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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW MPOrPAMME AUCLMNNUHbBI
1.1 Uenb gucumnnuHbl: cchopMmMpoBaTb KOMMEeTeHUMM obyyatollerocs B 06nacTy cTpaTernyeckoro MeHeaXmeHTa
opraHusauumn.
1.2 3apgauv AMcUMNUHbI:

- ccopmupoBaTb npeactaBneHnss 06 0COBEHHOCTAX CTpaTerMyeckoro ynpaBfieHWs OpraHu3auuein B YCrOBUSIX
HecTabunbHON, U3AMEHYMBOW BHELLHEN Ccpeabl;
- 03HAKOMUTb C OCHOBHbIMMW MOHATUSIMU, KOHLENUUSMM U MOLENSIMU CTPATENMYECKOrOo MEHEXKMEHTA;

- 0atb npeacrtaBiieHne O BO3MOXHbIX CTpaTerndax n metogax pa3p360TKVI CTpaTerm4eckmx anbTepHaTme C no3nunmn
KOHKypeHTOCFIOCO6HOCTVI opraHunsauun.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBaputensbHas NoAroToBKa npeanonaraeT co3faHne OCHOBbI Ans POPMUPOBaHNA KOMMETEHLMIA, YKa3aHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

BusHec-nnaHnpoBaHne

MapkeTuHr

OueHKa KOHKYPEHTOCMOCOBHOCTN TOBAPOB U yCnyr
OKOHOMMKa NpeanpuaThs

MeToabl NPUHATUS YNpaBNeHYEeCKUX peLLueHnin

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

OlK-3: Cnoco6GeH pa3pabaTbiBaTb 060CHOBaHHbIE OpraHM3aLNOHHO-yNpaBreHYeckue peLueHusl C y4eToM Ux
couuanbHO 3HaUMMOCTU, COAENCTBOBaTb UX peanu3aumum B YCIOBUAX CIIOXKHOW U AMHAMUYHOW cpeabl U OLleHUBaTb
MX NoCcneacTBUS;
3HaTb: NOHATUSA, METOAbl M MOAENN CTPaTErMYeckoro MeHepkKMeHTa, Knaccudukaumio ctpateriin, MeTofbl aHanu3aa BHeLUHen

cpenbl.
YMeTb: NpoBOANTbL aHanu3 BHELLHEN 1 BHYTPEHHEN cpefibl opraHu3aLmu.

BnapeTtb: HaBblkamu pa3pa60TKM cTpaTternm opraHmsauum C Uenblo agantaumny ee XO35IMCTBEHHON AEATENbHOCTM N CUCTEMBI
ynpaBneHna K UsSMeHALWMMCA B YCITOBUAX PbiIHKa BHELUHUM U BHYTPEHHUM SKOHOMUYECKUM YCITOBUAM.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
< [pabota
o
5 WHHOBaL, dopma
HanmeHoBaHuWe 1 cogepxaHue pasgenos, 8 = CP
_ 2 E dopmbl TekyLiero
TEM U y4EeOHbIX 3aHATUN s 2| ek Mp. (vachbl) SAHSTVIA KOHTPONS
(8]
O 2 | (yackl) | (wacer)
4

Pasgen 1. TeopeTnyeckme n
METOA0SI0rM4YeCKMe OCHOBbI CTpaTErM4ecKoro
MeHeKMeHTa

Tema 1. Pa3sButne Gu3Heca u cTpaTernyeckun
MEHEeDKMEHT.

Tema 2. CTpaTernyeckmii MEHEXKMEHT B
cucTemMe yrnpaBneHust opraHnsauunen.
MpakTnyeckoe 3aHATHE: 6 6 10 rn
CyLLHOCTb CTpaTerMyeckoro MeHe)kKMeHTa,
0COBEHHOCTM CTpaTermyeckmx peLleHui.

Pasgen 2. KoHkypeHTOCnoCcoBHOCTb
opraHusauum

Tema 3. KOHKypeHUNs U KOHKYPEHTHbIE 6
npeumyLlecTsa opraHnsaLlmu.
lMpakTnyeckoe 3aHATHE:

AHanus cutyauumin: MNoctpoeHue npoduns
KOHKypeHLuun B oTpacnu (mogenb ac
KOHKYpeHTHbIX cun M. lNMopTepa)

Tema 4. Mogenv no3nLNOHMPOBaHUS
opraHu3auum B pbIHOMHOW cpefe.
MpakTnyeckoe 3aHATHE: 8 8 10
AHanu3 ypoBHsi KOHKYPEHTOCNOCOBHOCTH
opraHusaumn.

