, KaTeropmn. 3Ha4yeHne opraHmsaumm
NpPOM3BOACTBA Ha MarbIX U CPeaHMX
npeanpuaTUaX B YCrOBUSIX PbIHOYHOM
3KOHOMMUKMW.

ra

Tema 5. OCHOBHbIe 3Tanbl pa3BUTUS
opraHusauuu npoussoacTtea. Cuctema
Tennopa un ee passutue. MNpuHUMNLI
npoussoguTensHocTu [. OmepcoHa.
MpuHumunel A. ®arions. Teopus
«4ernoBeYEeCKMX OTHOLLEHUNY U ee pa3BUTUE.
MpegnpusaTre Kak camocTosiTenbHas
Npon3BOACTBEHHAs CUCTEMA, Lenu u
CYLLHOCTb PYHKLMOHUPOBaHUSA. DNEMEHTbI
nNpon3BoACTBEHHOW cuctembl. OCHOBHbIE
NOMNOXEHNs1 TEOPUM NMPOU3BOACTBEHHbIX
cucteM. PyHKUMOHarbHbIE NOACUCTEMBI
npeanpusTus.

Pasgen 2. YnpasneHue npoLeccamu u
onepaumnsamu

Tema 6. CywwHOCTb ONepaunuoHHOro
MeHemxmeHTa. CofepxaHue NoHATUN
«Mpon3BOACTBOY, «onepauusi». Lenn un
3agauu onepaLmMoHHOro MeHegXKMeHTa.
CoBpeMeHHble TeHAEeHLNM pa3BUTHS
NPOM3BOACTBEHHOIO M ONepaLMoHHOro
MeHeKMeHTa.

Tema 7. Mogenb NpoM3BOACTBEHHbIX
npeobpasoBaHnii. OCHOBHbIE 3NTEMEHTbI
CUCTEMbI YNpaBreHus onepaunsiMu.
lMpoun3BoACTBEHHbIE MPOLECCHI.

Tema 8. Cuctembl ynpasneHus 3anacamu ¢
3aBNCUMbIM 1 HE3ABMCUMbIM CNIPOCOM.
ANoHCKMI NOAX0A K YyNpaBreHuto 3anacamu.
YnpaBsneHue 3anacamu ¢ no3uuuu
drHaHCOBOro MeHepxkMeHTa. OpraHmsaums n
CTUMyInMpoBaHue GbiTa ToBapa

Tema 9. lNoHsaTNe nHpopmaLmoHHON
CUCTEMbI MPON3BOACTBEHHOIO MEHEMKMEHTA,
NCTOPUSA CTaAHOBIEHUSA. XapakTepuctuka
OTeYeCTBEHHbIX U 3apyOexHbIX
WHPOPMALIMOHHBIX CUCTEM
NPON3BOACTBEHHOIO MEHEIKMEHTA.
NHdopmaumnoHHbie

TEXHOMOrMM NPOM3BOACTBEHHOTO U
onepaumoHHOro MeEHeKMeHTa

Tema 10. WMHHOBaLMOHHbIE acneKTbl
onepaumoHHOro MeHemkmeHTa. BnusHue
WHHOBALMOHHOIO Pa3BUTUSI HA COAEpXaHne
NPOn3BOACTBEHHOIO U ONEPaLNOHHOIO
MeHemkMmeHTa. [NoHATMe o
NpPOn3BOACTBEHHOM U MHHOBALMOHHOM
noTteHumanax

npeanpusaTus. ABToMaTtm3aums npoLeccoB
Npon3BOACTBA U yNpaBreHus!.

Tema 11. OpraHunsauusi ynpaBneHusi
kayecTBom npoaykuum (ycnyr). OCHOBHbIe
TpeboBaHus K KayecTBy NpoayKuum (ycrnyr) n
npoteccy ero obecrneveHusi. Cuctemol
yrnpaBreHnsi Ka4eCTBOM Ha NpeanpuaTuu,
OCHOBbIBAIOLLMECS Ha MEXAYHapPOOHbIX
ctaHgaptax cepum MCO 9000.
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Pasgen 3. NpounsBoacTBeHHOE
nnaHupoBaHue

Tema 12. PaspaboTka Npon3BogCTBEHHOM
cTpaternn. NoHATNnEe 3KOHOMUYECKOM
ctpateruun pupmel. [MmobanbHble Lenu
AKOHOMMYECKOM cTpaTerun oupmel. MNpasuna
W NpremMbl 3KOHOMUYECKOWN cTpaTerum
dupmMbl. OCHOBHbIE COCTaBMSOLWME
9KOHOMMYECKOW cTpaTteruu. JlokanbeHble Lenm
3KOHOMMYECKon cTpaTermn. Muccus dompmel
n ee anemMeHTbl. CTpaTernyeckoe
nnaHMpoBaHne NPOM3BOACTBA: TPeboBaHUS 1
npuHumnel. CTpaternsa Ha npeanpuaTusX:
MapKETUHT, NPOM3BOACTBO, PUHAHCHI, Kagpsl,
CHabxeHue.

