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1 BBEAEHUE K PABOYEW MPOrPAMME OUCLMNNIUHbBI

1.1 Uenb aucumnnuHbl: CchopmupoBaTb KOMNeTEHLMN oby4yatollerocs B 00nacTv TEOPMM U NPaKTUKN yNpaBneHus
n3gaTenbCKon AesATENbHOCTLIO.

1.2 3apgauv AMcUMNUHbI:

* HayunTtbCa 0CO3HaHHO MCMNOMNbL30BaTb (PYHKUUKU YrpaBreHUst NPUMEHUTENBHO K CTpaTermyeckoMy MEHEKMEHTY B
n3gaTenbCcTBe;

* YMeTb NpOrHo3mMpoBaTb UBMEHEHWSI COCTOSIHUS AT B OpraHn3aumm oTpacin KHUronsgaHus o4 BInSHUEM TEX Un
WHbIX YMPaBIEHYECKUX BO3AENCTBUN UM UBMEHEHUSI TEX UITN UHBIX (PAaKTOPOB BHELUHEWN U BHYTPEHHEN Cpeabl;

* BbITb CNOCOOHLIM OCYLLIECTBNATL KOHTPOMb AEATENBHOCTU B CUCTEME YNpPaBMEeHUs opraHusaumen M3gaTenbCcKoro
nena.

1.3 Tpeb6oBaHusA Kk NpeaBapuUTeNbLHON NOAroTOBKe 06yyYatroLerocs:

MpeaBaputensHas NoAroToBKa npeanonaraeT co3gaHne OCHOBbI AMA (POPMUPOBaHNA KOMMNETEHLUI, yKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUNIIVH:

OCHOBbI MPOEKTHOW AeATENbHOCTH
OpraHusaunoHHOe noBeaeHve

OKOHOMUKA NPeanpUATUS

MeTogbl NPUHATUS yripaBieHYeCcKUX peLleHuii

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

MK-1: Cnoco6eH opraHn3oBbLIBaTb paboTy CTPYKTYpPHOro nogpasaeneHus

3HaTb: - TEOPMM U METOAMKN BbIpaboTKM 3h(PEKTUBHBIX YNPaBIEeHYECKNX PELLIEHWI B NpoLiecce MeHeJ)KMeHTa B OpraHm3aumsx
nsgartenbckon cipepsl

YmMmeTb: - OpraHmn3oBbIBaTb U KOHTPOTUMPOBATb pa60Ty OTAEeNoB Mo peanusaumn nagartenbcKkom npoaykumun

BnapeTb: — HaBbikamu Bb|6opa, OUEHKN N NpaKTU4eCKOoro npumeHeHna metonos Bblpa6OTKVI SCbQDGKTVIBHbIX ynpaBlieH4YEeCKUX
peU.IeHVIVI Ha BCEX 3Tanax n3gartesibCKkoro npouecca

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O | KoHTakTHas
< 6
o paboTa
5@ MHHoBaL, dopma
HaumeHoBaHWe 1 cogepxaHune pa3genos, g = CP
_ S g dopmbl TeKyLLero
TEM U y4ebHbIX 3aHATUN b g Nex. Mp. (4achb) BAHSITU KOHTPONSA
O g | (acwl) | (4acsl)
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Pasgen 1. O6was Teopus ynpaBneHus

Tema 1. Tema 1.YnpaBneHue kak cuctema
Hay4HbIX 3HaHW N 06nacTb NPaKTUYECKON
pesTtenbHocTw. MoHATHe, uenu n 3agadn
MeHemkMeHTa. [oHsATMe «ynpaBneHne» u
«KMEHeKMEHT». MeHe)KMEHT Kak Hayka U
obnacTb npakTnyeckon geatensHocTu. Ponb
MeHe[pKepa B ynpaBfieHun opraHu3aumsamm
n3gartenbcKoro gena. YpoBHM ynpasneHus.
Oeontouns Teopun ynpaeneHusi. OCHOBHble
KOHUenunm MmeHempkmeHTa. CoOBpPEMEHHbIE
noaxoAbl K ynpaBreHUIo opraHn3aLmsiMm:
NPOLECCHbIN, CUCTEMHbIA U CUTYaLNOHHBIN.
MpakTnyeckoe 3aHsaTHe: Ponb ynpaBneHus B
n3gaTenbckoMm busHece.