Pasgen 3. CtpaTternn gOCTUXKEHMUSA U
COXPaHEHMS1 KOHKYPEHTHbIX MPENMYLLIECTB ac
opraHusaumm




Tema 5. CtpaTterudeckoe ynpasneHue
opraHusaumen Bo BHELLHEN KOHKYPEHTHOM
cpepe.

lMpakTnyeckoe 3aHATHE:

AHanns 1 aMarHocTmka BHELUHEN 1
BHYTPEHHEN cpeabl OpraHn3aumm.

AHanus cutyaumin: BbIGop cTpaTernyecknx
HanpaBneHUn pa3BUTUS OpraHM3aunm.

Tema 6. basoBble KOHKYPEHTHbIE CTpaTerum
OOCTUXKEHUSA KOHKYPEHTHbIX

NpenMyLLecTB OpraHm3aumm.

MpakTnyeckoe 3aHATHE: 6 6 11
AHanus cutyaumin: paspaboTka 1 aHanua
cTpaTernvyeckmx anbTepHaTuB.

MeTopq nocTpoeHns aepesa peLleHui.

Tema 7. CtpaTteruu 3aBoeBaHus 1
COXpaHeHUs1 KOHKYPEHTHbIX NPeMMyLLLEeCTB
opraHusaumm. 6 6 11
MpakTnyeckoe 3aHsTUE:

lMpoekTnupoBaHVe aNeMeHTOB CTpaTeruu.

Tema 8. Ctparteruun gusepcudumkaymu.
MpakTnyeckoe 3aHsTUE:

Crtpaternyeckme urpbl (C MPOTUBHUKOM, C
NPUPOAON) U NOCTPOEHME CTpaTervii.

WNtoro B cemecTpe (Ha kypce ansa 3A0) 51 51 85

KOHch'IbTaLI,MI/I M NpoOMEXyTo4HaaA atrectaumsa

(Ok3ameH, Kypcosasi pa6oTa) 4.5 24,5
Bcero koHTakTHas paborta n CP no
OUCLMMIIMHE 106,5 109,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu v 3apgayum KypcoBou paboTbl (npoekTa): KypcoBasi paboTta npoBoauTCs € Lienblo OpMUPOBaHNS y
0o0yyatoLLMXCs ONnbITa KOMMITEKCHOTO peLLUeHNs KOHKPETHbIX 3a4ay NpodeCcuoHansHom 4eaTensHOCTH.

Llenb nccnegoBaHns — npoaHanvManpoBaTh CTpaTeruio ynpasneHns passMTMEM OpraHnsaumm n paspaboTtaTb nnaH
MEpPONPUATUAI NO ee COBEPLLEHCTBOBAHMIO.

[ns oCTKeHNs NocTaBNEHHOW Leny B paboTe peLlatoTcs crieayroLme YacTHbIe 3afaqun:

— NpoaHanu3npoBaTh YCMNELUHbIA ONbIT peanu3aummn cTpaTernm n cTpaTerniyeckmx peLeHnin Ha npumepe
opraHusauum-nuaepa pbiHka;

— NpoaHanuanpoBaTb MUCCUIO N CTPATErMyYeckme Lenm opraHnsaumm;

— NPOBECTU KOHKYPEHTHbIV aHann3 opraHm3auum;

— NpoaHanManpoBaTb 3P(EKTUBHOCTb CTPATENMUYECKOrO YNpaBieHns pasBuTUEM OpraHn3aLumm n BbIiBUTb
CyLLecTByOLLME NPOBnembl;

— paspaboTaTtb nnaH MeponpuaTUiA MO COBEPLUEHCTBOBAHUIO CTPATENMM Pa3BUTUSI OpraHM3aumu.

4.2 TemaTuka KypcoBoi pa6oTbl (npoekTa): Tema KypcoBoii paboTbl SBNAETCS 0AMHAKOBOW Ans BCeX 06Gy4atoLmxcs
U 3BY4mT Kak «CTpaTernyeckoe ynpaeneHue passmuTmem opraHusaumm (npeanpusaTms)». B Temy kypcoBoit paBoTbl MOXET BbiTb
BKITIOYEHO Ha3BaHWe OpraHu3aLym ¢ ykasaHneM opraHu3aLMoHHO-NPaBoBO OPMBI.