Tema 13. TakTnyeckoe nnaHupoBaHue
npoussogcTea. OCHOBHbIE 3aa4u
TaKTMYECKOro NIiaHNMpoOBaHMs NPON3BOACTBA
Ha npeanpusaTuax. Baaumocessb 1
nocneaoBaTenbHOCTb pa3paboTky NnaHoB
npegnpusTus. MpUHUUNLI NNaHMpOBaHWUS.
CBsa3b ypoBHeN NnaHnpoBaHus. AnuHa
ropnsoHTa nnaHupoBaHus. lNepemeHHas npu
nnaHmMpoBaHun. NOTOKM B MNaHUPOBaHWMW.
MprHUMNBI OpraHu3auum nnaHoBon paboThl
Ha npegnpusATuu. MNMpropuTeT NNaHoB.
Knaccudukauusa 3atpaTt Ha NpoM3BOACTBO.
CBsa3b 3aTpaT 1 o6bema Npon3BOACTBA.

Tema 14. OnepaTtmBHOE ynpaBreHme
NPOW3BOACTBOM Ha NpeanpusTUsx. 3agayum u
cofepXaHue cucTembl ynpasreHus
npoun3BoacTBOM. OCHOBHbIE 3NEMEHTHI
onepaTMBHOIO ynpaseHnsi NpeanpusTueEM:
ynpaBnsiembli NPoLEeCce Unu napameTp,
obpaTHas cBs3b, CpaBHEHME,
KOpPPEKTUPYIOLLMI hakTop, NnaHmpyoLas
cucTema ¢ yyactuem dyenoseka. O6wmin
npoLecc onepaTUBHOIO ynpaBreHns
NpON3BOACTBOM. XapaKTrepucruka
KaneHgapHOro nraHupoBaHuWs BbiMycka
npogykuun. OCHOBHbIE CTpaTernm
NnaHMpoBaHMNsi COBOKYMNMHOIro obbema
npoussoacTea. OnepatuBHOe ynpaBneHve
NPOW3BOACTBOM Ha MEXLEXOBOM U LIEXOBOM
ycnosusx. 'paduk MaHTa.

AC

Tema 15. ®akTopbl pasmeLleHus
npeanpusaTun. PaunoHansHoe pasmelleHve
npegnpuaTuii. Ponb ayTcopcuHra v nn3unHra B
npouecce Npon3BOACTBA.

Tema 16. PerynupoBaHue npon3sogctaa no
BbIMYCKY NpoAyKUMmK (OKasaHus ycnyr) Ha
npegnpusTusix. Auarpamma npuymH
OTKITOHEHWS1 OT HOPMarbHOro Xo4a
npoussBofcTea. PerynmpoBaHue u
camoperynupoBaHue Npou3BOACTBaA.
OCHOBHbIE MOSOXEHMSA MO OpraHM3aumm
yJyeTa, KOHTPONSA U aHanu3a xoaa
npoussoacTea. ABTOMaTuU3npoBaHHasi
cMcTeMa onepaTUBHOIO yyeTa Ha
npegnpusTun. CocTtae nokasaTtenen,
perucTpupyeMbIx B xoZe Npou3BOACTBa.




Tema 17. Puck B pelleHnsax no ynpasneHuto
npouasoacTBoM. CTpyKTypa 1 QyHKUMM
COBPEMEHHbIX CUCTEM YNpPaBMEHNS1 PUCKOM
NPON3BOACTBEHHOW AEATENBHOCTY.
XapakTepucTuka OCHOBHbIX KaTeropun n nux 1 1 5
y4yeT B yNpaBIieHYECKMX PELLUEHUSIX
NPOV3BOACTBEHHOrO MEHEXKMEHTa
npegnpuatuii. Bugsl notepb OT pucka.
dakTophbl, yBENMUMBAIOLLNE PUCK.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 17 81

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(OksameH, Kypcosas pabota) 4,5 24,5