Tema 2. XapakTepuctuka BHELLHEN cpeapl
PYHKLUNOHNPOBaHUA OpraHn3auni
nsgarenbckoro aena B Poccun. MNoHAaTre
BHELLHEN cpeabl U ee KOMMOHEHTbI. Buabl
BHELLHEW cpeapl: cpeaa NpsiMoro u
KOCBEHHOro Bo3aencTems. KOMNOHEHThI
BHYTpeHHeNn cpefbl. BnuaHue BHelLHen
CpeAbl Ha BHYTPEHHIOK Cpeay opraHm3auuu. 3 3 11
AHanua opraHmM3aunoHHON cpeabl
opraHusaumm U3gaTernbCKoro aena u ero posb
B MOBbILWEHUN 3PPEKTUBHOCTN yNpaBreHus.
lMpakTuyeckoe 3aHATME: XapaKTepucTuka
BHeLLHeN cpeabl OYHKLNOHMPOBaHUS
opraHusaumn nsgaTtenbckoro gena s Poccumn
M NEPCMNEKTMBbI ee pa3BUTUS.




Pasgen 2. CywHOCTb U cogepxaHue
OCHOBHbIX (PYHKUWI YpaBneHus B
n3gaTenbCKon OeaTenbHOCTU

Tema 3. lNnaHnpoBaHue n3gaTenbCcKon
nesTenbHocTU. OYHKUUN yNpaBneHus n ux
obuwasa xapaktepuctuka. lNoHaTne n
NPUHUMMBI NNaHupoBaHus. Bugbl nnaHos.
OTanbl pa3paboTku cTpaTernm opraHnsaunm:
dopmMynmMpoBaHMe MMUCCUM 1 LiEeNen
opraHusaumu, aHanu3 BHELLHEN cpeapl,
BbIsiIBNEHNE CUNbHbIX U cnabbix CTOPOH
opraHusaumm, aHanma cTpaTermyeckmx
anbTepHaTuB, BbIOOP, peanusauns u oLeHka
cTpaterun. TakTnyeckoe nnaHNpoBaHUE.
OnepaTuBHOE nnaHupoBaHue. MecTo u ponb
Ou3Hec-nNnaHa B CUCTEME MIIaHNPOBAHWS.
CTpykTypa 1 cogepxaHue busHec-nnaHa.
lMpakTnyeckoe 3aHaTue: NnaHnpoBaHue B
n3gaTenbCKon AesATeNbHOCTH.
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Tema 4. OpraHusaumsi U3gaTernbCkux
npoLeccoB 1 MOTUBaLMSA NepcoHana.
MoHsATME OpraHM3auun kak CTPYKTypbl 1
opraHusaumm Kak npouecca. Knaccudumkaums
OpraHn3auUnOHHbIX CTPYKTYP. ONeMeHTbI
npoekTupoBaHus opraHmnsaumin. CyLHOCTb
MOTMBaLMN U cogepXaHne OCHOBHbIX
TepMmnHOB. CoaepxaTtenbHble U
npoueccyarnbHble TEOPUN MOTMBALIMN.
BHyTpeHHMe 1 BHelLHWe dhaKTopbl
MoTMBaunn. MatepuanbHble MHCTPYMEHTbI
MOTuBaLMn ((PUHAHCOBbIE BUALI MOTUBALMK)
N HemaTepuarnbHble (HehHAHCOBbLIE)
WHCTPYMEHTbI MoTuBaumn. Kateropmm
MOTUBaLUMN: MOTUB U cTuMyIn. O6beauHeHne
MOTUBaLMM co cTumynamu. MNMpakTuyeckoe
3aHsTne: OpraHmnsauns n3gaTernbCKmx
npoLLeccoB 1 MOTUBALMSA NepcoHana B
n3gaTenbckoM busHece.