4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTABIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekTa):

KypcoBasi paboTa npegnonaraet AOCTMXKEHME CNEAYIOLNX Pe3yrbTaToB:

— CcUCTemMaTM3NpoBaTb W 3aKPENUTb MOJIyYEHHbIE TEOPETUYECKME 3HAHUS W NPaKTUYECKUEe YMEHUs Mo
npodeccnoHanbHbIM  y4eOHbIM  OUCUMNIIMHAM M MOAYNSAM B COOTBETCTBUM C TpPebOBaHUAMW K YPOBHIO MNOOTOTOBKM,
YCTaHOBIEHHbIMW NPOrpaMmMon y4ebHOM ANCUUNNHBI, MPOrpamMMon NOArOTOBKN CTYAEHTA;

— yrnybutb TeopeTnyeckmne 3HaHUA B COOTBETCTBUM C 3a4aHHON TEMOW;

— chopMUPOBaTb YMEHUSA NPUMEHATL TEOPETUYECKNE 3HAHWSA MPU PELLEHMM aKTyarnbHbIX 3a4ay;

— NpMoBpPecTn onbIT aHANUTUYECKON, pac4eTHON paboTbl M ChOpMMPOBaTL COOTBETCTBYIOLLNE YMEHNS;

— cdopmupoBaTb yMeHUs paboTbl CO creumanbHOW NUTepaTypol, CApPaBOYHOW, HOPMAaTMBHOW W MNpPaBOBOM
OOKYMeHTaumMen 1 MHbIMU MHPOPMaALIMOHHBIMU UCTOYHUKAMU;

— chopmmpoBaTb YMEHNsT dOpMYynMpoBaTh JIOrMYECKkM 0B0CHOBaHHbLIE BbIBOAbLI, MPEOSIOKEHNS N peKOMeHOauun no
pes3ynbTaTam BbiNOMHEHUS paboThl;

— pa3BuTb NPodeCCUOHArbHYI0 MMCbMEHHYIO U YCTHYH pedb oby4atoLlerocs;

— pasBUTb CUCTEMHOE MbIWSIEHNE, TBOPYECKYHD WHALMATMBY, CaMOCTOATENbHOCTb, OPraHM30BaHHOCTb U
OTBETCTBEHHOCTb 3a MPUHMMAEMbIE PELLEHNS;

— cchopMUpoBaTb HaBbIKW NITAHOMEPHOWN PErynsipHoOn paboThl Hag peLleHeM NOCTaBNEHHbIX 3a4aq.

PaboTa BbLIMONMHSAETCA Ha OCHOBE aHanu3a HayudHbIX Mnybrnukauuin, OTKPbITOW CTATUCTMYECKOW WHopMauum o
[eATenbHOCTN opraHu3auumn.

PesynbTathl npeacTaBnsioTca B BUOE MUCbMEHHOro otdyeta, obbemom no 40 cTp., cogepxaliero cnegyrowine
obsa3aTenbHble 3SMeMeHTbl: TUTYNbHbLIM NINCT; pediepaT; COAEpPXaHWe; BBEAEHME, OCHOBHas 4acTb, NpeacTaBneHHas
MaTepuanamm Tpex rnae no naparpadam; 3aknoveHne; CnMcok CNosnb3oBaHHbIX NCTOYHMKOB. OdopmMneHne paboTbl JOIMKHO
COOTBETCTBOBATb TPEOOBaHUAM HOPMOKOHTpOnS, npeactaeneHHbiM B FTOCT 7.32 — 2017.

B 3aBepLueHHOM BapuaHTe KypcoBasi paboTa npeacTaBnsieTcs Ha MPOBEPKY PyKOBOAUTENIO 3a 3 HeAenn 4O 3a4eTHOWN
HeZenu. B 3TOT e nepuof 3aBepLlaeTcs ee KOPPEKTUPOBKA M KOHCYbTaLMKU NO Npoueaype 3auThbl.

3awmTta KypcoBoW paboTbl MPOXOAMT B BUAE [AOKMada, OCHOBHLIE TMOMIOXEHWS KOTOPOro COMPOBOXAAKTCS
npeseHTauven (5-7 cnangos).