Bcero koHTakTHas pab6ora n CP no

AUCLMNAuHe 38,5 105,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Lenu v 3agaumn KypcoBou paboTbl (NpoeKkTa): pa3BuTue 1 3aKkpenneHme 3HaHUn, yMeHNA 1 HaBbIKOB
NpoBeAeHNsi CaMOCTOATENbHON paboTbl CTYAEHTOB C YY4E€THON, CTAaTUCTUYECKOM U NNaHOBOW JOKYMEHTaUMen, METOANYECKUMI
mMaTtepuanamu u nutepaTypon; NpUMEHEHNE Ha NPaKTMKe METOOMKU aHanu3a npu pelleHnn paspabaTbiBaeMbIX B KypCOBOW
paboTe 3agay; oBnageHue HaBblkamy MPaKTUYECKON CaMOCTOSITENbHOW paboThl B CMOXHBIX YCIOBUSIX CTAHOBMNEHUS PbIHOYHOW
9KOHOMUKW.

3apaum kypcoBon paboTbl:

- NPUMEHATL TeopeTUYECKNE NONOXKEHNS 0OLLECTBEHHbBIX N €CTECTBEHHO - HAayYHbIX OUCLUMNIIUH;

- FPAMOTHO BbIMNOSHATb TEXHUYECKUE N IKOHOMUYECKNE pacyeTbl;

- YMeTb MUCMNOMNb30BaTb COBPEMEHHbIE METOAbl TEXHUKO-3KOHOMMUYECKOro aHanun3a, 9KOHOMUKO-MaTeMaTuieckmne
MoZenu u meToabl, a Takke MHPOPMaLMOHHbIE TEXHOMNOTUY;

- YMeTb 4eTKO U NTOrMYHO (POPMYnMpoBaThb CBOM MbICIW, NMPEATIOXKEHMS U peKoMeHaaunm;

- YMeTb OLleHVBaTb 3KOHOMUYECKYIO Lienecoobpa3HoCTb NpeafiaraeMblX peLLeHui.