Tema 5. KoopanHauusa n KOHTPOsb Kak
dYHKUMN ynpaBreHns opraHmsaumen
n3gaTenbckoro aena. NoHaTue n BuAabI
koopamHaumn. CyLHOCTb KOHTPOIS 1 ero
HeobxoaMMOCThb B yNpaBreHuu
opraHmsaumen. Buabl kKOHTpons:
npegBapuTenbHbIn, TEKYLLWNA,
3aknounTenbHblin. KoHTponb B
opraHnsaumsix U3gaTenbLCcKoro gena.
MpakTnyeckoe 3aHsTME: Buabl
yNpaBrieH4YeCKOro KOHTPOSS.

10,75

Pasgen 3. OcoBeHHOCTU NPUHATUSA
yrnpaBreHYeCckUX peLleHnii B opraHmM3aumsix
n3gaTenbCcKon OesaTenbHOCTH

11

Tema 6. NMpuHATME ynpaBneHYecknx
peweHunin. NMoHATNE N XapakTepucTuka
ynpaBneH4YeCcKoro peLleHus. 3tanbl
NPVHATUS yNpaBieHYeCKOro peLlueHus.
MeToabl NPUHATUSA ynpaBneHYeCcKux
peweHuin. Ponb 1 3HavyeHne nHgopmaumm B
paspaboTke u peanusaunn ynpasneH4YeCcknx
pelueHun. TexHonorus paspaboTku
ynpaBneH4yeckoro peLleHus. MNpaktnyeckoe
3aHsTHe: MeToabl NPUHATMS ynpaBneHYecKmX
peLleHnn.
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Tema 7. BnusiHne nu4HOCTM MeHexepa Ha
A PHEKTUBHOCTb MNPUHATUS YNpaBneH4YeCKnX
pelueHun. Jlnaepctso 1 BNacTb B
MeHepKMeHTe. KoHGMKTonorna n ee posnb B 3 3 10
ynpasneHun opraHusauuen. Buapl

A PHEKTUBHOCTU YNpaBEHYECKNX PeLlEHNUN.
MpakTnyeckoe 3aHsTue: OueHka

A DHEKTUBHOCTU YNPaBEHYECKNX PeLUEHNN.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75
KoHcynbTauum 1 npomexyTodHas attectaums
0,25
(3auver)
Bcero koHTakTHas pab6orta n CP no 32.25 75.75
AUcUUNuHe

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUK

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4YeHusA
5.1.1 NMokasaTenu oueHMBaHUA

Koa HanmeHoBaHMe oLeHO4YHOro
MokasaTenu oueHUBaHMA pe3ynbTaToB 0byYeHUs
KOMMeTeHunn cpeacTea
- HasbliBaeT MeToAbl NPUHATUSA yNpaBReHYEeCKUX PeLLUeHni u BONpoch! A4S YCTHOMO
COBpEMEHHbIE TEXHOMOMMN ynpasneHus CTPYKTYPHbIM nogpasfaeneHvem coBECea0BaHNS
npeanpuaTMsa n3gaTenbCKon AesTenbHOCTH.
- OcyLuecTBNseT aHann3 COCTOSHUA Aen B OpraHu3auumn otpacnm
o . MpaKkTUKO-OpneHTUpPOBaHHbIE
MK-1 KHUrousgaHus nog BnMsHMEM pakTopoB BHELUHEN UMW BHYTPEHHEN
3agaHus
cpeabl.
- O6ocHoBbIBaeT BbIGOP 1 3PPEKTUBHOCTL NPUHATOrO PeLUEeHNs B
- MpaKkTUKo-OpneHTUpOBaHHbIE
OTHOLLIEHUWN CTPYKTYPHOro nogpasaerneHns npeanpusatua nsaaterbcKon 3anaHS
AeaTenbHOCTU. A