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yfibTaToB 0by4YeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn HanmeHoBaHue oLeHOYHOro
lMoka3aTenu oueHnBaHNs pe3ynbTaToB 0byveHus
KoMneTeHummn cpeactea
M3naraet 0ocobGeHHOCTN (hopMUPOBaAHUS MUCCUM U CTpaTErum
opraHusaumu, 6a3oBble GU3Hec-cTpaTermm, CTepXKHeEBblE KOMNETEHLIMM U
KrntodeBble hakTopbl ycrnexa, MeTodbl U NpueMsl 060CHOBaHUS
OpraHn3aLMOoHHO-YNpaBrieHYeCKNX peLLeHni ans pa3paboTku cTpaTermm
N TaKTUKW NPeanpuaTus.
PaspabatbiBaeT 060CHOBaHHbIE OpraHN3aLMOHHO-YNpaBreHYeckne
v _ Bonpochkl ycTHOro
PELLEHNsI C Y4ETOM UX COLMArnbHOM 3HAaYMMOCTH, COAENCTBOBATb UX
OrK-3 cobecenoBaHus.

peanu3auunu B YCNOBUAX CMOXHOW U AMHAMWUYHOW cpefbl U OLeHuBaTb
NX NOCneacTBuS.

OueHunBaeT counanbHO-3KOHOMUYECKYH0 3h(PEKTUBHOCTL NPUHUMAEMbIX
OpraHn3aLUMOoHHO-YNpaBneHYeCKNX peLleHni.

MpoBoanT oueHKy aKTOpPOB BHYTPEHHEN 1N BHELUHEN Cpefbl U YPOBHS
aganTtauuy opraHmsaumm K UX U3MEeHeHUIo, MeToA0N0rMemn oLueHKU
KOHKYpEeHTOCNoCcoBHOCTN 1 pa3paboTku cTpaTerniyeckmx anbtepHaTne

BbinonHeHune NPaKTUKO-
OPUEHTMPOBAHHOIO 3adaHusA.

Pa3BUTUA opraHmn3auunn.

5.1.2 Cucrema v KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMN

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MucbmeHHan paboTa

lMonHoe 1 pa3HOCTOPOHHEE pacCMOTpPeEHME
BOMPOCOB, CBUAETENLCTBYOLLEE O
3Ha4YUTENbHOW CaMOCTOATENbHON paboTe ¢
NCTOYHUKaMKU. KayecTBO UCMOMHEHNS BCEX
3NeMeHTOB paboTbl COOTBETCTBYET
TpeboBaHMAM, coaep)KaHne MoSTHOCTbIO
COOTBETCTBYET 3aaHuto. PaboTa npefcraenenHa
B TpebyeMble Cpoku

MonHbIN, ncyepnbiBalOWUN OTBET,
OCHOBaHHbI Ha NpopaboTke BCex
obsa3aTernbHbIX UICTOYHUKOB MHpopMaLmu,
5 (oTnun4HO) SIBHO I€MOHCTPUPYHOLWNIA rnybokoe
NMoHMMaHue NpeaMeTa U LMPOKYH
3pyanumio B oLeHnBaemon obnacTu.
Moaxopn kK maTepuany OTBETCTBEHHbIN.

PaboTa BbINnonHeEHa B COOTBETCTBUM C

OTBET CTaHAaPTHbI, B LENOM 3apaHveM. MimetoTcs oTaenbHble
Ka4eCTBEHHbIV, OCHOBaH Ha BCex HecyLLeCcTBEHHble OWMOKK B paboTe unu B
4 (xopoLuo) 06s13aTenbHbIX UCTOYHMKAX MHAOPMALN. oTBeTax Ha NocTaBrieHHble BONPOCHI, MOTyT
MpucyTcTBYIOT HEGONbLUME NPOGENbI B MMETb MECTO OTCTYMIEHWSI OT NpaBuI
3HAHWUAX UIN HeCYLLeCTBEHHbIe OLLINGKM. odhopmMneHnsi paboTbl UNK HapyLLEHbI CPOKM

npegocTtaBlieHnA pa6OTbI K 3awunTte




3 (ynoBneTBOpPUTENBLHO)

OTBET HEeMnormnHbIN, OCHOBAHHbIN TONbLKO Ha
NEKUMOHHbIX MaTepuanax. [pu noHnmaHum
CYLLIHOCTM NpeameTa B Lenom —
CYLLIECTBEHHbIE OLIMOKKN nnn npobensbl B
3HaHUSAX cpa3sy Mo HECKONbKUM Temam,
He3HaHuWe (NyTaHuua) BaXKHbIX TEPMUHOB.