4.2 TemaTuka KypcoBoi pa6oTbi (npoekTa): 1. CoBepLLUEeHCTBOBaHME CUCTEMbI MPOrHO3MPOBaHMS 1 NNAaHUPOBAHUS
Ha NpeanpusTUn



. OpraHunsaums onepaumoHHOro MapkeTuHra Ha NpeanpuaTumn

3. OueHka KOHKYPEHTOCMOCOBHOCTM NPOAYKLMN NPeaNnpUaTUS

4. CtaHgapTusaums npoueccos 1 onepaumnn Ha NpeanpusaTm

5. OueHka KOHKypPEHTOCNOCOBHOCTM NPOAYKLMN NPpeanpUaTUs

6. NMHbopmaumoHHoe obecnedeHune ynpaBneHus (cogepxaHue, cuctema opmMmpoBaHus 1 UCNonb3oBaHus 6as
OaHHbIX)

7. AHann3 opMMpoBaHNsA CTPYKTYpPbl LLIEHHOCTU NPOAYyKTa AN noTpebuTens

8. OpraHusauusi n CTUMyNMpoOBaHNE MHHOBALMOHHOW AeATENbHOCTU Ha NpeanpusTum

9. CpaBHUTENbHbIN aHann3 a¢ppeKTMBHOCTM NPeaNPUATUSA B OTpacnu

10. CoBepLueHCTBOBaHME CUCTEMbI MHPOPMALMOHHOIO obecneveHmns ynpaBneHnst Ha NpeanpuaTm

11. CoBepLUeHCTBOBaHME CUCTEMbI YNPpaBeHUs onepaumMoHHbIMI 3anacamm Ha NpeanpuaTum

12. OpraHu13aums ynpasrneH/us MHTErpupoBaHHbIM MaTepmarnbHbIM NOTOKOM Ha NpeanpusaTum

13. OpraHu13aums 1 NporHo3vpoBaHmne cobiTa Ha NPeanPUATUM

14. PeUHXVHUPUWHT KOHKPETHOro busHec-npouecca npeanpusatms

15. OpraHmsauus cMcTeMbl HENPepbIBHOrO COBEPLUEHCTBOBAHMWS Ha MPeanpuaTm

16. KanengapHoe nnaHnpoBaHMe Npon3BoAcTBa

17. PecypcHoe obecneyeHre Npon3BOACTBEHHbIX NPOLIECCOB U €0 NnaHMpoBaHue

18. lNpoekTpoBaHe HOBOro NPoAyKTa

19. CoBepLueHCTBOBaHME NPOLIECCOB M onepauuii Ha NpeanpuaTMm

20. CoBpeMeHHble TeEHAEHUNM pa3BUTUS ONePaLMOHHbIX CUCTEM

21. Kagpbl, kak paktop pa3paboTku onepaumoHHON cTpaTernn npeanpusaTms

22. CoBpeMeHHble NOAX0Abl K MAaHMPOBaHUIO MPON3BOACTBA

23. BnusaHue tvna npon3BoAcTBa Ha OPraHN3auMOHHYI0 CTPYKTYPY YrpaBneHus

24. CoBpeMEHHbIe TEHAEHLMN B (DOPMUPOBaHNM CTPYKTYPbI YNPaBrEHNs OpraHn3auuni

25. INyTn noBblweHNss aPeKTMBHOCTU PYHKLNOHNPOBAHMS MPON3BOACTBEHHbBIX CUCTEM

26. lNocTpoeHne onepaumnoHHON cTpaTerum B yCNOBUAX KOHKYPEHTHOIO pbiHKa

27. VIHTerpauus onepaumoHHOro MeHeKMEHTa ¢ ApYrummn BUaamu yrnpasrneHnus AeAaTenbHOCTbI0 OpraHmM3aumm

28. CoBpeMeHHble TEXHONOMY ynpaeneHus Lensmm nocTaBok B opraHnsaumnm

29. YnpaBneHue npoektaMmu B onepauuoHHOM MEHeKMEHTe

30. YnpaBneHue matepuanbHO-TOBapHbIMM 3anacamMu B onepauyuoHHOM MEHEKMEHTE

31. Ponb cuctembl ynpasneHus busHec-npoueccamu B 4eATeNbHOCTU OpraHn3aumm

32. [NnaHnpoBaHne NpomM3BOACTBEHHbIX MOLLHOCTEN 1 NPOEKTUPOBaHME NHPPaCTPYKTYpbl NPeanpuaTUs B
onepaumoHHOM MEHeKMEHTE

33. OBontoumnsa cTaHAapToB oNncaHusa GaHec-NPOLIECCOB B MeXAyHAapOOHOM NpakTuke (OnbIT MPUMEHEHNS,
BHeapeHue, paspaboTka)

34. CoBpeMeHHble UHHOPMALMOHHbIE CUCTEMbI YNIPaBIeHWUs opraHusauuen n ctTaHgapTbl UX BHeAPEHUS/NpUMeHeHNs
B CMCTEMe ynpaBreHns opraHmsauuemn

35. MeToabl NOBLILEHUSA KayecTBa TOBApOB U yCryr

36. OnbIT NpUMeHeHnsa MeToAMK «bepexxnMBOro NPon3BoACTBa» B CUCTEMY yNpaBreHs NpoM3BOACTBOM Ha
npeanpuaTun.

37. OnncaHue GusHec-NpoLIECCOB Ha OCHOBE MexXayHapoaHbix ctaHgapTos cepum ISO 9000 n ocobeHHOCTU nx
N3MEHEHWI B ONepaunuoHHOM MeHeaXMeHTe

4.3 TpeboBaHMA K BbINOTHEHUIO U NPeACTaBeHUIO pe3yribTaTOB KYPCOBOW paboThl (MpoekKTa):

PaboTta BbIMOnHAETCA Ha KOHKPETHOM Martepuarne npeanpuaTuii UM opraHu3auuin, OOIbKHA copepXaTb pelueHue
aKTyanbHbIX OPraHM3auMoOHHO - 3KOHOMMYECKMX W Y4YeTHbIX 3agad, CrnocobCTBYHOLMX MNOBLILWEHUIO 3d(EKTUBHOCTH,
(PUHAHCOBOW YCTONYMBOCTM U NPUBLINBHOCTN NPEANPUATUSA B PbIHOYHBLIX YCIIOBUSX.

PesynbTaTtbhl npeactaBnalTCcs B BUAE NOACHUTENbHOM 3anuckm obbemom 15 - 20 cTp., cogepxallen cregyowme
o06s3aTeNbHbIE 3NIEMEHTbI:

- TUTYNbHbIN NUCT;

- 3agaHue;

- Pedpepar;

- CopepxaHue;

- BBegenue;

- OcHOBHas 4acTb;

- 3aknoyeHne

- CNn1cokK ncnonb3oBaHHbIX MCTOYHWUKOB;

- Mpwunoxenus.

MosicHuTenbHas 3anucka gomkHa 6blTb opopMieHa B cooTBeTcTBUM ¢ TpeboBaHuamu TOCT 7.32-2017.