5.1.2 Cucrema 1 KpUTepmm oLeHNBaHUA

Lkana oueHuBaHus

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

BricTaBnsietca CTyAeHTy, noKa3aBLlemMy BCECTOpPOHHUE U
I'J'Iy6OKVIe 3HaHus, NMMbo AaBwieMy HeJOCTaTO4YHO YeTKne OTBETbI

3ayTeHo
Ha BOMpPOCHI, NGO OOMycKawLleMy HETOYHOCTU B OTBETax Ha
BOMPOCHI.
BobicTaBnsieTca CTyAeHTy, Aonyckaiolemy npuHLMnMarnbHbie
He 3auteHo OWMOKA WUNU BOBCE He OTBETMBLUEMY Ha MOCTaBMEHHbIE

BOMNPOCHI.

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA TN UHble MaTepuanbl, Heo6XoAuMbIe ANsl OLEeHKU 3HAaHUMN, YMEHUN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKU BONPOCOB
Cemectp 7
1 MoHaTne, uenu n 3agayn ynpasneHus.
2 Ponb meHempkepa B ynpaBneHuy opraHnsaumsammn nsgatenbckoro gena.
3 Buabl BHeLWHen cpeabl: cpefa NpAMoro U KOCBEHHOIO BO3AENCTBUS.
4 MepcnekTnBbl pa3BUTUA BHELUHEN cpefbl (PYHKLMOHNMPOBAHUSA OpraHn3aLmin n3gaTtenbCckoro gena.
5 OT1anbl pa3paboTku cTpaTernn opraHnsaumm: opmMynmpoBaHMe MUCCUA U Liernen opraHmsauum
6 DYHKLMKW ynpaBneHus n nx obLasa xapakTepmucTmka.
7 MoHATNE opraHmn3aLmmn Kak CTPYKTYpbl M OpraHn3aLmmn Kak npotecca.
8 Knaccudukaums opraHusaumoHHbIX CTPYKTYP.
9 CopepxaTtenbHble 1 npoueccyarnbHble Teopun MOTUBaLUMK. BHYTpeHHWe 1 BHeLLHWe hakTopbl MOTUBaLUM.
10 KaTteropun moTtnBauumn: MOTUB U CTUMYI.
11 CyLHOCTb KOHTPOSS U ero Heo6xoaUMOCTb B yNpaBrieHMn opraHmu3aumnen.
12 KoHTpornb B opraHnsaumnsax nagartenbckoro gena.
13 OTanbl NPUHATUS YNpaBNeHYeCcKoro peLleHust.
14 MeToabl pa3paboTkn ynpaBneH4YeCckmMx peLueHn n Nx NCnonb3oBaHMe B OpraHn3aumax u3gaTensckoro gena.




15 Ponb 1 3HaueHne nHcopmauum B pa3paboTke 1 peanusauum ynpaBreH4YeCcKnX peLueHni.

16 BnvsHne nuyHocTm MeHepKepa Ha npouecc NPpUHATUA ynpaBl1i€eHYeCKNX peu.leHvu7|.

17 Pa3paboTka peLueHnin B yCroBUSAX KOHNKTA.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHunsA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)
TunoBble NPaKTMKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencokl) Haxoadatca B MpunoxeHun kK gaHHon P14
5.3 MeToauuyeckue matepuanbl, onpegensilowme npoueaypbl OLeHUBaHUA 3HaHUI, YMEHUN, BNageHU (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 Ycnosus gonycka o6y4aloLerocsi K NpoMeXyTOo4YHOW aTTecTauuu M Nopsaaok NMMKeMaaLmMm akageMmyeckon
3a10/MKEeHHOCTH