3apgaHune BbINOMHEHO NOSTHOCTLIO, HO B pa60Te
€CTb OTAEJIbHbl€ CYyWEeCTBEHHbIE owmnbkuy,
NPUCYTCTBYIOT HETOYHOCTU B OTBETAX, nm6o
Ka4eCTBO npencrtaBsneHna pa6OTbI Hu3koe, Nnbo
pa60Ta npeacTtaBlfieHa ¢ ono3gaHnem

2 (HeyooBRNEeTBOPUTENBHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLuy ak3ameHaTopa. HeaHaHue
3HaUMTENbHOW YacTu NPUHLMNMANBHO
Ba>XXHbIX 3M1EMEHTOB AUCLIMMNIUHBI.
MHorouncneHHole rpybble
OLMBKM.HenoHMaHmne 3agaHHoOro
Bonpoca. HecnocobHocTb
cchopmynupoBaTb X0Ts Obl OTAENbHbIE
KOHLenuun ANCLMNIVHBI.

MonbITKa cnucbiBaHMS, UCMONb30BaHUSA
Hepa3speLUeHHbIX TEXHUYECKNX YCTPONCTB
Wy Nonb30BaHWsA NOACKA3KOW APYroro
YyernoBeka (BHe 3aBUCUMOCTUN OT
YCMELUHOCTY TaKON NONbITKM).

OTcyTCTBME OQHOMO UMM HECKOTBKNX
ob6s3aTenbHbIX ANeMeHToB 3agaHus, Nnbo
MHOroumcreHHble rpybble owmnbkm B paboTe,
nnbéo rpyboe HapyLleHne npasun ohopMIeHns
UNn CPOKOB NpeacTaBneHns paboThbl.
CopepxaHue paboTbl MONHOCTbLIO He
COOTBETCTBYET 3agaHuto. HecnocobHocTb
OTBETUTbL Ha Bonpoc 6e3 nomoLm
ak3ameHaTopa. [peacraBneHne Yyxon paboThl,
nnaruat, Nnnbo oTka3 OT NpeAcTaBneHns paboThbl

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXxoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 6

CTpaTeFI/I‘-IeCKI/IIZ aCneKT B ynpaBleHnn opraHmaaumeﬂ.

OTanbl CTaHOBINEHUs CTpaTerm4eckoro MmeHeaxxmeHTa.

CTpaTermquKoe nnaHnpoesaHune n CTpaTeFW—IeCKMVI MEHEeKMEHT.

MoHATMe cTpaTernn n ee ponb B pa3BuTum 6musHeca. Bugbl ctpartervi.

[pynnbl BAMSIHWA, UX KNaccUgUKaums U XxapakTep BO3AeiCTBMS Ha noBeaeHue (upmsbl.

KOpI'IOpaTVIBHbIe cTparterum, 6M3HeC-CTpaTeFI/II/I, (bYHKLI,VIOHaJ'IbeIe n onepaunoHHble cTpaTernn opraHn3aumm n
MX B3anNMOCBA3b.

O |l |WIN]-~

KoHKypeHTOCNoCOBHOCTL 1 KOHKYPEHTHbIE NperMyLLecTBa opraHmsaumn. Kputepum ycTonymeocTm
KOHKYPEHTHbIX NPENMYLLECTB.

CTep)KHeBaFl KOMNeTeHUNA KakK XapakTepucTtnka ncnosfib3oBaHnUA BHYTPEHHUX BO3MOXHOCTEN d)I/IprI.

9 Kntouesble dhakTopbl ycrexa.

10 MoHAaTMe Lenoykun ueHHocTu. Moaens Lenoyku ueHHocten M. MNopTepa.

11 Mogenb nATM cun kKoHKypeHuun M. MNopTepa 1 ee NpMMeHeHWe Ansa aHanvsa oTpacneBon cpefbl.

12 Mogenb cTpaTernyeckoro nosegeHus mpm B akoHomudeckor cpege A. HO. KOgaHoga.

13 Mwuccusa opraHmnsaumn. Pornb n 3Ha4eHne Muccum n ee MECTO B CUCTEME Lienen GusHeca.

14 LI,eJ'IVI OopraHusauum n Luenesoe ynpaslieHune. MeTtoabl aHanusa u MoenmpoBaHUA uenen opraHusauuun.

KoHuenums BHelHeNn cpeabl opraHmnsauunun. KoMMOHEHTLI 1 (baKTOpr BHeLLHeNn cpeabl opraHn3auunn.