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA



Kon HanmeHoBaHWe oLueHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 06yyeHus
KoMneTeHummn cpeactea
OB6bsICHAET OCHOBHbIE TUMbI U METOALI OpraHM3aunm NPON3BOACTBA;
NPUHLMNbI OpraHn3aumm onepaunoHHON OesaTeNbHOCTU, OCHOBHLIE
MeTOoAbl U MHCTPYMEHTbI yNpaBreHns onepaumoHHON AeATeNbHOCTbI0 Bonpockl gns ycTHoOro
opraHusauumu; cobecenoBaHus
OnK-3 P 4 A

OueHMBaEeT peLLeHns B yNpaBneHnm onepaumoHHON
(Mpon3BOACTBEHHOW) AEATENBHOCTBIO OpraHn3auuin;
Mcnonb3yeT MeToabl NPUHATUSA PELUEHWIA B YNPaBEHUN OnepaunoHHON
(Mpon3BOACTBEHHOW) AEATENBHOCTBIO OpraHn3auun.

npaKTI/I‘-IeCKOG 3ajaHne
npaKTI/I‘-IeCKOG 3afaHne

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHvBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHune

MucbmeHHasn paboTa

5 (oTnn4yHO)

MonHbIN, Nc4YepnbiBaOLWUN OTBET, SSIBHO
[EeMOHCTpUpYoLLmMIA rnybokoe NnoHMMaHue
npeameTa 1 LUMPOKYHO apyanumio B
oLeHnBaeMor obnacTtu, ymeHme
MCNonb3oBaTbh TEOPETUYECKME 3HAHUS NS
peLLeHns NpaKkTUYeCcKnx 3aaau.

PaboTa BbINnonHeHa B NofiHOM ob6beMe ¢
cobntogeHnem Heobxoaumom
nocrnegoBaTenNbHOCTU AeNCTBUIA; AHanu3
cuTyaumm npodeccmnoHarnbHoOM 4eaTeNnbHOCTH
BbINOSIHEH Ha NpodeccnoHanbHOM ypoBHe, C
NOSTHOLIEHHBIM UCMOSIb30BaHNEM TEOPETUYECKMX
3HaHWUK,

4 (xopoLwuo)

OTBET NOMHbIV U NPaBUIbHBIN,
OCHOBaHHbIN Ha npopaboTke Bcex
006s3aTenbHbIX UICTOMHUKOB MHOpMaLU.
Moaxoa k maTtepmany OTBETCTBEHHLIN, HO
[onyLieHbl B 0TBeTax HebonbLune
NOrpeLLIHOCTN, KOTOPbIE YCTPaHAKTCS
TONbKO B pe3ynbTaTe cobecenoBaHms.

KypcoBasi paboTa BbinonHeHa B NOTHOM 06beme
c cobntogeHnem Heobxoanumom
nocrnenoBaTenbHOCTU AeNCTBUIA, OAHAKO
HeJOoCTaTOYHO apryMeHTUpPOBaHoO
NCNoNb30oBaHMe TEOPETUYECKUX 3HAHWIA;
BbIBOAbI HOCAT CTaHAAPTHbIN XapakTep, He
yuMTbIBas cneunduKkn KOHKPETHOW CUTyaumum

3 (yooBneTBOpUTENbHO)

OTBeT BOCNPON3BOAMT B OCHOBHOM TOSBbKO
NEKUMOHHbIE MaTepuarnsl, 6e3
CaMOCTOSITENBbHOM paboThl €
pekoMeHAOBaHHOM NMTepaTypomn.
[leMOHCTpUpyeT NoOHMMaHWe npegmMeTa B
LLesTIoM Npu HENOSHbIX, criabo
apryMeHTUpOBaHHbIX OTBETaXx.
MpncyTCTBYIOT HETOYHOCTU B OTBETAX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMAM,
CYLLECTBEHHbIE OLIMOKN, KOTOPbIE MOTyT
ObITb HAaNAEHbI Y YAaCTUYHO YCTPaHEHbLI B
pes3ynbTaTte cobecefoBaHus.