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucuUnsIMHe

YcTHas + NMncbmeHHas

KomnbroTepHoe TecTupoBaHune WHagq

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe

3avet npeanonaraeT NoAroToBky OTBETOB Ha AiBa TeOPEeTU4eCKUX BOnpoca un pelleHne ogHoro npaktn4eckoro
3afaHun4. |_|pl/l npoBeaeHnn 3avyeTa BpemMd, oTBoOAMMOE Ha NoAroTtoBKy K OTBETY, COCTaBdAeT He oonee 40 MUH.
CoobLueHne pe3ynbTaTtoB o6yL|a+ou.|,e|vlyc;| npon3BoaAnNTCA HenocpeaCTBEHHO Nnocrie YCTHOro oTeeTa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | M3patenbcTBO | [oa nspaHma | Ccbinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

MenewknHa N. M. OKOHOMMKA U30aTenbCKoro

nena CaHkT-lNeTepbypr:

cnerynta p?id=20199355

xoH M OcHoBbI 13aaTtensLcKoro aena

MockBa: HauuoHanbHbIN
OTKpbITbIN YHUBEPCUTET
MHTYUT

i ?
2024 ing.php?

http://publish.sutd.ru/
2020 tp_ext_inf_publish.ph

https://ibooks.ru/read

short=1&productid=3

94307
Hopodeesa, J1. N. MeHemXmeHT Mocksa: Aii M Ap Meaua 2021 Eggsré//\;v:v&;p;r%?%lfs
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
N
o Crerynta p?_id=2_023_97 .
|E|.-|arl\./IVIC, B. A., lleBkuH, | MeHemxmeHT Mockea: Aii Mu Ap Meava 2023 https://www.iprbooks

hop.ru/124748.html

6.2 NepeyveHb NnpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

Bbasa oTkpbITbIX AaHHbIX MuHTpyaa Poccnn [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendatal.
depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Counonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru/.
Basbl gaHHbIX nHGopmaumoHHoro noptana Restko.ru (MHdopMaUMOHHBIE CUCTEMBI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/.
OnekTpoHHO-6mbnnoTeyHas cucrema IPRbooks [OnektpoHHbI pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHasa 6ubnuoteka CI6IrYNTLH [OnektpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.
MHdopmaumnoHHo-npasoBon noptan FAPAHT [OnekTpoHHbii pecypc]. URL:  http://www.garant.ru/.
HayuHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

HayuyHas 6ubnunoteka KnbepJleHnHka [OnekTpoHHbii pecypc]. URL: http://cyberleninka.ru/.

6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows

CINC KoHcynbTtaHTlntoc
6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTopwusi | OcHalleHune




JlekunoHHas
ayanTopusi

MynbTumeauiiHoe obopyaoBaHue, cneunanuapoBaHHas mebenb, Aocka

YyeBuas ayauTopus CﬂeLl,VIaJ'IVI3I/IpOBaHHaF| mebernb, Jocka

MpunoxeHue
YnpaBrneHue n3gatesibCkon JeaTenbHOCTbIO

HaumMeHosaHue OUCUYUMIUHbI

paboyelt nporpamMmmbl AUCLMMNIIVHBI

38.03.02 MeHemKMeEHT

MeHeKMEHT B MeanabusHece 1 nonurpadum

Nno HanpasJ1eHUIO NOAroTOBKU

HanmeHoBaHue Ol (npoduns):

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuu, KEeUChbl)