15 M .
Oco6EeHHOCTN BHELLHEN cpelbl COBpEMEHHbIX OpraHun3aunin.

16 MeToabl aHanu3a BHeLHen cpeabl: PEST-aHanus.

17 MeToabl aHanu3a BHeLlHen 1 BHyTpeHHen cpeabl: SWOT-aHanus.

18 Paspa6oTka 1 aHanu3 cTpaTermieckux anbtepHaTme. MeTod NocTpoeHusl AepeBa peLueHuit.

19 MOHUTOPUHT Kak MEeToZ aHanMaa HeCTPYKTYPUPOBAHHOW BHELLHE cpefbl opraHusaLmm.

20 XapakTepucTuka 1 aTanbl paspaboTku MOAENMU CTpaTernyeckoro ynpasneHus.

21 baszoBble KOHKYPEHTHbIE CTpaTernn: yCcrioBnusd n orpaHn4YeHna nx ncnojib3oBaHusA.

22 CTpaTeI'VIFl nnaepcTtBa Ha OCHOBE HU3KNX U3OEPXKEK.

23 CtpaTterusa guddepeHumnauymn.

24 CrtpaTterus KoHUeHTpauuu.

25 Crtpaternsa Hauny4ywemn CTOMMOCTM.

26 HacTtynaternbHble cTpaTeruu.

27 O6opoHUTESbHbIE CTPaTerMm ANs 3aLmUThl KOHKYPEHTHOTO NPerMyLLEecTBa opraHM3aumnm.

28 Llenn, moTuBbl 1 npegnocbinku gueepcudmkaumn. Buabl gueepcundmkaumm busHeca.

29 [vBepcudumkaLmsa n MHTerpaLma: BO3MOXHOCTU U PUCKU AN OpraHM3aLmu.

30 OcHoBHble POpMbI 0GbeANHEHMNI OpraHM3aLuii Ha OCHOBE UHTerpauun U AMBepcUdUKaLIMn.




5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA
K 0OCTOMHCTBAM KOHLENUMM CTpaTErMYeckoro ynpaBneHns He OTHOCAT:

a) AOJITOCPOYHYHO OPUEHTAUMIO Ha Bbl)KUBAHUE;

0) rmbkoe pearnpoBaHe Ha N3MEHEHUS BHELLHEN cpeabl;
B) OpUEHTaLMIO NPOU3BOACTBEHHON AESATENBHOCTM Ha 3anpockl NoTpebuTene;
r) getanbHyo NpopaboTKy NyTen 4OCTUXKEHUS Lenen?

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)

Paspa6oTaTb cTpaTer1io opraHusaumm, MCnonb3ys Creayowmin nnax:
1. O6LLan xapaKkTepucTuka npeanpusaTUs: opraHM3aUMoHHO-NpaBoBas (oopMa; opraH ynpasneHusi, peLuatoLLmit
cTpaTermyeckme Bonpockl; 06rnacTb AeATeNbHOCTU; aCCOPTUMEHT; (DPMHAHCOBOE COCTOSHME.

O~NO NP WN

. dopmynupoBka MUCCUN U LieNn opraHnu3aumu.
. AHanus BHelHewn cpebl.
. AHann3 cunbHbIX 1 cnNabbix CTOPOH NPEANPUSTUS, OLLEeHKa OTKPbIBAIOLLMXCA BO3MOXHOCTEN U Yrpos3.
. PaspaboTka 1 oueHka cTpaTermyeckux anbTepHaTuB.
. Bbibop cTpaterum.
. OnpepeneHve meponpuaTUiA, NO3BOMAIOLWLMX peann3oBaTth BbIGpaHHYIO cTpaTeruio.
. OueHka cTpaTermu.