KypcoBasi paboTa BbINonHeHa, HO AOMNYLLEHbI
oLmnbKu,

2 (HeygoBneTBOPUTENBHO)

OTBET BOCNPON3BOAUT B OCHOBHOM TOJIbKO
NeKUMoHHble MaTepuarnsl, 6e3
CaMOCTOSATENbLHOWN paboThbl C
pEKOMEHAOBaHHOW NUTEpPaTypoON.
[eMoHCTpypyeT NoHVMaHve npegmeTa B
Lenom npu HenorHblx, cnabo
aprymeHTUpOBaHHbIX OTBETaXx.
MpuCyTCTBYIOT HETOYHOCTM B OTBETAX,
npo6enbl B 3HAHMSAX MO HEKOTOPLIM TEMaM,
CyLLEeCTBEHHbIE OWNOKM, KOTOPble MOTYT
ObITb HaNAEHbI U YaCTUYHO YCTPaHEHbI B
pesynbTaTte cobecenoBaHus.
HenoHnmaHue 3agaHHoro Bonpoca.
HecnocobHocTb cdhopmynmpoBaTth XoTs 6bl
oTAenbHble KOHLEeNUUA OUCUUNIWHBI.
MonbiTka cNNCbIBaHUSA, UCMONMb30BaHUS
HepaspeLLleHHbIX TEXHUYECKUX YCTPONCTB
U1 NONb30BaHUsi NOACKa3KOW APYroro
YyerioBeka (BHe 3aBMCMMOCTM OT
YCNEeLWHOCTN TakoM NOMbITKM).

KypcoBas paboTa BbInonHeHa YacTnyHo, 6e3
NpaBuIbHbIX BbIBOOOB.

AHanus cutyaumm npodeccnoHarnbHom
OEesATerbHOCTY BbIMOSTHEH YaCTUYHO, anropuTm
BbINOSIHEHUS 3a4aHNs HapyLUEeH

5.2 TunoBble KOHTPOJbHbIE 3alaHUS UNN UHbIE MaTepuarnbl, HeO6xoAUMble ANA OLeHKU 3HaHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n |

dopMynMPOBKM BOMNPOCOB

Cemectp 4

1 | Llenu u 3agauun ynpasneHust NpousBoACTBOM




I'Ipou,ecc ynpaslnieHna npon3BoaCcTBOM: npeacrtasneHne, npuHuunbl, NpuHATUE ynpaBrieH4YeCcKoro peleHna n
KOHTPOJ1b €ro BbINMOJIHEHUA.

MoHaTne n CYLWHOCTb onepaunMoHHOro n npon3BoACTBeHHOro MeHe)KMeHTa

CocraB ﬂpOI/I3BOLI,CTBeHHOIZ CUCTEMBbI

Knaccmcbmxauvm 00bekToB onepauynoHHOro MeHepKMeHTa Ha npeanpunaTmnax

MaKpo- N MUKPO3IKOHOMUYECKada cpena onepaunoHHOro MeHegp)KMeHTa npeanpuaTtng

OpFaHI/I3aLI,VI$| npounsBoacTea: onpeneneHune, npuHUMNbI, CbOprI, KaTeropmmn

3HayeHne opraHunsaumm npon3BoAcTBa Ha ManbiX U CpeaHnX NpeanpuaTuax B yCrnoBuAx prHO‘-IHOVI OKOHOMUKU

Cuctema Tewinopa n ee pa3suTtne

MpuHUMNLI NpoussoanuTensHoCTU . SMepcoHa

(DyH KUuMoHarnbHble NogcucTeMbl NpeanpuaTna

Co,qep>|<aH|/|e NOHATUIA «Npoun3BoACTBO», «onepauna»

COBpeMeHHbIe TeHOeHUnn pas3snutna npon3BoaCTBEHHOINo U onepaunoHHOro MeHep)KMeHTa

Mogaenb Npou3BOACTBEHHbLIX NPeoGpasoBaHmii

OCHOBHbI€ 3/1EMEHTbI CUCTEMBbI ynpasneHua onepaunamum

AnoHckui noaxon K ynpasrieHuto 3anacamum

Jlolalalals|2lae] o [N]|jo|la[s]w]| N

lepaBneHme 3anacamum c no3uumn (*)I/IHaHCOBOFO MeHeXXMeHTa

XapaKTepI/ICTI/IKa OTe4YeCTBEHHbIX U 3BDY69)|(HbIX I/IH(*)OpMaLI,MOHHbIX cncTtemM npomnsBoaCcTBeHHOro