Ne n/n | YCcnoBuMs TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3a4aHui (3agad, KencoB)
1 Paspabotainite cuctemy UHAHCOBBIX MMaHOB  M34aTeribCKO-Nonurpacomnyeckoro  xonguHra no
crnegyLwmum NCXogaHbIM AaHHbIM.
Byxrantepckun 6GanaHCc opraHu3auuMmM Ha MOCMEAHI [AaTy OTYETHOro nepuoga npeacTaBrieH
cnegywowmnmmn pasgenamm (Teic. py6.):
AKTMB - BHEO6OpOTHLIE akTuBbl — 10 600, 06opoTHbIe akTuBbl — 14 400, B T.4. AeHeXHble cpeacTea — 1
200;
Maccus - CobeTBeHHBIN KanuTan u pesepBbl — 15 500, B T.4. ycTaBHbI kanutan — 3 500, HakonneHHas
npubbinb — 12 000, gonrocpoyHble obsa3atensctBa — 2 000, kpaTkocpouHble — 7 500, B T.4. KpeauThbl
6aHka — 3 000.
CoctaBbTe MPOrHO3HbIN GanaHCc W onpegenuTe MAaHUpyemylo BenuuMHy BamnTbl 6anaHca npu
cnenyloLwmnx yCrioBusix:
1) nnaHnpyemas npubbinb 3a rog — 2500;
2) 50% npubbinn nnaHupyeTcd HanpaBUTb Ha MonofiHeHne obopoTHbIX cpeactB u 50% - Ha
pas3BuTME NPON3BOACTBEHHOW 0a3bl;
3) nnaH TexHU4eckoro pasBuUTUS NpedycMaTpyMBaEeT yBeNMYEHUE NPOM3BOLACTBEHHbLIX MOLLHOCTEN
Ha 4 000, B T.4. 1 250 — 3a c4eT cOOGCTBEHHOW NPUOLINK; OCTaNbHOE — 3a CYET OONITOCPOYHOro
BGaHKOBCKOro KpeauTa;
nnaHupyetca ysennyeHne obbemon npofax Ha 30% (14 400 x 30%), Ha 1 250 — 3a cyeT cOBCTBEHHbIX
ncrovHukos, 3 070 — noTpebHOCTL B kKpeauTax Ha nononHeHne obopoTHOro KanuTana.
2 KpynHblM uM3gaTenbCTBOM paspaboTaHa cucTemMa CTMMYNUPOBaHMS MepcoHana, BK4aroLas

cneayoLmne akTopsbl:

1) 3apaboTHag nnata Bbllle, YeM B CpeHeM Mo oTpacnu; npemMun no pesynbTatam paboTsl 3a rog,
npemMun 3a BbICMyry §eT, npemMuuM K obunesam COTPYAHUKOB; OpraHu3auus MoBbILEHNS
KBanudukaumm B BeOyLUX OTEYECTBEHHbIX M 3apybexHbIX M3gaTenbCTBax; KOMMeHcauusl Ha
nUTaHWe 1 COTOBYHO CBS3b; BblAada GeCnpOLEeHTHbIX 3aiMOB LUTaTHBIM COTPYAHMKA.

2) opraHusauus KopnopaTMBHbLIX MEPOMNPUATUNA, MOXOAOB B TeaTp, NO34paBIEHNI KO AHIO POXAEHNUS
3a cYeT KoMMaHuu.

OxapakTepusynte npeacTaBneHHble MOTUBALMOHHbIE MEXaHN3MbI.

3 OueHnTe  KOHKYPEHTOCMOCOOHOCTL  m3pgaTtensctBa «KHura» no  pesynbTatam  paboTtbl  3a
npegwecTByOWMIA  rog, onpefenvs  3(EKTUBHOCTL  UCMOSNb30BaHUST 3KOHOMUYECKUX PECYPCOB
nM30atenbCTBOM Ha OCHOBE OUEHKWM €ero ornepauumoHHON 3geKTMBHOCTM U  CcTpaTernvyeckoro
Nno3nLnoHMpoBaHus. VicxogHble JaHHbIe MO MCCneayeMoMy U3gaTenbCTBY M ero OCHOBHOMY KOHKYPEHTY -
OO0 «B3HaHMe», WCTOYHMKaMM KOTOpbIX BbICTynuna Oyxrantepckas OTYETHOCTb XO3SNCTBYHOLLUX
cybbekToB, a umeHHo — cdhopma 2 «OTyeT 0 hMHAHCOBLIX pe3ynbTaTtax» — NpeAacTaBneHbl B Tabnuue.

lNon Bblpyuka, ThIC. pyb. 3aTtpartbl, TbiC. Yunctaa npubbinb,
py6. ThIC. pyb.

KHura 3HaHne KHura 3HaHne Knura 3HaHne
2015 16916 17090 15625 14090 | 1291 3000
2016 16216 18700 15560 16260 656 2440
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