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKTU4YeCKoro onbIiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmnxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucUUnsIMHe

YcTHas +

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo ANCLUUNIINHe

NncbmeHHas +

KOMﬂbPOTepHoe TecTnpoBaHue

NHas

OK3aMeH NpoBOAUTCS B YCTHOM MIM NMCbMEHHON hopMe Mo 3apaHee YTBEPKAEHHbLIM 3K3aMEHALMOHHbIM
ounetam. B kaxgom bunete gBa TeOPETUYECKMX BOMpOCa M O4HO NPaKTUKO-OpPUEHTUPOBaHHOE 3agaHue. Oby4yarowmmest
3anpeLyaeTcs Nonb3oBaTbCs KaKMMU-NMOO BCoOMoraTenbHbIMM MaTepuanamu.

Bpewms, oTBOAMMOE Ha NOAroTOBKY K OTBETY — 40 MUHYT.

6. YHEBHO-METOAU4YECKOE U UH®OPMALMOHHOE OBECNEYEHUE OAUCLUUNMIIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnaswue M3paTtenbcTBO | oo nspaHua | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
Knaecyu, W. 1., CrpaTternyecknmn Hosocubumpck: https://www.iprbooks
Knascyu, 0. A. MEHEemMKMEHT Hosocubunpckuii hop.ru/126600.html
rocyaapCTBEHHbIN 2022
TEXHNYECKUN
yHUBEpcuTeT
BoponuH, A. ., CrpaTternyeckum MwuHck: Bbiwaniwas https://www.iprbooks
Kopones, A. B. MeHeOXMEHT wKona 2022 hop.ru/129945.html
MpuwuHa, C. A. CoBpeMEHHbIE KOHLIENLMK Tyna: Tynbckun https://www.iprbooks
MeHeKMEHTa: rocy1apCTBEHHbI hop.ru/119707.html
CTpaTernyeckuii negarormyeckmm 2021
MEHEeXKMEHT yHuBepcuteT umenm J1.H.
ToncTtoro
CopokuHa, T. U. CTtparernyeckun TioMeHb: https://www.iprbooks
MEHEeKMEHT ocyaapCTBEHHbI 2021 hop.ru/117669.html
arpapHbIii yHMBEpCUTET
CeepHoro 3aypanbs
MpuwuHa, C. A., CTtparernyeckumn Tyna: Tynbckun https://www.iprbooks
Wnwknn, A. H. MEHEXKMEHT: NPOEKTHbIN rocy0apCTBEHHbIN hop.ru/107697.html
nopxon negarormyeckmm 2020
yHuBepcuteT umenm J1.H.
ToncTtoro
JleBywikuHa, C. B., CrpaTternyecknmn . . https://www.iprbooks
CBI/ISCI:TyHOBa, nr. MEeHeIKMEHT Crasponons: Ceksoits 2020 hop.ru/121756.html

6.1.2 lononHuTenbLHaA y4yebHas nutepaTypa




basugH, H. P. CrpaTternyeckum ) http://www.iprbooksh
MeHeOXMEHT Mocksa: OpucnpyaeHuns 2018 op.ru/86541.htmi
CwmetaHnHa T. B. CrtpaTternyeckui http://publish.sutd.ru/
MeHeKMEHT. [MpakTuKym cne.: cnierynt 2017 tp_ext_inf_publish.ph
p?id=2017757
CeHbluoBa E. A. CrpaTternyeckum http://publish.sutd.ru/
MEHEKMEHT CTPaxoBOW CaHkr-lNeTepbypr: 2025 tp_ext_inf_publish.ph
opraHusauun. Kypcosas Cherynta p?id=202521
paboTta
Camoropoackas, M. U. | Ctpaternyeckui BopoHex: BopoHexckui http://www.iprbooksh
MEHEOKMEHT rocyaapCTBEHHbIN 2021 op.ru/111488.htmi
TEXHUYECKNIA
yHuBepcuteT, O5C ACB

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depepanbHblli 0bpasoBaTenbHbIN NopTan «dkoHoMuka Couunonoruss MeHemKMEHT» [QNEKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basa gaHHbIX uccnegoBaHui LieHTpa cTpaTermyecknx paspaboTok [OnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtuBHas n cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:
https://www.scopus.com

OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepe4veHb NULEH3UOHHOIO U CBOBOAHO pacnpoCTPaHAEeMOoro NpPorpaMmMHoOro o6ecneyeHus
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4ebHoro 3aBefeHus

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsivHe

AyauTtopusi OcHalueHne

CneumanuanpoBaHHasa Mebernb, focka
YuebHasn ayautopus

MynbTuUMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JNekynoHHas Y A PyA H P A

ayauntopus
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