18 MEHeKMEeHTa

19 MHdopmMaLmOHHbIE TEXHONOMMKU MPON3BOACTBEHHOMO U ONEePaLMOHHOIO MEHEAXMEHTA

20 BnunsHne MHHOBaLMOHHOIO Pa3BUTUSA Ha coaepxaHne NPoM3BOACTBEHHOIO 1 ONepPaLnMoOHHOrO MEHEKMEHTa

21 ABTOMaTU3aLMsa NPOLIECCOB NMPOU3BOACTBA M yNpaBneHus

22 OcHoBHble TpeboBaHMs K kKa4eCcTBY NpoayKLun (YCnyr) n npoueccy ero obecneyeHus

23 CuvcTeMbl ynpaBneHvs Ka4ecTBOM Ha NPeanpusTUmM, OCHOBLIBAIOLWMECS HA MEXAYHaPOAHbIX CTaHaapTax
cepun CO 9000

24 [MoHATME 3KOHOMUYECKON cTpaTerum donpmbl

25 CrpaTernyeckoe nnaHnMpoBaHve NPOM3BOACTBA: TPeOOBaHWS U MPUHLMMbI

26 OcHOBHble 3a4ayy TaKTUYECKOro NNaHNpPoOBaHUSA NPOM3BOACTBA Ha NPEeANPUSATUSIX

27 Knaccudukaums satpat Ha Npov3BOACTBO

28 OCHOBHbIe aneMeHTbl onepaTUBHONO yNpaBneHus nNpeanpuaTuem

29 OcHoBHble cTpaTernv nnaHMpoBaHMs COBOKYNMHOro o6bema Nnpom3BoacTea

30 PaunoHanbHoe pa3melleHne npeanpuaTum

31 Ponb ayTcopcuHra n nusmHra B npowecce Nnpon3BoacTsa

32 OCHOBHbIE NOMOXEHUA MO OpraHn3aLUun yyeTa, KOHTPONS U aHanu3a XoAa Npon3BoACTBa

33 CocTtaB nokasaTenewn, permcTpupyembix B Xxoge nponM3BOACTBa

34 CTpyKTypa 1 OYHKLMM COBPEMEHHbLIX CUCTEM YNpPaBneHUs PUCKOM NPOM3BOACTBEHHON OEATENBHOCTU

35 Buabl noTepb OT pucka. ®akTopsl, yBenuymsaLmne puck

5.2.2 TunoBbIe TeCTOBbIe 3a4aHus

B npouecc ctpaternyeckoro nnaHMpoBaHWUs He BXOAWT aTarn:
1 AHanua noTpebuTeNbLCKOro pbIHKA;

2. OnpegeneHune Mmuccuy hnpmbl;

3. OnpegeneHune Lenu opraHmM3aumu;

4. YnpaBneH4ecKkui ayauTt CUmbHbIX 1 CnabbiX CTOPOH.
eHepanbHbIV MMNepaTUB AEVCTBUA, ONMCbIBaloLWuin Byayliiee COCTOSIHME Unn NpoLecc Kak 0O6beKT, Kenaembin

ONS JOCTUXKEHUS, 3TO:

1. HCTpyKUMSA opraHn3auuu;

2. Muccus opraHusaumu;

3. Llenb opranunsauuu;

4. [NnaH opraHmsauun.

Mpon3BOACTBEHHbIV NpoLECC NpeacTaBnsieT cobomn:

1. MNpouecc npeBpaLleHNs UCXOAHOIO Chipbs B rOTOBLIN NPOAYKT;

2. PacnpepneneHune paboTHWKOB Mo B1uaam pabor;

3. 3aKOHYEHHbIN Kpyr NPON3BOACTBEHHbIX Onepauuin Npu N3rotToBleHNN NpoayKLUMK;
4. NMpouecc B3aMMmogencTeus nogen, cneundmnka nx noBegeHus No OTHOLLIEHMIO UX APYT K Apyry.
Kakne oCHOBHblE 3KOHOMUYECKME KaTEropumn BKNOYaeT TOBapHOE NPOU3BOACTBO:

1. Cnpoc, ueHa, Ka4ecTBO NPoayKUUN 1 NpubbIneb;

2. LleHa, cnpoc, npennoxeHune n Kynna-npogaxa;

3. Cnpoc 1 npeanoxexue, LeHa 1 3akoH Crnpoca;

4. LleHa, cnpoc v npegnoxeHne, KOHKypPeHLs.




5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aH1A (3a4ayu, KEUChbI)

1. Onpegenntb 06beM 3aTpaTt Ha matepuansl. lNnaHnpyetca YepHo-6enas nevatb Tupaxa 2500 kHur B popmaTe
A5 obbemom 640 nonoc. YaenbHbli 06beM pacxona kpacku coctaensiet 130 r Ha 1000 ottuckos B!. MNevaTb
npoBoauTcs Ha bymare nnoTHocTbi 80 rcm2/mM2  ctoumocTbio 50 Thic. py6./ ToHHa. CToMMOCTb kpacku cocTaensieT 500
py6./kr.

2. BbinonHutb anddepeHumaLmio 06beKTOB yYpaBneHns No CTENEHN UX BaXXHOCTM U BNUSIHUSA HA KOHEYHbIV
pes3ynbTaT ¢ ucnonb3oBaHnem ABC-aHanmaa.

Mmeem gecaTb ToBapHbIX NO3UUMA. [N KaXxXgon aHOo 3HaYeHne CpefHero 3anaca 3a nocnegHui keaprarn.

CpenHui 3anac 3a kBapTarn, y.e.

12500

2760

33000

4 560

5110

6 1880

7 190

8 17050

9270

10 4000

5.3 MeToau4yeckue matepuarnbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUN, YMEHUN, BNageHMn (HaBblKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HoM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmnxcsa»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm No AUCUUnIIMHe

YcTHas + MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

|_|pl/l npoBeaeHnn ak3amMmeHa BpemMd, oTBoaMMoe Ha NoAroToBKy K OTBETY, COCTaBNAET He 6onee 40 MUH. Ons
BbINOJTHEHNA NPAKTUYECKOro 3agaHua, Kak 4actn aksaaMmeHauMoOHHOro 3agaHu4, o6yqarou.|,emy Heobxoanmo nveTb
KanbKynATOp, TakKke eMy npegocrtaBndaeTca Heobxoanmas cnpaBso4Hasa MHCbOpMaLI,Mﬂ.

CoobLeHne pe3ynbTaToB o6yqa+ou.|,emyc;| npon3BoaAnNTCA HenocpeaCTBEHHO Nnocrie YCTHOro oTeBeTa Ha BOMpPOChHI
M npeacrtaBneHna pes3ynbTaTtoB I'IpaKTVI‘-IeCKOVI HacCTn 3K3aMeHa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [oa nspaHus | Ccblinka
6.1.1 OcHoBHas y4yeOHas nutepartypa
depoposa, J1. A., OnepaunoHHbIn CaHkT-MeTepbypr: CaHkT- http://www.iprbooksh
Hanunosa, O. C. MEHEeXKMEHT MeTepByprokuii op.ru/103964.htmi
rocy0apCTBEHHbIN
yHUBEpCUTET 2017

NPOMBbILLNEHHBbIX
TEXHOMNOIMMN N gnsanHa

MwuHaesa, J1. A. OnepaunoHHbIn Benropop: Benropoackuii http://www.iprbooksh
MEHEMKMEHT I'OCWJ,apCTBeHHbIVI op.ru/80518.htm|
TEXHOJTOTNYECKUN 2016

yHuBepcuteT um. B.T.
Lyxosa, O96C ACB

Epwosa, H. A,, MeHeaKMeHT
Cepreesa, H. B.

https://www.iprbooks

Mockea: Poccuitcui
ocksa. Foccumckiit hop.ru/138164.html

rocyapCTBeHHbIN 2023
YHMBEpPCUTET NpaBoCyaus

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa




Tomacosa [1. A. OnepaunoHHbIn http://publish.sutd.ru/
MEHEeAKMEHT. AHanun3 n tp_ext_inf_publish.ph
ynpaeneHune cne.: crieryntg 2019 p?id=2019374
onepaumoHHbIMIU pUCKaMm
npeanpuaTns

depoposa J1. A., OnepaunoHHbIn http://publish.sutd.ru/

[Nanunosa O. C. MeHeKMEHT. [pakTnyeckmne CankTt-leTepbypr: 2020 tp_ext_inf_publish.ph
3aHATUS U CAMOCTOATENBHOW crnerynta p?id=2020497
paboTta

6.2 NepeyveHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI

MuHuctepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

Bbasa oTkpbITbiX AaHHbIX MuHTpyaa Poccunn [AnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

6.3 NMepeyeHb NULEH3MOHHOro U cBOGOAHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
MM Project Expert 7 Tutorial

MporpammMHasi cuctema Anst 0bHapy>KeHUs1 TEKCTOBbLIX 3aMCTBOBaHUI B Y4EOHbIX 1 Hay4HbIX paboTax
«AHTunnarnat.BY3» Bepcun 3.3

CINC KoHcynbTtaHTlnioc

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune
MynbTuMeauiiHoe obopyagoBaHue, crneumannanpoBaHHas mebenb, JocKa

JlekumoHHas Y Py P

ayautopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbIO MOAKIMHOYEHNA K
KOMI‘Ib}OTeprM Knacc |cetun «MHTepHeT» n obecneyeHnem [O0CTyna B 3JIEKTPOHHYIO VIHQDOpMaU,VIOHHO-
o6pasoBaTeanyro cpeny
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